
Electric Wire Operations

We exhibited at the JECA FAIR (Japan Electrical Construction 

Equipment and Materials Fair) held in May 2018. We exhibited 

products that can alleviate the burden of work for electrical 

construction contractors based on a theme of further savings in 

construction. Based on a see, touch, experience approach with a 

focus on branching products, we showed the actual use of products 

on electrical construction sites in order to demonstrate how the 

Yazaki Group’s products are used in daily life as well as allowing 

customers to test our products and experience their features.

W e  a r e  u t i l i z i n g  t h e 

feedback and requests we 

received at the fair in our 

product development with the 

aim of improving customer 

satisfaction in the future.

 Initiatives in the Life Environment Equipment 
Business

Responsibilities to CustomersSocial Initiatives

Yawaraka cable
Experiencing  600V-CE’s threading capability

Customers

Yazaki Group

Automakers, Electric power companies, 
Taxi companies, Gas distributors, 

Construction companies, etc.

Wire harnesses, 
Automobile equipment,
etc.

Electric wires,
Gas equipment,
Air conditioning 
equipment,
Solar equipment,
Instrumentation

Deliver the highest quality products, 
anywhere in the world, in a suitable 

time and at a competitive cost

Automotive Business Life Environment 
Equipment Business

Business and Customers of the Yazaki Group

 Basic Concept

Ever since being founded in 1941, based on our desire to 

contribute to the society through manufacturing and to provide 

the highest value to customers all over the world, the Yazaki 

Group has continually engaged in business activities with the 

aim of living up to the trust and expectations of the society in 

order to be “A Corporation in Step with the World” and “A 

Corporation Needed by Society” as described in the Yazaki 

Group Corporate Policy.

To fulf ill our responsibility to deliver the highest quality 

products, anywhere in the world, in a suitable time and at a 

competitive cost, we provide products and services that 

constantly delight customers. With this goal in mind, each and 

every employee of the Group considers and acts from the 

customer’s point of view and aims to continue to be the best 

partner for customers.

 Initiatives in the Automotive Business

In order to promptly identify customers’ needs from a global 

perspective and respond accurately to them, it is essential that 

all related departments cooperate with each other. To that end, 

the Yazaki Group conducts its activities with integrated 

development, production, sales, and management divisions for 

each customer. In regards to compliance with laws and 

regulations, we act to ensure there are no omissions through 

activities that include cross-divisional management.

Since fiscal 2016, we have standardized work processes in 

the development of vehicle products with the aim of accurately 

respond ing to  the needs o f  g loba l  cus tomers .  Th i s 

standardization process involved the strengthening of 

cooperation between divisions to encourage collaboration, and 

the systemization and v isual ization of integrated work 

processes, product planning and development through to 

commercial-scale production.  The reorganization of production 

preparation to be based on standardized work processes has 

made i t  poss ib le to ach ieve QCDE* goa ls in product 

development and effectively ensure the quality of work. These in 

turn, pave the way to improving customer satisfaction.
*meaning of Quality, Cost, Delivery and Environment

At Yazaki, our customers come first. We serve our customers with a stable supply of high-quality products that 
consistently meet safety standards.
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Lecture for engineers

Arofriend 27 
taximeter

Nishiawakura 
Kindergarten

Gas Equipment Operations

Since 1963 when we first started selling LP-gas meters in 

Japan, the Yazaki Group has been providing products and 

services that ensure the safe use of gas by customers. 

Moreover, we have our own Gas Engineer Qualification System 

in place for designated gas equipment service shops (GSS) 

which sell our gas equipment and provide services related to it. 

The system aims to encourage GSS employees to acquire and 

maintain knowledge and skills related to gas equipment. 

Furthermore, the Yazaki Gas Equipment Training Center, 

established in 1981, was designated as a training facility for 

authorized LP-gas facil ities managers by the Ministry of 

Economy, Trade and Industry, and has been providing the 

education required for LP-gas plumbing. In fiscal 2017, we held 

four seminars and a total of 57 trainees passed the authorized 

LP-gas facilities manager test. So far, a total of 1,600 trainees 

have passed the test.

Through these efforts, we will continue to provide safe 

services to customers.

Environmental System Operations

Environmental System Operations meets a wide range of 

customer needs through the provision of products and services 

that utilize renewable energy, such as solar heat and wood 

biomass, and unused energy, such as waste heat, aimed at the 

dawn of a new society based around natural capital.

In the wood biomass sector, we are aiming for an integrated 

public-private approach to the construction of the district heat 

supply system and its ef ficient operation. For example in 

Nishiawakura Village, Okayama Prefecture where we are working 

together with Techno Yazaki Co., Ltd., a subsidiary responsible 

for the design and supervision of the system, we are promoting a 

district heat supply system maintenance business.

In f iscal 2017, we introduced heat supply facilities that 

included wood chip boilers and a heat storage tank and started 

supply ing heat to the newly constructed Nishiawakura 

Kindergarten. In 2018 and beyond, we plan to supply heat to the 

existing elementary and junior high schools and to newly 

constructed government offices and buildings, including welfare 

facilities for the elderly. 

We will continue to contribute to the realization of a better 

society through initiatives such as the ones described above.

Instrumentation Operations

Under the concept of connecting vehicles with infrastructure, 

the Yazaki Group contributes to the realization of a smart 

community-based, safe, low-carbon society by providing 

instrumentation system products that help solve the issues 

facing a motorized society, including safety and security, 

environment and energy conservation, and efficiency and 

convenience. Since 1962 when we built a nationwide service 

network centering tachographs, we have been enhancing our 

after-sales service, including the installation, component 

replacement, and repair of instrumentation devices in 

collaboration with distributors.

We have also contributed to the improvement of customers’ 

businesses by improving the efficiency of vehicles and labor 

management, including safety and eco-friendly driving, with the 

DTG 7, a digital tachograph that matches the needs of each 

industry, and the Arofriend 27, a digital tachograph with a built-

in taximeter.
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Responsibilities to CustomersSocial Initiatives

Agricultural machinery
Agricultural technology 
and materials
Food processing
Open-field and 
greenhouse vegetables
Rice cultivation
WCS (Rice silage)

Toner cartridge reuse
Paper recycling
Glass recycling

Environment & 
Recycling Business

Agriculture & 
Food Business

Home-visit care
Day center care
 (day services)
In-home care 
assistance
Private nursing home
Group homes

The Yazaki Group’s New Businesses

Creating flower pots

At Yazaki Care Center Kamifusen, which provides nursing care 
support services in Susono City, Shizuoka Prefecture, the 
users of the facility started making and selling flowerpots with 
wire harness jig board waste in f iscal 2017 as part of their 
functional training. 

The objectives of this activity are to make effective use of the 
jig board waste discarded by plants in the Yazaki Group and to 
allow the users of the facility to once again experience the joy 
and sense of fulfillment of working. Every month, about 150 
facility users work independently on creating flower pots.  

The flower pots are sold at events such as festivals, and a 
portion of the sales is returned to the users for Christmas and 
other events at the facility. The users of the facility have more 
opportunities to live life with enthusiasm, and the activity has 
gathered a good reputation among the users and their families.

Initiatives to Increase Facility 
User Satisfaction

Nursing Care 
Business

 Initiatives in New Businesses

The Yazaki Group is actively working on new businesses in the 

sectors of environment and recycling, nursing care, and agriculture. 

In the environment and recycling business, we are working on the 

reuse of toner cartridges from printers, the recycling of postcard 

cutting waste to make foamed paper cushioning, and the recycling 

of waste glass to make foamed glass lightweight materials. In the 

nursing care business, we operate nursing care services through 

Yazaki Corporation and seven subsidiaries. In the agriculture and 

food business, we produce and sell agricultural produce in addition 

to selling sweet sake and tomato 

juice made from the rice and 

tomatoes we grow to promote the 

d i ve r s i f i c a t i o n  o f  p r i m a r y 

producers into processing and 

distributing. This initiative alignings 

with Japan Ministry of Agriculture, 

Forrestries and Fisherie’s sixth 

sector industrialization initiative to 

increase value added to products 

and services by agriculture.

GEN sweet sake (Arrow Farm, Oita) and tomato 
juice (Okuetsu Parts Co., Ltd. Aomori Factory)
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suppliers, a technology exchange meeting was held with the focus 

on strengthening the optimization of the Yazaki Group’s global 

procurement. In the meeting, we received proposals from the 

participating suppliers for reinforcing the competitiveness of the 

Yazaki Group’s component business.

The meeting also served as an opportunity for participating 

suppliers to exchange views with other suppliers in addition to 

highlighting examples of 

ac t i v i t i es a imed at  the 

opt im i za t i on  o f  g l oba l 

procurement and products 

in development from the 

Yazaki Group.

Efforts for Coexistence and Mutual Prosperity with Suppliers

The Yazaki Group encourages suppliers to promote CSR throughout 

the supply chain and ensure constant management through regular 

meetings and information exchange meetings at Yaei-kai, a society 

for cooperation with 31 major suppliers aiming for coexistence and 

mutual prosperity.

Yaei-kai has also held several study sessions based on the 

procurement policies of the Yazaki Group as part of its activities. In 

total, nine member companies of Yaei-kai took part in a study 

session on the Promotion of CSR Activities. 

We will continue our efforts for coexistence and mutual prosperity 

in close communication with our suppliers.

Responding to conflict minerals surveys

As a member of the Responsible Minerals Initiative (RMI), an 

international organization addressing conflict minerals, the Yazaki 

Group conducts an annual conflict minerals survey across the entire 

supply chain to fulfill its social responsibilities in procurement and to 

meet the requests of customers, including automobi le 

manufacturers. In June 2018, we held a briefing on conflict minerals 

surveys for suppliers. In the briefing, we explained our approach to 

procurement policies and how to respond to the conflict mineral 

survey to 129 participants from 99 supplier companies. We also 

asked for their understanding and cooperation with the survey. In the 

future, we will continue to aim for conflict-free procurement of raw 

materials while pursuing further collaboration with our suppliers.

 Initiatives in the Supply Chain

Yazaki Global Suppliers Convention

We share our policies and goals with our business partners, and aim for coexistence and mutual prosperity 
through open and fair transactions. We will endeavor to realize manufacturing adapted to changes in the business 
environment and build strategic global partnerships.

Responsibilities to Business PartnersSocial Initiatives

Efforts for CSR Procurement

The Yazaki Group formulated the Supplier CSR Guidelines and the 

Supplier CSR Self-Assessment Check Sheet in November 2015 in 

order to have a common understanding of CSR with suppliers and 

to conduct CSR activities together with them. We have distributed 

the guidelines to approximately 570 companies in Japan and 

overseas. In addition to requesting our suppliers to promote CSR 

activities in accordance with the Guidelines, we have asked suppliers 

to also promote CSR activities with their suppliers based on the 

Guidelines. 

In fiscal 2017, we revised the Supplier CSR Self-Assessment 

Check Sheet, which had previously focused on human rights and 

labor, and decided to check the overall CSR initiatives of suppliers, 

including safety, quality, human rights, labor, compliance, the 

environment, and risk management. So far, we have distributed the 

revised Check Sheet to approximately 400 suppliers in Japan and 

requested them to carry out self-assessments. In the future, we plan 

to do the same for overseas suppliers. Going forward, we will strive 

to reduce CSR risks in the supply chain, win the trust of 

stakeholders, and practice sustainable procurement based on 

dialogue with our suppliers.

Yazaki Global Suppliers Convention

The Yazaki Global Suppliers Convention is held annually to share 

procurement policies and issues with our suppliers through two-way 

communication. 

At the convention held in July 2017, 157 domestic and overseas 

supplier companies participated with nine new suppliers of facilities, 

materials, and logistics in addition to the suppliers of raw materials 

and parts for electronics, instrumentation and wire harnesses. The 

President of Yazaki explained the business environment of the Yazaki 

Group and the priority measures based on the concept of Return to 

the Origins as a Monozukuri (craftmanship) Company.

The General Manager of the Purchasing Division shared the 

positioning of purchasing departments in the global system and 

procurement policies related to “securing the number one position 

for 100% customer satisfaction” based on risk management, safety, 

quality, and the environment. He also requested for supplier activities 

to offer the best value to customers and the promotion of CSR.

Moreover, in an effort to deepen mutual cooperation with 
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We work to enhance personnel systems and to improve the working environment to enable each and every 
employee to fulfill their potential.

Responsibilities to EmployeesSocial Initiatives

 Sincere Dialogue with Employees  Respect for Human Rights

Toward a Better Working Environment

The Yazaki Group believes that implementing the Principle of “Care for 

people by creating a corporate culture that prioritizes individuality and 

team-work, while empowering people’s dreams,” which is also part of 

the Fundamental Management Policy, will lead to corporate growth. In 

order to respond to social change and the needs of employees based 

on the five employee related policies in our CSR Policy, the Yazaki 

Group values mutual understanding and trust between labor and 

management in aiming for further development and improvement of 

its personnel system and workplace environment in collaboration with 

the All Yazaki Union of Japan. A labor affairs review committee 

meeting and branch office labor-management conferences are held 

monthly in addition to an annual labor council to examine regulations 

and verify performance. We also strive for the exchange of opinions 

between labor and management through biannual branch office visits. 

We focus on the realization of one of the declarations, “Creation of a 

corporate atmosphere and culture that fosters workers’ mental and 

physical health,” included in the Yazaki Group Labor-Management 

Joint Declaration that we concluded in 2013. 

In fiscal 2017, we continued to improve the working environment 

through initiatives such as by defining specific periods for each branch 

office to encourage employees to take paid leave in order to promote 

the uptake of paid leave. In addition, in order to ensure the prevention 

of excessive working hours, we are making efforts to operate a system 

of interval rest hours in which an employee must have a certain period 

of time between the end of work period and the start of the next work 

period. We will continue to promote activities aimed a better working 

environment through the collaboration of labor and management.

Further Enhancement of Personnel System

We operate a personnel system called Rewarding Employees Who 

Worked Hard to properly evaluate employees who are motivated in 

their roles and produce results. 

In fiscal 2017, we conducted a survey for all employees and 

reviewed employees’ opinions on the personnel system. Based on 

the results of this survey and other factors, we revised the 

personnel system to respond to changes in the social environment 

and legal amendments. Our revisions include an initiative to set 

appropriate goals for evaluations. We will continue to constantly 

enhance our personnel system so that all our employees can work 

with a sense of motivation.

Implementing CSR Education

The Yazaki Group has stated in its CSR Policy that we will promote 

business activities that respect the human rights of our business 

partners and employees. Specifically, we pledge to conduct our 

business activities in accordance with the ILO’s core labor 

standards which include prohibiting forced labor and child labor in 

addition to respecting diversity and not engaging in discrimination. 

Therefore, we explain our CSR Policy and human rights risks, 

including child labor and forced labor, during the CSR training for 

employees who will work abroad with the objective of deepening 

their understanding of respecting and giving proper consideration 

to human rights in the countries where they will work. 

In fiscal 2017, approximately 120 employees planning to work 

abroad participated in the training. Moreover, in order to identify 

human rights risks in our business activities, we verified compliance 

with the legally stipulated minimum age for employment at our sites 

in each country in addition to conducting impact assessments, 

such as auditing the hosting of technical interns in Japan. We also 

request suppliers to understand our CSR Policy and promote 

initiatives for respecting human rights across the supply chain by 

conducting self-assessments that include human rights.

Responding to the UK Modern Slavery Act

In October 2015, the UK Modern Slavery Act 2015 came into force 

in order to eradicate modern slavery. Yazaki Corporation and 

Yazaki Europe Limited have published statements against modern 

slavery in our supply chains on our websites to ensure compliance 

with the requirements of the legislation.
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Yazaki Summer Camp in Japan Participants

FY 2017 Yazaki Summer Camps
Domestic Overseas In Japan

Target

Domestic 
employees’ children 
(Elementary 5th and 

6th grade)

Domestic 
employees’ children
(Junior high 8th grade)

Overseas 
employees’ children
(14-year old children)

Location

Yusuhara Town, 
Kochi Prefecture

(Jul. 31st to Aug. 4th)
Eastern Shizuoka 

Prefecture
(Jul. 31st to Aug. 3rd)

China
(Aug. 6th to Aug. 11th)

Vietnam
(Aug. 18th to Aug. 23rd)

Chiba, Tokyo, 
Shizuoka

(Jul. 22nd to Jul. 28th)

Number of 
participants

Children: 232
Instructors: 30

Children: 120
Instructors: 17

Children: 317
(37 countries)

Instructors: 40

Cumulative 
total

40 camps/
7,383 persons

31 camps/
4,884 persons

28 camps/
4,144 persons

Yazaki Leadership Development Seminar

The Yazaki Group has stated in our CSR Policy that we will actively 

pursue human resource development for our employees, and we 

provide diverse training programs to enhance their skills and 

creativity. The Yazaki Leadership Development Seminar, which we 

have continually conducted since fiscal 2011, is for young 

managers and manager candidates, who were recommended by 

their superiors. The seminar aims to develop basic management 

knowledge, the business skills and mindset to play an active role 

globally under diverse environments.

In fiscal 2017, a total of 20 people from 13 countries participated 

in the seminar and engaged in project work based around the 

theme of the vision and core business for the Yazaki Group in ten 

years’ time. On the final day, we held a proposal presentation 

session, which included the division managers and branch office 

managers involved with the trainees from Japan and overseas. 

Obtaining advice from a managerial point of view enhanced the 

perspective of the trainees.

Yazaki Corporate Culture Training

Yazaki Corporate Culture Training celebrated its 23rd anniversary in 

2018. It is a personnel development program for employees of 

overseas Group companies to learn the Japanese language and 

culture, and deepen their understanding of Yazaki’s corporate 

culture by experiencing work in Japan.

In fiscal 2017, five people took part in 

the program, which has been completed 

by 227 people to date. During the 

program, participants deepen their 

communication with Japanese staff 

during their one-year stay in Japan and 

serve as intermediaries between Japan 

and branch offices in their own countries 

after returning home.

Yazaki-juku (Dialogue with top management)

We organized Yazaki-juku as a place for employees to exchange 

views with top management and deepen mutual understanding. 

In the Follow-up Workshop, first held in 1983, employees who 

have been working for Yazaki for over five years discuss the 

principles and objectives of the Yazaki Group with the Chairman. 

In the Management Roundtable Conference, first held in 1999, 

department managers exchange views with the president on their 

visions of how to manage a workplace. In fiscal 2017, we held 14 

Follow-up Workshops (179 participants), and five Management 

Roundtable Conferences (29 participants), creating opportunities 

for obtaining advice from top management.

 Developing the Next Generation of Human 
Resources

Yazaki Summer Camp

In order to provide children, who will lead the future, with the 

opportunity to have diverse experiences, we have held a 

summer camp for the children of our employees since 1977. 

The camp provides children with opportunities to make new 

friends and have new experiences in addition to increasing their 

interest in environmental issues and deepening mutual 

understanding through international exchanges. The camp also 

serves as a place to develop the leadership and communication 

skills of employees who participate in the camp as instructors.

Promotion of International Understanding Support Center Project

The Yazaki Group believes that it is important for employees to 

combine their skills of creativity, autonomy, language, and 

understanding of dif ferent cultures and to foster global 

pe rsonne l  who cha l lenges themse lves and takes on 

challenges. We would like to expand our support activities for 

international understanding and education by supporting the 

deve lopment of g lobal personnel in loca l educat iona l 

institutions and companies.

Based on this idea, the Adventure School, founded in 1993, is 

a part of the internationalization project. So far, more than 1,300 

people in 44 host countries have participated. In fiscal 2017, 15 

future fulltime employees participated in the Adventure School 

before starting work at the company and engaged in activities 

with people from all over the world for one year.
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thoughts on the meeting as: “I was able to relax and get 
away from the anxiety I had while on leave, and, above all, 
I gained courage from being with people going through the 
same things as me.” 

We will continue to provide support for employees to 
balance work and life 
with the aim of achieving 
w o r k - l i f e  b a l a n c e , 
and strive to create a 
working environment 
where anyone can work 
with enthusiasm.

 Respecting Employee Diversity

The Monozukuri Center (Makinohara City, Shizuoka 
Prefecture) runs a program to support returning to work after 
childcare leave in order to reduce anxiety about going back 
to work and to increase motivation. As part of the program, 
started in 2017, the Lunch Meeting has been organized for 
employees on childcare leave before they return to work and 
their spouses. 

At the fifth lunch meeting in April 2018, employees on 
childcare leave took part with their children and engaged in 
a roundtable discussion while having lunch with experienced 
mothers. There were also company updates from superiors 
and a mini-seminar on the topic of the role of husbands, and 
husband and wife partnership. Participants expressed such 

Lunch Meeting: Support for Returning to Work After Continuous Childcare Leave

Participants at the Lunch Meeting

* Total of Yazaki Corporation, Yazaki Meter Co., Ltd., Yazaki Parts Co., Ltd., Yazaki Energy 
System Corporation, and Yazaki Business Support Co., Ltd. calculated based on the Act 
on Employment Promotion of Persons with Disabilities.

* Anchor targets permanent employees while Elder targets contract employees.

Number of employees who took leave for childcare, 
nursing care, and elderly care

Category 2013 2014 2015 2016 2017

Continuous 
Childcare leave 93 98 99 105 84

Short working hours 
due to childcare 133 155 177 172 190

Nursing care leave 64 67 64 74 86

Continuous elderly 
care leave 2 3 1 5 2

Short working hours 
due to elderly care 1 1 1 2 2

Elderly care leave 1 2 1 9 11

Responsibilities to EmployeesSocial Initiatives

Expanding Employment and Occupations of Persons with Disabilities

In our CSR Policy, the Yazaki Group has pledged to respect 

diversity, and we strive to create a working environment that 

enables all employees to make the most of their skills and 

aptitude, and work with enthusiasm. In terms of promoting 

employment of persons with disabilities, the Yazaki Group has 

standardized operations and reinforced follow-up systems along 

with creating a disability-friendly working environment. In fiscal 

2017, 280 persons* with disabilities, including those newly hired, 

were working for the Yazaki Group. The employment rate of 

persons with disabilities was 2.33%*. 

Moreover, 25 employees with disabilities are employed at 

Yazaki Business Support Co., Ltd., a special subsidiary of 

Yazaki Corporation in Susono City, Shizuoka Prefecture, where 

they are mainly engaged in management and cleaning of welfare 

facilities and collective waste management services. To enable 

them to continue working, we have arranged and developed 

qualified personnel, such as an in-house job coach and an 

employment counsellor, to strengthen our support systems.

Utilizing Older Workers and Passing on Expertise

The Yazaki Group strives to re-employ retired employees in 

order to contribute to securing employment for older workers 

and to pass on their advanced skills and techniques to the next 

generation. 

In fiscal 2017, we employed 404 employees, including 60 new 

employees, for Anchor*, and 144 employees, including 32 new 

employees, for Elder*.

Promoting Work-life Balance and Active Roles for Women

We are working on a variety of initiatives to create a workplace 

where all employees can work with high motivation and satisfaction. 

As part of these initiatives, we have established a short working 

hours system in addition to providing continuous childcare leave for 

employees who are at the parenting stage of life. In fiscal 2017, in 

order to provide support for balancing work and childcare, we 

extended the period of use for the short working hours due to 

childcare (legally required until the age of three) from previous limit 

of the child entering into an elementary school to until the child 

enters the 4th grade of elementary school.

We have also set up and started operating the Stork Support 

(LCO) system to provide support for balancing work and 

treatment for employees receiving infertility treatment to create 

an environment that enables employees to have a peace of 

mind in regards to pregnancy and childbirth. 

Going forward, we will continue to respect the diversity of 

employees, strive to create a corporate culture and enhance 

systems for employees to support each other when they have 

commitments such as childcare, nursing care, and elderly care.
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 Creating a Safe and Comfortable Workplace

 Disaster Mitigation Measures

Art Communication Program

* Yazaki Corporation, Yazaki Meter Co., Ltd., Yazaki Parts Co., Ltd., and Yazaki Energy 
System Corporation

Improving Mental and Physical Health

The Yazaki Group aims to establish maintenance of good health 

among all employees as a part of its corporate culture. As one 

of the basic measures, we ensure that all employees (100%) 

undergo a regular health checkup and implement various 

measures aimed at prevention and early detection of diseases. 

Moreover,  we have been conduct ing menta l  hea l th 

examinations since 2009, prior to the mandatory stress checks 

required under the Industr ial Safety and Health Act, to 

encourage employees to be aware of their mental health issues 

and to promote self-care. We have now expanded the coverage 

of these examinations to expats and employees of subsidiaries 

in Japan. We also conduct annual mental health education for 

all employees to create an environment where both companies 

and employees work together to maintain good mental and 

physical health. 

As a result of these initiatives, the Yazaki Group* was 

recognized in the large enterprise category of the 2018 Certified 

Health & Productivity Management Outstanding Organizations 

Recognition Program, which is jointly run by the Ministry of 

Economy, Trade and Industry and Nippon Kenko Kaigi. We will 

continue to implement health management and strive to 

maintain and promote good health for our employees.

Developing Natural Disaster Mitigation

We are developing mitigation methods for natural disasters with 

a priority on ensuring the safety of employees and local 

residents in the event of a disaster. 

To date, we have prepared the Wind and Flood Response 

Manual to respond to typhoons, torrential rain, and storm 

surges, the Earthquake Response Manual to respond to 

earthquakes and tsunamis, and the Eruption Response Manual 

to respond to volcanic eruptions. By promoting disaster 

prevention activities based on these manuals at each site, we 

promote understanding of disaster management and readiness 

to  respond appropriately to emergencies.

Fire Prevention Measures

In order to prevent fires caused by electrical equipment and 

chemicals, we have enhanced the fire control regulations in 

addition to organizing a fire management system for all domestic 

sites in an effort to rationalize management. Moreover, we hold 

regular study sessions on laws and regulations for all f ire 

marshals at domestic sites, and are working to promote 

understanding of fire service laws and regulations, and fire 

prevention.

Wellness Promotion Project

In fiscal 2015, we launched the Wellness Promotion Project for 

the purpose of creating a corporate culture in which employees 

can develop and nurture healthy ways of living and working, and 

are currently operating a range of programs under it. 

For the Art Communication Program (ACP), which we started 

in fiscal 2017, we invite lecturers from ArtsAlive to take part in a 

un ique approach to communicat ion wh i le look ing at 

masterpieces. It is expected that through participation in the 

program employees wi l l  improve the i r abi l i t y to make 

observations from diverse perspectives (creativity), to talk about 

their feel ings freely in their own words (power of sel f-

expression), and to respect diverse opinions and the values of 

the people who have those opinions (mutual understanding). As 

a result, we can expect the creation of positive workplace 

human relationships and the development of a healthy working 

environment. 

Under the Wellness Promotion Project, we will continue to 

work on new initiatives to balance the health and job satisfaction 

of employees.

Occupational Health and Safety

At domestic production sites, we are working to improve the 

safety awareness of our employees by conducting r isk 

assessment activities to detect and prevent potential risks in the 

workplace through activities such as risk prediction and risk 

sensitivity training.

We are a lso mak ing ef for ts to improve the work ing 

environment by prioritizing the safety of not only employees but 

also temporary staff and external contractors at all of our site 

through such means as conducting workplace diagnosis to 

evaluate the level of safety and health management.

In the event of an industrial accident, we respond immediately 

and ensure that information, including countermeasures, is 

shared within the company in an effort to prevent the recurrence 

of similar accidents. As a result of these efforts, the industrial 

accident frequency rate (lost work time) at the Yazaki Group 

was 0.49 in fiscal 2017. In fiscal 2018, we aim to further reduce 

the number of industrial accidents.

In our global safety and health activities, we also strive to 

prevent similar accidents and raise awareness of safety by 

sharing information on industrial accidents.
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We work in partnership with local communities to contribute to their revitalization.

Presenting the certificate of 
appreciation

Donation of benches made by 
employees

Responsibilities to Local CommunitiesSocial Initiatives

Initiatives in FY 2017

 Developing the Next Generation

Yazaki Automotive Products Poland SP. Z O.O. (YAP-P) in 

Poland has provided assistance with renovation, including the 

repair of furniture and painting of wal ls, as well as the 

rehabilitation expenses of sick children living in at an orphanage 

near its site since December 2017. In addition, about 20 

employees visit the facility three times a month to engage in 

ongoing communication, including helping the children with 

their studies and acting as someone who listens. YAP-P has 

received a certificate of appreciation for these activities from the 

representative of the facility. YAP-P will continue these activities 

with the aim that all of its employees will be involved in 

developing the next generation in the local area.

 Clearing Snow from School Routes

Toyama City, where the Toyama Branch of Yazaki Energy System 

Corporation is located, is in an area affected by the climate of the 

Japan Sea and has heavy snowfall in winter even in urban areas. 

The pavement in front of the branch is designated as a school 

route for a nearby elementary school. Pavements covered in snow 

are difficult to walk on, and children could fall and be injured. 

Therefore, prioritizing the safety of children, all the employees at the 

Toyama Branch arrive at work 

early to clear snow in order to 

finish before children start 

g o i n g  t o  s c h o o l .  T h e 

employees wi l l  cont inue 

working to ensure safety on 

school routes.

 Supporting Employment for Persons with 
Disabilities

Tanshin Industrial Co., Ltd. in Kosai City, Shizuoka Prefecture has 

hosted practical training and conducted school visits at the 

company’s site for students from the senior high school section of 

the Shizuoka Prefectural Hamana Tokubetsu Shien Gakko since 

2008. During the practical training, which takes place once a year, 

students engage in such tasks as assembling the jigs for 

manufacturing wire harnesses which provides them with the 

opportunity for employment training at a manufacturing site. During 

the school visits, which take place twice a year, employees take 

assembly jig parts as teaching materials and teach assembly work 

to about 10 students. Through these activities, we not only promote 

employment for persons with 

disabilities but also aim to create 

an environment of respect for 

diversity in which we work to be 

able to make the most of each 

and every person’s abilities.

 Supporting Reconstruction After the Great East 
Japan Earthquake
Participating in Coastal Forest Restoration Project

The Sendai Branch of Yazaki Energy System Corporation and the 

Tohoku Branch of Techno Yazaki Co., Ltd. in Sendai City, Miyagi 

Prefecture have been taking part in a coastal forest restoration 

project organized by The Organization for Industrial, Spiritual and 

Cultural Advancement-International (OISCA) since April 2016. 

The project will plant around 500,000 seedlings by 2020 and 

aims to restore the coastal forest, which not only contribute to a 

beautiful landscape of white sand 

and green pines, but also functions 

as windbreak and erosion control to 

support people’s daily lives. In fiscal 

2017, a total of 28 employees took 

part in activities to plant black pines 

and remove glycine soja grass on the 

c o a s t  i n  N a to r i  C i t y,  M i y a g i 

Prefecture, which was damaged in 

the earthquake.

Practical training at the company’s site

Snow-cleared school route

Planting black pine
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Connecting to the Future of Samoa

Yazaki Kizuna Foundation

The Samoan employees working in Japan

Yazaki EDS Samoa Ltd. (YES) devised a range of measures 

to provide support for re-employment of employees upon 

withdrawing from business in Samoa. Measures to provides 

to support re-employment included obtaining a driving 

license and short courses on basic hotel services that take 

into account in-demand occupations in Samoa in addition 

to general skills that are useful in finding work such as 

interview techniques and how to write a resume in 

employment seminars that could be attended free of 

charge. One employee was inspired by attending a 

workshop on cloth dying to set up a brand called Riverside 

Tie Dye which is now sold at markets and other places. 

Moreover, as there are few employers in Samoa, we 

transferred three YES employees who stated that they 

would like to work at a Yazaki Group site outside of Samoa 

to sites in Japan. These three employees are breaking new 

ground and leading new lives despite being puzzled by the 

differences in language and culture.

Yazak i Corporat ion establ ished the Yazak i K izuna 

(Japanese word meaning bond, relationship) Foundation in 

January 2018. Yazaki Kizuna Foundation will support 

education by providing scholarships and provide assistance 

to businesses aimed at generating employment with the 

objective of contributing to the advancement of developing 

regions overseas. 

In fiscal 2017, the foundation’s first fiscal year, it started 

providing scholarships for six students attending the 

National University of Samoa with the aim of developing the 

human resources who represent the future of Samoa. At 

the Scholarship presentation ceremony held in April 2018, 

the scholarship recipients spoke of their gratitude to the 

foundation and their aspirations for the future. The 

ceremony was covered by local Samoan news media. The 

Foundation plans to promote dialogue with members of the 

Government of Samoa aimed at assisting small 

businesses that wil l contribute to the economic 

development of Samoa.

Scholarship presentation ceremony
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