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Special
feature

Aiming to be a Corporation that develops in step
with the local community
In July 2017, we established a new company to manufacture wire harnesses in Sabac, Serbia, the 46th
country for the Yazaki Group, and started a new history for the Yazaki Group in Serbia. In this Special
Feature, we present initiatives at Yazaki Serbia d.o.o. (YSD), which it is developing in step with Sabac with
the aim of realizing the Yazaki Group Corporate Policy of being “A Corporation in Step with the World” and “A
Corporation Needed by Society.”

Focus areas at YSD used to develop in step with Sabac
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Employees

Community

Next generation
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Maintaining and
enhancing motivation
Providing fair and equitable opportunities
regardless of differences in academic
background and experience
Focusing on the “End Product” approach
Promptly making improvements based on
the requests from employees

P.13
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Contributing to the vitalization of Sabac
as a whole through YSD’s operations
Popularizing employment rules
Promoting women’s social advancement
Expanding the bus transport system
Population influx from neighboring areas

Supporting a memorable
education for students
Providing new learning oppor tunities
through the donation of a 3D printer
Providing places, internships, to utilize
technologies learned in high school

Overview of Yazaki Serbia d.o.o. (YSD)
The YSD opening ceremony was held in Sabac on September 26th,
2017. Many stakeholders, including car manufacturers, the Serbian
President, and the Mayor of Sabac, participated in the opening
ceremony thus showing the high expectations for the Group. YSD,
which began its operations with approximately 500 employees,
has continued to grow steadily with the number of employees
increasing to approximately 1,500 as of the end of fiscal 2017.
The grand opening ceremony

About Serbia
Ser bia , which is locate d in the middle of the Ba lka n
Peninsula, is a transportation hub linking Europe and Asia. It
has a mild continental climate with four seasons like Japan.
A major characteristic of Serbia, which has had a turbulent
history, is its extremely diverse ethnic composition.

Area
Population
Capital
Ethnic groups

77,474 km2 (about the same as Hokkaido)
7,120,000
Belgrade
Serbians, Hungarians, and others.
Serbian (official language), Hungarian
Languages
and others
Service industry, manufacturing,
Main industries
agriculture
Unemployment rate 15.3%
*Referenced from the website of the Ministry of Foreign Affairs

*Exterior of YSD
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1
Employees

Maintaining and enhancing motivation
YSD employees are provided with fair and equitable opportunities,
including recruitment, training and promotion, regardless of
the differences in academic background and experiences. YSD
works to maintain and enhance motivation of its employees
through a variety of initiatives with the aim of increasing employee
satisfaction. As one of these initiatives, YSD periodically conducts
an employee satisfaction surveys and strives to grasp employee
requests accurately and respond to them promptly. As a result,
YSD has achieved various improvements in just the one year since
it started operations.
Employees at YSD understand where and how the products they
themselves make will be used in
the end. YSD calls this approach
“End product” which clarifies what
value employees are creating for
c u s to m e r s . I t i s ex p e c te d t h a t
doing this will lead employees to
have a sense of reward and pride
Employees attending education at the training center
in their work.

Voice

NYS Officer

Although I studied
architecture, I tried
working at Yazaki and
discovered that I enjoy
working in the automobile technology sector. In the
future, I will study at the university again but this
time focusing on the automotive area with the goal
of wanting to aim for even higher. I am grateful to
the Company for giving me with the opportunity to
discover the things that interest me.

Ana Jovanovic
Operator

YSD is the first place I
have worked. At first,
I was anxious, but as I
attended training in three
countries over six months and had the opportunity
to receive a variety of experiences, I understood the
work at Yazaki and felt motivated about it. At this
moment, I am an operator, but I am aiming to be
a line leader in the future.
YSD Ambassador
The YSD Ambassador is a goodwill ambassador
who connects YSD with the community and plays
a role that includes activities such as providing
support for recruitment activities in the local
community as shown on page 13.

Enhancement of the training center and onthe-job training
Establishment of Personnel Department
consultation desk in the site and creation of an
environment that enables employees to seek
consultation on a daily basis
I m p ro v e m e n t s b a s e d o n t h e e m p l o y e e
satisfaction surveys (changes to the interior
decoration in canteen and caterer, change to
bus company for commuting)
Close consultation with the labor union
(meetings every two weeks)
Establishment of a medical center (available
to employees and their families for emergency
services)

Voice

Voice of Employees

Nikola Djekic

Main measures aimed at maintaining and
enhancing motivation

Voice of Management

Ana Timotic
NYS Officer

At YSD, everyone has the
same oppor tunities for
training and promotion,
regardless of background.
When I was promoted, I was really pleased that my
efforts had been recognized. I want to continue
making further efforts in the future.

Nikoleta Ilic

Senior Recruitment &
Communication Specialist

I have been responsible
for recruitment activities in
the Personnel Department
since YSD started, and it is
no exaggeration to say that I remember the face of
every single employee. Everyone speaks out freely
and can depend on us for consultation on any
topic they are concerned with. I also think that the
reason why most of the employees we hired at the
beginning are still working here today is because
they are all given fair opportunities at every stage,
including in training and promotion. Going forward,
we will leverage the strengths of Yazaki to continue
growing and let everyone in the local community
know all about Yazaki. I am looking forward to the
Yazaki Group family growing.

Ahmed Bedewy
General Manager

For YSD, the present time is a period of transition
toward business growth, so I think that initiatives to
maintain and enhance motivation of the Company’s
members are ex tremely impor tant. In terms of
concrete initiatives, we are working on three areas,
which are (1) recognizing achievements and sharing
them with everyone; (2) sharing our vision for the
future; and (3) clearly showing what one is creating
value for. The history of YSD has only just started
but we will continue to value every single one of our
employees while aiming to become a more appealing
Company.

An assembly to celebrate the achievement
of targets
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Community

Contributing to the vitalization of Sabac as a whole through YSD’s operations
YSD aims to contribute to the development of the local community through its business, and has actively introduced itself
to the local community, primarily through the Personnel Department and the YSD Ambassador. We will continue steadily
contributing to the community in Sabac step by step while communicating with the government administration.

As other Yazaki Group companies also do, YSD
concludes appropriate contracts when hiring employees.
In the past, although there were rules for when
companies hired employees in Sabac, these rules were
not observed adequately. However, YSD’s approach to
hiring has spread to other companies and approximately
4,000 residents of the city have concluded contracts
of employment with the Company in the last two years
since YSD began hiring. The popularization of the
employment rules has made it possible to clearly identify
the employment status of Sabac city residents.

In some of Sabac’s local communities, it had remained
a custom for men to work and women to look after the
home. In order to provide employment opportunities for
women, YSD ran presentations in each local community
to explain the significance of social advancement for
women. At present, over 60% of employees working at
YSD are women, contributing to social advancement for
women.

Encouraging women’s social
advancement

Popularizing employment rules

YSD
Expanding the bus transport system
Sabac’s transport network is developing, and YSD
provides courtesy buses for its employees to decrease
inconvenience in commuting. In the public bus
transportation system, YSD’s operations have been a
stimulus for the beginning of a review, which includes the
enhancement of route maps. The development of the bus
transportation network increases commuting options.
It also secures means of transportation for the city’s
residents, which previously were inconvenient and lacking
of flexibility. This improvement is expected to contribute
to the vitalization of the economy.

Voice

Population influx from
neighboring areas
YSD’s operations have also generated employment for
people in communities on the outskirts of Sabac, and
many employees have moved to Sabac with their families.
In addition, it has increased traffic for YSD’s suppliers,
leading to an increase in the influx of population into
the city. As a result, there is also increasing momentum
for the development of social infrastructure, including
accommodation and entertainment facilities.

Voice of the Mayor of Sabac
Yazaki brought a way of doing business to Sabac that had a positive effect on other business entities
as well as to the business climate in the city. Now, we have a Company that provides transportation for
its workers, takes care that all workers have a right to social security, pension and health care. With the
intention of keeping their workers, the existing companies in the city follow Yazaki’s way of operating
and accept its positive influence. The arrival of this Company is a confirmation for us that we are the best
place for investment in Serbia.
We are looking forward to creating socially responsible community together with the contribution of
Yazaki Company through investments in the business sector and training of workers as well as through
participation in Sabac City’s Business Council and joint projects.
Nebojsa Zelenovic
Mayor of Sabac

*Kalemegdan Park in the capital Belgrade
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Aiming to be a corporation that develops
in step with the local community

Next generation

Supporting a memorable education for students
YSD has started providing new learning opportunities for
a local technical school with the aim of training human
resources responsible for the future development of Sabac.
There were several consultations with the school about the
best learning opportunities for children. Based on these,
the Company decided to donate a 3D printer as a way of
matching the needs of the high school with YSD’s approach.
Until now, the lessons for the Modelling* course have
ended with the confirmation of the created model on a PC.
As a result, the students had never seen the final form of
their work. YSD focuses on the “End Product” approach

Voice

which clarifies for employees what they are creating value
for. Through the introduction of the 3D printer, the students
can print the items they have modeled themselves in three
dimensions, which allows the students to actually touch the
printed models and understand how accurate they are.
In addition, by providing students with a place for gaining
practical experience through an internship program planned
to commence in May 2019, Yazaki hopes that students will
make use of the technology and skills they learned in high
school to expand their potential for the future.
*Model making

Voice of Director of the Technical School

Cedomir Smiljanic

Director of Technical School

About the Technical School of Sabac
Name: Technical School of Sabac
No. of students: 940
Established: 1907

I feel that YSD’s operations are having an immeasurable impact
on the future of the school’s students. About 300 students
graduate during the year, and places of employment where our
graduates can demonstrate the technology skills and knowledge
they acquired in high school were limited in the past. I am
pleased that YSD’s operations have expanded these options
for the students. Also every time I visit YSD, it gives me great
happiness and pleasure as the Director of the School to be able
to see the energetic graduates who have found work there.
I expect that the donation of the 3D printer will bring about a Technical School of Sabac
high quality education for students by adding YSD’s approach to
the ideas of the school. In addition to becoming an opportunity
for the students to make their student life more fulfilling, I
also think that the internships at YSD, which are planned to
be commenced in the future, will lead to students learning
about discipline and foster their awareness of membership in
a community through employment and their contact with the
employees at the Company.
This school has 111 years of history. While cherishing our
traditions, I strongly hope that we will continue to grow with
YSD to allow the students to receive an even higher quality of Learning at the Technical School
education than in the past.

For the Future
YSD is working to contribute through its business operations to its
employees, the community and the next generation. In 2017, the
Company was honored by Serbia as a company that has provided
significant employment opportunities for the unemployed.
Going forward, YSD will promote its corporate activities in
harmony with all of its stakeholders while also paying careful
attention to the preservation of the global environment.
National Employment Biro Award
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