
Activities Contributing to Environmental Conservation

Global Environmental Initiatives

Community-based Environmental 
Activities
We conduct a variety of activities aimed at raising employees’ environmental awareness and 
promote local environmental conservation in each region.

Tottori Sand Dunes Weeding Volunteer Activity 
Tottori Parts Co., Ltd. has been participating in the Tottori 
Sand Dunes Weeding Volunteer Activity promoted by 
Tottori Prefecture since 2005. In fiscal 2014, 48 employees 
participated in the activity and worked one hour pulling 
up weeds in the sand dunes. Through the participation in 
this activity, employees recognized anew the importance 
of environmental conservation and maintaining the Tottori 
Sand Dunes in its best conditions.

Cleaning Activities in time with the World 
Environment Day
YEV (Vietnam) conducts activities to raise employees’ 
awareness of environmental conservation each year in 
time with the World Environment Day on June 5. This year, 
about 216 employees spent about two weeks in cleaning 
areas neighboring the company.

Planting trees on the National Tree Day 
AAPL (Australia) conducted tree planting on the National 
Tree Day, where 48 employees planted 750 trees, including 
spiny-headed mat-rush, a genus endemic to Australia.

Weekly All-hands Tree Planting
YES (Samoa) conducts tree planting on the premises every 
Friday. In an effort to promote environmental conservation 
activities, all employees participate in this activity, which is 
conducted concurrently with its cleaning program. In fiscal 
2014, YES also conducted the tree-planting program in 
elementary schools in the neighborhood.

Raising environmental awareness via postcards 
In China, a variety of environmental activities are being 
conducted based on the Five Water Improvement 
Activities.* As part of promoting these activities, HZY 
(China) created postcards, where the Environmental Policy 
of the Yazaki Group is written, and distributed them to all 
employees. The employees then sent these postcards to 
their family members and friends to share the importance 
of environmental conservation with them. The employees 
also conducted awareness raising activities at local 
elementary schools by using the postcards.

Activities in the National Environment Month
Y-CITY and Susono Factory (Japan) participate in the river 
cleaning activity organized by the Kano River System Water 
Quality Conservation Council in Susono City every year in 
the national environment month of June. This year, a total 
of 14 employees participated in the river cleaning activity.  

▼ Corporate Policy that has taken root through its 
75 years of history

At the beginning of the president’s message (page 7), he said 
that the company has conducted its business while always 
thinking about what value a company has in society. The fact 
that the company now conducts its business at 476 locations 
across the world, including ten new bases in India and Paraguay, 
while actively addressing new business projects required by local 
communities in Japan in response to changes in the domestic 
business environment clearly demonstrates that the corporate 
policy of “A Corporation in Step with the World” and “A 
Corporation Needed by Society” has formulated the unique 
characteristics of Yazaki through its 75 years of history.

Moreover, the chairman said employees seconded from 
Japan should blend in with the community and keep respecting 
them. (page 24). This attitude clearly shows that Yazaki has 
conducted business in close collaboration with stakeholders in 
local communities.

▼ Contribution to sustainable regional development

The feature story (pages 9 to 12) introduces a project of Yusuhara 
Town in Kochi, which aims to become self-sufficient for energy 
by leveraging forest resources. The efforts of Yusuhara Town, 
an environmental model town, to contribute to developing 
countermeasures against global warming and revitalize the local 
community by leveraging local resources have been attracting 
much attention from across the country. From the beginning of the 
project in 2005, Yazaki has collaborated with the local community 
as one of the core players and provided an unprecedented idea of 
leveraging the thinnings and forest offcuts that have not been fully 
used in the past as an energy source (wood pellets) for absorption 
chiller-heaters. This effort on the part of Yazaki earned the esteem 
of local people. This fact also represents the embodiment of the 
corporate policy, “A Corporation Needed by Society.”

Moreover, as was the case with the feature story on 
Arrow Farm Oita in fiscal 2014, this year’s feature story also 
focuses on the partnership with a variety of local stakeholders 
in Yusuhara Town and demonstrates the unique characteristics 
of Yazaki. I also look forward to how the Yazaki Centennial 
“Shochu” Project in Saiki City, Oita will turn out.

▼ Progress in the effort to create an employee-
friendly workplace

It is noteworthy that the number of employees using the 
childcare and nursing care support programs, such as 
childcare leave and short working hours, has significantly 
increased (page 20). Currently the development of measures 
for building up towns, people, and jobs is being promoted 
across the country, and one of the key issues of the measures 
is the improvement of childcare support programs. While 
many companies have such programs in place, not many 
employees use them. In such a situation, it is worth noting 
that Yazaki’s efforts toward the achievement of a good work-
life balance among employees have been steadily progressing 
as demonstrated by the development and active use of the 
Backup Holiday, a paid holiday accumulation system where a 
paid holiday can be taken on a half-day basis.

▼ Steady progress in environmental efforts

It deserves high recognition that in most key environmental 
items specified in the Environmental Plan, their targets have 
already been achieved by more than 100% (page 26). In 
particular, it is noteworthy that the VOC emission target for 
fiscal 2015 and the global CO2 emissions per unit target for 
fiscal 2020 were already achieved in fiscal 2014. While I think 
that the efforts to reduce global CO2 emissions must have 
faced many challenges due to laws and systems that vary with 
the country, Yazaki has achieved the target early.

While the fiscal 2015 targets for these two items 
have not been changed since they were initially set, I hope 
that Yazaki will continue its ongoing efforts toward the 
maintenance of fiscal 2014 levels at a minimum.

At the same time, I hope that Yazaki will continue its 
steady efforts, such as the improvement of transportation 
efficiency via consolidated transport (page 30), the 
development of octagonal cardboard boxes (page 18), and 
efforts to save energy and reduce waste at every location 
across the world (page 32), in the future.

Conclusion
The president’s message (page 8) of the establishment of a flexible production system that can effectively respond to changes and 
that leverages 476 global bases and the chairman's message (page 24) of the tortoise approach that focuses on steady progress 
in environmental conservation efforts are important principles and attitude that are required of companies valuable for the world 
and for local communities. I hope that Yazaki will further promote the activities described herein in the future.

The Social and Environmental Report for this year clearly shows the Yazaki Group’s commitment 
to the realization of a sustainable society while enhancing its corporate value in collaboration 
with all stakeholders including customers, local communities, and employees under the clearly 
defined direction, decisions, and policies of top management.

Mr. Satoshi Chikami
Executive officer of the Graduate School, Nihon Fukushi University, Professor in the Faculty of International 
Welfare Development, Nihon Fukushi University

Third-Party Comments

Standing member of the executive committee of the Nagoya Open University of the Environment
Chairperson, Environmental Partnership Office Chubul, Ministry of the Environment
【Areas of Specialization】　His areas of specialization include regional environmental planning, environmental learning, and education 
for sustainable development (ESD). He conducts empirical research on sustainable development while integrating the approaches of natural 
science and social science. In Japan, he helps promote participatory regional development and collaborative urban development among 
citizens, businesses, and local governments, whereas he conducts field-oriented surveys and research on the development of a sustainable 
society overseas centering on the developing regions in Asia.
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* Five water 
improvement activities

It aims to improve the 
following: 1. Quality of 
contaminated public 
water, 2. Flood prevention 
measures, 3. Roadside 
flooding prevention 
measures, 4. Water quality 
and quantity of headwaters, 
5. Water use (water saving).
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