
Thanks to the understanding and support of our 

stakeholders, the Yazaki Group celebrates its 75th 

Anniversary this year. Since my father and the founder 

of this company, Sadami Yazaki, first began selling 

automotive electrical wire, we have relied upon the 

support and cooperation of our stakeholders, and 

I would like to take this opportunity to express our 

sincere appreciation.

Our corporate policy of "A Corporation in 

Step with the World" and "A Corporation Needed 

by Society" was the source of the founder’s desire 

to contribute to society through “monozukuri." This 

wish has been passed on unchanged until now, and 

still forms the axis for our thoughts and actions.

The founding president’s favorite phrase was 

“Do what no one else has done.” Although various 

ideas and plans were constantly being presented 

to him, he never allowed anything to be done that 

another company had done before. For that reason, 

I have always felt that taking on new challenges and 

a never say die spirit are the pillars of the present day 

Yazaki Group.

Because “employees are family,” we have 

continued to engage in activities to enhance their 

welfare, such as the summer camp for the children 

of employees. I inherited this attitude from my 

father, and it has not changed to this day.

I have recently heard employees complain that doing 

the same job every day, over time, one begins to 

lose sight of what he or she is working for. Certainly 

in our hectic modern society, one is apt to pay 

attention solely to the work at hand; therefore, it 

is important to remember that pride in one’s work 

leads to contributing to our customers.

To build a factory somewhere in the world 

we have never been, and sweat alongside the 

local people - I get get excited just thinking about 

it. Enthusiasm sustains motivation, and leads to a 

sense of fulfilment and pride in one’s company and 

work. Everything we do should be interesting. With 

that attitude the Yazaki Group will continue to take 

on the challenge of a variety of activities on its way 

toward a bright future. 

For the Yazaki Group, with operations in countries 

around the world, a thorough understanding of 

the needs of the community is essential before 

considering what we can do. We believe that doing 

business hand in hand with the people in the region 

is the foundation for a sustainable company. With 

that in mind, employees seconded from Japan are 

emphatically told to blend in with the community 

and to keep respecting them - to work together, 

clean up together, eat together and even cry 

together with the local people. That I believe is the 

first step in walking toward a dream together. 

Environmental issues are becoming increasingly 

serious, and in recent years, we have heard more 

and more news about the serious damage caused 

by natural disasters in many parts of the world. 

Because environmental issues are closely related to 

economic and social issues, we need to press for 

improvement from both of these directions. Once 

when I visited an emerging country, I remember the 

local people telling me, “Cut down our trees, and 

buy our forests!” The unfortunate reality is that only 

after one has enough food, clothing and shelter can 

one begin to think about the environment.

However, when it comes to environmental 

issues, we cannot expect to see results in the short 

term. Even among what appears to be wasteful and 

inefficient, there will always be something that will 

become valuable in the long run. Like the tortoise that 

overtakes the hare, it is important to remember that 

slow and steady wins the race. Our attitude toward 

efforts to resolve environmental issues should be that 

of the tortoise that appears in our corporate advertising 

series: “Slow down for an eco-friendly world.”

I regard it as the duty of the Yazaki Group to 

continue on the path to realizing a sustainable society 

in order to leave a splendid global environment for 

the next generation.

Last but not least, we regard this report as 

an important tool for communication with our 

stakeholders, and sincerely look forward to receiving 

your candid opinions and comments.

Yasuhiko Yazaki

Chairman, Yazaki Corporation

The countries and regions where the Yazaki Group operates and the types of 

business in which we engage are wide-ranging, but contributing to the community 

and appreciation for our stakeholders remain at the heart of all our activities.  

I would like to take this opportunity to talk about the future prospects of the Yazaki 

Group, keeping the enduring intentions of the founder uppermost in our minds.

A Message from the Chairman

The founder’s ambitions remain 
strong after 75 years

The Yazaki Way in step with 
everyone in the community

In taking on the challenge 
of achieving one’s dreams, 
enthusiasm sustains motivation

Be like a tortoise moving 
slowly and steadily, undaunted 
by waste or inefficiency

To Our Stakeholders: 

Walk tall toward the future, 
and be proud of the history of 
Yazaki
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