
Building fair and open relationships
● Holding Yazaki Global Suppliers Convention and 

technology exchange.
● Holding briefings on our environmental 

approach to suppliers

Responsibilities to 
Business Partners

Providing a stable supply of high-
quality and high-function products
● To promptly meet the needs of our customers
● To provide high-quality products and services

Responsibilities 
to Customers

Creation of a comfortable work 
environment

● Development of a better work environment
● Development of a personnel system 

“Rewarding Employees  
Who Worked Hard”

Responsibilities 
to Employees

Seeking harmonious relationships 
with local communities
● Support for the Shizuoka  

Marathon 2015
● Implementation of the Yazaki  

Centennial “Shochu” Project

Responsibilities to 
Local Communities

H

1／2H以上1／2H以上

1／2H以上

1／2H以上
限定されたプロポーションへの表示基準は、左図の各スペース（a～d）を最小スペースとし、
1:2.75～1: 5の場合は、左右幅を基準とする。
a : b ＝ 2 : 1　　c : d ＝ 1 : 1.5

62.5

25（a）

20（c） 450

500

30（d）

12.5（b）

100

余白規定（暫定）

●印刷物等に使用する場合 ●サイン・ステッカー等に使用する場合（新規作成の場合はW：H＝5：1）

コーポレートシンボル

Photos: Training for partnering distributors (upper left), Yazaki Global Suppliers Convention (upper right), Summer Camp in Japan (lower left), 
volunteer activities at the Shizuoka Marathon 2015 (lower right)

Forming part of its Corporate Policy—“A Corporation in 
Step with the World” and “A Corporation Needed by 
Society,” the Yazaki Group’s Fundamental Management 
Policy sets forth our commitments that include “Uphold 
the law, respect regional cultures, and contribute to 
economic and social development.” This statement 
emphasizes our positioning of compliance as the basis of 
our corporate activities.

Based on this commitment, Yazaki not only ensures 
that each and every executive and employee strictly obeys 
all applicable laws and regulations but also expects them 
to develop a strong understanding of corporate ethics 
and to conduct business activities in a fair and responsible 
manner. We believe this is what gives us the flexibility to 
adapt and respond to changing social expectations.

In 2010, the Yazaki Group established a compliance 
committee to develop a compliance system for the entire 
Yazaki Group, implement compliance training and internal 
audits and monitor compliance.  

In 2014, with the aim of promoting autonomous 
activities by each department, the compliance committee 
appointed each department head as a compliance officer 
and clearly defined the role of the officer.

In April 2015, the committee held the Global Legal & 
Compliance Conference geared to persons in charge of legal 
affairs and compliance in overseas group companies. In the 
conference, progress in the development of a compliance 
system in each company was confirmed, and the global issues 
common to all companies were discussed. In the future, the 
committee will continue to enhance employees’ awareness 
of compliance and create a culture of compliance.

Yazaki operates Yazaki ai, a whistle-blower protection 
system, to facilitate the early detection and rectification of 
compliance issues. Accessible by all employees within the 
Yazaki Group in Japan, including those of subsidiaries, the 
system provides a means of reporting to and consulting with 
both internal operators and an external law firm. Moreover, 
rules are set to fully protect whistle-blowers and ensure that 
they will not suffer any damage from reporting. 

We also established a contact point for business 
partners at an external law firm to enable them to report 
and receive consultation on any problems about the way 
we conduct business.

We conduct compliance training geared to all employees 
including executive officers on a regular basis to foster 
legal sensitivity and enhance awareness of compliance 
among employees and enable them to act appropriately 
according to their duties or their positions.

In 2014, to encourage management people to lead 
by example, the targets of executive officer training were 
expanded to include executive officers or higher, not in the 
conventional four group companies, but in all subsidiaries. A 
total of 152 persons participated in the four training sessions 
held in 2014. Led by members of the Department of Legal 
Affairs as lecturers, training in the form of lectures and dialogues 
was conducted to deepen the participants’ understanding of 
compliance from a management perspective. 

Type Target Employees

Training for 
different levels

Training for 
executives

Executive officers or higher including those 
in subsidiaries 

Workshops for 
newly-appointed 
department 
heads and 
leaders 

Newly-appointed department heads and 
leaders

New employee 
training New employees

Training prior to 
overseas transfer

Employees working abroad

Training on various 
laws

Antitrust Law 
training

Sales, purchasing, R&D and other 
departments

Subcontract Act 
training

Purchasing and production departments, 
in-house Sub-Contract Act auditors, etc.

Organizational chart

Placing its Corporate Policy—“A Corporation in Step with the World” and “A Corporation Needed by 
Society”—at the foundation of all its activities, the Yazaki Group has been striving to contribute to the 
development of a better society. We continue to fulfill our corporate responsibilities with a focus on 
further engagement in dialogue with our stakeholders.

As a Company Exercising Good Common 
Sense and Responsibility
Under its Corporate Policy, every executive and employee is committed to full compliance with laws 
and regulations and determined to contribute to society with the pride as a member of Yazaki.

Thorough Compliance

Social Initiatives

Compliance training

Organizational structure to ensure compliance

Whistle-blower protection system

Compliance training

Basic concept

Compliance Committee

Corporate
Compliance

Office

Compliance
Officer

Compliance
offices

at business units

Business unit

Compliance
offices

at operations

Compliance
Officer

Operation

Compliance
offices

at divisions

Compliance
Officer

Division

Compliance
offices

at ES operations

Compliance
Officer

ES operations

Social Initiatives
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Global Collaboration

Share customer 
requests and issues 
across the Yazaki 

Group and examine 
and determine the 

best response 
policy. 

Target Setting

Set QCDE 
targets for 

each project. 

Feedback

Enhancement of
work quality

Enhancement of
work quality

Customer
Requests

PDCA
CyclePlan

Do

Check

Action

Deliver the highest quality products to anywhere
in the world in the suitable time at a competitive cost.

Customers

Yazaki Group

●Automakers　●Electric power companies　●Taxi companies
●Gas distributors　●Construction companies, etc.

●Wire harnesses
●Automotive 

instrumentation
●Charging connectors, etc.

●Electric wires
●Gas equipment
●Air-conditioning equipment
●Solar thermal equipment
●Instrumentation

Automotive Sector Living Environment
Equipment Sector

The Yazaki Group develops, produces, and sells 
automobile equipment centering on wire harnesses and 
living environment equipment including electric wires, 
gas equipment, air-conditioning equipment, solar thermal 
equipment, and instrumentation. 

In an effort to fulfill our responsibility as a 
manufacturing company, that is, delivering the highest 
quality products to anywhere in the world in the suitable 
time at a competitive cost , each and every employee 
thinks and acts from the customer’s point of view and aims 
to continue to be the best partner for customers.

Efforts to meet customer needs promptly
With the aim of providing new products by rapidly and 
accurately capturing customer needs and promptly meeting 
diverse customer needs on a global basis, we have built 
and operate a system that allows all departments involved 
to cooperate with one another to cater to customer needs 
in a most efficient manner. 

Moreover, we organize a business unit comprising 
development, production, and sales departments for each 
customer to achieve cross-departmental management.

Efforts to provide high-quality products and services
We at the Yazaki Group believe that quality includes not 
only product quality, services, delivery time, and price, 
but also the quality of work (process). Therefore, we have 
a quality assurance system in place to meet customer 
requests regarding quality, cost, delivery time, and 
environment, through which we ensure that we deliver 
peace of mind and satisfaction to our customers.

In an effort to continue meeting customer requests 
in our business practice, we set QCDE (Quality, Cost, 
Delivery, and Environment) targets for each project. With 
these targets as our starting point, we aim to achieve 
the targets by implementing the PDCA (plan, do, check, 
and action) cycle in each stage of the process from the 
development to the sale of products. Moreover, we make 
ongoing efforts to improve quality of the Yazaki Group as 
a whole by sharing global issues with all group companies.

Yazaki Energy System Corporation conducts the 
development, production, and sales of electric wires, gas 
equipment, air-conditioning equipment, solar thermal 
equipment, and instrumentation in an integrated manner. 
While placing top priority on feedback from customers, 
we promote activities to deepen their understanding of 
our products and services and continue developing and 
providing new products that fully reflect their needs.

Electric Wire Operations
Since 2002, we have held workshops to deepen partner 
distributors’*1 basic knowledge of electric wires and cables 
and their understanding of the manufacturing methods 
and characteristics of our products. In fiscal 2014, a total of 
75 people (44 companies) participated in the workshops in 
October and March, and we received favorable comments 
from them. In these workshops, the participants experienced 
the characteristics of our products by actually touching 
them and received the explanation of how the feedback 
from construction shops was reflected in our products. 
With the cooperation of the Instrumentation Operations, 
we also introduced drive recorders and digital tachograph 
that support the delivery of the products of partner shops.

In addition to the workshops, we also conducted cus-
tomer satisfaction questionnaire surveys geared to partner 
distributors. We feed back the views and requests we ob-
tained from the surveys to the 
departments and production 
departments to increase cus-
tomer satisfaction.

Gas Equipment Operations
We have a gas engineer system in place for our designated 
gas equipment service shops (GSS). It is a qualification 
system unique to Yazaki to encourage GSS employees to 
acquire and maintain gas equipment knowledge and skills. 
In 2014, 19 persons were certified as gas engineers.

Moreover, we conducted workshops at the Yazaki 
Gas Equipment Training Center to develop authorized 
liquefied petroleum gas facilities managers, a national 
qualification required for LP 
gas plumbing. In 2014, we 
had four workshops, and 49 
employees passed the national 
examination. A cumulative 
total of 1,432 employees 
passed the exam in the past. 

Responsibilities to Customers

Social Initiatives

Initiatives for Increasing Customer Satisfaction
At Yazaki, our customers come first. We serve our customers with a stable supply of high-quality 
products that consistently meet safety standards.

Environmental System Operations
The Environmental System Operations meets a diversity 
of needs of local communities through the development, 
production, and sale of products that leverage renewable 
energy, such as solar heat and wooden biomass.

In 2014, in an effort to enhance value that we deliver 
to our customers through our solar thermal equipment, we 
promoted activities for the development of a solar heat-
based new business model together with partners in various 
industries, including house manufacturers.

Moreover, in product development, we successfully 
improved the conventional amount of heat collection by 3% 
by adopting the LIG panel*2 for solar thermal equipment for 
domestic use. In the future, we will continue our ongoing 
efforts to develop eco-products from a viewpoint of each 
customer and contribute to environmental conservation by 
further providing solar thermal equipment.

Instrumentation Operations
The Yazaki Group has engaged in the development, 
production, and sale of tachograph for more than 50 years. 
In 2014, with an eye toward the realization of an “ultimate 
preventive safety system,” we commercialized DTG7 that 
combines technologies of digital tachograph and drive 
recorders. In the future, we will continue to contribute 
to improving business operations of our customers by 
providing products that will allow safety and energy saving-
based driving control, vehicle management, and labor 
management, such as continuous running and break time. 

CO2 reduction per year: 539 kg
It is equivalent to the amount of CO2 absorbed

by about 38 cedar trees.

5
1 1 1

Lead 539 kg CO2 Reduction!

About 
38  cedar

trees10 10 10

Work (process) quality improvement flow

Initiatives of Automotive SectorBasic approach

Announcement at a press conference

*1 Partner distributor: 
a general term applied to agents with 
strong business ties to the Yazaki Group

Lecture for engineers

*2 LIG (Low Iron Glass) panel:
This is tempered glass with a low iron content and high-energy transmittance.

“DTG7” Digital tachograph

Seminars

CO2 reduction per solar thermal equipment for domestic use

Initiatives of Living Environment Equipment Sector

Business and customers of the Yazaki Group
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Responsibilities to Business Partners

Social Initiatives

Seeking Mutually Beneficial and 
Harmonious Relationships
We conduct open and fair transactions with our business partners, sharing our policies and goals 
with them.

Yazaki Global Suppliers Convention

We hold the Yazaki Global Suppliers Convention annually 
to share procurement policies and issues with our suppliers 
of raw materials and parts for electronics, instrumentation, 
and wire harnesses through two-way communication.

In the convention in July 2014, a total of 183 domestic 
and overseas suppliers participated, where President Yazaki 
explained the Yazaki Group’s key measures to strengthen 
the global competitiveness of the Group. He also asked 
for suppliers’ cooperation in the following to consolidate 
the Group’s BCP*1: the thorough implementation of crisis 
management against risks, the securing of a flexible 
production system, the thorough implementation of the 
compliance system, and the strengthening of the quality 
assurance system. Then, the Purchasing Operations 
General Manager explained and shared information on 
the key concepts of the 2014 Procurement Policy, that 
is, the quality, environment, and risk management-based 
pursuit of cost competitiveness, supply management, and 
manufacturing.

Moreover, in an effort to deepen mutual cooperation 
with suppliers, a technology exchange meeting was held 
on the same day, under the theme of the consolidation 
of the Yazaki Group's global procurement base. In the 
meeting, we received proposals for the strengthening of 
the competitiveness of Yazaki’s parts business from the 
participating 25 suppliers and introduced our efforts to 
enhance global procurement capabilities of the Yazaki 
Group. The Convention and the meeting also served 
to provide the participating suppliers opportunities to 
exchange views.

In the future, we will continue to strengthen 
our global partnerships with suppliers toward product 
manufacturing in response to a rapidly changing 
environment, coexistence, and coprosperity. 

Briefings on environment for suppliers

In an effort to comply with laws and regulations related 
to chemical substances in foreign countries, such as the 
ELV directive and the REACH regulation, we promote the 
development of a solid compliance system in collaboration 
with suppliers.

In September 2014, we held a briefing for suppli-
ers in Shanghai to prepare for the enforcement of China 
ELV*2, deepen their understanding of the regulation, and 
ensure the appropriate response to it. At the briefing, 
we explained the outline of the China ELV, the difference 
between the China ELV and EU ELV, and the manage-
ment approach of 
the Yazaki Group 
and asked suppli-
ers to improve and 
strengthen their sys-
tems with respect to 
these regulations.

Briefings on conflict minerals surveys

Recently, there is a growing concern over the possibility 
that the metal resources extracted from the Republic of 
the Congo and its surrounding regions are funding armed 
groups that repeat inhuman acts, such as the infringement 
of human rights (forced labor and child labor). 

Therefore, the United States defines tantalum, tin, 
gold and tungsten as conflict minerals under Section 1502 
of the Dodd-Frank Wall Street Reform and Consumer 
Protection Act (Dodd-Frank Act), and requires listed 
companies in the United States to annually disclose 
information about the use of conflict minerals.

In response to inquiries regarding conflict minerals 
surveys from customers including automobile manufactur-
ers, our survey targets include our suppliers. In 2015, the 
third year since we started the survey, we held a briefing 
for suppliers in May, where we explained the overview of 
the Dodd-Frank Wall Street Reform and Consumer Protec-
tion Act (Dodd-Frank 
Act) and the survey 
procedures that go 
through the entire 
supply chain and 
asked for their coop-
eration in the survey.

The Purchasing and Logistics Departments 
of the Yazaki Group and Oji Container Co., 
Ltd., a specialist in packaging materials, 
jointly undertook a challenge of changing 
the specifications of cardboard shipping 
boxes for terminal reels. 

Hatano in the Purchasing Operations, Yazaki 
Corporation, was looking for an improvement theme 
for the objective of streamlining logistics by 3%. 
Then, he noticed cardboard boxes to ship terminal 
reels. While the cardboard boxes had been used 
for more than ten years, it had the following three 
shortcomings: 

To improve the cost, strength, and workability of 
cardboard boxes and achieve a win-win situation for 
cardboard box makers, assembly workers, and carriers, 
we started a collaborative project with Oji Container 
Co., Ltd., a specialist in cardboard box materials.

This project started when Hatano consulted with Mr. 
Aono of Oji Container Co., Ltd., about an octagon-
shaped box like a home delivery pizza box. Since the 
idea required making an octagon-shaped box out of 
one sheet of cardboard while using the vertical side of 
the sheet, which have high strength, for the sides of 
the box, it took two months of trial and error to create 
an initial design plan.

In the meantime, Mr. Ikeda at the Daito Logistics 
Center, Sho Logistics Corporation, pointed out that 
the new box must have workability as high as the cur-
rent box, since 3,000 boxes have to be assembled per 
day. Aiming to enhance strength and achieve better 
workability than the current box, they made succes-
sive improve-
ments and 
finally created 
p r o t o t y p e s 
of large and 
small shipping 
boxes for ter-
minal reel.

This project is expected to reduce costs by 15% on small 
shipping boxes for terminal reels and by 8% on large 
shipping boxes for terminal reels. Therefore, the advantage 
of introducing this new box is very high in terms not only 
of the improvement of strength and workability, but 
also of cost. “If this challenge becomes successful, the 
octagon-shaped cardboard box may become a universal 
standard,” said Muramatsu, ECI Production Management 
Division, Yazaki Parts Co., Ltd. While it is still under 
development, we will continue making improvements 
with an eye toward its completion by the end of 2015.

Efforts toward better logistics - Octagonal Cardboard Box
Collaborative Projects with Suppliers 

Conflict minerals survey briefing

Briefing on environment

Yazaki Global Suppliers Convention (Left: President Yazaki,  
Right: Purchasing Operations General Manager Kato)

Consolidation of global 
partnerships with suppliers

*2 China ELV: 
Automobile hazardous substances 
and Recyclable utilization 
management requirements

Collaborative project to improve 
cardboard boxes for terminal reels 

Giving shape to the idea by combining 
the expertise of professionals!

Project Team Members
From lower left: Shimizu and Muramatsu (Yazaki Parts Co., Ltd.), 
Hatano and Sugiura (Yazaki Corporation)
From left in the middle: Yokoyama (Yazaki Corporation),  
Mr. Aono (Oji Container Co., Ltd.), Ikeda (Sho Logistics Corporation)
From upper left: Mr. Kosugi and Mr. Yamashita (Oji Container Co., Ltd.)

Team members looking back on the time 
when they were developing the box

New type (octagonal 
shape)

Cost
Triangular reinforcements were pasted on 
the four comers of a cardboard box, which 
required extra commissioned work, leading 
to high costs.

While cardboard boxes are generally strong 
against vertical pressure, they are weak 
against horizontal pressure. The current 
boxes had horizontal sides, which often got 
crushed on rough roads due to vibration.

Due to the assembly flow, taping the box 
requires vertical movement from back to 
front, causing a break in workflow.

Great Contribution to Cost Reduction

Expected performance of the new cardboard box (comparison with the old type)

Square saving Weight saving 
(actual weight)

CO2 emission reduction 
(estimate per case) Compressive strength

Terminal reel shipping box (small) -0.09 m2 (-6.7%) -130 g/piece (-16%) -63g/piece (-227 kg/year) +169.7 kgf (+23%)

Terminal reel shipping box (large) -0.12 m2 (-7.3%) -220 g/piece (-20%) -95 g/piece (-66 t/year) +67.1 kgf (+7%)

Strength

Workability

Old type (reinforcements 
required in the four corners)

*1 BCP:  Business Continuity Plan
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Toward a better work environment
With the aim of further development based on the mutual 
trust between labor and management, the Yazaki Group 
improves its personnel system and working conditions 
in collaboration with the Yazaki Labor Unions in Japan. 
A labor affairs review committee meeting and a branch 
office labor-management conference are held monthly to 
examine systems and confirm achievements.

In 2013, upon the 50th anniversary of the Yazaki 
Labor Unions in Japan,  we reaffirmed the basic principles 
of mutual trust between labor and management. 
Currently, we focus on the efforts to increase the paid leave 
acquisition rate among employees to practice “Creation 
of corporate climate and culture that foster mentally and 
physically sound workers.” In 2014, an agreement was 
made between labor and management on the promotion 
of activities to raise the paid leave acquisition rate by 
business establishment. 

In the future, we will continue promoting activities 
to improve working conditions in the Yazaki Group while 
valuing mutual trust between labor and management.

Personnel system “Rewarding Employees Who 
Worked Hard”
In March 2014, we reviewed the conventional personnel 
system and introduced a new personnel system “Rewarding 
Employees Who Worked Hard”. For the revision of the 
system, the management team and the labor union held 
a series of discussions to establish a new personnel system 
that solves problems inherent in the old system, such as 
promotion based on the length of service and age. 

The new system aims to evaluate those who work 
eagerly with a challenging spirit, those who take and fulfill 
own role, and those who produce good results in a fair 
manner and reward them with a pay raise or promotion. 
To that end, we have established strict criteria and clearly 
defined rules for evaluation and conduct training to 
managerial staff who serve as evaluators. In 2014, we 
provided training, including lectures by outside lecturers 
and e-learning programs, to a total of 1,425 managerial 
staff members.

In the future, in an effort to enhance employees’ 
motivation, we will continue our ongoing efforts to create 
a better personnel system and a corporate climate where 
employees find their work enjoyable and fulfilling.

Yazaki Leadership Development Seminar
Since 2011, the Yazaki Group has conducted the Yazaki 
Leadership Development Seminar geared to young 
managerial staff and manager candidates, who were 
recommended by their superiors. In the Seminar, participants 
are expected to acquire basic management knowledge, 
leadership skills, and the capability to handle diverse 
situations. In 2014, a total of 20 persons from 11 countries 
participated in the Seminar.

Yazaki corporate culture training
The Yazaki corporate culture training is a personnel develop-
ment program where employees of overseas group companies 
come to Japan to learn Japanese language and culture and 
deepen their understanding of the corporate culture of the 
Yazaki Group. This training program, which started in 1996, 
celebrates the 20th anniversary this year. During their one-
year stay in Japan, participants deepen their communication 
with Japanese staff and serve as intermediaries between their 
countries and Japan 
after they go back to 
their countries. In the 
past, a total of 210 
people completed the 
program, including six 
persons in 2014.

Adventure School
With the aim of developing human resources that can play 
a leading role in the world, the Adventure School was es-
tablished in 1993. In 2014, an all-hands adventure school 
was held where all new recruits (111 persons) experienced 
manufacturing at production sites in China and Vietnam for 
one month. Through homestay and manufacturing experi-
ence at overseas factories, participants deepened exchang-
es with local staff. Later, we also implemented a one-year 
overseas knight-errantry type adventure school (without 
pay) for those who wished to participate in the program 
even if they had to take a leave of absence from their work 
for one year. Both 
school programs aim 
to provide opportunities 
to spontaneously think 
and act and to enhance 
participants’ creativity, 
language skills, and 
abilities to adapt to 
different cultures.

Yazaki-juku (Dialogue with top management)
We provide Yazaki-juku as a place for employees to ex-
change views with top management and deepen mutual 
understanding. In the follow-up workshop, which started 
in 1983, employees who have been working for Yazaki for 
five years discuss the principles and objectives of the 
Yazaki Group with the chairman. In the management round-
table conference, which started in 1999, department 
managers exchange views on their visions of how to man-
age a workplace with 
the president. In 2014, 
16 follow-up work-
shops (265 partici-
pants), and four man-
agement round-table 
conferences (23 par-
ticipants) were held. 

Summer Camp
With the aim of providing opportunities to have a wealth 
of experience to children who will lead the future society, 
we have held a summer camp geared to the children of 
our employees each year since 1977.

The camp provides children opportunities to meet 
new friends, have new experiences, and deepen their 
interest in environmental issues and their understanding 
of different cultures through international exchanges. This 
camp also serves as a place to develop leadership and 
communication skills 
of young employees, 
who participate in the 
camp as instructors.

Promotion of work-life balance
The Yazaki Group values the work-life balance (harmony 
between work and life) that is beneficial for both 
employees and the company and in particular, focuses on 
childcare and nursing-care support. 

In 2014, the accumulation and acquisition criteria for 
the paid holiday saving plan “Backup Holiday” were changed 
from the conventional on a day-to-day basis to on a half-day 
basis. Consequently, employers can now acquire a backup 
holiday for small errands, such as visiting a doctor or providing 
transportation to and from a nursing care facility for a family 
member, more easily. In the future, we will continue improving 
the system while listening to employees’ views and requests.

Improving mental and physical health
The Yazaki Group aims to establish the maintenance of good 
health among all employees as a part of the corporate climate. 
To this end, we promote the achievement of 100% in receiving 
regular medical examinations (physical checkups) and self-
care, where employees become aware of their own mental 
health problems and take appropriate countermeasures, as 
basic measures to achieve early detection and treatment of 
illnesses among employees in collaboration with occupational 
health staff. Moreover, we conduct a stress test (mental health 
diagnosis) and leverage the test results in line care, efforts to 
improve the work environment by managers.

In recent years, we particularly focus on the 
prevention of mental health problems and the creation of a 
vibrant workplace. In 2014, in collaboration with an outside 
professional institution, we implemented a program geared 
to early response to employees with mental health problems 
and a recurrence prevention program after reinstatement. 
Moreover, we appointed a person in charge of the recurrence 
prevention program in all departments and held a follow-up 
meeting to promote the program, where training was given 
to persons in charge and information was shared among 
participants. In the future, we will implement mental health 
measures that only Yazaki that values people can provide.Making dumplings with a host family (China)

Participants of a follow-up workshop 
and Chairman Yazaki

Responsibilities to Employees

Social Initiatives

Creating a Sound Work Environment
We ensure that systems and arrangements for employees are improved continuously to allow 
every employee to fully demonstrate their abilities.

Sincere dialog with employees Creating a safe and employee-
friendly workplace

Development of human resources 
that will lead the next generation

Trainees experiencing Japanese culture

2014 Summer Camp Performance

In Yusuhara Town In Vietnam/
Indonesia In Japan

Target
Domestic employee’s 
children
(5th and 6th graders)

Domestic employee’s 
children 
(8th graders)

Overseas employee’s 
children 
(14-year-old children)

Overview

•	Yusuhara	Town,	
Kochi

 (Jul. 28th to Aug. 1st)
•	Eastern	part	of	

Shizuoka
 (Aug. 5th to Aug. 

8th)

•	Vietnam
 (Aug. 3rd to Aug. 

8th)
•	Indonesia
 (Aug. 16th to Aug. 

22nd)

Chiba, Tokyo, 
Kanagawa, Shizuoka
(Jul. 25th to Jul. 31st)

Number of 
participants

•	Children:	205
•	Instructors:	28

•	Children:	137
•	Instructors:	20

•	Children:	292
 (37 countries)
•	Instructors:	37

Cumulative 
total

37 camps, 6,695 
persons

28 camps, 4,500 
persons

25 camps, 3,180 
persons

Participants of Summer Camp in Japan

Number of employees who took leave for childcare, 
nursing care, and elderly care (FY)

Category 2010 2011 2012 2013 2014

Continuous childcare leave 98 100 76 128 179

Short working hours*1 81 66 109 173 238

Nursing leave 60 46 58 64 67

Continuous elderly care leave 0 1 1 2 3

Short working hours 0 1 2 1 1

Elderly care leave*2 1 1 2 1 2
*1 Period for short working hours for childcare was extended in March 2013 until 

the time of children’s enrollment in elementary school.
*2 Elderly care leave system was established in 2010.
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Occupational health and safety
In domestic production sites, we conduct risk assessment 
activities to detect and alleviate potential workplace 
risks and the safety and health diagnosis to evaluate the 
level of safety and health of each site. For occupational 
accidents that have occurred, we actively disclose accident 
information and countermeasures to prevent the recurrence 
of similar accidents. Along with the expansion of production 
overseas, the global occupational safety control has grown 
in importance. In response to such a situation, we promote 
measures to prevent the occurrence of similar accidents by 
sharing labor accident information globally. In the future, 
we plan to create a global occupational safety control 
system to proactively prevent occupational accidents.

Fire & disaster prevention activities
Learning from past natural disasters, the Yazaki Group 
promotes activities to prepare for earthquakes and tsunami 
and prevent workplace fires. In 2014, in light of changes in 
the anticipated damage from earthquakes and tsunami by 
local governments, we reviewed our criteria for stockpiles, 
such as food. In the future, we will also focus on Business 
Continuity Management (BCM) to prepare for large-scale 
natural disasters and responses to volcanic eruptions.

Moreover, as fire prevention measures, we will 
strengthen equipment inspection against fires due to 
electrical equipment, disseminate information on electric 
products recalled due to the potential danger of causing a 
fire, which is published by the Ministry of Economy, Trade 
and Industry and the Consumer Affairs Agency, throughout 
the company, and thereby prevent fire accidents. 

Support for risk management of employees working 
abroad
In the midst of risks that exist everywhere in the world, 
such as terrorism, riots, disasters, accidents, and infection, 
about 650 employees are assigned to overseas bases. In an 
effort to enable employees loaned between overseas bases 
or employees travelling abroad on business to feel safe to 
work overseas, persons in charge of crisis management in 
Japan and overseas bases collaborate with one another to 

share information regarding travel bans and safety with and 
transmit relevant information to employees. In 2014, we 
shared risk information in the regions of Japan, America, 
and Europe globally and standardized safety measures.

Expansion of employment of persons with disabilities 
and job categories available for them
In an effort to promote the employment of persons 
with disabilities, the Yazaki Group has disability-friendly 
facilities in place and promotes the standardization of 
operations and the reinforcement of a follow-up system 
at each workplace.

At Yazaki Business Support Co., Ltd., a special 
subsidiary of Yazaki Corporation, 19 employees with 
disabilities engaged in the management and cleaning of 
welfare facilities and the collective management of waste 
from Y-CITY in 2014. Moreover, as a measure to enable them 
to maintain their work and strengthen a support system 
for them, we assign and develop qualified personnel, such 
as in-house job coaches and employment counselors for 
people with disabilities. In 2014, there were 68 persons with 
disabilities*on the payroll of Yazaki Corporation, including 
newly hired employees, and the current employment rate of 
persons with disabilities is 2.45%*.

Active employment of elderly people and succession 
of skills and knowledge
The Yazaki Group promotes the re-employment of retired 
persons with the aim of contributing to the employment 
of the elderly, one of the social issues in Japan, and 
passing on the skills and knowledge of experienced 
workers to the next generation. In 1989, we established 
Arrow Clean　Service Inc. to expand the employment of 
the elderly. In 2014, 48 employees with the average age 
of 60.5 engaged in the maintenance of trees in and the 
cleaning and maintenance of Group facilities.

Responsibilities to Employees

Social Initiatives

Responsibilities to Local Communities

Social Initiatives

Creating a Sound Work Environment Staying Close to People in Local Communities
We are working together with local communities for their vitalization.

Participation in Automotive Experiencing Exposition 2015

We participated in the Automotive Engineering Exposition 
2015 held at Pacifico Yokohama in May 2015 and 
introduced technologies to connect cars components, 
cars with people, and cars with life under the main theme 
of Connect to the Future. On the day, we introduced the 
E Connector* and the leading-edge dimming control 
system, which was achieved by the E Connector, to many 
visitors, and the visitors experienced their functions first 
hand.

The total number of visitors to the Automotive 
Engineering Exposition 2015 was over 80,000. The 
Exposition provided us a superb opportunity to introduce 
Yazaki's overall technology to many people.

Participation in Eco-Products 2014
We participated in Eco-Products 2014 held at Tokyo Big 
Sight in December 2014. There, we ran a hands-on booth 
with the theme of Ryugujo (a dragon palace in the old tale 
“Urashima Taro”), where we introduced the products and 
environmental approach of the Yazaki Group to visitors of 
all ages from children to adults.

The Yazaki booth received a total of more than 
2,000 visitors in three days, where 27 volunteer employees 
served as instructors to help children experience hands-on 
exhibits.

Supporting Shizuoka Marathon 2015

In March 2015, the Shizuoka Marathon 2015 was held, 
where the Yazaki Group participated as one of the 
supporting companies. A total of 11,000 runners from 
all over the country, including 30 from the Yazaki Group, 
ran in the race. While the weather was not so good on 
the day, seven employees from the Yazaki Group worked 
as volunteers at water points, where they contributed to 
boosting the mood by cheering runners and delivering 
water bottles. 

Challenging Effort: Yazaki Centennial “Shochu” Project 
As one of the activities commemorating the 75th 
anniversary of the Yazaki Group, we launched the Yazaki 
Centennial “Shochu” Project in June 2015 in Saiki City, 
Oita. This effort comprises the following two activities: a 
sake project where the employees of the Yazaki Group 
and local residents collaborate in growing rice and making 
shochu (a distilled spirit) out of the rice and a cleaning 
activity in Saiki City.

On June 13, the first project activity day, eight 
employees planted seedlings of Hinohikari, a variety of 
rice representing western Japan, in the rice paddies owned 
by Arrow Farm Oita Co., Ltd., a subsidiary of the Yazaki 
Group, under the coaching of local residents.

Half of the 3,750 bottles of rice shochu made in 
the project were left to mature for 25 years, which will be 
opened by the Yazaki Group on its centennial anniversary 
in 2041.

* These figures are obtained by totaling the figure of Yazaki Corporation and that of 
Yazaki Business Support Co., Ltd. based on the Handicapped Persons’ Employment 
Promotion Act. 

Employment and appointment of 
diverse human resources

Accident frequency rate/accident severity rate

*1 Accident frequency rate: The number of casualties due to industrial accidents per one million working hours. The rate refers to frequency of accident. Frequency rate = 
Number of casualties / Total working hours x 1,000,000 hours

*2 Accident severity rate: The number of work days lost due to accidents per 1,000 working hours. The rate represents the scale of accident. Severity rate = Number of work 
days lost / Total working hours x 1,000 hours

Item Category 2010 2011 2012 2013 2014

Accident frequency rate*1
Average in the manufacturing industry 0.98 1.05 1.00 0.94 1.06

Major 12 production sites in Japan 0.37 0.42 0.13 0.22 0.35

Accident severity rate*2
Average in the manufacturing industry 0.09 0.08 0.10 0.10 0.09

Major 12 production sites in Japan 0.0030 0.0020 0.0009 0.0068 0.0036

(FY)

Commitments made in FY 2014

Display of E Connectors attracting many people

* E Connector    See page 33 for details.

Hands-on booth with a theme of Ryugujo Planting rice seedlings with the coaching of local supporters

A water point where our staff worked as volunteers
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