
With the aim of actively expanding orders, in 2014 we 
established a total of ten sites in six overseas countries, 
including India and Paraguay. Under the significant 
impact of foreign exchange, consolidated net sales 
reached 1,662.3 billion yen, up 6.8% year-on-year. For 
their support of the Yazaki Group I wish to express our 
gratitude to all our suppliers and stakeholders, with whom 
our relationships will continue to strengthen in the future. 

On the other hand, although our profit before tax 
was secured, due to such factors as competition law 
violations and disruptions in logistics and production 
preparations at our overseas bases, the final profit and 
loss resulted in a deficit.

Investigations revealed that the major causes 
for this result were a lack of cooperation among 
divisions and regions, as well as the inability of various 
management structures and systems to keep pace as 
global business expanded and changed.

To ensure that this is never repeated, we need 
to pursue the root causes in terms of real numbers 
(“jitsu-suu”), real names (“jitsu-mei”) and real time 
(“jitsu-jikan”), clarify each and every one of our roles, 
and strive to thoroughly improve. At the same time, I 
and all the people working in the Yazaki Group need 
to be considerate of one another's position, and by 
supporting and cooperating with each other, strive 
for a work environment in which each of us can fully 
exercise our powers and abilities, and in so doing 
promote further profit improvement.

The business environment is constantly changing. 
Germany has recently garnered much attention with 
its proposed "Industry 4.0." This so-called fourth 
industrial revolution, and its new technology trends 
with the keyword information, will fundamentally 
change competition not only in the automotive 
industry, but also in every other industry in the world. 
It is not enough for a company to merely change itself; 
we must understand the impact and risks to business 
concealed in change, and respond quickly and firmly.

Global car production is expected to reach 
100 million units in 2017, in light of which we 
have developed a strategic Mid-Term Business Plan 
focused on the future expansion of the automotive 
industry. The success of the Mid-Term Business Plan 
will naturally depend on a business strategy based 
on the individual requests and features of each 
customer and thorough cost reductions, but it will 
also be increasingly dependent upon improving 
customer satisfaction globally. With quality as 
the basic premise for all our business activities, 
we shall endeavor to provide the level of quality 
that customers will choose above all others. With 
that as the foundation, we will continue to meet 
the expectations and fulfill the responsibilities of 
a manufacturing company, while creating and 
offering comprehensive and innovative products 
and services that delight our customers.

In addition to quality and technology, manufac-
turing systems and networks are crucial to improving 
customer satisfaction. With the addition of ten sites 
in the 2014 fiscal year, and our network of 476 sites 
around the world, we offer manufacturing and distri-
bution systems that only Yazaki can provide. We are 
fully capable of meeting the varied requests of our 
customers thanks to a strong and flexible manufactur-
ing system that has the capacity to change produc-
tion location and items quickly, freely and under any 
circumstance, which is backed up by a comprehensive 
Business Continuity Plan (BCP).

In order to fulfill our responsibilities as a member 
of society, we established the Compliance 
Committee in 2010 to ensure the observance of 
competition regulations and other laws. With the 
aim of preventing any recurrence of antitrust and 
competition law violations, among our many activities 

We are especially grateful for your support as the 
Yazaki Group celebrates its 75th Anniversary.
By thoroughly reviewing the fundamentals 
and maintaining readiness for change, we will 
continue to embrace new challenges.
I would like to express my heartfelt appreciation to our stakeholders for their ongoing support 
for the activities of the Yazaki Group.

The Yazaki Group has always promoted its corporate activities from the perspective of 
“What is the value of our company to society?” Our Corporate Policy of “A Corporation in 
Step with the World” and “A Corporation Needed by Society” has, and always will, form the 
foundation for the “Yazaki Way” and all our activities.

On the other hand, in order to respond to the changing business environment, we need 
to thoroughly understand new legal, technological and other trends, fundamentally review the 
nature of our organization and our work, and adapt.

Our 75th Anniversary represents a milestone on our path to creating and providing 
attractive products and services that delight our customers. I wish to take this opportunity to 
review the 2014 fiscal year, and discuss the direction for the future.

Shinji Yazaki 

President, Yazaki Corporation

Looking back on the FY 2014

we conduct regular and thorough internal audits, 
review compliance provisions, as well as educate 
employees. In the 2014 fiscal year, the "Global Legal 
and Compliance Conference" was held and attended 
by overseas Group company legal and compliance 
officers, and in order to address the risks unique to 
each region and division, compliance officers were 
appointed accordingly to further strengthen the 
system.

Strengthening the company structure is of 
course vital, but I have always believed that taking the 
initiative to go to the actual worksite (“gemba”) and 
see things for myself is one of my major responsibilities. 
Therefore, I will continue to communicate with 
employees, go to actual worksites, look at actual 
things, and see things from their perspective. By doing 
so, we can maintain a thorough common awareness 
and understanding, as I continue my efforts to nurture 
compliance as a fundamental element of Yazaki 
corporate culture.

Among moves related to the prevention of global 
warming, in April 2015 Japan announced its 
greenhouse gas reduction target for 2030, and COP21 
is scheduled to be held in Paris in December. The 
resolution of global environmental issues is not limited 
to the prevention of global warming, and the role to 
be played by the company and the expectations of 
society are great; therefore, we believe it is incumbent 
upon us to respond.

Demonstrating its commitment to environmental 
conservation activities, the Yazaki Group has 
formulated the "Yazaki Environmental Plan" based on 
the "Yazaki Global Environment Charter," which was 
established in 1997. With a shared sense of purpose, 
employees individually and divisions collectively 
promote activities directed at realizing a sustainable 
society. It is difficult to respond to constantly changing 
national laws and regulations and customer requests 
concerning the environment without a relationship 
of mutual trust with our suppliers. Therefore, in 
cooperation with our suppliers, we will continue to 
strengthen our relationships toward the resolution of 
the many issues we face.

Last but not least, I believe the tradition of mutual 
support embodied in "One for All, All for One" is also 
a great strength of the Yazaki Group. Cherishing this 
shared spirit and grateful for the dedicated efforts of 
those who came before, in this milestone year I ask for 
your continued cooperation in making our company 
ever more attractive to all our stakeholders.

Realizing a sustainable society

Future focused strategies and an 
adaptive manufacturing system 

A Message from the President

To Our Stakeholders: 

Global compliance 
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