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 The Corporate Policy is firmly rooted
This year’s report makes it clear again that the Corporate Policy—

“A Corporation in Step with the World” and “A Corporation 

Needed by Society”—is firmly rooted across a wide range of 

business activities, including new business.

In his message (pages 7–8), President Yazaki states that, 

throughout the processes from gaining deep understanding of 

customers’ demands and needs and putting them into shape as 

products, Yazaki would enhance cooperation between related 

divisions. As the organization is further revitalized and individual 

employees increase their awareness to achieve the Corporate 

Policy, it will become possible to make quick and proper responses 

to changing needs and ensure global compliance throughout  

the Group.

 New business launch with the keyword of 
“connecting”

The Special Feature titled “The Yazaki Group’s New Business” 

(pages 9–12) embodies the Corporate Policy. The concept of 

“connecting for the future of the local community” represents 

Yazaki’s commitment to launching business needed to address 

local issues, bearing in mind the starting point—that any company 

can function to its fullest in the local community and exists 

together with the community. The three areas of environmental 

recycling, nursing care and agriculture are crucial issues that 

Japan must face up-front. Starting up new business may involve 

difficulties in profitability, but I hope that Yazaki will keep working 

to this end to utilize local human and other resources effectively 

and improve local value.

 Progress in BCP development within the 
automotive sector

BCP development at the automotive sector has reached the 

stage of verifying effectiveness with a tabletop exercise in fiscal 

2013 (page 15). In the event of a disaster, humanitarian support 

is undoubtedly the first priority. Resuming production as early as 

possible under such a situation is also an important responsibility 

that a company must fulfil for society. I am looking forward to 

seeing the Yazaki Group proactively contributing to BCP of the 

entire supply chain.

 Steady progress of environmental initiatives
It is noteworthy that Yazaki maintained or exceeded the 100% 

achievement rate in almost all focus items in the environmental 

initiative plan (page 26). As local regulations on chemical 

substance management differ between countries and the 

regulations could be strengthened any time, it is indispensable to 

promote environmental management globally. Yazaki has made 

clear and steady progress in responding to the China ELV and 

addition of substances regulated under the REACH regulation, and 

developing and operating an LCA tool. Meanwhile, with regard 

to the reduction target of CO2 emissions per unit by fiscal 2020, 

Yazaki has already achieved the target with a 24.5% reduction in 

fiscal 2013, which is worthy of praise. I strongly expect Yazaki to 

enhance its global environmental management system by using 

the Yazaki Environmental Committees and the Global Conference 

on the Environment.

 Consistent in human resource development
Chairperson Yazaki declares that manufacturing is dependent upon 

human resource development (pages 23–24). It is praiseworthy 

that Yazaki’s commitment to developing people is consistent in 

various activities and phases, including developing leaders and 

engineers at production sites, providing environmental education 

in each workplace, maintaining and enhancing communication 

between management and employees, and supporting children 

through the Summer Camp program. The report also introduces 

the adoption of the new personnel system that rewards employees 

who work hard and initiatives to improve mental and physical 

health, which are designed to employ diverse human resources and 

make use of employees’ capabilities (pages 18–19). I strongly hope 

that, with the spirit of service as Yazaki’s DNA, Yazaki will maintain 

its vital organization where all employees can demonstrate their 

abilities, transcending nationality, culture and custom.

Conclusion
I am looking forward to seeing the Yazaki Group—a global corporate group with more than 250,000 employees at more than 440 

locations around the world—continuing to address global and local issues through its economic activities and create values that it shares 

with local communities.

As with last year’s report, the 2014 report concisely reports efforts made globally throughout the Yazaki 
Group to contribute to the creation of a sustainable society and the conservation of the global environment 
through cooperation with various stakeholders under the strong initiative and policies of top management.
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