
Let’s draw a bright future and
talk about our dreams together
Never forget where we started to live in 
these diffi cult times

To Our Stakeholders
A Message 
from the 

Chairperson
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In these times of rapid technological innovation, we need to respond to any and all changes regardless of 
conventional common sense. However, there must be things that will not change, or things that we should not 
change, in continuing our business activities. 
Our Corporate Policy, “A Corporation in Step with the World” and “A Corporation Needed by Society,” is the 
starting point of all business activities of the Yazaki Group. 
In this message, Chairman Yazaki shares his vision of the future along with his aspirations. 

A wire harness is a labor-intensive product that requires the 

work of many people. Every individual taking part in the 

manufacture of harnesses must understand the purpose 

and meaning of his or her job and build mutually trusting 

relationships. “Manufacturing is dependent upon human 

resource development,” and that implies something besides 

knowledge and skills.

For example, at one overseas site, the head of the factory 

greets employees with a smile and speaks to every one of 

them in front of the company cafeteria every day. I believe this 

is his way of developing human resources; that is the shape he 

gave to his considerations for employees. Doubtlessly, human 

resource development takes time before it produces certain 

results. But continued effort will build trusting relationships 

with employees. When relationships that facilitate mutual 

understanding are established, the relationships will strongly 

support the factory.

As represented in this instance, efforts toward human 

resource development must be made continuously and 

steadily, step by step. And we are committed to doing that.

There are other things that will create value only when 

continued. One of them is the Summer Camp program. We 

have provided the Summer Camp program for impressionable 

early teens for more than 30 years with the intention of 

offering opportunities to experience different cultures.

The Yazaki Group has valued the idea that a corporation 

is a social entity and must return what it gained in society to 

society to the greatest extent possible. This idea is refl ected in 

our Corporate Policy. The Summer Camp program is one of 

The Yazaki Group is currently operates in 44 countries (as 

of June 2014). Its core product, wire harnesses, is primarily 

produced in emerging countries. In fi scal 2013, we established 

Yazaki Paraguay S.R.I. (YPY) in Paraguay, South America.

When I attended the opening ceremony of a YPY 

factory in April 2014, local guests told me about the 80-year 

history of Japanese immigrants there, praising the hard work 

and industriousness of Japanese people. I felt proud to be 

Japanese, and was at the same time overwhelmed by their 

expectations of our company. 

That experience made me reaffi rm that what is 

common and important in starting business in any country 

with different cultures and customs is to make all-out efforts 

to understand one another and do what is benefi cial to the 

local community, besides fulfi lling our responsibilities in terms 

of wages and working conditions; and to display a serious 

attitude and determination to respect all employees.  

The Yazaki Group is supported by so many people all 

around the world, including employees, their families, people 

in local communities, and people who root for us. With deep 

appreciation for their support, I pledged that we will develop 

business with them and never betray them.

Business starts with understanding partners Manufacturing is dependent upon human 
resource development
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the activities we run based on the idea.

The program is also supported by young employees who 

voluntarily participate. Certainly I’m happy to see them make 

use of the experience to produce results in their work, but it 

must be more important for them to understand the idea of 

returning the favor to society. 

I also want them to better understand the spirit of 

service, which doesn’t want something in return, as they make 

utmost efforts to help children share a precious experience.

I believe our Summer Camp program is one form of 

human resource development and leads to the development 

of the next generation who can take action for the betterment 

of society. 

In any area, there are things that only those who have 

seriously taken on a challenge to fulfi ll their dreams know. Of 

course, working with serious challenge does not always make 

dreams come true. Some may suffer setbacks. But those who 

stay the course will achieve what they desire and dream of, 

regardless of its scale, and know how exciting it is to take on 

a challenge.

When such people talk about their dreams for the 

future, the whole audience brightens and is encouraged to 

give their dreams a try. That is the power of leaders. And such 

leaders attract excellent human resources.

In order to be a corporation that develops leaders who 

can talk about their dreams, we will continue to develop 

human resources from a wide range of perspectives.

Activities of the Yazaki Group are wide-ranging in terms of 

both country and region and areas of business.

Nonetheless, all activities share the fundamental spirit of 

contributing to society and local communities and expressing 

our thankfulness to people. In these dramatically changing 

times, we will make all-out efforts to make our company a 

place where people can talk about their dreams and nurture 

an open corporate culture with the Corporate Policy, the spirit 

of service, and a strong belief in a bright future.

Finally we regard this Social & Environmental Report as 

an important communication tool for acquiring your valuable 

feedback, and sincerely look forward to receiving your candid 

opinions and comments.
Develop leaders who can talk about 
their dreams

Never forget the starting point

Yasuhiko Yazaki
Chairperson, Yazaki Corporation


