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Responsibilities to
Business Partners

Responsibilities to
Employees

Responsibilities to
Local Communities

� Held Yazaki Global Suppliers Convention and 
technology exchange.

� Held briefi ng on the use of X-ray fl uorescence 
(XRF) analyzer and the analysis method. 

Placing its Corporate Policy—“A Corporation in Step with the World” 

and “A Corporation Needed by Society”—at the foundation 

of all its activities, the Yazaki Group has been striving to contribute 

to the development of a better society. We continue to fulfi ll 

our corporate responsibilities with a focus on further engagement 

in dialogue with our stakeholders.

Providing a stable supply of high-quality 
and high-function products

Creation of a comfortable work environment

Building fair and open relationships

Seeking harmonious relationships with local 
communities

� Developed BCP as disaster response, and 
started evaluation of its effectiveness.

� Held training for partnering distributors to 
help them understand our products.

� Adopted a new personnel system “Rewarding 
Employees Who Worked Hard.”

� Employees were strongly encouraged to 
undergo employee well-being evaluation.

� Held Shimizu S-Pulse sponsor match.

� Provided public foot bath at the World 
Cultural Heritage Mt. Fuji.

Social Initiatives

Responsibilities to
Customers

Photos (from top): Training for partnering distributors, Yazaki Global Suppliers Convention, Summer Camp, Shimizu S-Pulse sponsor match
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Social Initiatives Thorough Compliance

As a Company Exercising Good Common 
Sense and Responsibility

Under its Corporate Policy, every executive and employee is committed to full compliance with laws and 
regulations and determined to contribute to society with the pride as a member of Yazaki.

Forming part of its Corporate Policy—“A Corporation in Step 

with the World” and “A Corporation Needed by Society,” the 

Yazaki Group’s Fundamental Management Policy sets forth our 

commitments that include “Uphold the law, respect regional 

cultures, and contribute to economic and social development.” 

This statement emphasizes our positioning of compliance as the 

basis of our corporate activities.

Based on this commitment, Yazaki not only ensures that 

each and every executive and employee strictly obeys all applicable 

laws and regulations but also expects them to develop a strong 

understanding of corporate ethics and to conduct business activities 

in a fair and responsible manner. We believe this is what gives us 

the fl exibility to adapt and respond to changing social expectations.

The Yazaki Group established a Compliance Committee in October 

2010 to develop and reinforce its organizational structure to ensure 

compliance. With the President as chair, the Compliance Committee 

holds meetings on a regular basis, and manages the company-wide 

compliance system by, among other activities, determining basic 

policies, establishing in-house regulations, and formulating training 

plans regarding compliance.

In addition, compliance offi ces under the control of 

the Compliance Committee were set up at all business units, 

operations, and divisions. These offi ces cooperate with the 

Corporate Compliance Offi ce to monitor compliance training 

activities conducted at each business unit, operation, and division, 

and watch for any contact with competitive companies.

Yazaki operates “Yazaki ai,” a whistle-blower protection system, 

to facilitate the early detection and rectifi cation of compliance 

issues. Accessible by all employees within the Yazaki Group in 

Japan, including those of subsidiaries, the system provides a 

means of reporting to and consulting with both internal operators 

and an external law fi rm. We also established a contact point 

for business partners at an external law fi rm to enable them to 

report and receive consultation on any problems about the way 

we conduct business. 

Yazaki provides a wide variety of training opportunities to both 

executives and employees, including programs tailored to each level, 

group training, and e-learning, to further raise their awareness of 

compliance. There are also various training programs for different 

levels and on different laws to ensure that each individual employee 

acts properly according to their assigned tasks or position.

Compliance training

Type Target employees

Training for different levels

Training for executives Operating offi cers or above

Management training Managers and leaders

New employee training New employees

Training prior to 
overseas transfer

Sales, purchasing, R&D and 
other divisions

Training on various laws

Antitrust Law training
In-house Subcontract 
Act auditors, purchasing, 
production and other divisions

Subcontract Act training
Purchasing and production 
divisions, in-house Sub-Contract 
Act auditors, etc.

Organizational chart

Compliance Committee

Compliance offi ces 
at operations

Compliance offi ces 
at divisions

Compliance offi ces 
at business units

Compliance offi cer Compliance offi cer Compliance offi cer

Compliance Promotion Department, 
Legal Affairs Division

Corporate Compliance 
Offi ce

†  A compliance offi cer is designated at each business unit, operation, and divisions as 
necessary.

Basic concept System to protect whistle-blowers

Compliance training

Organizational structure to ensure 
compliance
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Current statusTarget

(1) Reduce damage
(2) Speed up initial action
(3) Speed up re-start of product delivery

(1) (2)

(3)

Disaster
Occurrence

Seminars

The Yazaki Group manufactures and sells products that enhance the quality of people’s living environment, including automotive parts, electric 

wires, gas equipment, air-conditioning units, solar thermal systems, and instrumentation. To fulfi ll our responsibility as a manufacturer to deliver 

“the highest quality products to anywhere in the world in the suitable time at a competitive cost,” we ensure that each and every one of our 

employees thinks and acts from the customers’ perspective to serve as an indispensable partner for our customers.

Automotive Sector
In order to understand the needs of each customer as quickly as 

possible and provide new products that satisfy their needs as well 

as to promptly respond to various requests, we have organized 

customer-specifi c business units, each of which comprises staff from 

development, production, and sales divisions. This organization 

also enables us to implement cross-divisional management of our 

corporate responsibilities, including legal compliance.

In fi scal 2011, we started developing a business continuity 

plan (BCP) as we stepped up our disaster response activities. 

The basic policies are: (1) humanitarian support (life-saving fi rst; 

rescue); (2) early recovery of affected areas (regions); and (3) early 

resumption of our business and production. To reduce damage 

and speed up both initial action and the re-start of product 

delivery, our BCP sets forth matters and indicates which division is 

responsible in normal times as well as in emergencies, and when 

resuming business. 

To evaluate the effectiveness of the BCP, we started 

verifi cation in fi scal 2013 as to whether each division can act 

according to the recovery scenario, whether the communication 

route functions properly, whether we can complete a survey on the 

impact within a designated period when our suppliers are affected, 

and other aspects through a disaster imagination game (DIG) and 

business continuity drill.

Living Environment Equipment Division 
(Yazaki Energy System Corporation)
Yazaki Energy System Corporation was established in June 2012 

to undertake development, production, and sales of electric wires, 

gas equipment, air-conditioning units, solar thermal systems, and 

instrumentation in an integrated fashion. Since the foundation, 

giving fi rst priority to our customers’ opinions, we have carried out 

activities to help people understand our products and services, and 

developed and released new products that refl ect customers’ needs.  

We will continue to provide products and services that can 

satisfy our customers.

Since 2002, we have organized seminars for our partnering 

distributors† to provide basic information on electric wires and 

cables, as well as to explain the manufacturing methods used and 

features of new products. In fi scal 2013, the seminar was held in 

November 2013 and March 2014 with a total of 66 people from 37 

companies participating. At the seminars, we provided distributors 

with opportunities to actually touch our products, and introduced 

how they refl ect comments from installation service providers. 

Additionally, with the help of the instrumentation division, we 

introduced drive recorders and telematics that support our 

partnering distributors in product delivery. 

Moreover, we conducted a customer satisfaction survey 

targeted at partnering distributors on a regular basis to share 

their opinions and requests with the development and production 

divisions to improve customer satisfaction.
†   Partnering distributor: a general term applied to agents with strong business ties to the 

Yazaki Group

Basic approach to fulfi lling our responsibilities to customers

Initiatives of each division

Electric Wire Division

Initiatives for Increasing 
Customer Satisfaction

At Yazaki, our customers come fi rst. We serve our customers with a stable supply of
high-quality products that consistently meet safety standards.

Social Initiatives Responsibilities to Customers

Purpose of BCP
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The Yazaki Group provides gas equipment service stores (GSS) 

with training under the GSS Specialist System, which is Yazaki’s 

unique qualification system aimed at helping GSS employees 

acquire and maintain technological knowledge and skills related 

to various types of gas equipment. In fiscal 2013, 50 employees 

were certified. 

Meanwhile, the Yazaki Gas Equipment Training Center, 

which was established in 1981 to provide training for engineers 

seeking to gain a national qualification required for the installation 

of liquefied petroleum gas (LPG) equipment, provided four training 

sessions in fiscal 2013, and 58 trainees gained the qualification. A 

total of 1,383 trainees have been certified to date.

Since 1976, the Yazaki Group has sold various types of home-use 

solar thermal energy equipment to contribute to preventing global 

warming and conserving energy.

In fiscal 2013, U.S. Marine Corps Air Station Iwakuni 

adopted our water heater “EcoCute Solar Heat” in its new 

housing construction project. With the weather prediction function 

equipped in EcoCute (a generic term for an energy-efficient 

electric water heating and supply system), our solar heater can 

automatically adjust the volume of water heated at night (with 

a heat pump) and during the daytime (with solar panels). The 

product was adopted partly because its features agree with the 

policy to save energy in public projects, as well as the adoption and 

promotion of renewable energy, which forms an integral part of 

the U.S. government’s Green New Deal.

We will continue to create eco-

friendly products in the pursuit of satisfying 

customer needs.

The Yazaki Group has developed tachographs for over half a 

century. In recent years, we developed a tachograph that has 

an additional function of data communication to grasp a traffic 

situation on a real-time basis. The product not only helps in terms 

of eco-driving, which is necessary for a low-carbon society, but also 

focuses on preventing accidents by beeping to alert drivers when it 

detects dangerous driving conditions. 

In recognition of these features, ESTRA-Web, our cloud 

system for commercial vehicles, received the Grand Prize, as well as 

the Minister of Internal Affairs and Communications Prize and the 

Mobile Technology Prize, at the MCPC Awards* 2014.

We will make continued effort to develop products that 

support eco-driving, safety, and comfort.

EcoCute Solar Heat

Award ceremony 

Lecture for engineers Skill practice for engineers

Gas Equipment Division

Environmental System Division

Instrumentation Division

*The MCPC award  is given to companies and organizations that have improved operational efficiency 
or performance or greatly contributed society by adopting mobile systems.
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Yazaki Global Suppliers Convention
We hold the Yazaki Global Suppliers Convention annually to share 

procurement policies and issues with our suppliers of raw materials 

and parts for electronics, instrumentation and wire harnesses 

through two-way communication.

In fi scal 2013, we held the convention in July with the 

participation of 118 suppliers from Japan and overseas. The 

President of Yazaki Corporation explained the Group’s priority 

measures that aimed at strategic business expansion with enhanced 

competitiveness. Additionally, to reinforce the BCP, he asked the 

suppliers to ensure their own risk management, secure fl exible 

production systems and ensure compliance. The General Manager 

of the Purchasing Operations reported on the procurement policy 

in fi scal 2013—overwhelming cost competitiveness, supply chain 

management, pursuit of manufacturing, securing quality and risk 

management, and enhancement of business foundation with all of 

these—and shared related information.

A supplier technology exchange was held on the sidelines 

of the convention. To facilitate mutual cooperation with suppliers 

and to strengthen our global purchasing structure, we introduced 

proposals from 30 suppliers on the enhancement of quality 

assurance, stable supply with the development of the BCP, and 

other matters, as well as initiatives at the Yazaki Group. The 

event provided suppliers with an opportunity to actively exchange 

opinions with other suppliers.

We will facilitate mutual understanding with suppliers through 

such conventions and exchanges, with the goal of achieving global 

manufacturing that can quickly respond to environmental changes.

Enhancing systems to check for SOC containing/
non-containing
To ensure compliance with laws and regulations, including the ELV 

Directive and the RoHS Directive in Europe, we have been working 

with our business partners on developing systems that can prevent 

containing of substances of concern.

In fi scal 2013, to enhance the system that checks whether 

substances of concern are contained, we held a briefi ng session 

on the use of an X-ray fl uorescence (XRF) analyzer and the analysis 

method with Hitachi High-Tech Science Corporation. A total of 

47 people, comprising 38 people from 27 suppliers and 9 Yazaki 

employees, participated in the briefi ng.

The participants reconfirmed the ELV Directive and 

other regulations, and deepened their understanding of how to 

handle equipment 

and how to make 

judgment calls. 

Briefi ngs on confl ict minerals surveys
There is a concern that mineral resources exploited in the 

Democratic Republic of Congo and surrounding countries are 

alleged to be funding armed groups that are causing human rights 

infringements, environmental destruction, and other problems.

Therefore, the United States defi nes tantalum, tin, gold and 

tungsten as “confl ict minerals” under Section 1502 of the Dodd-

Frank Wall Street Reform and Consumer Protection Act (Dodd-

Frank Act), and requires listed companies in the United States to 

annually disclose information about the use of confl ict minerals.

To meet requests from auto makers and other customers 

about confl ict mineral surveys, the Yazaki Group held a briefi ng for 

180 suppliers in May 2014. We explained the outline of the Dodd-

Frank Act, as well as 

how to conduct a survey 

tracing back supply 

chains, to participating 

suppliers, and requested 

their cooperation in 

completing the survey.

Confl ict minerals survey briefi ng

Briefi ng on XRF

Yazaki Global Suppliers Convention (Left: President Yazaki, 
Right: Purchasing Operations General Manager Kato)

Communication with our business partners

Social Initiatives Responsibilities to Business Partners

Seeking Mutually Benefi cial and 
Harmonious Relationships
We conduct open and fair transactions with our business partners, 

sharing our policies and goals with them.

Reinforcing our compliance framework 
with business partners



18Yazaki Corporation Social & Environmental Report 2014

Participants (2 from Americas, 2 from Europe, 9 from Asia & Oceania, and 
7 from Japan) and President 

Creating a Sound Work Environment
We ensure that systems and arrangements for employees are improved continuously 

to allow every employee to fully demonstrate their abilities.

Social Initiatives Responsibilities to Employees

Adopting a new personnel system
With many changes in the 23 years since the introduction of the 

former personnel system based on function and qualifi cations, 

there has been a growing need to change the personnel system to 

fairly evaluate roles and performance and improve job satisfaction. 

To solve issues facing the old system, including promotion in 

accordance with length of service and age, Yazaki’s management 

and labor union held discussions over a year. Aiming to fairly 

evaluate employees who willingly take on challenges, those who 

undertake and fulfi ll their roles, and those who produce results 

while keeping Yazaki’s reliable and pleasant working environment, 

we adopted a new personnel system “Rewarding Employees Who 

Worked Hard” in March 2014.

Changes to any evaluation system will not meet the goal 

without changing awareness among the people who operate it. 

To achieve the goal of fair evaluation that is worthy of employees’ 

efforts and open and convincing evaluation, we provided education 

for evaluators. We will provide education on a continual basis to 

raise awareness and ensure rule-based operation of the system.

We are only at the start line with the adoption of the new 

system. We will continue discussions between the company 

and the Labor Union to improve the system to further motivate 

our employees.

Promoting employment of workers with disabilities 
and expanding the scope of positions offered
We are striving to create a work environment that allows every 

employee, with or without disabilities, to live up to their potential 

mainly at Yazaki Business Support Co., Ltd., a special subsidiary 

company of Yazaki Corporation. We are improving our facilities 

to make them more accommodating to workers with disabilities, 

as well as making efforts to standardize operations and reinforce 

follow-up supervision at each workplace. In fi scal 2013, 59 workers 

with disabilities were employed to increase Yazaki Corporation’s 

percentage of disabled workers† to 2.35%.
†   ”Percentage of disabled workers” in this context refers to the real employment rate 

specifi ed in the Act on Employment Promotion etc. of Persons with Disabilities of Japan.

Developing a globally competitive workforce

Since fi scal 2011, the Yazaki Group has provided Yazaki Leadership 

Development Seminar for young managers or manager candidates 

who are selected upon recommendation by their immediate 

superiors. The seminar aims to help participants acquire basic 

knowledge on management, develop leadership skills, and learn 

how to deal with diverse environments. In fi scal 2013, a total of 20 

employees from around the world participated. 

The Yazaki Group has been organizing a Summer Camp program 

for employees’ children every year since 1977.

In fi scal 2013, 274 children in the fi fth and sixth grades and 

in their fi rst year at junior high school in Japan took part in the 

domestic Summer Camp, and enjoyed a tour of a Yazaki plant in 

the eastern part of Shizuoka Prefecture, hiking on Mt. Fuji and 

other activities. As they lived together for four days, they learnt 

the importance of friendship and nature.

As for the overseas Summer Camps in Vietnam and Thailand, 

a total of 142 children in their second and third years at junior 

high school in Japan participated. Meeting local junior high school 

children, sight-seeing and other experiences in the different 

cultures exposed them to an international way of thinking. 

With regard to the Summer Camp in Japan, a program 

designed for children of overseas local employees, 288 children 

aged 14 and 15 years participated, and experienced Japanese 

history and culture at a local festival in Shizuoka Prefecture and 

through other activities.

The Summer Camp program also provides young Yazaki 

employees with opportunities for their own development as 

they engage in the camp operation, which includes escorting 

participating children.

Summer Camp 
program for 
employees’ children

Group photo of the participants

TOPICS

Recruitment and development of diverse human resources

Yazaki Leadership Development Seminar
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Creating a Sound Work Environment

Social Initiatives Responsibilities to Employees

Yazaki corporate culture training is a human resource development 

program in which employees of overseas group companies are 

invited to Japan to acquire a better understanding of our corporate 

culture through learning Japanese culture and language. Over 

the one-year period of the course, trainees have the chance to 

communicate with numerous Japanese employees. A total of 204 

employees have successfully 

completed the program to 

date, currently serving in their 

home countries as a liaison 

with Japan. Five employees 

participated in the program 

in fi scal 2013.

We promote dialogue between employees and top management 

of the Group as a way to deepen mutual understanding. In fi scal 

2013, we held three “management dialogue” sessions, where 

department managers (18 managers in total) met with the president 

to discuss their ideas on managing their teams and workplaces, and 

12 “employee dialogue” sessions, in which all employees in their 

fi fth year at the company (205 participants in total) discussed the 

Group’s principles and goals with the chairperson. 

Adventure School provides prospective recruits, to whom we have 

made a job offer, with an opportunity for a one-year “knight 

errantry” to carry out a program planned by each individual. We 

launched this system in 1993 to develop human resources who have 

a global perspective and can respond to changes around the world.

In fiscal 2013, 39 

participants improved their 

ability to cope with different 

cultures, creativity, self-

initiative and language skills, 

and learned the importance 

of facing themselves and 

take on challenges.

A trainee (second from left) 
experiencing “origami” paper holding 

An Adventure School participant (right-most)

Participants in employee dialogue and Chairperson Yazaki

Yazaki corporate culture training

Dialogue with top management

Adventure School

Promotion of work-life balance
The Yazaki Group encourages employees to achieve work-life 

balance (harmonizing work with life), which is benefi cial to both 

employees and the company. 

In fi scal 2013, we redesigned our in-house website in March 

2014, and changed the site name from “Site to help employees 

in childcare” to “Supporting childcare and nursing care.” With 

regard to childcare, the new website explains in-house systems, as 

well as the number of employees who took leave, or used systems, 

for childcare, and provides new pages for managers who may be 

consulted by employees. As for nursing care, the site describes 

nursing care leave and other systems.

We will further improve the website and work on development 

of our corporate culture, one that allows employees to satisfy their 

work-life balance.

Improving mental and physical health
To promote mental and physical health among employees, we 

are stepping up our efforts to encourage employees to undertake 

employee well-being evaluations so that we can take care of 

employees who have serious stress at an early stage, in addition to 

the regular health checkup (physical checkup).

In fi scal 2013, we implemented a measure to improve mental 

and physical health through exercise (BMX) in cooperation with 

external experts. For administrative managers and persons in charge 

of health management, we held eight training and briefi ng sessions 

on early care of employees suffering mental health problems and 

the recurrence prevention program after they return to work (RTP) 

with a total of 54 employees involved.

We will continue to improve the work environment so that all 

employees can work pleasantly and cheerfully.

Safety, health, and disaster prevention activities
At the Yazaki Group, the management and employees work 

together to prevent serious industrial accidents, maintain and 

improve health, and develop a system to minimize the impacts of 

natural disasters. 

In fi scal 2013, through cooperation with an external 

organization that specializes in building global-scale industrial 

accident information network systems and in mental health, we 

launched a training program to strengthen safety and health. We 

are also making continued efforts to prevent industrial accidents 

and their recurrence.

Creating a safe and employee-friendly 
workplace

Recruitment and development of diverse human resources
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For improvement of the work environment
Celebrating the 50th anniversary of the Yazaki Employee Labor 

Union on May 2013, the union and the company signed the 

Yazaki Group Labor-Management Joint Declaration in September 

2013, and shared and reconfirmed basic concepts to make steady 

progress toward further development.

Meanwhile, the Labor Committee and the local Labor-

Management Council hold meetings on a monthly basis to 

discuss various systems and confirm results of their activities. They 

particularly aim to improve the percentage of employees who 

take paid leave as part of efforts to “nurture a corporate culture 

that encourages the development of mentally and physically 

healthy people,” which consists part of the joint declaration. To 

enable individual employees to take leave when they need it, 

labor-management discussions have been held on allocation of 

appropriate personnel and standardization of workloads to improve 

related systems.

We will continue to promote activities for the improvement of 

the work environment group-wide while valuing the trust between 

labor and management.

Support for risk management of employees 
working abroad
At the Yazaki Group, there are about 650 employees on loan to 

overseas subsidiaries in various locations of the world. To ensure 

that these employees and employees on overseas business trips can 

work comfortably by minimizing the risks of terrorism, riot, disaster, 

accident, disease, and others, the Risk Management Department 

of the General Affairs and Personnel Division collaborates with the 

risk manager of each overseas subsidiary. The division also shares 

information from overseas sites, as well as travel information from 

the Ministry of Foreign Affairs of Japan, with regional risk managers, 

and provides employees with information about overseas travel 

restriction and safety measures. In fiscal 2013, the division provided 

information on 16 issues shared them with employees on overseas 

business trips and on loan to overseas subsidiaries.

To secure the safety of our employees, we will make continued 

efforts to collect information from around the world and share it.

*1 Accident frequency rate:  The number of casualties due to industrial accidents per one million working hours. The rate refers to frequency of accident.  
Frequency rate = Number of casualties / Total working hours x 1,000,000 hours

*2 Accident severity rate:  The number of work days lost due to accidents per 1,000 working hours. The rate represents the scale of accident.  
Severity rate = Number of work days lost / Total working hours x 1,000 hours

Number of employees who took leave for childcare, nursing care, and elderly care (persons)
(FY)

System Category 2009 2010 2011 2012 2013

Continuous childcare 
leave, etc,

Continuous childcare leave 67 98 100 76 128

Short working hours†1 64 81 66 109 173

Nursing leave Nursing leave 21 60 46 58 64

Continuous elderly care 
leave, etc.

Continuous elderly care leave 0 0 1 1 2

Short working hours 0 0 1 2 1

Elderly care leave Elderly care leave†2 — 1 1 2 1
†1 Period for short working hours for childcare was extended in March 2013 until the time of children’s enrollment in elementary school. 
†2 Elderly care leave system was established in 2010.

Accident frequency rate/accident severity rate
(FY)

Item Category 2009 2010 2011 2012 2013

Accident frequency 
rate*1

Average in the manufacturing 
industry 0.99 0.98 1.05 1.00 0.94

Major 12 production sites in 
Japan 0.26 0.37 0.42 0.13 0.22

Accident severity rate*2

Average in the manufacturing 
industry 0.08 0.09 0.08 0.10 0.10

Major 12 production sites in 
Japan 0.0070 0.0030 0.0020 0.0009 0.0068
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Supporting activities of the Shizuoka Performing 
Arts Center (SPAC) 
The Yazaki Group supports activities of the Shizuoka Performing 

Arts Center (SPAC) as one of its supporting members. SPAC is 

an organization established to promote the performing arts in 

Shizuoka Prefecture and help develop the prefecture’s culture. 

In March 2013, the Yazaki Group and SPAC collaborated to 

organize a Reading Café in Y-City in Susono City. Reading Café, in 

which participants read play scripts, is one of SPAC’s most popular 

projects. As with last year’s inaugural Reading Café, Mr. Akihito 

Okuno, an actor and member of SPAC, was invited to explain a 

popular epic in India, the Mahabharata and read it out together 

with 11 participants. 

Hosting the Shimizu S-Pulse sponsor match
As one of S-Pulse’s eco-sponsors*, the Yazaki Group sponsored a 

football game between Shimizu S-Pulse and Oita Trinita at the IAI 

Stadium Nihondaira in July 2013.

In conjunction with the game, we held a quiz event and set 

up an experience booth to introduce products that our recycling 

business is launching, as well as our solar thermal energy equipment. 

The sponsor match provided a great opportunity for us to 

communicate our 

e n v i ro n m e n t a l 

initiatives to about 

15,000 football 

supporters. 

Tokyo Motor Show 2013
Yazaki exhibited at the Tokyo Motor Show 2013, which was 

held in November at Tokyo Big Site. Under the main theme of 

“CONNECT to the Future,” we introduced Yazaki’s technologies 

for “connecting car components,” “connecting cars with people” 

and “connecting cars with life,” all of which will contribute to the 

motorized society of the future.

Participation in the motor show, which boasted more than 

900,000 visitors, provided Yazaki with an opportunity to publicize 

its technology to a vast audience of people and connect with them.

Providing a public foot bath at World Cultural 
Heritage site, Mt. Fuji
The Fuji Factory of Yazaki Energy System Corporation supports a 

volunteer organization, Mikuriya-no-kaze, in offering hospitality to 

hikers by supplying hot water to wash their hands and feet and 

refresh at the new fi fth station of Mt. Fuji.

The Fuji Factory installed a solar-powered water heating 

system Yuwaita in July 2013 to supply hot water for a public foot 

bath. Although the foot bath is provided only during the hiking 

season, it heals people tired after climbing.

SPAC actor Okuno and participants

The public foot bath at the new fi fth station of Mt. Fuji

Yazaki’s exhibition booth

Appealing the value of our environmental 
initiatives to many supporters

Commitments made in fi scal 2013

Staying Close to People in Local 
Communities

We are working together with local communities for their vitalization.

Responsibilities to Local Communities

*Eco-sponsor: Sponsors who supports environmental activities of S-Pulse

Social Initiatives
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Serving as QC circle lead manager
The Yazaki Group has carried out QC circle activities for about  

half a century.

QC circle activities refer to small-group activities aimed at 

acquiring skills to solve problems in an orderly manner. We became 

one of lead managers for QC Circle Tokai Branch’s Shizuoka Area in 

1980, and have since organized training sessions and held classes 

at companies and organizations new to the circle to assist their QC 

circle activities.

In fiscal 2013, Yazaki Corporation organized seven training 

sessions, seven presentations, and 13 promoter meetings with the 

help of other companies as supporting members. Meanwhile, our 

employees qualified as leaders assisted QC activities at hospitals 

in Shizuoka Prefecture by practicing QC methods. Through these 

efforts, we are building positive relationships not only with other 

manufacturers but also with companies and organizations with 

which we have no business relationship.

In harmony with the local community
In June 2013, Mt. Fuji was registered as a World Cultural Heritage 

site. In response, Gotemba City in Shizuoka Prefecture enforced 

a comprehensive landscape ordinance in April 2014 aimed at 

conserving Mt. Fuji’s landscape and natural environment.

In compliance with the ordinance, Yazaki Energy System 

Corporation’s Fuji Factory in Gotemba City, changed the design of 

its signboards, which it installed at three locations in the city. To 

harmonize with the landscape, the new signs feature green as a key 

color and as well as being smaller than specified in the ordinance 

we have installed them at a height lower than that designated. 

Yazaki Energy System Corporation became the first company in the 

city to comply with the new criteria.

Training session

Promoter meeting

The Yazaki Group participated in the Eco Products 2013 exhibition 

with an experience booth “Try Climbing Yazaki Fuji.” Our booth 

allowed visitors to see and feel features of Yazaki’s eco-friendly 

products, including “YAWARAKA” Wire and Cable, anti-slip 

coating, foamed paper cushioning ARO ECO, and security gravel. 

We gave wood pellets and ARO ECO cushions to visitors who 

succeeded in “climbing” the mountain.

Throughout the Eco Products period, Yazaki Fuji attracted not 

only children but also many adults, who enjoyed the experience.

Taking part in 
Eco Products 
2013

Many visitors climbed 
Yazaki Fuji every day

TOPICS

Renewed corporate signboard design to harmonize with the landscape 
and nature

Before enforcement 
of the ordinance

After enforcement 
of the ordinance


