
Stove maintenance

Verifying agriculture specific 
to snowy regions

Verifying agriculture 
specific to snowy regions

Green pepper cultivation

Toner cartridges

Sales of Kawane tea

Okuetsu Parts Co., Ltd. 
(Aomori Factory) 

Environmental recycling

Nursing care

Agriculture/food

Tohoku Parts Co., Ltd. 
(Akita Factory)

Okuetsu Parts Co., Ltd. 
(Fukushima Factory)

Shizuoka Parts Co., Ltd.

Yazaki Corporation

Paperfoam

Gifu Parts Co., Ltd. 

Cable Technica Co., Ltd.

Verifying community-
based agriculture

Food 
recycling

• Organic fertilizers
• Crop cultivation

Okuetsu Parts Co., Ltd. 
(Headquarters Factory) 

Baby Leaf cultivation

Kumamoto Parts 
Co., Ltd.

Making sweets 
from sake lees 

Reforestation

Yazaki Energy System 
Corporation 
(Environmental System 
Operation)

Shikoku Parts Co., Ltd. Nagasaki Parts Co., Ltd.

Setouchi Parts Co., Ltd. 
(Yamaguchi Factory) 

Tottori Parts Co., Ltd.

• Agricultural machines
• Gel-coat seeds
• Agricultural research facilities
• Manufacturing and sales of rice mill

• Contract farm 
  work
• Crop cultivation

AGRITECNO YAZAKI, Co., Ltd.

Miyazaki Parts
Co., Ltd.

Waste glass bottles

SOL TECHNICA CO., LTD.
Oita Parts 
Co., Ltd.

Arrow Farm Oita Co., Ltd. 
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Connecting for the Future of 
Local Communities—
The Yazaki Group’s 
New Business

To be “A Corporation in Step with the World” and “A Corporation Needed by Society” as stated in its Corporate 

Policy, the Yazaki Group operates its business, always bearing in mind how it can contribute to society.

To address the ongoing issue of the hollowing out of Japanese industry due to a shift to overseas-based 

production, the Yazaki Group is proactively working on new business in the areas of environmental 

recycling, nursing care, and agriculture with the concept of “connecting children’s future, employment and 

local communities.”

Special 
Feature

Launching new business at 
subsidiaries across Japan

Basic concept of new business

Launching eco-
friendly business

(connecting for 
children’s future)

Cooperating with 
local communities

(connecting 
communities)

Addressing 
hollowing out of 
Japanese industry

(connecting for 
employment)



10Yazaki Corporation Social & Environmental Report 2014

Arrow Farm Oita Co., Ltd. (AROI) was established in December 2013 as a spin-off from the agricultural 

business of a Yazaki Corporation subsidiary, Oita Parts Co., Ltd.

This special feature describes the purpose, business, and basic approach of AROI, and introduces the 

thoughts of its employees and cooperating stakeholders. 

Saiki City in Oita Prefecture is facing such issues as an increase 

of deserted arable land, aging of the farming population, and a 

lack of successors. AROI was established to address these issues 

together with the local government and farmers.

I don’t think that, initially, people in the community expected 

AROI—a spin-off of a manufacturer without knowledge or 

experience of agriculture—to become so deeply involved with 

locals and participate in local events. They might have thought 

that the status quo of the local agriculture industry would 

overbear. Assuming that action is the only way to change this 

kind of situation, we have proactively joined local gatherings 

and worked on issues, as they arose, with locals. As a result, we 

have had more and more opportunities to talk with municipal 

government employees, Japan Agricultural Cooperatives (JA) 

employees, and farmers, and as a result have built relationships 

in which both parties can learn from one another. Through these 

processes, time and again, we have renewed our recognition of 

the importance of building connections within local communities 

and having mutual understanding. As we have little knowledge 

and experience, we need to learn about agriculture from the 

community in order to become of any help to them. 

In order to be able to contribute to solving such issues as 

the revitalization of local agriculture and job creation in the future 

under the policy of “continuing to be an agricultural company 

of some assistance to local community,” we must solidify the 

foundation of our company fi rst. We will make steady efforts to 

grow step by step with people in the community.

We aim to become an agricultural corporation 
needed by the community to achieve 
the Yazkai Group’s Corporate Policy

Toshihisa Nagoshi, President, Arrow Farm Oita Co., Ltd.

Name: 

Address: 

Capital:

President: 

Establishment: 

Business:

Main crops: 

Arrow Farm Oita Co., Ltd. 

9731 Kaminada, Saiki City, Oita Prefecture

20 million yen

Toshihisa Nagoshi

December 3, 2013

Production, processing, sales, pickup, and 

logistics of crops, and contract agricultural work

Rice at Saiki fi eld

Chinese chives and sweet potatoes at Nozu fi eld

Company outline 

Launching a Community-Based 
Agricultural Corporation 
Arrow Farm Oita

AROI president talks about his passion for agricultural business

Company premises, formerly a school, are 
on loan from Saiki City
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One of the problems in practicing agriculture in this area near 

mountains is wild animal damage. Installing guard fences is an 

effective measure, but we could not do it due to the elderly age 

of many farmers. Against this backdrop, AROI employees took the 

initiative and helped us install fences. That instantly resulted in a 

great reputation for AROI among local residents. They recognized 

that “AROI people work hard together with locals on local issues.” 

Even those who were initially dubious seem to have gradually 

accepted AROI as a member of our community.

Looking at Saiki City as a whole, I recognize 

that the city lags behind in terms of the 

repair of—and subsidies—farmland. I want to 

reduce wasteland, and conserve the wonderful 

landscape of Saiki. To that end, the government, 

JA, farmers and AROI must join forces to 

solve the obstacles we face. As a member of 

the company engaged in agriculture in this 

community, I will work hard to someday serve as 

a bridge for new farmers like us.

Cooperation between farmers, AROI and us livestock farmers achieved recycling-oriented 

agriculture within the community, which works as follows: (1) AROI turns feed rice, which 

is produced by contract farmers, to whole crop silage (WCS)* and sells it to livestock farmers; 

and (2)  livestock farmers provide rice farmers with manure compost of WCS-fed livestock. This 

mechanism, mediated by AROI, has further strengthened the relationship between rice farmers 

and livestock farmers, and made me feel strongly that I am playing a part in local agriculture. We 

expect AROI to launch further initiatives that take advantage of its strength as a company.

Arrow Farm Oita Values
Connection with 
Local Community

Farmers Arrow Farm Oita

Supporting 
agriculture

Nozu

Oita Prefecture

Saiki

Returning compost

Whole crop silage (WCS)

Checking the growth of rice

Mr. Yoshiyasu Kawano 
Community Representative 
in Nishino Area

Mr. Masashi Hikita
Secretariat of Nishino 
Area Conservation 
Association

Mr. Yasunori Nakagawa 
Nakagawa Farm

Sakiko Shimokawa 
AROI Saiki staff

Mr. Tetsuo Watanabe 
Representative of 
Nishino Area 
Conservation Association

As a member of our community

Become a bridge for 
new farmers

Keeping a good partnership beyond our own field 

Livestock farmers 

Cooperating 
with locals

Selling WCS

Arrow Farm Oita Values
Connection with 
Local Community

* Whole crop silage (WCS) refers to animal feed made from rice cultivated for feedstuff.
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Unlike manufacturing, hours worked are not 

necessarily proportional to sales in agriculture. 

But we have just started. We are working hard, 

day and night, to get our business on track 

by developing, implementing, and willingly 

improving on our elaborate plan.

Every day is a day of learning. We sometimes 

receive advice or harsh comments from local 

farmers, but will positively make continued 

efforts to be a company that the community 

relies on.

The areas of land we are letting out to AROI is scattered around the 

community, which is ineffi cient for transporting agricultural equipment. 

We suppose AROI has great concerns and diffi culties in improving 

effi ciency and generating profi t. Nonetheless, AROI is committed to 

continuing agriculture in Saiki City, and we respect and appreciate that 

attitude. Their activities have just begun. Expecting that their initiative 

will revitalize both AROI and Saiki City in the future, we as a local 

government will provide as much support as possible.

JA provides businesses as new entrants to agriculture with agricultural 

guidance in expectation of increased crop transaction volumes. 

Meanwhile, with our guidance AROI can increase yields and improve 

quality. So we have a mutually benefi cial relationship.

One of the positive impacts of AROI on this community is the 

reduction in deserted cultivated land. To take the example of rice fi elds, 

when AROI cultivates rice fi eld that has been left idle as local farmers 

cannot maintain it, water fl ows to ditches of neighboring deserted rice 

fi elds. That may encourage owners of the deserted fi elds to resume 

agriculture. In this respect, we are very thankful to AROI. We hope 

farmers, companies and JA will work together on a long-standing basis.

Arrow Farm Oita
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Supporting agriculture

Growing Chinese chives in greenhouses

JA

Naomi Tahara
AROI Nozu staff

Mr. Yasumaro Takeishi 
Assistant Team Manager 
Rice Field and Livestock Team 
Agriculture and Forestry Section 
Agriculture, Forestry and 
Fisheries Department 
Saiki Municipal Offi ce

Mr. Yoshimasa Takayama
Agricultural Economy 
Liaison, Economy Section 
Saiki Department
JA Oita

Mr. Takahisa Kan 
Section Manager 
Commerce Promotion Section 
Planning, Commerce, Industry 
and Tourism Department 
Saiki Municipal Offi ce

Mr. Kazumasa Tada 
Players Liaison 
Economy Section
Saiki Department
JA Oita

Mr. Yukihiko Harada 
Sales Manager
Nozu Department
JA Oita

Expecting the business to be 
long-standing

Expecting solid management 
for the future

Learning every day to 
be a company that the 
community relies on

Government

Revitalizing 
the community

Providing a 
former school 

building


