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“Understanding and sharing the purpose” 
and “Identifying problems through 
planning, implementation and check and 
working out solutions” are fundamental 
to everything we do.

The Yazaki Group operates in 44 countries with about 250,000 employees.

We have made continuous efforts to build and improve mechanisms to carry out manufacturing among a 

diverse range of languages, cultures and customs.

Any mechanism, however, requires people's involvement in order to function as designed.

It is crucial that people, or rather every one of us, has an understanding of the purpose of our work and shares 

it with others. I believe that identifying problems through planning, implementation and checks as a way to 

solve them is absolutely fundamental to carrying out any task. 

I would like to share the fundamentals with all employees, with the goal of becoming “A Corporation in Step 

with the World” and “A Corporation Needed by Society” as stated in our Corporate Policy. 

I wish to take this opportunity to review the past fi scal year, and discuss the direction for the future. 

to sharing with all employees that we will solve any problem 

that we will fi nd in daily management, regardless of its scale, 

by identifying its jitsu-suu (real numbers), jitsu-mei (real names) 

and jitsu-jikan (real time).

The automotive industry continued its steady growth in 2014. 

Global car production is expected to reach 90 million units by 

the end of 2014 and exceed 100 million units in 2016. The 

major driving force of the growth can undoubtedly be found in 

emerging countries, particularly in China and ASEAN countries. 

These regions, however, often come hand in hand with unstable 

political, economic or labor environments. We must therefore 

carefully identify possible risks.

In order to better understand such risks, as well as other 

elements, and fl exibly respond to changes, we have developed 

a global production system that has liquidity. We believe that 

not only risk reduction and short-term revenue improvement, 

but also optimization of the production system based on deep 

understanding of the cultures and customs of each country and 

thinking of individual employees is indispensable.

In fi scal 2013, despite the impact of the weaker yen, 

consolidated net sales reached 1,555.7 billion yen, up 13.9% 

year-on-year, owing to increased orders following the recovery 

of the North American market. 

I would like to sincerely thank all the stakeholders who 

have supported the Yazaki Group for their cooperation, which 

brought about the results. What I particularly appreciated in 

fi scal 2013 was that our business partners joined forces to 

support Yazaki in handling domestic production,which increased 

above expected levels. Having renewed our recognition of the 

importance of relationship-building, we will step up our efforts 

to build even stronger relationships.

Thankfully, our sales increased and net profi ts were 

achieved, and fi nancial reports for the fi scal year ended in the 

black. On the other hand, we were not able to suffi ciently 

prepare production in response to sharply increased orders, 

which resulted in problems that shook confi dence in the 

quality of our products. Individual events appear different on 

the surface, but they all have a commonality: each was a trivial 

factor at the beginning but accumulated over time to develop 

into a bigger problem. 

Having deeply refl ected on the fact, we are now committed 
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Wire harnesses and other automotive components form the 

greatest pillar of the Yazaki Group’s business. In order to 

continue to create products that customers fi nd attractive, we 

will enhance our global development system and improve the 

level of our technologies with the concepts of connecting car 

components, connecting cars with people, and connecting 

cars with life. 

At the same time, we must truly understand what 

customers want, instead of assuming what customers may 

want. To understand and share the changing needs of customers 

without fail, we will clarify the roles and responsibilities of each 

of the sales, development, production and administration 

divisions, and enhance our organization for stronger cross-

divisional cooperation.

This year, Yazaki Energy System Corporation entered the third 

year since its foundation in 2012. The company has thoroughly 

validated its business operations from various perspectives, 

and confi rmed the importance of “product planning unique to 

Yazaki Energy System.”

We believe that it is crucial to fully incorporate 

customers’ feedback and take full advantage of Yazaki’s 

accumulated strengths.

The new company still has many business opportunities, 

including growing demand for wires in emerging countries, 

and accordingly will expand its operations in a more 

proactive manner.

It is needless to say that laws and regulations we must comply 

with are ever changing. To respond to such changes unfailingly, 

we need to build a global compliance system. Refl ecting on 

our competition law violations and with a determination not 

to repeat such failures, we will step up our efforts to develop 

systems and mechanisms that ensure thorough compliance.

Whatever mechanism we may build, it does not make 

sense if every one of us is unaware that any violation of law 

may affect the fate of our company. Therefore, we will further 

enhance our education system and repeat communication with 

employees on the importance of daily management.

The Cabinet of Japan adopted the Basic Energy Plan in 

April 2014 to show a new direction to respond to major 

environmental changes like that caused by the Great East 

Japan Earthquake. Businesses are expected to play greater roles 

in addressing not only the energy issue but also other issues, 

including global warming and the tightening of regulations on 

environmental conservation. 

With the establishment of the Yazaki Global 

Environment Charger in 1997 and the development of the 

Yazaki Environmental Plan, the Yazaki Group is focused on 

environmental conservation. With the ongoing globalization of 

supply chains, we are committed to ensuring compliance with 

environmental laws in fi scal 2014 by improving and operating 

our system for collecting information on local laws and 

regulations around the globe and by enhancing cross-divisional 

cooperation and cooperation with business partners.

Not only in these initiatives to tackle environmental issues 

but in any activities, we will be fully aware of the fundamentals 

mentioned at the beginning, and correct what we should 

correct and further improve good elements, with the goal of 

achieving the Corporate Policy. We appreciate our stakeholders’ 

support, which we shall continue to rely upon in the future.  

Shinji Yazaki
President, Yazaki Corporation
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