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● The company’s willingness to promote    
    interaction between the organization and 
    individuals is clear

In his message (pages 7–8), President Yazaki makes clear two 
intentions : to “retain what we should retain and change 
what we should change” and to “become a company in 
which the most effort receives the most reward.” Maintaining 
the enthusiasm of the organization at all times and bringing 
out the best of each employee are very important even for 
environmental management, consideration to the global 
environment, CSR activities, and the fulfil lment of the 
company’s responsibility to its stakeholders. The importance 
of individuals is also expressed by Chairperson Yazaki, who 
asserts that “manufacturing is dependent upon human resource 
development” in his message (pages 19–20). Based on these 
stances, and by embracing the high level of the Yazaki Spirit 
of “Service” and “Vision,” the Yazaki Group can further 
strengthen its foothold in the world and society. 

● Environmental benefits from the customer’s perspective

While there are many roles that a company is expected to play 
in the area of the environment, it is important for a company 
not to just reduce environmental impact during production, but 
also to show how its products can contribute to environmental 
conservation during use by customers. This report introduces 
environmentally friendly products (pages 31–32) and reports 
the level of contribution of Yazaki Energy System’s products 
to the reduction of CO2 emissions (page 10), showing the 
environmental benefits of the Group’s products from the 
viewpoint of customers. My suggestion for future issues of this 
report is to summarize what environmental benefits are brought 
about by those products as a whole—rather than separately—
which are expected to lead to the “best mix of energies.” 
Winning the Eco & Design Booth Prize at the Eco-Products 2012 
exhibition (page 16) was quite significant in that regard.

● Great achievement of environmental activities

Yazaki already achieved the target values/status for 
all the five priority actions (Action Guidelines) of the 
Yazaki Global Environment Charter (pages 21–22). 
This is a result of the Group-wide steadfast efforts to 
implement the PDCA (plan-do-check-act) cycle of 
environmental management and is worthy of praise. 
Setting a clear, quantitative target for the global CO2

 

emission reduction—amid the current world trend 
where movements to reduce CO2 emiss ions are 

d i f f i c u l t  t o g r a s p c o m p re h e n s i v e l y a n d t h e i r 
achievements are hard to predict—is particularly laudable. I 
am looking forward to seeing the Group continuing its 
efforts to reduce disposal of waste to landfills and others 
and promoting global environmental management.

● Consistent environmental management    
    throughout the world
As mentioned in the Third-Party Comments of the 2012 
report, the initiatives of each production site to issue 
environmental site reports and organize stakeholder meetings 
to receive feedback for continuous improvement (page 24) are 
noteworthy. An environmental management system in each 
of the five regions of the world is already in operation (page 
23), and it is praiseworthy that the Group thus manages and 
coordinates its environmental activities globally.

● Biodiversity

The report mentions forest conservation activities and 
participation in the aquatic life survey (page 26) as 
examples of the Group’s biodiversity initiatives. Compared 
with its efforts to reduce CO2 emissions, it is not clear how 
the Group is working toward biodiversity conservation. 
As a company engaging in an innovative model project in 
Yusuhara Town, Kochi Prefecture, it is recommended that 
the Group’s contribution to biodiversity conservation and 
all existing issues be overviewed. 

● Overseas environmental activities

The report introduces environmental activities conducted 
by employees at overseas sites (page 33). These activities 
are important to win the goodwill of local communities 
as well as to raise employees’ environmental awareness. I 
hope that these activities will continue into the future and 
the experiences will be shared globally.

Conclusion

I am looking forward to seeing the Yazaki Group—a global 
corporate group with more than 430 locations around the 
world—continuing to show examples of what to do to 
maintain the sustainability of the Earth, and making steps 
forward based on its Corporate Policy of “A Corporation in 
Step with the World” and “A Corporation Needed by Society.”

As with last year’s report, the 2013 report also concisely and clearly reports environmental management efforts made 

steadfastly and globally throughout the Yazaki Group to create a sustainable society under the strong initiative of the 

top management, as well as the Group’s challenges towards the future.
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