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Continuing to contribute to the community 
through human resource development 

While the Yazaki Group has continued to change with the times since its establishment in 1941, 
our Corporate Policy has remained unchanged. 
This is unquestionably the case thanks to the support of the people in our company. 
In this message, Chairman Yasuhiko Yazaki shares his thoughts about people and 
human resource development.

I think most people think human resource development 
means training, but I prefer to think of it in terms of 
education and nurturing.

As far as training is concerned, a wealth of programs 
and teaching materials are available and in active use; 
nonetheless, that doesn’t necessarily mean that we are not 
doing the best possible job of “nurturing.”

Nurturing requires the kind of relationship in which 
leaders and learners laugh, cry and get angry together. That 
said, as management becomes more one-sided, we are 
seeing less and less of this kind of relationship nowadays. 
People will never follow this kind of management. Those 
who would be leaders must regularly go and see what is 
going on in the workplace, listen to others and understand 
their problems and difficulties, and be like family; only then 
will they begin to think, “Let’s do our best for this person.”

When it comes to education, no matter what the 
content, workplace or country, you must first think about 
others. Human resource development, in the true sense 
of the term, leads to empathy and sharing each other’s 
delights, anger, sorrows and joys. In light of this, nurturing 
is in fact far more difficult than education.

From its establishment up to the present, the Yazaki Group 
has been doing business in many countries and regions 
throughout the world. To manufacture the wire harness, 
the company’s core product, requires the work of many 
people. This means that it is impossible to obtain stable 
quality without the people who work understanding the 
purpose and meaning of their jobs. Thus, manufacturing is 
dependent upon human resource development.

Needless to say, human resource development is no 
simple task, and this is particularly apparent overseas. Even 
if, for example, you do not know the local language, you 
can explain procedures and manufacturing technology; 
however, when it comes to raising the abilities of local 
personnel, sometimes cultures collide. If you attempt to 
unilaterally impose “our way,” it will ultimately lead to 
stress and frustration even if all had been going well up to 
that point. This is because human feelings are involved.

I think the key to human resource development is 
understanding and accepting different cultures, and 
crucial to this is being in step with the local people. I have 
found that this is indispensable to building mutual trust.

Human resource development starts with 
understanding others

Human resource development starts with 
education and nurturing
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In terms of human resource development for future 
generations, for more than 30 years we have been 
holding domestic and international summer camps for 
the children of Yazaki Group employees in Japan and 
overseas. As this activity is done from planning to 
implementation entirely by the employees, it serves as 
both a source of learning for the children, and a source 
of human resource development for the employees.

Furthermore, since 1993 we have been providing new 
employees with an opportunity to gain a broad range of 
experiences abroad for one year through what we call the 
“Adventure School.” Where to go and what to do is up 
to the individual, who plans and carries out the program 
based on his or her personal intentions. We believe that 
achieving something in a different language, culture or 
environment leads to growth.

One challenge we fully intend take up the future is 
children creating a self-nurturing environment based on 
the concept of the “Kindergarten in the Woods.” Having 
originated in Europe, “Kindergarten in the Woods” is an 
approach to child rearing, nurturing and early childhood 
education that concentrates on outdoor, nature experience-

based activities. It is thought that coming into contact with 
nature fosters richer sensibilities and helps children to think 
for themselves. We are considering introducing this in the 
“Yazaki Forest” in Yusuhara Township in Kochi Prefecture.

Supported by the human resource development 
described above, I hope that we can contribute to society 
while taking advantage of the know-how and networks 
that the Yazaki Group has cultivated thus far, and I look 
forward to the next generation of leaders coming up.

In step with all our stakeholders, the Yazaki Group will 
continue to move toward sustainable development while 
challenging human development from every perspective.

Finally, we regard this Social & Environmental 
Report as an important communication tool for 
acquiring your valuable feedback, and sincerely look 
forward to receiving your candid opinions and comments. 

Challenging human development for the 
next generation

Yasuhiko Yazaki
Chairperson, Yazaki Corporation


