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Since the collapse of Lehman Brothers, the Yazaki Group has striven to improve our corporate structure, and have done 
our utmost to improve earnings and ensure profits. As a result, we have become a strong and profitable company. On 
the other hand, while this might be a reaction to that, I cannot escape the feeling that our overall management and 
mindset is too often short-range and localized.
Therefore, during the 2013 fiscal year I wish to actively promote throughout the Yazaki Group activities based on the 
notion of “Retain what we should retain and change what we should change.” Specifically, I want to clarify the roles and 
functions of each division, and further strengthen cooperation among them, so that each individual in the organization 
has an understanding of the purpose and goals of his or her work. I will implement this globally in all divisions.
I sincerely believe that this will make our company one in which those who make the greatest effort receive 
the greatest reward.
I wish to take this opportunity to review the past fiscal year, and discuss the direction for the next fiscal year.

Global car production is expected to reach 90 million units 
in 2013, and further increases are expected in the future. 
The shift in the automotive market from developed to 
emerging nations is already becoming a major factor in this. 
However, while the growth in emerging nations is leading 
the world to new heights, it must be understood that care 
must be taken to respond to country risk associated with 
such issues as religion, customs and political systems.

In addition, earthquakes are predicted in Japan in the 
three regions along the Nankai Trough and in the Tokyo 
Metropolitan Area. We must not forget the lessons of the 
Great East Japan Earthquake, and first and foremost ensure 
the safety of employees, and to fulfill our responsibilities 
as a manufacturing company, immediately review supply 
chain risks.

As described above, a variety of risks are present in 
the environment around us. I believe that it is extremely 
important for everyone to be aware of these risks, 
understand their content and impact, and share this 
with others.

During the 2012 fiscal year, despite the impact of reduced orders 
in the automotive sector in Japan, the economic recession 
in Europe and reduced production in China, owing to such 
positive factors as increased Electric Wire Operations sales and 
reconstruction demand after the flood in Thailand, consolidated 
net sales reached 1,365,500,000,000 yen. While recording 
the payment of fines for competition law violations as an 
extraordinary loss, thanks to company-wide profit improvement 
activities, after applying foreign exchange gains, net profits were 
achieved, and financial reports for the fiscal year ended in the 
black. For this accomplishment I would like to wholeheartedly 
thank all the stakeholders for their support of the Yazaki Group.

On the other hand, not a day goes by that I do not 
consider the magnitude of the impact of the compliance 
violations on the Yazaki Group, and the importance of legal 
compliance. With steadfast determination to see to it that 
such a thing never happens again, I will personally take 
the lead in carrying out preventive measures, continuing 
to pursue the realization of an effective education system, 
and building a global compliance system that takes into 
account local conditions in each country.  

Looking back on the 2012 fiscal year Risks in the business environment

To Our Stakeholders: 
A Message from the President



8

Yazaki G
roup Social &

 Environm
ental Report 2013

Yazaki Corporation Social & Environmental Report 2013

Retain what we should retain and change what we should change.
Understand and share the purpose and goals of the roles, functions 
and processes of each division, and act accordingly. Become a 
company in which the most effort receives the most reward!

Primarily intended to facilitate the workplace (“gemba”), 
in 2013 we will be introducing the Matrix Organization 
in the automotive sector, according to which “business” 
related affairs will be arranged along a vertical axis, and 
“functions” will be arranged along a horizontal axis. 
The Matrix Organization will clarify roles, functions and 
processes, promote smooth globalized business operations, 
and establish a structure that can quickly and accurately 
provide the products and services customers truly desire.

I feel the nature of manufacturing has been 
changed by activities from the product design stage 
integral to connecting procurement, production, sales 
and management. In light of this, while identifying what 
should remain in Japan, we will continue to restructure, 
including taking up such new challenges as nursing care 
and agriculture-related business in Japan. Looking overseas, 
with joint ownership of the roles and responsibilities of the 
mother and lead factory, we will conduct a fundamental 
review of the production system with a focus on the 
United States and Mexico, and mindful of the risks in 
China, continue to expand in the ASEAN region. 

Against this backdrop, Yazaki Energy System Corporation 
was newly established last year to handle electric wire, 
gas equipment, environmental systems equipment and 
instrumentation equipment.

Starting with smart community business, the current 
business environment is ready to welcome proposals in 
every field of the environment and energy. Yazaki Energy 
System Corporation was established in anticipation of 
this trend, and to pursue the synergies and efficiencies 
brought about by integrating development, production and 

sales. Furthermore, in line with “Retain what we should 
retain and change what we should change,” we will 
challenge the creation of new products and services while 
responding quickly to changes in the market.

Indicative of growing world interest, the 18th session 
of the Conference of the Parties (COP18) to the United 
Nations Framework Convention on Climate Change was 
held in 2012 to discuss a new international framework for 
measures against global warming. In addition, environmental 
laws and regulations have been strengthened to ensure the 
requisite corporate correspondence.

The Yazaki Group is committed to environmental 
conservation activities, and given the current situation, we 
have formulated the “Yazaki Environmental Plan” on the 
basis of the “Yazaki Global Environment Charter.” For the 
2013 fiscal year, while as a matter of course stipulating the 
roles and functions of each division and each department 
and strict compliance with environmental laws and 
regulations, we are proceeding further with the global 
management of waste and CO2 emission reduction. By 
listening to the voice of the community and promoting 
products that are environmentally friendly at every stage 
of their existence from product development and design 
to production, use, all the way up to disposal, we remain 
committed to the realization of a sustainable society.

These are indeed times of harsh and intense change, 
but at the same time, we should seize upon this situation 
as an opportunity for Yazaki to take a great leap forward. 
Let us work as one to overcome all obstacles, and 
achieve “A Corporation in Step with the World” and “A 
Corporation Needed by Society.”

We wish to thank our stakeholders for their 
guidance and support, which we shall continue to rely 
upon in the future. 

Aim to create a system that can respond 
quickly and accurately to customer requests

Toward the realization of a sustainable society

Yazaki Energy System Corporation challenges

Shinji Yazaki
President, Yazaki Corporation


