
Creating a Healthy Workplace

Responsibilities toward Employees

Safety training sessions　　　　　　
While the improvement in safety in recent years 

t h r ough  f a c i l i t y  a u t oma t i o n  a nd  ope r a t i o n 
standardization obviously has positive benefits, it has 
also given rise to concerns about the unintended 
consequence of employees becoming more complacent 
about safety.
The Yazaki Group therefore started in fiscal 2010 

conducting safety training sessions to help operators 
recognize the importance of correct operational 
procedures by simulating an industrial disaster, and 
more than 1,200 employees have participated in the 
training.
The equipment and machines actually used in a 

factory were used in the training.  Some comments from 
p a r t i c i p a n t s  a r e :  “ I  c o u l d  u nde r s t a nd  a nd 
reacknowledge the dangerousness,” “My safety 
awareness was increased,” “I realized that I must follow 
rules or I will be frightened,” “I realized that the 
equipment or machines used normally without thinking 
are actually used in dangerous situations.”
We continue to increase our sensitivity to the 

dangerousness by experiencing, rather than hearing, to 
improve workplace safety.

Creating mental and physical health　　　
The Yazaki Group is promoting activities to maintain 

and promote every employee’s health.
For example, medical checkups and stress tests are 

provided for every employee, and a system has been 
established to conduct health check interview by 
industrial health staff based on employees’ health 
information and take necessary measures for workers.
Moreover, in fiscal 2012, we started implementing 

several measures such as exercise and prevention for 
creating both mental and physical health and recurrence 
prevention for employees who took leave because of 
mental problems and returned to work.
We continue to promote health management 

activities by verifying the eff ect of the activities based on 
detailed data.

Supporting risk management for　　　　　 
employees transferred to overseas *　　
The Yazaki  Group current ly has around 600 

employees working overseas .   With them are 
approximately 500 family members.  These employees 
and their families are facing increasing risks related to 
incidents of terrorism, riots, disasters, accidents, disease, 
epidemics, and so on.  In the attempt of providing 
employees transferred overseas with a safer working 
environment, the Risk Management Department under 
the General Affairs and Personnel Division and risk 
managers at each overseas site are working to ensure 
safety and respond to every emergency. Their main 
eff orts are described below:

1. Conducting safety education seminars for employees 
who are to be transferred overseas for the fi rst time 
and their families;

2. Conducting safety investigations of local environments 
surrounding overseas sites and residential areas;

3. Sharing the latest global security and medical 
information;

4 . Preparing overseas risk management manuals and 
emergency contact lists, and other materials.

* Employees transferred to overseas　Employees who are transferred to overseas not only from Japan but also from other countries.
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