
Third Party Comments

The 2012 report concisely communicates that the 
Yazaki Group has steadily fulfilled its corporate social 
responsibility in various aspects of society and the 
environment.

Response to Third Party Comments

Prof. Chikami has provided us with third party comments since 
fiscal 2008. In last year’s report, he commented, with high 
hopes, on ambitious target setting toward the next stage of 
environmental conservation activities. We referred to his 
opinions in setting the targets of the Yazaki Environmental Plan 
for this fiscal year.    

Meanwhile, his comments on the 2012 report remind us 
of the importance of stakeholder communication. We will 
further enhance dialogue with all our stakeholders and consider 
how to provide information in an easy-to-understand manner in 
our social & environmental reports and site reports and on our 
Web site. 

  Connecting—Yazaki’s DNA 
This year’s report represents Yazaki’s DNA well by setting the 
Corporate Policy, “A Corporation in Step with the World; A 
Corporation Needed by Society” as the pillar of the Social & 
Environmental Report. “Building an innovative, new manufacturing 
system” in A Message from the President (page 4), the businesses of 
“connecting cars,” “connecting to people,” and “connecting to 
society” in The Yazaki Group’s Business Segments (pages 9–10), and 
“drawing our inspiration from the spirit of service for the sake of 
society and for the sake of the world” in A Message from the 
Chairperson (page 20)—all of these clearly show Yazaki’s DNA, or 
how Yazaki should be as a corporation.

  Steady achievement of the Environmental Plan 
The fiscal 2011 targets of the Yazaki Environmental Plan (page 22) 
were fully achieved in all items, except for part of the Response to 
REACH Regulation target. It is evident that the targets for fiscal 2012 
were set in light of achievements and the PDCA cycle based on the 
environmental management system is functioning. I hope Yazaki will 
continue to work on the targets by identifying items that need 
steady and continuous work or improvement and items for which it 
should set even higher targets.

Additionally, in fiscal 2011 all production sites and sales and 
administrative divisions in Japan achieved zero landfill waste (page 
28). This was the result of thorough analysis of causes and the 
implementation of measures. I expect Yazaki to maintain zero landfill 
waste and aim at further reducing the volume of waste generated. 

  Appropriate management of chemicals 
It is imperative for any global company that engages in production 
around the world to comply with each country’s laws and 
regulations related to chemicals management and environmental 

impact reduction. I appreciate that Yazaki has taken groupwide 
initiatives appropriately in response to these rapidly revised 
regulations by providing training at its production sites (page 
24), reviewing procedures at the development, production and 
procurement divisions (page 26), and holding briefing sessions 
on responses to chemical substances regulations for suppliers 
(page 15). Proactively sharing information with suppliers is 
particularly important.

  Shedding more light on initiatives at production sites
Autonomous initiatives across the group, namely that each 
production site in Japan is holding stakeholder meetings (page 33) 
and issuing environmental site reports (page 11), are noteworthy. I 
suppose that factors that lead to the realization of these initiatives 
include not only voluntary efforts at each production site but also 
support provided by the headquarters’ environmental division in 
standardizing the contents and establishing guidelines. You should 
shed more light on such activities at production sites from next year 
and onward.

  Compact and appropriate size of the report 
Social and environmental reports tend to be voluminous with an 
intention to exhaustively cover basic data and activities. However, 
communicating necessary information to readers effectively within a 
limited number of pages is crucial. For example, the 2008 Social & 
Environmental Report was 66 pages, but this year’s report is 34 
pages. Comparing the two, this year’s report dedicates fewer pages 
to responsibi l i t ies toward employees and environmental 
management. These are items that you have already established as 
internal systems, worked on continuously, or covered on your Web 
site. I suppose these factors contributed to the compact and 
appropriate size of the report.

Meanwhile, the 2012 report does not have much focus on 
creativity at production sites or opinions of staff working at the front 
line, like the “Report from the Frontlines” in the 2008 report or 
“voice” in the 2011 report. I would like Yazaki to continue its efforts 
to cover basic environmental data, continuous environmental 
conservation activities, established mechanisms, and creative 
frontline initiatives and so on in a balanced manner in its Social & 
Environmental Report.

  In conclusion
A decade has passed since the publication of Yazaki’s first 
environmental report in 2002, which was renamed the Social & 
Environmental Report in 2003. I believe it is meaningful to review 
what Yazaki successfully communicated to society through the 
publication of the social & environmental reports, or how it has 
created internal changes. Toward the next decade, I anticipate 
further development of the report.
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