
In today’s world of instantly available information 

and greatly increased public awareness, we have 

witnessed time and again how even the long standing 

institutions and well-ordered systems of huge 

nations can collapse in an instant. Naturally, this can 

happen in companies as well. It would not be an 

exaggeration to say that we have entered an era in 

which common sense and conventional business 

sense no longer apply.

On the other hand, no matter how much the 

times change, human nature remains the same. 

When candy was distributed in the affected areas 

after the Great East Japan Earthquake, the foreign 

media was amazed and moved to see the children 

share what they were given with others. No matter 

how harsh or extreme the conditions, the desire to do 

something for others, which I consider to be innate, 

will never change, no matter how swiftly the times do.

It may sound paradoxical, but “weakness” is a key 

factor. Those who feel pain and know their own 

weaknesses can feel the pain of others as their own, 

and this in my mind makes them capable of 

self-sacrifice. Of course, many people and much 

valuable information gravitate naturally to these kinds 

of persons. In the years to come we will need such 

people, and it was with that in mind that the “Yazaki 

Spirit” has been handed down in Yazaki Group from 

the days of our founder. 

Drawn from the ideas and words of the founding 

president, Sadami Yazaki, our seniors were taught 

that the “Yazaki Spirit” embodied three elements: 

“Fortitude, Service and Vision.”

In the coming era, of these three “Service” will 

be the most important. Rather than pursuing 

efficiency and profits as was done in the past, for the 

sake of society and for the sake of the world, it is 

imperative for us to draw our inspiration from the 

spirit of service.

That said, I think that a company and a 

workplace in which each employee seeks to help 

the other, and takes reforms into his or her own 

hands with a sense of ownership, creates the new 

sense of value we will need to accommodate the 

changing times.

We need to create an organization that can more 

closely and more quickly meet the needs of our 

customers. For that reason, the group’s automotive 

related entities belonging to Yazaki Corporation, 

Yazaki Meter Co., Ltd. and Yazaki Parts Co., Ltd. were 

reorganized, and its living environment related 

entities were reorganized and merged to form 

“Yazaki Energy System Corporation.” 

The Yazaki  

Group's automotive, 

electric wire, gas, 

en v i ronmen ta l 

s y s t e m s  a n d  

instrumentation 

business sectors 

differ broadly both in terms of products and market 

scale; however, they all share the urgent need to 

respond to change. In none of these businesses do 

the approaches and thinking of the past still apply, 

which is why we are endeavoring to create an 

organization grounded in reality, and capable of 

making finely-tuned responses.

Yazaki Group seeks to be a company in step with 

the world and a company needed by society, and 

contribute to the creation of a society that 

inspires dreams.

We issue this Social & Environmental Report to 

inform our stakeholders of the social and 

environmental conservation activities of the Yazaki 

Group over the past year. We regard this report as an 

important communication tool for acquiring your 

valuable feedback, and sincerely look forward to 

receiving your candid opinions and comments. 

This is the second summer since the Great East Japan Earthquake. On the world stage, the economic crisis in 
the euro zone, which appeared to be headed to an end, is showing signs of a relapse. On the other hand, the 
flashpoints ignited by the series of pro-democracy movements in North Africa and the Middle East starting in 
late 2010 and continuing on into 2011 are showing no signs of abating. 
What should we think and how should we act in the face of rising challenges?
Chairman Yasuhiko Yazaki shares his thoughts about the future, and the Yazaki Group’s long treasured ideal 
of being in step with the community and the world.

Specifically, how are we to understand 
what you referred to as the “changing 
notions of common sense” in last year’s 
Social & Environmental Report?

Q

What is meant by the “Yazaki Spirit?”Q

Do you have a message for our 
stakeholders?

Q

What is Yazaki Group aiming for in 
2012?

Q

What can we do to further cultivate 
this human nature?

Q

Drawing on the spirit of service to survive times 
of confusion

To Our Stakeholders: 
A Message from the Chairperson

Yasuhiko Yazaki
Chairperson, Yazaki Corporation
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