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Responsibilities 
toward Employees

QC circle activities were conducted 
at sites in and outside of Japan 
(photo: activity report presentation).

The Electric Wire Division held 
periodic meetings with partnering 
distributors.

Seeking harmonious 
relationships with local communities

Responsibilities 
toward Local 
Communities

A summer school was held for 
children invited from Fukushima 
Prefecture.

Various events were held at the 
Y-CITY library.

Building fair and 
open relationships

Responsibilities 
toward Business 
Partners

The Yazaki Supplier General 
Meeting was held to promote 
communication with suppliers.

A briefing session was held on 
responses to chemical substances 
regulations in Japan and other 
countries.

Developing a world-class workforce Promoting safety, health and 
disaster prevention activities 
(photo: disaster drill)

Responsibilities toward Customers

Initiatives for Increasing Customer Satisfaction
At Yazaki, our customers come first. This means we consistently provide our customers 
with a stable supply of high-quality products that consistently meet safety standards.

Placing its Corporate Policy—“A Corporation in Step with   
the World; A Corporation Needed by Society”—at the 
foundation of all its activities, the Yazaki Group has been 
striving to contribute to the development of a better 
society. We continue to fulfill our corporate 
responsibilities, with a focus on further engagement 
 in dialogue with our stakeholders.

In Collaboration with 
Our Stakeholders

Yazaki Corporation Social & Environmental Report 201213



Yazaki
Group

Providing a stable supply 
of high-quality products

Creating a comfortable 
work environment

Responsibilities
toward Customers

Responsibilities 
toward Employees

QC circle activities were conducted 
at sites in and outside of Japan 
(photo: activity report presentation).

The Electric Wire Division held 
periodic meetings with partnering 
distributors.

Seeking harmonious 
relationships with local communities

Responsibilities 
toward Local 
Communities

A summer school was held for 
children invited from Fukushima 
Prefecture.

Various events were held at the 
Y-CITY library.

Building fair and 
open relationships

Responsibilities 
toward Business 
Partners

The Yazaki Supplier General 
Meeting was held to promote 
communication with suppliers.

A briefing session was held on 
responses to chemical substances 
regulations in Japan and other 
countries.

Developing a world-class workforce Promoting safety, health and 
disaster prevention activities 
(photo: disaster drill)

Responsibilities toward Customers

Initiatives for Increasing Customer Satisfaction
At Yazaki, our customers come first. This means we consistently provide our customers 
with a stable supply of high-quality products that consistently meet safety standards.

Placing its Corporate Policy—“A Corporation in Step with   
the World; A Corporation Needed by Society”—at the 
foundation of all its activities, the Yazaki Group has been 
striving to contribute to the development of a better 
society. We continue to fulfill our corporate 
responsibilities, with a focus on further engagement 
 in dialogue with our stakeholders.

In Collaboration with 
Our Stakeholders

Promoting QC circle and suggestion 
activities with all employees

Aiming to respond to the changing business 
environment and develop products that satisfy 
customers, all employees work on QC circle activities 
and submit proposals.

Under the proposal submission system, which was 
launched in 1956, we set specific figurative targets, for 
example in terms of the participation rate or quality 
improvement, every year. In fiscal 2010, about 690,000 
improvement proposals were submitted (according to 
data announced by the Japan HR Association).

We started QC circle activities in Japan in 1975 and 
are presently conducting them at overseas sites as well. 
Activity results from all sites, both in Japan and 
overseas, are reported at our annual presentation 
meeting. At the Tokai Region Shizuoka Prefecture QC 
Circle Meet, we received the Regional Director’s Award 
twice in a row in January and May 2012.

TOPICS

sessions; 61 people passed the examination in fi scal 2011.
The Environmental System Division, which is 

responsible for solar-powered hot water systems, 
cooperates with the call center operations of Techno 
Yazaki Co., Ltd., a subsidiary that conducts maintenance 
services. This enables us to respond promptly to inquiries 
from customers outside of normal business hours (weekday 
evenings, weekends and national holidays). Useful opinions 
from our customers are shared among related divisions and 
sales agencies to help us improve our products.

●Electric Wire Division
We have provided seminars since 2002 for our partnering 
distributors*1 to provide basic information on electric wires 
and cables, as well as explaining the features of new 
products. This is part of our efforts to provide distributors 
with opportunities to experience our products so that 
they can in turn introduce them to installation engineers. 
In fi scal 2011, we held the seminars in October 2011 and 
March 2012, with a total of 77 persons participating.

We also conduct a customer satisfaction survey 
every two years to provide partnering distributors with an 
opportunity to share their opinions.

Basic approach to fulfi lling our 
responsibilities to customers

The Yazaki Group manufactures and sells automotive parts 
and other products, including solar thermal conversion 
equipment, air-conditioning equipment, gas equipment, 
and electric wires. To fulfi ll our responsibility as a 
manufacturer to deliver “the highest quality products to 
anywhere in the world in the suitable time at a competitive 
cost,” we require each and every one of our employees to 
think and act in a customer-oriented manner. 

Initiatives at each division

Automotive Sector
In order to understand the needs of each customer as 
quickly as possible and provide new products that satisfy 
their needs as well as to promptly respond to various 
requests, we have organized customer-specifi c business 
units, each of which is comprised of a sales, development 
and production division. While this organization enables 
us to manage corporate responsibilities, including legal 
compliance, in a cross-sectional manner, we are also 
making efforts to prevent oversights.

Additionally, with the goal of passing on masterly skills 
to future generations and creating unique technologies, 
we established the Monozukuri Center in Makinohara 
City, Shizuoka Prefecture in March 2012. We will pursue 
manufacturing of the next generation by further 
strengthening collaboration between sales, development, 
production and quality assurance.

 
Living Environment Equipment Sector

●Environment and Energy Equipment Division
In order to provide high-quality service under the Gas 
Equipment Division, we have put in place the GSS Specialist 
System for employees working for gas equipment service 
stores (GSS). Under this system, we provide skills training 
for various products, and certifi ed 158 employees in fi scal 
2011. Meanwhile, the Yazaki Gas Equipment Training 
Center, which was approved by the Minister of Economy, 
Trade and Industry of Japan as a training facility for liquefi ed 
petroleum gas (LPG) installation engineers who are required 
for installation of LPG equipment, provided four training 

*1 Partnering distributor: a general term applied to agents with strong 
business ties to the Yazaki Group
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Responsibilities toward Employees

Seeking Mutually Beneficial and 
Harmonious Relationships
We conduct open and fair transactions with our business partners, sharing our policies 
and goals with them.

Responsibilities toward Business Partners

Creating a Healthy Workplace
We are improving systems and mechanisms to allow every employee to fully 
demonstrate their abilities. 

Communication with our business 
partners

The Yazaki Supplier General Meeting
Yazaki holds its annual Supplier General Meeting for 
suppliers to its materials, electronics/meters and wire 
harnesses divisions to promote relationship-building and 
the development of mutually profi table partnerships. It also 
requests cooperation in formulating and achieving common 
mid-and long-term goals and encourages two-way sharing 
of challenges and accomplishments.

The General Meeting held in July 2011, which was 
attended by representatives of 96 of our suppliers, expressed 
appreciation for suppliers’ help in restoring and adjusting 
production following the Great East Japan Earthquake. 
After Mr. Yazaki, the President of Yazaki Corporation 
explained Yazaki’s Future Vision, the General Manager 
of the Purchasing Operations reported Yazaki’s global 
activities for the fi scal year under the theme “Enhancing 
Basis for Global Procurement.” Furthermore, with regard to 
compliance, the General Meeting requested participating 
suppliers to cooperate in enhancing the procurement basis 
as Yazaki strengthens partnerships towards achieving 
stable supply.

In conjunction with the meeting, Yazaki hosted 
a technology exhibition, titled “Unique Technologies 
Using Japanese Way 
of Manufacturing,” 
with the cooperation 
of 31 suppliers. The 
exhibition provided 
participants with an 
opportunity to actively 
exchange views.

Developing a system with suppliers

Briefi ng on responses to chemical substances 
regulations
Operating its business around the globe, the Yazaki Group 
is developing a system, through concerted efforts with its 
suppliers, to ensure compliance with laws and regulations 
on chemical substances in Japan and in other countries, 
including international treaties, the ELV Directive, and the 
REACH Regulation.

As part of these efforts, the Yazaki Group provides 
support to its suppliers. This includes regular workshops that 
help them better understand the importance of chemical 
substance management and specifi c actions to take.

In June 2012, we held a briefi ng session on responses 
to chemical substance regulations, with the cooperation 
of Sagami Chemical Regulatory Works. Having a good 
track record of providing services that help respond to 
regulations on chemicals management and giving lectures 
for businesses, the company explained, in detail, general 
trends in chemical substance regulations, as well as laws 
and regulations in China and Taiwan that are expected to 
be further improved in the future.   

In response to the questionnaire survey after the 
session, participating representatives from 50 suppliers 
gave us their feedback. Comments included: “I recognized 
the importance of carrying out corporate activities while 
ensuring compliance;” “I hope you will give us similar 
opportunities to learn about new subjects;” “Please tell us 
more specifi c measures we should take;” and “I appreciate 
it if you could establish a contact point for inquiries.”

Address by President Yazaki

Briefi ng session

Technology exhibition
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Responsibilities toward Employees

Seeking Mutually Beneficial and 
Harmonious Relationships
We conduct open and fair transactions with our business partners, sharing our policies 
and goals with them.

Responsibilities toward Business Partners

Creating a Healthy Workplace
We are improving systems and mechanisms to allow every employee to fully 
demonstrate their abilities. 

Yamaguchi Factory of Setouchi Parts, Co., Ltd. 
awarded Fiscal 2011 Excellent Business 
Establishment in Employment of the Disabled 
by Yamaguchi Prefecture 
In recognition of the activities it has proactively carried out for 
the employment of persons with disabilities since its 
foundation, the Yamaguchi Factory of Setouchi Parts, Co., Ltd. 
received an Excellent Business Establishment in Employment 
of the Disabled award, from the governor of Yamaguchi 
Prefecture in November 2011. Setouchi Parts has not only 
made its buildings barrier-free and disabled-friendly, but has 
also put in place a system to appoint at least one counselor 
per site to guide disabled employees in their daily life. It also 
contributes to employment of disabled persons in the local 
community by selecting companies that employ persons with 
disabilities as suppliers and partners.

TOPICS

Recruitment and development

Employment of workers with disabilities and 
expanding the scope of positions offered
The Yazaki Group is making efforts to further boost 
employment opportunities for all by promoting the 
development of a workplace environment that allows each 
person, regardless of ability, to live up to their potential.

candidates recommended by their immediate superiors as 
persons expected to work on the global stage, with the 
goal of helping participants develop leadership skills and 
learn how to respond to diverse circumstances. During a 
fi ve-day seminar, participants acquire basic knowledge on 
management, and develop leadership skills via work on 
a cross-cultural project designed to encourage a fl exible 
approach and acceptance of differences. In the fi rst seminar 
in fi scal 2011, a total of 19 persons from business sites 
around the world (two 
from Americas, two 
from Europe, eight 
from Asia & Oceania 
and seven from Japan) 
participated.

●Yazaki corporate culture training
Yazaki provides a human resource development program 
where local employees from overseas group companies 
are invited to Japan to acquire a better understanding of 
the corporate culture via learning about Japanese culture 
and language. Over the one-year period of the course, 
trainees have the chance to communicate with numerous 
Japanese employees. When 
they return home, they serve 
as a liaison between Japan 
and their own companies. 
A total of 193 employees 
have successfully completed 
the program to date. Five 
employees participated in 
the program in fi scal 2011.

●�Promoting communication between employees 
and the president and chairperson

Yazaki provides opportunities to promote mutual 
understanding between employees and the Group’s 
president and chairperson. The two main opportunities are 
the “management dialogue,” during which department 
managers meet with the president to discuss their ideas on 
managing their teams and workplaces, and the “employee 
dialogue,” during which all employees in their fi fth year at 
the company discuss the Group’s principles and goals with 
the chairperson. 

In fi scal 2011, three management dialogue sessions 
were held with a total of 18 participants, and 14 employee 
dialogue sessions were held in which 185 employees 
participated.

Developing a world-class workforce

●Yazaki Leadership Development Seminar
In fi scal 2011, Yazaki launched the Yazaki Leadership 
Development Seminar for young managers or manager 

Group photo of participants

A participant experiencing Japanese 
culture
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Responsibilities toward Local Communities

Creating a Healthy Workplace

Responsibilities toward Employees

Together with People in Local Communities
We are working together with people in local communities for the revitalization of 
the communities.

Voice I could spend precious time with my family.

I had known for some time that even male 
employees can take childcare leave, but I used to 
think it has nothing to do with me. As I came to 
understand the hardships my wife suffered during 
her pregnancy and after giving birth, however, I 
wanted to help her and decided to take childcare 
leave. Naturally, I had concerns about leaving my 
workplace for three months, but I was able to take 
the leave not only because I could gain the 
understanding of my superior but also because I 
maintained good communications with my team 
members and the division of 
duties was clear. During the 
leave, I realized how hard 
child-rearing is, and realized 
this was a very precious time.

Narutoshi Sumi
Manufacturing Department 
Fuji Factory

Creating a safe and employee-friendly 
workplace

Promotion of work-life balance
Yazaki organized the Work-Life Balance Conference to 
discuss work-life balance, which is benefi cial to both 
employees and the company. Members vary in gender, age 
and background and work together to survey situations 
of Yazaki and other companies, discuss related issues, 
and propose improvement measures. The proceedings are 
shared company-wide via the company intranet. Currently, 
workers and management are examining specifi c measures 
with which they should proceed.

Enhancing trust between workers and 
management
In line with the principles of open dialogue and autonomy 
based on mutual trust between workers and management, 
the Yazaki Employee Labor Union works to improve the 
workplace environment for its members.

Since fi scal 2011, the union has worked on the review 
of compensation for industrial accidents not stipulated in 
laws, which includes a review of standards by referring to 
benchmarks of other companies in the industry, with the 
goal of creating a safe and employee-friendly workplace. 

As for the issue of raising the age of children regarding 
employees’ eligibility for reduced working hours, workers 
and management agreed to continue discussion as it 
requires examination of various other systems.

Yazaki Group’s safety, health and disaster 
prevention activity
To ensure workplace safety and health, the Yazaki Group’s 
management and employees work together to conduct 
safety, health and disaster prevention activities, with 
particular focus on preventing serious industrial accidents 
and developing a system to minimize the impacts of natural 
disasters.

In fi scal 2011, based on the lessons learned from the 
Great East Japan Earthquake, Yazaki made its action policy 
to re-develop Yazaki Group’s safety, health and fi re/disaster 
prevention systems and formulated group-wide unifi ed 
guidelines. Furthermore, we reviewed the earthquake 
response manuals of each business site and ensured that 
the systems in place would be benefi cial and workable in 
case of disaster. Additionally, Yazaki is promoting various 
activities, including workplace safety and health audits, 
legal and regulatory compliance checks and measures to 
promote mental health.
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*1 Industrial accident rate: the frequency rate, indicating the number of 
injuries per one million working hours

 Frequency rate = injuries/total working hours x 1,000,000 hours

*2 Accident severity rate: the severity rate, indicating the number of 
work days lost due to accidents per 1,000 working hours

 Severity rate = work days lost/total working hours x 1,000 hours

Note:  The industrial accident rate and accident severity rate used in the 
past were from data obtained for the reporting period of the Social 
& Environmental Report (July through June). All data, including those 
for the past years, used in the report for 2012 and onward are taken 
from data reported to the government (data of April through March).

Industrial accident rate*1/Accident severity rate*2
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Responsibilities toward Local Communities

Creating a Healthy Workplace

Responsibilities toward Employees

Together with People in Local Communities
We are working together with people in local communities for the revitalization of 
the communities.

The Yazaki Group considered how it should use donations in 
the Yazaki way to support people affected by the Great East 
Japan Earthquake of March 2011.

As part of this initiative, the Yazaki Group planned a 
summer school, titled “The Forest Is Longing for the Sea, the 
Sea Is Longing for the Forest,” and invited children who were 
forced to take shelter in Tamura City in Fukushima Prefecture, 
where Fukushima Parts Co., Ltd. is located, following the 
Fukushima nuclear accident to Yusuhara-cho*1, Kochi 
Prefecture, where the Yazaki Forest is located. Organized by 
Fukushima Parts, supported by Tamura City Education Board 
and sponsored by Yazaki Corporation, the summer school 
took place in August 2011. 

By making the most of the expertise acquired through the 
annual Yazaki Summer Camp for employees’ children, the 
summer school, which lasted five days and four nights, 
provided 34 children in the fifth and sixth grades from Tamura 
City with a variety of experiences, including playing in the river, 
making paper, visiting a wind power station, walking in Yazaki 
Forest, and doing the Yosakoi dance.

People in the local community provided help in operating 
the summer school and offered heartwarming hospitality. For 

example, volunteer high school students assisted in response 
to a call for volunteers by the Yusuhara town office. A local 
women’s club provided meals. Many residents cheered the 
children when they paraded along the street dancing Yosakoi. 
A local volunteer organization also presented them with gifts.

Participating children gave us great feedback. Comments 
included: “Playing in the river was fun because we are not 
allowed to swim in Fukushima,” “I was happy to touch plants 
and flowers after so long,” and “I’m happy that I now have 
friends in Kochi.”

PapermakingChildren playing in the river

TOPICS

*1 For the Yazaki Forest and Yazaki’s initiative 
 in Yusuhara-cho, Kochi Prefecture, 
 see page 25.

Inviting children from Fukushima to Summer School: “The Forest Is Longing for the Sea, 
the Sea Is Longing for the Forest”

Activities to contribute to local 
communities

Supporting the Iwate Mobile Library
Y-CITY (world headquarters) houses a library, which has 
about 15,000 books, on its fi rst fl oor for employees and 
their families. To promote this initiative, the library operation 
offi ce organizes various events, including concerts and 
lectures. 

In September 2011 and April 2012, the library hosted a 
charity concert featuring a jazz vocalist, and raised 58,260 
yen. The library donated the money to the Iwate Mobile 
Library through the Shanti Volunteer Association.
 

Yazaki Group became an offi cial partner of 
the National Museum of Emerging Science 
and Innovation
The National Museum of Emerging Science and Innovation 
(Miraikan) is a place where many of our overseas employees’ 
children have visited in the course of the Yazaki Summer 
Camp in Japan. Hoping to contribute to the development 
of science and technology of Japan, which leads the world 
in technology, and to provide support as a manufacturer for 
children interested in science, the Yazaki Group became an 
offi cial partner of the museum in December 2011.

Charity concert featuring jazz vocalist 
Ikuko Nakayama

Miraikan
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