
Under its corporate policy, Yazaki ensures thorough
compliance of every executive and employee and 
takes preventive measures.

Toward Thorough Compliance

Basic concept

Forming part of its Corporate Policy, “A Corporation in 
Step with the World; A Corporation Needed by Society,” 
the Yazaki Group’s Fundamental Management Policy 
sets forth our commitment to “Uphold the law, respect 
regional cultures, and contribute to economic and social 
development.” This statement emphasizes our positioning 
of compliance as the basis of our corporate activities. 

Based on this commitment, Yazaki not only ensures 
that each and every executive and employee strictly obeys 
all applicable laws and regulations but also expects them 
to develop a strong understanding of corporate ethics 
and to conduct business activities in a fair and responsible 
manner. We believe this is what gives us the fl exibility to 
adapt and respond to changing social expectations.

Organizational structure to ensure compliance

The Yazaki Group established a Compliance Committee in 
October 2010 to develop and reinforce its organizational 
structure to ensure compliance. Positioning the Compliance 
Promotion Department in the Legal Affairs Division as the 
secretariat, this committee holds meetings on a regular 
basis, and manages the company-wide compliance system, 
which includes formulating and issuing fundamental 
policies and in-house regulations relating to compliance 
and stipulating training plans. In fi scal 2011 the committee 
held four meetings. 

In addition, compliance offices were set up at all 
business units (BUs), operations and divisions. Through 
cooperation with the Corporate Compliance Office, the 
offices manage compliance training and monitor various 
initiatives to reinforce the compliance system, and report 
the progress to the Compliance Committee.

System to protect whistle-blowers

Yazaki has operated “Yazaki ai,” a whistle-blower 
protection program, since April 2006 to facilitate the 
detection and early rectification of compliance-related 
issues. Accessible by all employees within the Yazaki 
Group, including those of subsidiary companies, the 
system provides a means of reporting to and consulting 
with both internal operators and an external law fi rm. 

In addition, Yazaki established the Yazaki Group 
Consultation Contact Point for Business Partners at an 
external law fi rm in March 2008. This enables our partners 
to report illegal acts by companies within the Yazaki 
Group, as well as issues and concerns over the behavior of 
individual Yazaki employees.

Compliance training

Yazaki provides its executives and employees with various 
training programs, including programs tailored to each 
job grade, group seminars, and e-learning programs, to 
further raise awareness of compliance. 

Moreover, we provide a wide variety of training 
programs for each job grade and job category, so that 
individual employees can act properly according to their 
task or position. 
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* A compliance officer is designated at production sites where necessary.

Organizational chart

Yazaki Group Consultation Contact Point for Business Partners
●Mailing address: Yazaki Group Consultation Contact Point for 
 Business Partners, T. Hasegawa & Co. Law Offices, Room No. 201, 
 Marunouchi Mitsui Building, 2-2-2 Marunouchi, Chiyoda-ku, Tokyo, 
 100-0005 Japan
●TEL: +81-3-5288-1151
●E-mail address: yazaki@hasegawa-law.jp
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Training for executives Operating offi  cers or above

Management training Newly assigned managers 
and leaders

Training for diff erent 
job grades

Employees promoted to each 
job grade

New employee training New employees
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Antitrust Law training Sales, purchasing, R&D and 
other divisions

E-learning Employees, except for those on 
production lines

Subcontract Act training
In-house Subcontract Act auditors, 
purchasing, production and 
other divisions

Compliance training Operations, R&D and other 
divisions

Training prior to 
overseas transfer

Employees assigned to work at 
overseas sites

Compliance training in FY 2011
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Report on the cease and desist order for violation of the Antitrust Law

Orders and penalties issued by the authorities
Yazaki was issued with cease and desist orders and 
surcharge payment orders by the Japan Fair Trade 
Commission (JFTC) on January 19, 2012 in relation to a 
transaction involving automotive wire harnesses, which 
was investigated by the commission in 2010. Meanwhile, 
in the United States, Yazaki was sentenced to pay criminal 
fines in 2012 relating to the transaction involving 
automotive wire harnesses, following an investigation by 
the U.S. Department of Justice that started in 2010 on 
suspicion of violation of the Antitrust Law.

In light of the seriousness of these judgments made 
by Japanese and U.S. authorities, the Yazaki Group is 
determined to take remedial actions with sincerity.

Having worked hard to promote compliance with all 
applicable laws and regulations, corporate ethics, and 
relevant social norms, the Yazaki Group took the 
investigations from 2009 through 2010 very seriously, 
and promptly reviewed its internal systems. 

We will sincerely follow the authorities’ instructions 
with regard to the JFTC orders and the application of 

penalties in the United States. We will also ensure that 
every  officer  and employee keeps  in  mind the  
seriousness of these matters, and step up concerted 
efforts to take measures to prevent any further violations 
of law.

We deeply apologize for the great concerns and 
trouble we have caused to our stakeholders in relation 
to these cases.

As our Corporate Policy states, the Yazaki Group’s 
principle is to fulfill its corporate responsibility and live 
up to the expectations of society. We are aware that we 
did not succeed in practicing this principle.    

Following the violation, we will introduce and 
appropriately operate various systems as preventive 
measures and further raise awareness of compliance 
through education and communication in order to 
ensure all executives and employees sincerely respond to 
social demands. 

As a company, we are keenly conscious of our 
responsibility and will work hard with the spirit stated in 
our Corporate Policy to restore trust.

Action policy

To restore credibility

1. Establishment of rules and regulations
To ensure compliance with the Antitrust Law, Yazaki 
stipulated new provisions concerning compliance with the 
Antitrust Law and its own code of conduct, including rules 
that restrict contact with competitors, in October 2010. 
Based on these provisions, we develop operation rules 
according to the situation of each section and monitor the 
operation of all sections.  

2. Internal audit
To check compliance with the rules related to the Antitrust 
Law as mentioned in 1. above, the Corporate Compliance 
Office conducted an internal audit of each section from 
January through June 2012. The audit checked compliance 
with rules through interviews on operations. We will conduct 
audits on a continuous basis to ensure strict adherence to 
the rules.

3. Antitrust training for executives
To renew executives’ awareness of the Antitrust Law and 
facilitate better understanding, we provided compliance 
training for executives in January 2012. An external 

lawyer was invited to the training session for directors and 
operating officers so that they could have a better and 
more comprehensive understanding of the Antitrust Law. 
We plan to provide this executive training on a regular 
basis in the next fiscal year and onward.

4. Training for employees
We have provided training for employees on the Antitrust 
Law to each business unit, operation and division since 
2011. Each section’s compliance office educates employees 
on items that they should understand to comply with 
the Antitrust Law, in light of the section’s operation. 
Additionally, employees who are newly assigned to a 
section are provided with an opportunity for individual 
training. We will continue these training programs in the 
next fiscal year and onward.

Meanwhile, from February to March 2012, all 
employees, except for those on production lines, took 
an e-learning course on the Antitrust Law and the 
Subcontract Act. We will continue efforts to enhance and 
improve employee training and further raise awareness 
of compliance.

Preventive measures

Under its corporate policy, Yazaki ensures thorough
compliance of every executive and employee and 
takes preventive measures.

Toward Thorough Compliance
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