
Looking back on fiscal 2011
In 2011, despite the impact of the flooding in Thailand 
and decreased sales in China and other Asian countries, 
we were able to achieve higher than expected 
consolidated net sales of approximately 1,232 billion 
yen thanks to a significant increase in sales as a result 
of reconstruction demand, the reinstatement of tax 
breaks on eco-cars in Japan, and increased production 
by U.S. and European makers, among other factors. 
Taking into account the rapid appreciation of the yen, 
when converted to U.S. dollars, the amount comes to 
approximately $15 billion, far surpassing 2007 as our 
best sales record to date. With respect to final profits, 
thanks to company-wide profit improvement activities, 
financial reports for 2011 ended in the black despite an 
amount equivalent to the fines resulting from the plea 
agreement with the United States Department of 
Justice being recorded as extraordinary losses. 

As regards the issue of antitrust violations, 
beginning with on-site inspections by the Fair Trade 
Commission in December 2009, further investigations 
by anti-trust authorities in Japan, the United States and 
Europe led to orders for us to cease and desist and pay 
surcharges and fines. That matters have come to this 
our  company takes very  ser ious ly,  and we are 
endeavoring through regular audits, employee training 
and other measures to raise company-wide compliance 
and prevent a recurrence.

Responding swiftly to change
A major concern has been the European debt crisis in 
the wake of financial troubles in Greece, which 
triggered a chain reaction in the global economy, 
including the hitherto strong emerging economies. In 
addition, the global business environment around us is 
becoming more and more severe due to such factors as 
the destabilization of the international exchange, 
including the super-strong yen, rising wages, frequent 
labor disputes in developing countries, as well as new 
and changing accounting standards, environmental and 
other laws and regulations. 

In Japan, the “six woes”* we are facing include 
the risk of changes along the Nankai Trough causing a 
major earthquake in three regions in the near future, 
and the state of domestic power in light of the nuclear 
power situation.

In order to achieve sustainable growth in this 
drastical ly changing business environment, it is 
imperative that we change our organization and 
structure to optimally suit each business. Moreover, it is 
a matter of urgency that we strengthen and improve 
our response to disasters, changing laws and regulations 
and other risks, and to this end, the Living Environment 
Equipment Sector was spl it  off in l ine with the 
restructuring of the Yazaki Group on June 21, 2012.

Challenging a new way of manufacturing
Customers, the business environment, rules and 
regulations—everything changes. Thus, it will not do to 
cling to the rules and business systems of the past. 
Especially in the Automotive Sector, a new organization 
is needed to establish the high levels of quality, cost, 
delivery and high-mix low-volume production.

In March 2012 the “Monozukuri Center” was 
established in Makinohara, Shizuoka Prefecture. Its 
purpose is to firmly establish the supply chain by 
building an innovative system that fully integrates 
everything from the design stage through procurement, 
production, sales and management activities.

We consider i t  our role in Japan to reform 
production to enable it to easily respond to fluctuating 
demand, even in small amounts, as well as be a base 
for disseminating innovative technologies.

Building a flexible production system 
2012 represents the culmination of the next stage of 
our three-year production restructuring plan. While 
cont inuing to st reaml ine domest ic  bases,  and 
establishing new bases in Indonesia, Cambodia and 
Mexico in response to rising overseas demand, we are 
building a production system with the flexibility to 
respond to an array of variables.

Furthermore, through such acquisitions as Italian 
wire harness manufacturer Cablelettra in July 2011, 
and IVC in Russia in July 2012, we have been able to 
strengthen production systems in regional markets with 
rich future potential. In 2012 we will consolidate stable 
revenue bases while continuing to enhance the global 
management system.

Establishment of Yazaki Energy 
System Corporation
In order to respond swiftly to customer and market needs, 
and pursue greater competitiveness in the manufacturing 
industry, a new company named Yazaki Energy System 
Corporation has been established to consolidate and 
centralize development, production and sales across the 
electric wire, instrumentation, gas equipment and 
environmental equipment business sectors.

In so doing we aim to pursue the optimization 
of each business, enhance competit iveness and 
expand business by leveraging the strengths of the 
group and improving the efficiency of functions 
common to each business.

Today there are great expectations and great 
interest around the world in the fields of solar and 
renewable energies which Yazaki has been cultivating 
f o r  many  y ea r s ,  and  i n  an t i c i pa t i on  o f  new  
government energy pol ic ies and new overseas 
markets, we will continue to actively offer innovative 
products and services.

Toward the next generation
The opportunities for Yazaki Group to contribute to the 
wor ld cont inue to grow. In order  for  the next  
generation of Yazaki to develop further, we are 
endeavoring to build a new management system upon 
the pi l lars of the Automotive Sector and Living 
Environment Equipment Sector. To this end, founded 
upon maintaining a two-way communication with our 
stakeholders, we shall continue to contribute to a 
sustainable society in the future.

We hope this report will be of interest, and 
welcome opin ions ,  suggest ions  and feedback 
from readers.

* The phrase “six woes” refers to: a super-strong yen, high corporate taxes, 
delays in free trade agreements, restrictions on the use of temporary workers in 
manufacturing, environmental regulations, and energy shortages following the 
Great East Japan Earthquake.
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