
Adventure School
Adventure School is an overseas training program 
conducted every year since 1996 for new employees 
and students who have been given informal offers 
of employment. Participation in the program is not 
mandatory. As of this day, the cumulative number of 
participants is 1,157 and the program has been conducted 
in 35 countries.

The aim of the program is to facilitate the personal 
development of participants, who must struggle to 
accomplish the target they have set for themselves in 
a linguistic and cultural environment that is completely 
different from Japan. Excepting minimal support from 
local trainers, such as safety assurance, trainees have to 
think and act independently. Those who choose not to 
participate in the program receive on-the-job guidance 
from their superiors and other senior staff at their 
designated workplace to improve their skills.

We believe that having employees with a broad range 
of experiences who can work together will make for a 
more diverse and dynamic organization.

Overseas Trainee Program
Yazaki has been operating the Overseas Trainee Program 
since fiscal 2003, with the aim of developing workers with 
practical skills and an international outlook. Under this 
program, selected young employees are assigned to work 
at overseas affiliates to learn about different business 
customs and cultures.

We did not conduct the program in fiscal 2009 due 
to the influenza epidemic, but resumed it in fiscal 2010. 
Since then, four employees in total have participated in the 
program, working in the United Kingdom, India, Uruguay 
and Portugal.

Yazaki Global Leadership Program
In collaboration with IMD*1, a business school in Lausanne, 
Switzerland, Yazaki developed the Yazaki Global 
Leadership Program to foster leaders with both a “global 
mindset” and a “Yazaki mindset.” On-site training at 
the school started in fiscal 2007. Program participants, 
who are selected from mid-level employees working at 
domestic sites as well as overseas sites, set their own 
training theme based on a practical issue they have 
themselves encountered. In working together to overcome 
geographical distance, time difference, and cultural and 
linguistic barriers and resolve the issue, the trainees also 
develop strong teamwork skills. 

In fiscal 2010, nine employees (one from the 
Americas, two from Europe, four from Asia and Oceania, 
and two from Japan) participated in the program. 

*1 IMD: International Institute for Management Development
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