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Third Party Comments

■ Balancing tradition with innovation—Yazaki’s DNA
As described in the Special Feature on the 70th Anniversary: Tracing 
the Origin and History of Yazaki’s Environmental Efforts (page 20), 
the Yazaki Group has always considered the environment and the 
effective use of resources in conducting its business, which largely 
consists of activities aimed at achieving greater connectivity for cars, 
living environments, society and among people (pages 5–6). As 
stated in the President’s Message, the company is committed to 
developing new technologies and continuing the search for the ideal 
mix of energy while ensuring it remains fresh and contemporary. In 
my opinion, it is Yazaki’s corporate DNA, as expressed in it efforts to 
maintain an appropriate balance between continuation with the 
past and innovation into the future, that make it “A Corporation 
Needed by Society.”

■ Clear targets and achievement evaluation—environmental 
management (pages 24–26)

The Yazaki Environmental Plan concisely summarizes the Group’s 
wide-ranging environmental targets and their progress status. The 
targets for fiscal 2011 have been set based on the progress achieved 
in fiscal 2010, indicating that the PDCA cycle is functioning 
appropriately. I expect that by properly managing its progress, the 
Group will achieve its targets for items newly added for this fiscal 
year. I also anticipate Yazaki will set ambitious new targets for the 
next stage, since it has already attained the targets set for most of 
the items.

■ Progress in global environmental management (pages 35–38)

Under the Corporate Policy, “A Corporation in Step with the 
World,” Yazaki reinforced its environmental management system 
not only domestically but also globally, which is fitting for a global 
enterprise that manufactures and sells its products in 39 countries 
worldwide. It is noteworthy that it institutionalized its Global 
Conference on the Environment to clarify responsibilities and set 
regional targets for reducing CO2 emissions by fiscal 2020. The 
commendable corporate stance of the Yazaki Group is evident in 
the global efforts made by Yazaki Corporation to fulfil l its 
corporate  soc ia l  respons ib i l i t ies .  These effor ts  inc lude 
environmental contribution activities in various regions of the 
world and the creation of sustainability reports by AAPL.

■ Yazaki faces up to its responsibilities to employees (pages 15–18)

Yazaki has been working steadily to promote work-life balance and 
provide job satisfaction and better working conditions to its 
employees, whom it considers to be important stakeholders. The 
number of employees who took childcare and nursing care leave 
has been increasing significantly for two years, indicating that the 
company is responding to the needs of employees who are raising 
children by developing a system that offers more assistance than 
the bare minimum stipulated by law. It  also indicates an 
atmosphere in which employees feel free to avail themselves of the 
system without hesitation.

■ “VOICE” sections provide a window onto real employees 
(pages 13 and 34)

In addition to the regular “TOPICS” sections, this year’s report 
includes a number of “VOICE” sections, which offer firsthand 
accounts of various activities and aptly convey the enthusiasm of the 
employees involved.

■ In conclusion 
The huge earthquake that hit northeastern Japan changed our 
society in ways we could not have foreseen. Last year’s Social & 
Environmental Report provided considerable detail about the Yazaki 
Group’s disaster response planning. The groupwide efforts made 
under ordinary circumstances at al l  production sites and 
administrative departments served to limit the damage suffered by 
the Group in the wake of the earthquake.

This year’s report describes in detail efforts to ensure future 
compliance, including the development of systems and training of 
employees, in response to the cease and desist order imposed on 
Yazaki for violations of the Antitrust Law. In the future, I hope Yazaki 
will work harder to make its actions better reflect its Corporate 
Policy, “A Corporation Needed by Society.”

Prof. Chikami has provided us with third party comments since fiscal 
2008. As always, we are grateful for his extremely valuable observations. 
In his comments on the fiscal 2010 report, in addition to the praise 
offered for much of the content, the professor voiced his hope that we 
would achieve further globalization of our environmental management 
and social contribution as well as actively disclose information on these 
activities. In response to this, in fiscal 2010 Yazaki launched its Global 

Conference on the Environment hosted by its environmental division to 
promote better management. Furthermore, the Social & Environmental 
Report 2011 improved information disclosure by increasing the number 
of pages devoted to global management and providing readers with 
additional material on our website and intranet. We aim to provide high 
quality communications and hope to receive further feedback on this 
report from both inside and outside the company.

Responding to the Third Party Comments on the Social & Environmental Report 2010

The 2011 report highlights the Yazaki Group’s broad 
technologies used in various areas while concisely and 
transparently summarizing its corporate responsibilities 
and steady achievement of environmental management.
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