
Fortunately, there were no casualties among 
Yazaki Group companies; nevertheless, many 
operations were affected. After the earthquake I 
keenly felt a renewed appreciation for the 
invaluable relationships of mutual trust that we 
have built up over the years in the region, and 
for the people who have fostered our presence 
there. As we ourselves endeavor to recover, we 
shall also dedicate our efforts to supporting the 
recovery of the region. 

As the recovery efforts progress, dealing 
with the stress suffered by the affected children 

On March 11, 2011, a massive earthquake 
struck eastern Japan, inflict ing the most 
extensive damage in the Tohoku region. Our 
thoughts and prayers are with all those who 
have suffered both directly and indirectly from 
this terrible disaster, as are our hopes for their 
swift and complete recovery.

In 2010, we received from Japan’s Fair Trade 
Commission a cease and desist order and 
surcharge payment order related to transactions 
involving electric wire and construction cable in 
contravention of the Japanese Antitrust Law.

S ince  the  founder  of  th i s  company,  
Sadami Yazaki, launched our automotive 
electric wire business, we have been committed 

The national crisis that we experienced in the 
wake of this great earthquake has greatly 
a l tered our not ions of  what const i tutes 
common sense. For example, the accident at 
Fukushima Daiichi Nuclear Power Plant forced 
not only Japan, but every country in the world 
to radically re-evaluate its energy policies.

To align ourselves with these changing 
notions of common sense we need the courage 
to change the way we have thought and acted 
up until now. This is because how we overcome 
our present-day difficulties and build a better 
tomorrow will depend on how each of us acts 
each day.

Organizations such as companies must 
always be prepared to make structural changes. 
The Yazaki Group made an early entry into the 
field of renewable energy with its solar power, 
wood biomass and other products; however, in 
response to the future energy policies of Japan 
and other countries, aggressive research and 
development is needed more than ever before. 
Furthermore, in the automotive sector, along 
w i t h  t h e  f u r t h e r  d e v e l o p m e n t  a n d  
popularization of electric cars, the pace of 
diversification of hybrid vehicles, fuel cell 
vehicles and other forms of energy will continue 
to accelerate. I strongly believe that the time 
has come for us to consider anew what we 
should do and what our mission is.

Every year, more and more is demanded of 
companies regarding global warming measures, 
the management of hazardous materials and 
other environmental matters. We have always 
advanced environmental conservation activities 
in the “Yazaki Way,” moving s lowly and 
steadily, more like the tortoise than the hare in 
the famous Aesop story. In the future, we will 
continue in our slow but steady way to assess 
the changes in society as we work actively on 
environmental conservation in step with the 
community.

We issue this Social & Environmental Report 
2011  a s  pa r t  o f  ou r  e f f o r t s  t o  en su re  
accountability for the social and environmental 
conservation activities of the Yazaki Group, and 
with the aim of acquiring feedback from as 
many stakeholders as possible so that we can 
reflect their opinions to improve group activities. 
We sincerely look forward to receiving your 
candid opinions and comments.

and treating their emotional scars will be one of 
the most serious issues we will have to face. 
Living in shelters, although they may act as if 
everything is fine, I understand that at night 
many are uneasy and burst into tears. It has also 
pained me to learn that there are many children 
who now hate the sea of their hometowns. This 
made me wonder about how, if only to reduce 
their suffering by even a tiny measure, the 
Yazaki Group’s expertise and experience might 
be put to use to help heal these children.

Later, I learned that Yusuhara Township in 
Kochi Prefecture was planning to invite the 
children who had been evacuated to Tamura 
City in Fukushima to Yusuhara Township in the 
hopes that interacting with nature and other 
people might ease their stress and heal their 
emotional wounds. Yusuhara Township is 
known for its vast forests. When I think of the 
sea, I think of the forest. The forest is the home 
of the sea, and it has the power to heal the 
wounds of the heart. It is my ardent wish that 
among the trees of Yusuhara these children will 
be able to reestablish that all-important bond 

with the forest and the sea. For its support of 
“Yazaki Forest” and the “Yazaki Summer 
Camp” we are already so very grateful to 
Yusuhara Township, and we intend to do all in 
our power to support this endeavor.

to the spirit of free competition; however, as 
time passed, without realizing it, our efforts 
gradually drifted away from upholding free 
competition toward what was easiest. In 2010, 
the year we celebrated our 70th anniversary, I 
truly regret that as a member of management I 
failed to sufficiently impart the spirit of our 
founder to our employees, and vow to promote 
such a dialogue from this time forward.

With compliance as its foundation, we must 
endeavor to create an environment in which all 
employees can recapture the “Yazaki Way,” and 
face any challenge fearlessly with the courage 
of their convictions.

Yasuhiko Yazaki
Chairperson, Yazaki Corporation

Recapture the “Yazaki Way,” and resolutely 
move forward
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