
Yazaki Group

Providing a stable supply 
of high-quality products

Conducting fair and 
open transactions

Creating a comfortable 
work environment

Contributing to the 
development of local communities

Responsibilities toward
Business Partners

Responsibilities
toward Customers

Responsibilities 
toward Employees

Responsibilities toward
Local Communities

Ensuring compliance with 
European regulation in the 
Automotive Sector.

Meetings with partner shops are 
periodically held at the Electric 
Wire Division.

The Yazaki Supplier General 
Meeting was held to promote 
communication with suppliers.

A briefing session was held on 
quality assurance activities.

A summer camp was held for the 
children of employees.

Yazaki employees raised awareness 
on occupational health and safety 
through demonstrations.

Yazaki sponsored environmental 
initiatives hosted by a professional 
soccer team, Shimizu S-Pulse.

Yazaki’s products and 
technologies were introduced at 
various exhibitions.

Placing its Corporate Policy—“A Corporation in Step with 
the World; A Corporation needed by Society”— at the 
foundation of all its activities, the Yazaki Group has been 
striving to contribute to the development of a better 
society. We continue to fulfill our corporate 
responsibilities, with a focus on further engagement in 
dialogue with our stakeholders.

In Collaboration with 
Our Stakeholders
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Furthermore, our global environmental management 
structure has been strengthened (see page 35) to 
accurately and promptly respond to environmental 
survey requests from our customers. These initiatives 
have enabled us to understand the impacts we have on 
the environment.

As a manufacturing company, we have a serious 
responsibility to provide our customers with a stable 
supply of products no matter what circumstances may 
arise. We have therefore taken various measures that will 
enable us to cope during emergency situations, including 
by initiating immediate responses to earthquakes.

For tunately, Yazaki Group did not suffer any 
casualties in the Great East Japan Ear thquake on 
March 11, 2011, although some of our buildings were 
damaged. However, most of our major production 
bases in Japan are located in Shizuoka Prefecture in 
the Tokai region, an area that has a high possibility of 
experiencing a massive earthquake in the near future. 
Deeming this one of the biggest risks to our business, 
we will implement varieties of measures to minimize 
damage to our business and facil itate immediate 
recovery so as to not affect our customers.

Basic approach to fulfill our 
responsibilities to customers
The Yazaki Group manufactures and sells automotive parts 
and other products, including solar thermal conversion 
equipment, air-conditioning equipment, gas equipment, 
and electric wires.

We bel ieve that i t  i s  our responsib i l i t y  as a 
manufacturer to deliver “the highest quality products 
anywhere in the world on schedule and at a competitive 
cost.” To fulfill this responsibility, we require each and 
every one of our employees to think and act in a customer-
oriented manner.

Automotive Sector
In order to meet a variety of customer requests, the Yazaki 
Group engages in the entire production process from R&D 
to final assembly. In the automotive sector, customer-
specific business units are organized to accurately capture 
the needs of each customer and individually tailor our 
products and services to them. The requests and feedback 
we receive from our customers are then shared with all 
related departments within the Yazaki Group to improve 
existing products and develop new ones. 

Additionally, business units collaborate with each 
other to fulfill their common corporate responsibilities such 
as ensuring legal compliance and providing customers with 
high-quality products.

For instance, in order to ensure compliance with 
European ELV Directive*1 and REACH Regulation*2, a 
chemical management database was developed and 
associated rules and procedures have been established. 

Customers

Report

Report

Report

Each Business Unit (Sales Division)

Risk Management Committee

Automotive Department Committee

Each In-house
Department Committee

Electronic parts
production site

Meters and general
transportation products

production site

Wire harnesses
production site

Initiatives for Increasing Customer Satisfaction
At Yazaki, our customers come first. This means we consistently provide our customers 
with a stable supply of high-quality products that consistently meet safety standards.

Fiscal 2010 Initiatives

❶ Automotive Sector
●  Conducted periodic review of the emergency 

communications flow chart
●   Promoted the establishment of a chemical substance 

management system at domestic and overseas sites

❷ Life Environmental Sector
●  Launched a range of initiatives to ensure safety of 

products 
●  Conducted seminars for partnering distributors, hosted 

by the Electric Wire Division

■ 		Emergency communications flow chart for the 
automotive sector

*1 ELV Directive: an EU regulation concerning the disposal of automobiles *2 REACH Regulation: an EU regulation concerning the Registration, 
Evaluation, Authorisation and Restriction of Chemicals

Responsibilities
toward Customers
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T h e  E n v i r o n m e n t  a n d  E n e r g y  E q u i p m e n t 
Division will continue to increase opportunities for 
communicating with customers by improving service 
quality and actively providing suggestions for using our 
products in optimum conditions.

Life Environmental Sector
■	Environment and energy equipment
The Environment and Energy Equipment Division, which 
produces solar thermal conversion equipment, air-
conditioning equipment and gas equipment, consistently 
promotes product safety from the viewpoint of consumer 
protection in line with the Product Accident Information 
Report and Disclosure System—established following the 
amendment of the Consumer Product Safety Act, one 
of Japan’s four product safety laws*1—and the Safety 
Inspection and Display System for Long-life Products.

Clearly positioning product accidents and recalls as 
the targets of our crisis management, we draw heavily 
on our crisis response manual, using it to reinforce our 
explanations to LP gas distributors as well as to share 
product safety awareness with them. We revised the 
manual based on the Recall Handbook issued by the 
Japanese Ministry of Economy, Trade and Industry and 
started using the revised manual in fiscal 2009.

To assure the safety of long-life products, Yazaki 
conducts periodic safety inspections. For example, we inspect 
our Arorizer LP gas vaporizers under ongoing maintenance 
contracts with our customers. We also perform inspections 
to guard against the toppling of aged products, such as our 
Yuwaita solar powered hot water system, by checking for any 
rusting, damage or loosening of parts.

The Environmental System Div is ion, which is 
responsible for the Yuwaita and other environment-
related equipment, has launched a call center operation 
in collaboration with Techno Yazaki Co., Ltd. a subsidiary 
that conducts maintenance services for air-conditioning 
equipment, including the Aroace. This enables us to 
respond promptly to inquiries from customers on weekday 
evenings, weekends and national holidays. Useful inquiries 
and suggestions from our customers are shared among 
our development and production divisions and sales 
agencies to help us improve our products.

Techno Yazaki also conducts service engineer training 
with the aim of improving its communications capabilities, 
maintenance skills and knowledge. Eighty-four engineers 
took part in the training in fiscal 2010. Senior employees 
within the company have also been attending external 
seminars to help them build a system that facilitates smooth 
internal and external operations. The seminar was held four 
times in fiscal 2010 with 17 employees participating.

■	Electric wire
The Electric Wire Division has conducted biannual seminars 
since 2002 for our partnering distributors*2, companies 
with which Yazaki works directly. At these seminars, we 
provide basic information on electric wires and cables 
as well as explaining the features of new products. The 
seminars also provide opportunities for our partnering 
distributors from different regions to communicate with 
each other and let us know their needs and requests. In 
fiscal 2010, approximately 90 people participated in the 
November 2010 and March 2011 seminars. 

The division conducts a customer satisfaction survey 
once in every two years to provide partnering distributors 
who cannot attend the seminars with an opportunity 
to give us their opinions. 
The opinions and requests 
received are then shared 
with the development and 
production divisions via the 
company intranet.

At a seminar for partnering 
distributors 

Aiming to develop a good work environment by 
participating in leadership training offered by 
an external provider
The Basic Manager Training I took most 
recently was designed to help us develop a 
leader mentality and manner and present 
ourselves in such a way as to win the trust 
of our subordinates. Consisting of a three-
night, four-day training camp where each day 
started at 6 a.m. and finished at 9 p.m., it was 
certainly a tough schedule. But it was a great 
opportunity to have a long, hard look at myself and see where I 
need to make improvements. It was extremely satisfying when my 
colleagues and I were finally able to complete a group assignment. 
Exercising the leader mentality I developed during the training, I will 
seek to identify the real meaning of my roles and responsibilities 
and to oversee smooth internal and external operations.

Tetsuya Matsuura
Techno Yazaki Co. Ltd.

VOICE

*1 Four product safety laws: the Consumer Product Safety Act, the 
Electrical Appliance and Material Safety Law, the Act on the Securing 
of Safety and the Optimization of Transaction of Liquefied Petroleum 
Gas, and the Gas Business Act

*2 Partnering distributor: a general term applied to agents with strong 
business ties to the Yazaki Group

Initiatives for Increasing Customer Satisfaction

Responsibilities 
toward Customers
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The Yazaki Supplier General Meeting
Yazaki holds its annual Supplier General Meeting for 
suppliers to its materials, electronics/meters and wire 
harnesses divisions to promote relationship-building and 
the development of mutually profitable partnerships. It 
also requests cooperation in formulating and achieving 
common mid- and long-term goals and encourages two-
way sharing of challenges and accomplishments.

At the General Meeting held in July 2010, which 
was attended by representatives of 95 of our suppliers, 
procurement policies were explained and achievement 
awards were presented. In addition, this year we 
hosted a technology exhibition titled “Responding to 
glocalization,”*1 which provided us with an opportunity to 
exchange views with attendees and hear their suggestions.

We also hosted a 
tasting session for food 
mater ia ls  produced 
under a new project. 
Suppliers were treated 
to  snack s  made by 
Niigata Parts Co. Ltd. 
while they listened to 
a presentation on our 
latest business efforts.

Briefing session on management and 
disposal of industrial waste
Yazaki is calling on its suppliers to develop and reinforce 
their waste management systems and asking them to 
assume responsibility for disposal of industrial waste.

With the enforcement of the rev ised Waste 
Management and Public Cleansing Act on April 1, 2011, 
the government tightened controls on businesses that 
generate industrial waste. In collaboration with E&E 
Solutions Inc., DOWA ECO-SYSTEM Co., Ltd. and ECO-
SYSTEM JAPAN Co., Ltd. which all provide various 
environmental consulting services, Yazaki held a briefing 
session on the management and disposal of industrial 
waste in June 2011. 
Seventy-five suppliers 
attended the session 
t o  d e e p e n  t h e i r 
unde r s t and ing  o f 
the  rev i sed was te 
management law and 
the issues related to 
waste management.

Briefing session on quality assurance
With the aim of helping our suppliers to enhance 
their understanding of Yazaki’s basic policy on quality 
assurance and its compliance rules and procedures, 
Yazaki compiles a handbook on quality assurance and 
distributes it to our suppliers.

In September 2010, we held a briefing session on 
quality assurance and our handbook at Shimada Factory 
for suppliers to our Electronics/Meters Division with 138 
companies participating. Topics covered included what is 
a quality assurance handbook, how to manage changes, 
check sheets for new product samples, and establishing 
an  env i ronmenta l 
management system. 
A l i ve l y  ques t ion -
and-answer session 
followed, indicating our 
suppliers’ heightened 
awareness regarding 
quality assurance.

Address by Mr. Yazaki, the President of 
Yazaki Corporation

One of the briefing sessions

Briefing session for quality assurance 
handbook

Seeking Mutually Beneficial and Harmonious 
Relationships
We conduct open and fair transactions with our business partners, sharing our policies 
and goals with them.

Fiscal 2010 Initiatives

❶  Held the Yazaki Supplier General Meeting  
(95 companies participated)

❷  Held a briefing session on the management 
and disposal of industrial waste   
(75 companies participated)

❸  Revised the handbook for quality assurance 
and held a briefing session    
(138 companies participated)

*1 Glocalization: a word coined by combining the terms 
“globalization” and “localization.” It means to think from a global 
perspective and act from a local perspective.

Responsibilities toward 
Business Partners
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Basic personnel policies
In the recruitment and promotion of its workforce, the 
Yazaki Group promotes respect for the human rights 
and dignity of each individual and the fair and impartial 
treatment of all, regardless of nationality, gender or 
academic background. At the same time, it makes all 
efforts to provide its employees with job security.

Supporting senior, experienced workers
Upon reaching the mandatory retirement age, many 
employees find they are still in good health and highly 
motivated to work. At the same time, many workplaces 
require the extensive experience and strong skills these 
workers possess.

The Yazaki Group has adopted the “Anchor-person 
System”*1 for full-time employees and “Elderly-person 
System”*1 for non-regular employees to provide re-
employment opportunities after retirement age. In fiscal 
2010, the number of re-employed workers under the 

“Anchor-person System” was 322 (including 108 newly 
contracted) and 128 (including 49 newly contracted) under 
the “Elderly-person System.”

Employment of workers with disabilities and 
expanding the scope of positions offered
The Yazaki Group is making efforts to further boost 
employment opportunities for all by promoting the 
development of a workplace environment that allows each 
person, regardless of ability, to live up to their potential.

Yazaki Corporation established Yazaki Business 
Support Co., Ltd. as a special-purpose subsidiary company*2 
in April 2005. With the help of career counselors, who 
provide job, lifestyle and psychological support for 
employees with disabilities, the company makes efforts to 
secure stable employment for and to expand the scope of 
jobs available to people with disabilities.

In fiscal 2010, the task of data entry for medical 
check-ups performed on employees assigned to work 
outside Japan was newly outsourced to the company. 
In addition, the training of employees, which had been 
outsourced to specialists outside the Group, is now 
internally conducted by in-house specialists so that trainers 
can provide better support to employees with disabilities 
based upon their own understanding and familiarity with 
the work environment.

The Yazaki Group is committed to continue these 
efforts so that employees with disabilities are able to work 
in a more comfortable workplace with greater motivation 
and enhanced knowledge.
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Recruitment and Promotion
In the recruitment and promotion of personnel, we actively implement policies 
designed to promote diversity.

Fiscal 2010 Initiatives

■ 		Number of workers re-employed under the 
Anchor-person and Elderly-person Systems

■ 		Number and rate of employment of employees 
with disabilities

*1 The “Anchor-person System” applies only to regular, full-time employees 
and the “Elderly-person System” applies to non-regular employees. 

*2 Special-purpose subsidiary company: a subsidiary established to 
employ people with disabilities. Employees with disabilities who work 
for the special-purpose subsidiary company are employed by the 
parent company. 

❶  Re-employment of senior workers: 322 
workers under the “Anchor-person System” 
and 128 under the “Elderly-person System”

❷  Reinforcement of the support system for 
employees with disabilities

❸ Global recruiting: Hired 67 employees from 19 
countries

Note: The number represents the total of renewed and new contracts.

● Please see our website for more details on Global Recruiting.Responsibilities 
toward Employees
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A transparent, easily understood
employee evaluation system
With the aim of boosting the motivation and job satisfaction 
of our employees, Yazaki operates an open and transparent 
evaluation system and provides employees with a clear 
picture of their performance. Under this system, all employees 
manage their own roles, goals and activities throughout the 
year and meet with their supervisors to evaluate their own 
performance. The system helps employees to identify both 
their strengths and weaknesses and to clarify, in conjunction 
with their supervisors, what action is needed to build 
upon their strong points and rectify failings. By repeating 
this process as an ongoing cycle, we manage the steady 
development of a skilled and highly motivated workforce.

In fiscal 2010, a management training program was 
provided to the newly appointed managers with the aim of 
helping them understand the purpose and concept of the 
personnel evaluation system and learn how to communicate 
during interviews with their subordinates. As part of the job-
rank-specific training, a detailed program was provided to 
teach them how to help their subordinates establish goals and 
how to evaluate their performance.

After each training session, questionnaires were 
distributed to participants to collect their feedback, which 
was then used to improve future training and the employee 
evaluation manual. 

Summer camp that provides children 
with learning opportunities
In line with its Corporate Policy, the Yazaki Group also focuses 
on fostering the development of the children of its employees. 
A pillar activity in this is our summer camp, which we have run 
since 1977.

The fiscal 2010 summer camp was held in Shizuoka 
Prefecture in Japan and 218 elementary school aged children 
of domestic Yazaki Group employees participated. We took 
them on a factory tour, hiking at Mt. Fuji, and camping at 
camp sites. They also traveled to Yusuhara-cho in Kochi 
Prefecture and experienced making their own chopsticks and 
nametags out of wood from forest thinnings.

An overseas summer camp was conducted for 228 
junior high school aged children of Yazaki employees in 
Japan. Participants chose their destination—either Tianjin and 
Beijing in China or Ho Chi Minh in Vietnam. Upon arriving at 
their destination, the participants learned about local culture 
by meeting local junior high school students and going on a 
factory tour.

A summer camp in Japan was also held for the children of 
overseas employees aged 14 or 15. They toured Asakusa and 
Odaiba in Tokyo to learn about Japanese culture and also visited 
a waste processing site to learn about the spirit of Mottainai.

These  summer camps 
provide valuable opportunities 
not only for the participants but 
also for the hosting employees, 
who get  to improve the i r 
communication skills. 

Yazaki corporate culture training
Yazaki corporate culture training is a human resource 
development program where local employees from overseas 
group companies are invited to Japan to acquire a better 
understanding of Yazaki’s corporate culture through 
learning about Japanese culture and language. Over the 
one-year period of the course, trainees have the chance to 
communicate with numerous Japanese employees. When 
they return home, they will serve as a liaison between Japan 
and their own companies. A total of 189 employees have 
successfully completed the program thus far. Four employees 
participated in fiscal 2010. 

Promoting communication between 
employees and the president and chairperson
Yazaki provides opportunities to promote mutual 
understanding between employees and the Group’s president 
and chairperson. The two main opportunities are the 
“management dialogue” and “employee dialogue.” During 
the management dialogue sessions, department managers 
meet with the president to discuss their ideas on how to 
manage their teams and workplaces. At the employee dialogue 
sessions, all employees in their fifth year at the company 
discuss the Group’s principles and goals with the chairperson.

In fiscal 2010, four management dialogue sessions 
were held with a total 
of 24 participants and 
15 employee dialogue 
sessions were held in 
which 184 employees 
participated.
 

Summer camp at Mt. Fuji

An employee dialogue session

Human Resources Development
We are expanding our training and evaluation systems to develop a world-class workforce.

Fiscal 2010 Initiatives

❶  Conducted training to foster the development 
of evaluators and executive candidates

❷ Hosted summer camps in Japan and overseas

❸ Conducted Yazaki corporate culture training

❹ Provided opportunities for direct dialogue 
between top management and employees

● Adventure school

● Overseas trainee system

● Yazaki Global Leadership Program

Responsibilities 
toward Employees
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Promotion of work-life balance
To support employees with parenting responsibilities, Yazaki 
stipulated an action plan based on the Act for Measures to 
Support the Development of the Next Generation to develop and 
improve in-house systems for employees who are raising children 
or taking care of family members. In addition, the action plan 
includes measures to expand opportunities for young employees 
to broaden their professional experience, increasing opportunities 
to communicate with our stakeholders, and developing summer 
camp programs. Seeking to become a company that plays an 
active role in shaping local communities 
and future generations, Yazaki will 
promote these activities in order to 
create a workplace environment 
where all employees can achieve their 
full potential. 

Yazaki also ensures every 
employee is aware of relevant laws, 
regulations and the various in-house 
systems and provides additional 
information via an in-house publication 

The childcare 
leave system

Leave system for employees raising children, which 
includes elimination of nonscheduled work, 
restriction of overtime and late night work, 
reduction of working hours

The system for 
family care leave

Leave system for employees who take care of 
elderly family members, which includes restriction 
of overtime and late night work, reduction of 
working hours

The leave 
system for 
employees who 
take care of 
family members

Leave system for employees who are parents of 
pre-school age children—employees are permitted 
to take five days per year if they take care of one 
preschool age child; 10 days per year if they take 
care of two or more preschool age children (Salary 
paid; bonus not paid)

Unpaid nursing 
care leave to 
care for elderly 
family members

Leave system for employees with elderly family 
members who require nursing care—employees are 
permitted to take five days per year if they take care 
of one elderly family member; 10 days per year if 
they take care of two or more elderly family 
members (Salary and bonus not paid)

Backup holiday 
system

System that enables employees to use unused 
portion of paid holidays to receive long-term 
medical treatment, to take care of family members 
having medical treatment or to participate in 
volunteer activities

Refreshing 
holiday system

System for employees turning 40 or 50 to refresh 
themselves mentally and physically—i.e., discovering 
themselves again or finding a new purpose in life

and the company intranet. The number of employees taking 
childcare leave and working reduced hours to meet their parental 
responsibilities is increasing.

Enhancing trust between workers and 
management
In line with the principles of open dialogue and autonomy 
based on mutual trust between workers and management, the 
Yazaki Employee Labor Union works to improve the workplace 
environment for its members. In fiscal 2010, the Union revised the 
in-house system to comply with the revised Act on the Welfare 
of Workers Who Take Care of Children or Other Family Members 
Including Child Care and Family Care Leave.

The law was revised to develop a working style in which 
fathers can be more involved in childcare. Regarding the childcare 
leave system, the Yazaki Employee Labor Union changed the 
current system so that employees can take childcare leave until 
the child in question turns one year and two months old in cases 
where the employee is widowed or has separated from his/her 
spouse, thereby enhancing consideration for single-parent families 
(relief for vulnerable people).

The leave system for employees who take care of family 
members was revised to allow employees who are parents of 
preschool age children to take up to 10 paid holidays per year (with 
no lump sum payment) if they are taking care of two or more 
children, where it previously allowed only “five paid holidays per 
year if they are taking care of one child.”

In-house publication, 
the YAZAKI News
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● Action plan for Yazaki and general business owners

Creating an Employee-Friendly Workplace
We develop systems to improve work-life balance.

Fiscal 2010 Initiatives

❶  Revised in-house regulations for the childcare 
leave system and system for employees who take 
nursing leave to care for family members to 
comply with the revised Act on the Welfare of 
Workers Who Take Care of Children or Other 
Family Members Including Child Care and Family 
Care Leave

■ Holiday and leave systems related to work-life balance

■ 		Number of employees who took childcare leave 
and nursing care leave to care for elderly or ill 
family members

Note: Unpaid nursing care leave was institutionalized on June 30, 2010.

Responsibilities 
toward Employees
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Yazaki Group’s safety, health and 
disaster prevention activity
Simply complying with government regulations is of course 
important, but not sufficient to ensure workplace safety and 
health. It is important that the management, workplace leaders 
and all other employees work together to conduct safety, health 
and disaster prevention activities.

Acknowledging safety and health as two of the basic 
conditions for a good and happy life, the Yazaki Group has been 
developing a system to minimize the impacts of serious industrial 
accidents, fires, explosions, and massive natural disasters. 

In fiscal 2010, a Yazaki subsidiary that suffered a serious 
incident in fiscal 2009 reviewed and revised its safety system, 
investigated the causes of the incident, and took preventive 
measures, such as informing all employees of restricted areas only 
accessible by authorized personnel. 

To prevent the occurrence of such incidents across the entire 

Yazaki Group, we set up a working group comprised of selected 
members from domestic production sites and the subsidiary 
involved, and conducted examinations regarding current 
conditions, risk assessments, safety measures for facilities and 
employee education. 

Using the data gathered in these activities, Yazaki will in the 
future review the uniform procedural standards for handling and 
inspecting facilities. In a more general sense, Yazaki will develop a 
culture of safety and health by thoroughly conducting workplace 
safety and health audits, legal and regulatory compliance checks 
and risk assessments as well as by implementing regular and 
special medical checkups including follow-up examinations and 
carrying out measures to promote mental health.

Safety education
While the improvement in safety in recent years through facility 
automation and operation standardization obviously has positive 
benefits, it has also given rise to concerns about the unintended 
consequence of employees becoming more complacent about safety.

Yazaki therefore conducts safety training sessions to help 
operators recognize the importance of correct operational 
procedures by simulating an industrial disaster. In fiscal 2010, 
558 employees participated in the training. Following the 
sessions, participants 
reported that the training 
served to remind them 
of potential risks and that 
their safety awareness was 
improved.

Caring for mental and physical health
In addition to instigating regular medical checkups and improving 
overtime management, Yazaki in fiscal 2010 implemented 
workplace environment measures under which occupational 
health personnel oversee and improve the workplace environment 
based on the outcomes of employee health consultations, 
diagnoses, and stress tests.

Yazaki also conducted 
production line healthcare 
training for managers and invited 
psychologists to demonstrate 
autogenic training, cognitive 
therapy and stress relief to show 
employees how to better manage 
their own health.

Safety training session

Autogenic training session
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● Objectives for safety, health, and fire and disaster prevention activities (FY 2010)

● Conducting ordinary life-saving seminars

● Risk management for employees transferred overseas

Occupational Safety and Health
We work together with employees to develop a culture of safety by maintaining safety 
and health under management-led initiatives.

*1 Industrial accident rate: the frequency rate, indicating the number of 
injuries per one million working hours

 Frequency rate = injuries/total working hours x 1,000,000 hours

Note:  The latest data for the industrial accident rate and accident severity 
rate (from fiscal 2010) is used.

*2 Accident severity rate: the severity rate, indicating the number of work 
days lost due to accidents per 1,000 working hours

 Severity rate = work days lost/total working hours x 1,000 hours

Fiscal 2010 Initiatives

❶  Reviewed the safety system and standards 

❷   Conducted safety training (558 employees 
participated) 

❸ Started implementation of workplace 
environment measures with the aim of 
promoting mental and physical health

■ Industrial accident rate*1/accident severity rate*2
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Supported various environmental 
programs as an eco-partner of 
Shimizu S-Pulse
Shimizu S-Pulse, the first Japanese professional soccer 
team to receive an award from the Minister of the 
Environment (in the category of anti-global warming 
measures), conducts a variety of environmental programs, 
including the collection of paper cups at stadiums, as 
part of the S-Pulse Eco Challenge. In support of the 
club’s goals, Yazaki joined the Shimizu S-Pulse Eco 
Partners program in 2011. Yazaki also contributed to the 
reconstruction support fund set up by Shimizu S-Pulse for 
victims of the massive earthquake in north eastern Japan, 
donating a total 281,110 
yen, or the equivalent of 
5 yen times the number 
o f  s p e c t a t o r s  p l u s 
30,000 yen times the 
number of goals S-Pulse 
scored in three home 
games in April and May 
of 2011.

BOOK MAGIC: transforming unwanted 
books into much-needed funds
BOOK MAGIC is the name of a voluntary 
social  contr ibution program Yazaki 
conducts in partnership with JEN, a 
nonprofit organization based in Shizuoka 
Prefecture in Japan.

Under the program, money earned 
from the sale of donated books and 
CDs is used for building schools in 

Afghanistan, Iraq and Sudan. Because the nature of the 
activity is such that anyone can easily participate, the 
entire Yazaki organization takes part in the program. 
Funds raised by the sale of books and other items collected 
from December 2010, when Yazaki started the activity, 
to June 2011 totaled 38,960 yen. Team BOOK MAGIC, 
an in-house team comprised of employees from domestic 
business sites, organizes the collection of the used books 
and other items.

Active participation in various 
exhibitions to improve the Group’s 
brand image
The Yazaki Group has been taking part in a variety 
of exhibitions and events, aiming to introduce its 
environmental and next-generation technologies, improve 
its brand image and acquire positive feedback that will 
motivate employees to develop new products.

At Messe Nagoya 2010, held at Port Messe Nagoya 
from October 27 to 30, 2010, for example, Yazaki 
exhibited woody biomass related technologies and solar-
powered equipment. The same items were also exhibited 
at Eco-Products 2010, held at Tokyo Big Sight from 
December 9 to 11, 2010. 

To demonstrate to the general public its technologies 
for recharging connectors for EVs*1 and PHVs*2, for which 
Yazaki commands the world’s largest market share, Yazaki 
participated in the EV & HEV*3 Drive System Technology 
Expo, held at Tokyo Big Sight from January 19 to 21, 2011, 
and the Automotive NEXT Industry Fair 2011, held at Tokyo 
Big Sight from June 15 to 17, 2011. At the Automotive 
Engineering Exposition, held at Pacifico Yokohama from 
May 18 to 20, 2011, the Yazaki Group outlined the 
direction of the Group’s integrated technologies that link 
people, cars and living environments, mainly showcasing 
its recharging connectors for EVs and PHVs.

Turfing the grounds of elementary and 
junior high schools

BOOK MAGIC 
poster 

Eco-Products 2010 EV & HEV Drive System Technology 
Expo

Communication with Stakeholders
We will consider the best ways to collaborate with local governments and residents 
and implement activities accordingly.

Fiscal 2010 Initiatives

❶  Participated in various environmental   
conservation activities and reconstruction  
support activities through sports

❷  Conducted “BOOK MAGIC” program to collect 
and sell used books

❸ Actively participated in various trade fairs and 
exhibitions

*1 EVs: Electric Vehicles
*2 PHVs: Plug-in Hybrid Vehicles

*3 HEVs: Hybrid Electric Vehicles

Responsibilities toward 
Local Communities
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