
As an operating executive in charge of compliance 
promotion, I was profoundly saddened to learn of the 
Antitrust Law violations and would like to express my 
sincere apologies to our stakeholders for any concern 
or inconvenience we may have caused.

I n  a d d i t i o n  t o  i m p l e m e n t i n g  v a r i o u s  
countermeasures to prevent recurrence, I believe we 
need to ask ourselves once again what compliance 
really is. 

The word “compliance” literally means obeying 
laws. Taking the literal definition too much to heart, 
however, may give us the idea that we can do 
anything we like, provided we remain within the law.

Most of people do not violate laws in their daily 
lives. This, I believe, is because even leaving laws 
aside, most people prefer to have good relationships 
with others and try to live up to the expectations of 
those around them by behaving in a sensible way. The 
same can be said of corporate compliance, that is, the 
behavior expected of employees. In pursuing 

corporate compliance, we need to routinely observe 
laws and regulations and, as part of this, to admonish 
employees who act in a solely self-serving manner. In 
doing this, we recognize and seek to be worthy of 
the expectations of our stakeholders. I believe our 
Corporate Policy, “A Corporation in Step with the 
World; A Corporation Needed by Society,” is directly 
connected to our practice of compliance.

The Yazaki Group will work comprehensively 
to  prevent  recurrence on a  
groupwide basis. Simultaneously, 
we will make further efforts to 
raise employee awareness of the 
importance of compliance in terms 
of building better relationships 
w i th  our  s takeho lder s  and  
strengthening the fabric of our 
corporate culture.

Keiichi Umebayashi
Division Manager, 
Legal Affairs Division
Operating Officer, 
Yazaki Corporation

Upon violation of the law

Yazaki established a Compliance Committee in October 
2010 to develop and reinforce its organizational structure 
to ensure compliance. Positioning the Compliance 
Promotion Department in the Legal Affairs Division as the 
secretar iat,  this committee formulates and issues 
fundamental policies and in-house regulations relating to 
compliance as well as stipulating training plans.

In addition, compliance offices were set up at all 
business units, operations and divisions. The office 
conducts compliance training, monitors various efforts to 
reinforce the compliance system, and reports the progress 
to the Compliance Committee. 

Yazaki provides its executives and employees with various 
group seminars and training programs tailored to each job 
grade.

Yazaki has operated “YAZAKI ai,” a whistle-blower 
protection program, since April 2006 to facilitate the 
detection and early rectification of compliance-related 
issues. Accessible by all employees within the Yazaki 
Group, including those of subsidiary companies, the 
system provides a means of reporting to and consulting 
with both internal and external operators.

Forming part of its Corporate Policy, “A Corporation in 
Step with the World; A Corporation Needed by Society,” 
the Yazaki Group’s Fundamental Management Policy states 
our commitment to “Uphold the law, respect regional 
cu l tures ,  and contr ibute to economic and soc ia l  
development.” This statement emphasizes our positioning 
of compliance as the basis of our corporate activities.  

Based on this commitment, Yazaki not only ensures 
that each and every executive and employee strictly obeys 
all applicable laws and regulations but also expects them 
to develop a strong understanding of corporate ethics and 
to conduct business activities in a fair and responsible 
manner. We believe this is what gives us the flexibility to 
adapt and respond to changing social expectations.

In addition to this, Yazaki established the Yazaki 
Group Consultation Contact Point for Business Partners at 
an external law firm in March 2008. This enables our 
partners to report wrongdoings or violations by companies 
within the Yazaki Group with respect to laws such as the 
Act on Prohibit ion of Pr ivate Monopolization and 
Maintenance of Fair Trade (commonly known as the 
“Antitrust Law”) or the Act against Delay in Payment of 
Subcontract Proceeds, Etc. to Subcontractors (the 
“Subcontract Act”) and concerns regarding the behavior 
of individual Yazaki employees.

Yazaki was issued with a cease and desist order and an 
order for payment of surcharge by the Japan Fair Trade 
Commiss ion for  v io lat ing the Ant i t rust  Law on 
November 18, 2010 in relation to transactions involving 
three types of wires for specified construction and 
electrical appliances, and on July 22, 2011 in relation to 
transactions involving specified VVF cables.

Having worked hard to promote legal compliance 
and ethical corporate behavior, Yazaki took the receipt 
of these orders very seriously. We are determined to 
further reinforce our compliance system to make 
absolutely certain this will not happen again.

Upon the launch of the Japan Fair Trade Commission’s 
investigation into the violation of the Antitrust Law, 
Yazaki formed a compliance project team within the 
General Affairs and Personnel Division with the aim of 
strengthening compliance functions. (The project was 
later transferred to the Legal Affairs Division on January 
21, 2011.)

In addition, Yazaki established the Compliance 
Promotion Department under the Legal Affairs Division 
on June 21, 2011 to address the further development of 
the in-house compliance system.

Yazaki stipulated new provisions concerning compliance 
with the Antitrust Law and its own code of conduct, 

Yazaki has already conducted special training on the 
Antitrust Law for members of our sales division. We will 
make further efforts to raise employee awareness 
regarding compliance by conducting training on a 
regular basis and expanding the scope of target 
participants.

To further raise our employees’ awareness of the 
rules, we will monitor the progress of their training as well 
as their contact with competitors. Furthermore, the Legal 
Affairs Division will conduct internal audits in the future.

These activities will be regularly reported to the 
Compliance Committee for evaluation and further 
improvement.

including rules that restrict contact with competitors, on 
October 21, 2010. The provisions regarding compliance 
with the Antitrust Law clearly state that employees 
involved in v iolat ing the law may be subject to 
disciplinary dismissal. The company also added a note 
that violation of the Antitrust Law would be reason for 
disciplinary dismissal to its corporate working rules. 

Each section has developed its own rules for 
administering these provisions and regulations. The 
compl iance offices set  up at  a l l  bus iness units ,  
operations, and divisions conducted briefing sessions for 
all relevant personnel and started operating the system 
within all sections of the Yazaki Group.

* Note: A compliance officer is designated at production sites where necessary.

In accordance with its corporate philosophy, Yazaki is reinforcing its 
employees’ awareness toward thorough compliance and revitalizing 
its business as a socially responsible company.

Report on the cease and desist order and the order for payment of surcharge 
issued by the Japan Fair Trade Commission for violation of the Antitrust Law
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Target employees
Training for executives

Management training

Training for different job grades

New employee training

Antitrust Law training

Subcontract Act training

Compliance training

Training prior to overseas transfer

Operating officers or above

Newly assigned managers and leaders

Employees promoted to each job grade

New employees

Sales, purchasing, R&D and other sections

In-house Subcontract Act auditors, purchasing, production 
and other sections

Operations, development and other departments

Employees assigned to work at overseas sites

Compliance training in FY 2010

Toward Thorough Compliance

■ Basic concept

■ Organizational structure to ensure compliance

■ Compliance training

Establishment of organizational structure

Establishment of rules and regulations

Yazaki Group Consultation Contact Point for Business Partners
●Mailing address: Yazaki Group Consultation Contact Point for 
 Business Partners, T. Hasegawa & Co. Law Offices, Room No. 201, 
 Marunouchi Mitsui Building, 2-2-2 Marunouchi, Chiyoda-ku, Tokyo, 
 100-0005
●TEL: +81-3-5288-1151
●E-mail address: yazaki@hasegawa-law.jp

■ System to protect whistle-blowers

Training for employees
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