
The Great East Japan Earthquake in March had 
an enormous impact not only on the affected 
areas but on the entire nation. Our thoughts 
and prayers are with the victims, as are our 
hopes for their swift and complete recovery. 
After the earthquake, we made an immediate 
check for damages at all our production, sales 
and development operat ions around the 
country. We found that some buildings in east 
Japan were damaged, for instance the ceiling 
had fallen in at a few facilities, but fortunately 
no one was injured. 

Yazaki Group employees and operations 
shall of course endeavor to help each other, and 
in the spirit of “One for All, All for One,” we 
shall also strive to support the restoration and 
reconstruction of regional communities.

I believe that it is the task of business to 
anticipate and respond to the future needs of 
stakeholders; in other words, business creates 
the solutions for the next generation’s problems. 
To this end, the Yazaki Group is act ively 
engaged in a number of new businesses, among 
them recycling, health care and agriculture. For 
creating jobs, responding to the needs of the 
commun i t y,  and  con t r i bu t i ng  to  l o ca l  
environmental conservation, these businesses 
have been recognized for the important role 
they play in corporate social responsibility 
activities. In an ever-changing world, Yazaki has 
always sought to contribute to society by 
resolv ing issues related to global waste, 
irrationality and inconsistency. By maintaining 
two-way communication with our stakeholders, 
we shall continue to dedicate our efforts to 
these and other vital concerns in the future.

We recognize that the BRICs-led rapid economic 
development of emerging markets and the 
Middle Eastern movement toward democracy is 
being accompanied by a rise in various risks.

In response to these risks, to begin with we 
must clarify what we as a company can and 
cannot do, then establish a system that can 
respond quickly in acute situations. This must be 
posit ioned as one of our most important 
responsibilities.

As a major pillar of the Yazaki Group, our 
efforts in the coming years will be crucial to 
laying the foundation for the future of the 
Automotive Sector. Until now the automotive 
industry was thought of as a broad base of 
suppliers that provided stable production and 
delivery of parts focused on the carmakers. 
Unfortunately, this earthquake revealed the 
presence of elements of instability that were 
capable of causing delays and stoppages in 
production, distribution, sales and all other 
areas. Applying the lesson learned from this 
experience, I would like to raise proposals 
designed to create a more stable industry in the 
future. With that in mind, while striving for the 
further globalization of our development and 
technology functions, I want the Yazaki Group 
to continue providing products that truly serve 

Yazaki’s performance was favorable in the first 
half of the 70th fiscal year thanks to reduced 
taxes and eco-car subsidies in Japan, smooth 
recovery in the West, and growth in the BRICs*1 
countries. Despite the serious impact of the 
Great East Japan Earthquake in March and the 
exp i ra t ion  o f  p re fe ren t i a l  gove r nment  
incentives, Yazaki also succeeded in achieving 
fiscal year results as planned in the second half 
thanks to brisk overseas sales.

Nonetheless, I regret to report that we have 
received from Japan’s Fair Trade Commission a 
cease and desist order and surcharge payment 
order related to transactions involving electric 
wire and construction cable in contravention of 
the Japanese Antitrust Law. Moreover, gas 
equipment and automotive-related products are 
currently under investigation, the latter in 
particular also being scrutinized by authorities in 
Europe and the United States.

Needless to say, we are taking this situation 
very seriously and are currently intensively 
engaged in companywide actions to prevent a 
recurrence.

Specifically, the Board of Directors approved 
a declaration of compliance in December 2009. 
With that in mind, we have made a thorough 
review of internal business systems, in addition 
to which we have launched a companywide 
compliance project tackling structures, rules, 
education and all other aspects to ensure that 
there will be no recurrence.

We rema in  commi t ted  to  tho rough  
compliance, and I shall personally take the lead 
in raising awareness of compliance among all 
employees as we strive from now on to work in 
a way that we can be proud of.

our customers’ needs based upon a thorough 
u n d e r s t a n d i n g  o f  t h e  u n i q u e  m a r k e t  
requirements of each country and region.

Another pillar of our business, the Life 
Environmental Sector, has until now been 
actively promoting the creation of products that 
run on solar, gas and a variety of other energy 
sources. We firmly believe that the energy policy 
review currently underway in many countries 
around the world will spur increased demand. 
Accordingly, bearing in mind the pursuit of the 
best mix of energy, the Yazaki Group will take 
advantage of its unique strengths to further 
expand the market.

In 2010, the Yazaki Group celebrated its 
70th anniversary. As in the past, we shall 
continue to cope with change together, striving 
to live up to our Corporate Policy of being “A 
Corporat ion  in  S tep  wi th  the  Wor ld ;  A  
Corporation Needed by Society.”

Thorough compliance and responding to change 
continue to be our foundation for responding to 
future challenges as a company

*1  Brazil, Russia, India and China
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