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To Our Stakeholders: A Message from the Chairperson

Yasuhiko Yazaki
Chairperson, Yazaki Corporation

Creating meaningful business with 
local communities by “slow but steady 
environmental activities”

Due to the world economic downturn that has endured for 
the past two years, the Yazaki Group was forced to accept 
much deteriorated performance in fiscal 2008. As a result 
of mobilizing all available resources in an effort to resolve 
existing problems in collaboration with various stakeholders, 
including customers and suppliers, we are happy to inform 
you that we have returned to the black in fiscal 2009. Since 
market conditions are still unpredictable, we will continue 
making steady managerial efforts in this regard.

Society today can be compared with a congested highway  
where all vehicles are eagerly speeding toward their 
destinations. As long as the traffic continues to flow 
smoothly, we can all get where we are going in a relatively 
short time. All it takes, however, is for just one car to lose 
control and the result is chaos and tragedy. 

Similarly, it seems to me that the recent chain reaction 
of economic meltdowns in most countries around the world 
has served to expose the vulnerabilities of our otherwise 
highly efficient social systems and remind us of the 
importance of diversification.

Diversification makes for dynamic, flexible and agile 
organizations. While Yazaki, needless to say, will continue to 
pursue its traditional lines of business at the same time we 
must diversify and seek new business. One way in which we 
can do this is by working closely with local communities. By 
listening to their requests and seeking to identify their needs 
we can create and foster new markets and solve local 
issues together. 

These kinds of endeavors require intensive efforts and 
may not provide profits over the short term. Nevertheless, I 
believe that not only do we have a responsibility to address 
them, but failing to do so would be at our own—and 
society’s—peril. If we are to survive and prosper well into the 
future, we must seek ways to coexist with all stakeholders in 
the Yazaki Group.

With this in mind, I would like to share some of our 
recent undertakings.

Looking back on fiscal 2009

Relationship between society and 
enterprises
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The Yazaki Group has been working on fulfil l ing its 
Corporate Policy—“A Corporation in Step with the World,” 
and “A Corporation Needed by Society,” through conducting 
business activities since its foundation. As a result, Yazaki 
has become a global enterprise operating at more than 
400 bases in 39 countries throughout the world. This is 
the outcome of our continuous efforts in reviewing and 
restructuring the sales, development and production 
systems in response to the globalizing market for the 
automotive sector—our main business.

We have to admit, however, that optimization efforts we 
made on certain occasions may have unduly influenced the 
local employment environment, such as the hollowing out 
of the labor force. Optimization, which we intend to achieve, 
includes minimizing such influences on local communities 
who have supported us in many ways. Specifically, we are 
determined to create new business in local communities 
at any cost and to spare no effort in realizing it. Hopefully, 
the business we create will be sustainable and local people 
can positively participate in with pride. This is a common 
concept for several new projects we are currently launching 
in Japan. 

Consequently, various new projects, including a 
recycling business for used paper, foods, glass, nursing care 
business, reforestation business, are already in operation 
in various regions and also agricultural business has been 
newly launched. This demonstrates that different regions 
require different projects and raise different issues.

Local community and new business

The type of business we operate in a certain region is 
merely an outcome. The most important of all, I believe, is 
the process leading to that outcome: engaging in dialogue 
with local people as much as possible, placing ourselves in 
their position; and understanding what the community really 
needs. It would not be an exaggeration to say that whether 
or not we can acquire understanding and cooperation 
from various stakeholders determines the success of 
our business. The very early stage of communication is 
essential to this.

That companies, residents in a community and local 
governments work together to create meaningful business, 
which links to problem resolution in communities, I believe, 
is something needed by society in the 21st century. I 
consider it Japan’s role to lead such efforts to success and 
to disseminate these approaches to the world.

When I was studying in Germany about 40 years ago, I 
was profoundly impressed by the environment conscious 
attitude of German people. When I visited a German friend, 
I noticed that all his family members were accustomed to 
turning off lights in rooms no-one was using. An automatic 
lighting system had already been installed in staircases and 
corridors in most German houses.

I believe, we should not tackle issues by concentrating 
only for a cer tain period but we should address the 
issues slowly and diligently and make slow but steady 
achievements, like the tortoise and not like the hare in the 
famous Aesop story.

All the new projects I mentioned above are different in 
content but the same in the way they embody the spirit of 
“slow but steady environmental activities” that help resolve 
environmental issues. We are determined to launch projects 
slowly but steadily in the future, too, listening to the opinions 
of local people at all stages.

We issue this Social & Environmental Report 2010 
as part of our accountability for social and environmental 
conservation activities of the Yazaki Group, and in the aim of 
acquiring feedback from as many stakeholders as possible 
so that we can reflect their opinions to improve the group 
and its business activities. We sincerely look forward to 
receiving your candid opinions and comments.

Addressing environmental issues 
diligently at a tortoise-like pace


