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Due to the global economic downturn triggered by the 
Lehman shock in fiscal 2008, the Yazaki Group was 
forced to accept very disappointing results. In response, 
the Group implemented emergency measures on a 
groupwide basis. As a result, we finally returned to 
profitability in fiscal 2009. We felt the recovery was near 
when we found that we were receiving more orders and 
improving our operation capacity.

Regrettably, two incidents occurred in fiscal 2009 
that gave us pause for thought.

Firstly, a serious industrial accident occurred at one 
of our subsidiaries. This is a matter of grave concern and 
we will of course conduct a thorough investigation and 
take preventive measures. In addition, we will conduct 
safety and health risk assessments on a groupwide basis 
in order to thoroughly identify potential risks. We are 
aiming to establish a new safety system and reinvigorate 
our safety culture based on this.

Secondly, we were investigated by the Japan Fair 
Trade Commission for a possible failure to comply with 
laws related to commercial dealings in residential electric 
wires in December 2009 and commercial dealings in wire 
harnesses for automobiles in February 2010. Until that 
time, we were confident that we had kept track of 
legislative and regulatory changes, including those made 
to the Companies Act and the Act on Prohibition of Private 
Monopolization and Maintenance of Fair Trade—both of 
which are key corporate management laws—and that the 
entire Group was made aware of the revisions. This 
incident revealed that our efforts, however, were not 
sufficient. In June this year, we therefore restructured our 
organization in order to reinforce legal functions while at 
the same time ensuring that the entire Group would be 
kept informed of changes in the legal framework. We 
have already started operations under the new system.

For the Yazaki Group to continue its operations, it is 
crucial that we ensure safety at work and that we 
thoroughly understand and comply with relevant laws. I 
would like to express my sincere apologies to our 
stakeholders for any concern or inconvenience caused by 
these incidents. As the corporate manager of the Yazaki 
Group, I take responsibility for these issues and am 
determined to face up to and deal with them to show 
strong leadership.

Looking back on fiscal 2009 Toward fiscal 2010 Balancing business and the environment

To Our Stakeholders: A Message from the President

Fulfilling our corporate responsibilities, 
while actively responding to change

Shinji Yazaki
President, Yazaki Corporation

The world has entered an era where yesterday’s common 
sense does not apply to today. Even established values in 
areas as varied as technology, industrial structures and 
political regimes can be easily overturned. In fact, we are 
in the midst of a turbulent period where “change is the 
norm.” Recognizing this, the Yazaki Group aims to 
increase sales and obtain fair profits by once again going 
back to basics in order to stabilize as-yet dim signs of 
recovery.

The auto industry is undergoing massive change. 
Judging from the steady increase in the sales volume of 
new cars, it seems that the industry is on a path to 
recovery. The nations driving the recovery, however, are 
emerging countries—mainly Brazil, India, and China. This 
is very different from past recoveries, in which developed 
countries led the way for the rest of the world. With the 
growing market of so-called next generation cars, 
including hybrid and electric cars, the automobile culture 
itself may change, not to mention all the related changes 
in infrastructure. In addition, the reorganization of the 
global auto industry is expanding in size and complexity. 
Despite the challenges presented by these changes, I 
believe they provide us with a golden opportunity to take 
the next leap forward.

To achieve further growth, we intend to establish a 
production system that is flexible enough to meet 
demand fluctuations on a global scale, to formulate 
technological R&D strategies for new markets and 
needs, and to develop a mechanism that enables our 
overseas bases to collaborate smoothly and easily. 
Based on these measures, we will, energetically and with 
speed, develop a manufacturing system that can cope 
with any future change.

 In the life environmental sector, one of the Group’s 
two main sectors, we are involved in the production of a 
variety of goods that make everyday life more 
comfortable, including air-conditioning equipment, solar 
thermal conversion equipment and gas equipment. The 
Japanese government is currently stipulating a rash of 
new measures aimed at creating a low-carbon society. By 
predicting future needs, that is, products that can help us 
reduce CO2 emissions, we will actively expand our 
presence in the environment and energy industries 
through the development of attractive products that meet 
current and future needs.

Environmental issues are both local and global concerns. 
Based on our Corporate Policy, “A Corporation in Step 
with the World” and “A Corporation Needed by Society,” 
which forms the axis around which the Yazaki Group 
revolves, we have conducted a variety of corporate 
activities linked with environmental conservation. The 
Yazaki Group will continue these activities with sincerity 
and persistence in order to maintain an appropriate 
balance between business and the environment.

We believe our stakeholders’ understanding and 
cooperation are indispensable if we are to address 
important social issues such as those related to the 
environment. As a first step to achieve this, we will further 
improve two-way communication with the wider public in 
order to better share our goals and plans.

The Social & Environmental Report 2010 does not 
merely report the Yazaki Group’s activities for the year. It 
is also an important tool that allows us to communicate 
with our stakeholders. We sincerely look forward to 
receiving your frank opinions and comments.
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