
Global Environmental Initiatives

The Yazaki Group strives to make the world a better place and works to enrich our communities through 
environmentally sound business activities and employee volunteerism under the Yazaki Global 
Environment Charter. Yazaki is also focusing on establishing an environmental management system, 
including at overseas sites, for continual improvement of environmental performance on a groupwide basis.

Under the Yazaki Global Environment Charter, 
Yazaki Bolsters Groupwide Activities for 

Environmental Preservation.

In 1997, the Yazaki Group established the Yazaki 
Global Environment Charter based on its 
Corporate Policy and Fundamental Management 
Policy. The Charter consists of the Environment 
Policy and the Action Guidelines. The Policy 
reflects Yazaki’s commitment to environmental and 
social responsibility, while the Action Guidelines 
provide a set of actions to follow.

“Contribute to a prosperous 
future society through 
business focused on the 
environment and security.”
(The third principle in the Policy)

“A Corporation in Step with 
the World”
“A Corporation Needed by 
Society”

Environment Policy
Action Guidelines

Corporate Policy

Fundamental 
Management Policy

Yazaki Global 
Environment Charter

Yazaki Global Environment Charter
(Adopted in 1997; revised in 2002 and 2006)

Environment Policy:

The Yazaki Group recognizes that the preservation of the global 

environment and its resources is a serious concern shared by 

all mankind. In line with our Fundamental Management Policy, 

we will strive to make the world a better place and work to 

enrich our society through environmentally sound business 

activities and employee volunteerism.

Action Guidelines:

1. Enhance environmental management
Raise environmental awareness among all employees and 

empower them as individuals to take responsible actions for 

environmental preservation

2. Take action to prevent global warming
Achieve Yazaki’s voluntary goal of reducing greenhouse gas 

emissions, which is based on the Kyoto Protocol

3. Promote the efficient use of resources towards the 
formation of a recycling-based society
Achieve zero landfill-destined waste and 100% use of 

recyclable resources

4. Reduce substances of concern
Eliminate substances banned by laws and regulations

5. Develop environmentally friendly products
Consider global warming, recycling, and substances of 

concern when developing products
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Yazaki ensures compliance with the five Action Guidelines of the Yazaki Global 
Environment Charter based on established groupwide environmental 
management systems

Environmental Management Environmental Aspects
Environmental Management Vision and Structure

Fiscal 2008 Initiatives

● Updated and implemented five-year action plan

● Convened environmental committees to discuss and determine responses to a wide 
range of environmental issues

The environmental management 
system

Environmentally friendly products

Environmental management
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Determines the annual environmental 
policy and sets overall action goals for 
important environmental issues

Yazaki Environmental 
Committee (meets annually)

Environmental Information 
Committee (meets monthly)

Management 
Environment 
Committee

(meets four times annually)

Sales 
Environment 
Committee

(meets four times annually)

Production 
Environment 
Committee

(meets four times annually)

Environmental Product 
Design Assessment 

Committee
(meets four times annually)

Makes proposals for 
environment-related 
organizations and 
frameworks and 
promotes 
environmental 
conservation 
activities at Y-CITY

Promotes 
environmental 
conservation 
activities at each 
sales office and 
branch

Promotes 
environmental 
conservation 
activities at each 
factory

Mainly promotes 
environmentally 
friendly designs 
and 
management of 
chemical 
substances

Discusses solutions for issues that 
emerge within each functional division 
as well as groupwide issues

All Yazaki Group companies are required to comply with
the five items contained in the Action Guidelines.

Recognizing the impact of our business on the
Earth’s limited resources, it is essential that we consider
our responsibility to the environment. In creating the
Guidelines, therefore, we focused on three principal
areas: 1) the prevention of global warming; 2) promoting
and benefitting from recycling and reuse; and 3) the
reduction of harmful materials and substances of concern.
Also included in the Guidelines are the enhancement of
groupwide environmental management and the
development of environmentally friendly products that will
allow us to continue manufacturing in a responsible
fashion.

Additionally, we have introduced the updated five-
year Yazaki Environmental Action Plan (see page 25),
which is reviewed annually. Every year, each business
division makes specific plans with goals based on this
Action Plan. The results are collated by the environmental
management system on a groupwide basis and shared
among the different divisions.

Areas of focus of the Action Guidelines

In 2001, Yazaki established the Environmental Product
Design Assessment Committee and the Production
Environment Committee under the Yazaki Environmental
Committee, which is chaired by the President and is the
Group’s highest decision-making body regarding
environmental issues. To strengthen the organization, two
subcommittees, the Sales Environment Committee and
the Management Environment Committee, were added in
2003. The Environmental Information Committee,
consisting of the chairs of the four subcommittees, was
also created. These subcommittees consolidated
environmental activities in different divisions to create a
coherent groupwide management structure that allowed
information to be circulated efficiently throughout the
Yazaki Group in Japan.

Action Guidelines and Action Plan
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Establish and implement self-sustaining
mechanism

Further improve environmental 
awareness of employees

Reduction of greenhouse gas emissions,
based on the Kyoto Protocol

Achieve zero landfill-destined waste and
100% use of recyclable resources 

Promote zero tolerance for any use of
banned SOC in products 

Reduce chemical substance emissions
from factories

Consider global warming, recycling, and
SOC when developing products

Implement 100% of planned cross-checks at
all 13 production sites in Japan

Implement on-site assessment of contracted waste processing companies
Implement waste management checks

Support establishment of an EMS1 at business
partners’ locations

Establish an environmental compliance system
at sales offices and branches

Complete planned basic environmental training

Reinforce communication regarding 
environmental issues

Business
sites

Logistics

Achieve zero-emissions2 (zero landfill-destined
waste)

Reduce total amount of waste by 20% from the
reference value

Comply with the revised Annex II of the EU
ELV3 Directive (eliminate use of lead)

Comply with the REACH Regulation4

(confirm completion of pre-registration)

Reduce VOC5 emissions by 30% from the 
reference value

Comply with the EuP Directive6

50% or more of designs meet the company
standards for environmentally friendly products

Establish the LCA7 system

Cross-checks at all 13 Japan-based production sites were 
implemented (corrective action already taken for all identified issues)

100% of planned on-site assessments were completed
Self-checks were fully implemented

Briefing sessions concerning the EMS, waste management
and chemical substance investigations were conducted

Environmental laws applicable to the 57 sales
offices and branches were identified

100% of the planned training was completed

Environmental site reports were issued at all
13 production sites in Japan

Reduced by 32.7% from the reference value

Reduced by 38.0% from the reference value

Reduced by 1.7% year-on-year
(54.8% of the review on distribution route completed)

Zero emissions have been maintained at all 13
production sites in Japan

Reduced by 48.4% from the reference value

An action plan (draft) was prepared in compliance
with the revised Annex II of the EU ELV Directive

Completion of pre-registration was confirmed at
a total of 58 companies

Reduced by 40.5% from the reference value

No relevant products at this moment

Environmentally friendly designs were registered for each
development (100 designs)
Environmentally friendly design regulations were reviewed

A simplified LCA system was developed by the
Automotive Sector

Action item Goal Achievement

1. Enhance environmental management

Goals and achievements in fiscal 2008 and future actions

Notes:
1  EMS: Environmental management system, a mechanism that facilitates efforts to mitigate environmental risks within an organization in relation to activities, products and services
2  Zero emissions: the condition in which the total amount of industrial and general waste (excluding human waste) disposed to landfill is zero (as defined by Yazaki)
3  ELV: End of Life Vehicle, see page 32

Environmental Management
Goals and Performance: Yazaki Environmental Action Plan

Yazaki sets goals based on five Action Guideline items and 
annually reviews initiatives and achievements

Reduce emissions by 15% from the reference value
(Average value for the five years from 2008 to 2012)

Reduce emissions per unit by 1% per
year

Reduce emissions per unit by 5%
from the reference value

2. Take action to prevent global warming

3. Promote the efficient use of resources towards the formation of a recycling-based society

4. Reduce substances of concern (SOC)

5. Develop environmentally friendly products
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Sharing of identified issues among all relevant
sites

Risk assessment of contracted waste 
processing companies

—

Development of operational procedures to
ensure compliance with the applicable laws

Identifying the level of understanding

Reflection of external evaluation

Review of the reduction plan and measures
according to changes in production

—

—

Elimination of the use of lead in existing 
products 

Obtaining information on suppliers’ compliance
status 

Creating a self-sustaining management system
at production sites 

—

Continuously update the company regulations
on environmentally friendly design

—

Check progress and develop tools for preventive measures

Determine whether to continue or discontinue the contract based
on the results of on-site assessment and financial analysis

Develop procurement certification standards

Start operating under the applicable laws 

Analyze strong and weak points and establish an action plan

Extend reduction measures that do not require any financial
investment to all business sites
Establish a production/logistics system according to changes in
production volume

Achieve zero emissions at all sites including sales offices and
branches

Continue implementation

Arrange a switchover plan in collaboration with customers, 
the R&D Division and Sales Division

Collaborate and exchange information with suppliers
Shift from the REACH project to routine actions taken within each organization

Establish a goal management system for production sites that are
not bound by voluntary targets set by professional organizations

Continue to monitor the trend of the EuP Directive

Reevaluate the design based on the revised regulations

Increase accuracy of supplemental data

○

○

○

○

○

○

○

○

○

○

○

○

○

○

○

△

○

Evaluation Issue Future action

4 REACH Regulation: Registration, Evaluation, Authorisation and Restriction of Chemicals, see page 32
5  VOC: Volatile organic compounds
6  EuP Directive: Energy-using Products Directive, an EU regulation concerning environmentally friendly design
7  LCA: Life cycle assessment, a method to examine and quantitatively analyze the environmental impacts of a product throughout its entire life cycle

Environmental Aspects

Evaluation Standard ○: 100% achieved, △: more than 90% and less than 100% achieved, ×: less than 90% achieved

Continue implementation
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Yazaki manages environment-related information with its 
unique data collection system

Environmental Management Environmental Aspects
Environmental Impact/Environmental Accounting

Fiscal 2008 Initiatives

● Environmental impacts were quantitatively identified at all 128 sites in Japan using 
Yazaki’s environmental impact data collection system

● Environmental accounting identified environmental preservation costs

The Yazaki Group uses quantitative data on the amount
of resource consumption and waste disposal for
comprehensive and effective activities to reduce our
environmental impact. In fiscal 2008, Yazaki started
operating a unique data collection system to collect
environmental impact data regularly from all 128 sites,
including the production, sales, administrative divisions
and affiliates in Japan.

Environmental impact data collection

Yazaki quantitatively identifies investments and expenses
(environmental preservation costs) as well as effects in
relation to environmental preservation efforts undertaken
as part of business activities and collects the data in
accordance with the Environmental Accounting
Guidelines issued by the Ministry of the Environment. The
total environmental preservation costs in fiscal 2008
remained constant from the previous fiscal year, with 3.89
billion yen in expenses and 270 million yen in investments
for a total of 4.16 billion yen. Research and development
costs accounted for the greatest proportion of expenses
at 2.2 billion yen, followed by administrative costs at 860
million yen and business area costs at 430 million yen.
Energy-saving equipment and facilities introduced for the
development of environmentally friendly products
accounted for the largest proportion in the breakdown of
capital investments.

Economic effects decreased significantly from those
of the previous fiscal year to 380 million yen. This was
because waste reduction activities had been promoted in
various divisions, including the Production Division, and
the total amount of disposed waste, including valuable
resources, was reduced. In addition, certain waste,
previously treated as valuable resources, was disposed of
as industrial waste, resulting in a decrease in the sales
cost of recyclables.

Environmental accounting

Resource and energy input

Release of waste  
and substances

Development 
and design

ProductionLogistics

Materials: 174,000 tons
Water consumption: 5,935,000 m3

Energy1: 3.09 x 106 GJ

CO2: 136,000 tons
PRTR designated 
substances2:  
             1,101 tons3

Waste volume: 5,014 tons 
Recycled waste volume:  
                         4,015 tons
Landfill waste volume:  
                            170 tons

Changes in environmental preservation costs

6,000

Cost
(million yen)

Effect
(million yen)

(FY)

0

2,000

4,000

2003 2004 2005 2006 2007 2008

437

517

378

570 594
600

0

200

400

Cost Effect

1,877 3,226 3,211 4,215 4,323 4,160

381

1 Energy: obtained by using the conversion factor stipulated in the Ordinance for
Enforcement of the Act on the Rational Use of Energy

2 PRTR designated substances: chemical substances for which Yazaki is obliged to report
the amount of emissions under the Pollutant Release and Transfer Register System

3 See “Environmental impact data for all 13 production sites in Japan” on page 33

Reduction of environmental impact (in Japan)



YAZAKI ◆ Social & Environmental Report 2009 28

Yazaki fosters the development of environmental leaders at each division and 
business site

Environmental Management Environmental Aspects
Cross-Check/Environmental Education

Fiscal 2008 Initiatives

● Cross-checks were conducted at all 13 production sites in Japan

● Environmental basic training sessions tailored to job level were provided to 
employees

Yazaki has divided all 13 production sites in Japan into
three blocks to conduct cross-checks since fiscal 2005.
The purpose of the cross-checks, which involve mutual
checking between the various sites, is to confirm
compliance with laws and regulations and enhance the
awareness of on-site personnel.

In fiscal 2008, we confirmed the status of
compliance, focusing on certain items (see the table
below) related to 22 environmental laws, including the
Waste Management Act*.

As a result of the cross-checks, we made
improvements to more than 130 items in the areas of: (1)
maintenance of facilities, equipment and buildings; (2)
hazardous substances, fire and disaster prevention; and
(3) waste disposal and others.

These improvements were shared at environmental
meetings to ensure compliance at other production sites.
In addition, we will perform repeated cross-checks in fiscal
2009, prioritizing items based on previous results.
* The Waste Management Act: an abbreviation of the Waste Management and Public

Cleansing Act

Yazaki conducts basic environmental training sessions by
job rank for management-level and general employees.

The following three main purposes were established
for the training of  management-level employees,
particularly hands-on managers, to prepare them to
implement environmental activities as part of daily
operations:

1. Understand the company’s environmental
management system and identify environmental
issues at individual workplaces;

2. Understand the environmental laws and regulations
applicable to the workplace and learn how to deliver
instructions to subordinates; and 

3. Understand the Action Guidelines* and stipulate the
way in which they should be implemented at
individual workplaces.
Yazaki will conduct training sessions for

approximately 900 hands-on managers at eight sites
across Japan in fiscal 2009.

In addition to the basic environmental training
sessions by job rank, we have been conducting
specialized environmental training sessions on an
ongoing basis. These include training sessions for ISO
14001 internal auditors, seminars on proper industrial
waste management, and educational programs for
environmental laws and environmental tools.
* See “Areas of focus of the Action Guidelines” on page 24

Environmental education

Cross-check focal points for FY 2008

Enhance understanding of environmental laws among
personnel in charge of environmental activities at 
production sites

Improve environmental management by exchanging
information between different business sites in 
compliance with laws

Confirm compliance with the Waste Management Act

Develop checklists for environmental laws by business
site

1

2

3

4

A seminar on environmental issues

Cross-check for environment-related
laws



29 YAZAKI ◆ Social & Environmental Report 2009

Yazaki will continuously work to achieve CO2 emissions reduction 
targets at all business sites and divisions

Prevention of Global Warming Environmental Aspects
Activities to reduce CO2 emissions

Fiscal 2008 Initiatives

● CO2 emissions reduction target for:
 Japan:  To reduce average CO2 emissions by 15% from the 

  reference value in the five years from 2008 to 2012
 Overseas: To reduce CO2 emissions per unit by 1% from the 

  reference value every year

● Achievements:
 Japan: Reduced CO2 emissions by 32.7%
 
 Overseas: Initiated in FY 2008

Yazaki Group promotes a variety of environmental
programs, and the reduction of CO2 emissions is one of
our top priorities. The Group’s R&D Division has been
performing  life cycle assessments* to develop
environmentally friendly technologies and products. The
Production Division, which is responsible for 80% of the
total CO2 emissions produced by the entire Yazaki Group,
employs cost-effective means of CO2 emissions
reduction. In addition, all divisions, including the sales and
administrative divisions, promote energy-saving activities
to raise groupwide awareness.
* Life cycle assessments, or LCA: a method to examine and quantitatively analyze the envi-

ronmental impacts of a product throughout its entire life cycle

Beginning in fiscal 2008, Yazaki established a new CO2

emissions reduction target in Japan: to reduce average
CO2 emissions by 15% from the reference value in the
five years from 2008 to 2012. The target is based on that
set by the Japan Auto Parts Industries Association
(JAPIA) and the Japanese Electric Wire & Cable Makers’
Association (JCMA), which are closely related to Yazaki’s
business.

CO2 emissions were reduced by 20% year-on-year
to 136,000 tons in fiscal 2008. This was mainly the result
of reduced production due to the waning economy;
however, the introduction of highly efficient air
conditioners and lighting equipment also contributed. CO2

emissions per unit of net sales increased year-on-year to
23.2 t-CO2/100 million yen.

We are also working to achieve the common goal
set for our global sites: to reduce CO2 emissions per unit
of energy used by 1% from the reference value every
year.

In this respect, the Yazaki Group achieved a slight
reduction in CO2 emissions year-on-year. We are now
planning to enhance our management system on a global
basis, taking into consideration the levels of production
and energy supply in each country and examining the
possibility of using green electricity.
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17.5 15.0 14.7 14.6 11.3

2.3
2.2 2.1 2.1

1.9

0.4
0.4 0.4 0.4

0.4

37.4

25.8

21.8
20.0

23.2

Total CO2  
emissions

425,000 t-CO2

The Americas
107,000 t-CO2

(25%)

Europe
40,000 t-CO2

(9%)

ASEAN
99,000 t-CO2

(23%)

China
43,000 t-CO2

(10%)

Japan
136,000 t-CO2

(33%)

Changes in CO2 emissions (Japan)

Yazaki Group CO2 emissions

* The emission factors of each country were used to compile data for the Americas and
Europe. For emissions in ASEAN and China, the emission factors in Japan were used.

* Period covered: July 2008 to June 2009 (Japan); January to December 2008 (Overseas)

Yazaki Group’s CO2 emissions 
reduction activities

Goals and achievements in fiscal 2008
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Environmental Aspects

The Logistics Division of the Yazaki Group has been
reinforcing activities to improve transportation
efficiency. In fiscal 2004, the division established a
central data collection system of environmental data
such as transportation mileage and CO2 emissions
from transportation. These data have been used since
then to improve transportation efficiency and promote
eco-driving.

On June 5, 2009, Environment Day, Sho
Transportation, a Yazaki affiliate that performs the
group’s logistics operations, received the Governor’s
Medal of Honor in the greenhouse gas emissions
reduction measures section (for small and medium-
sized enterprises) of the Shizuoka Prefecture Global
Warming Mitigation Activities Award 2008. Sho
Transportation has reduced greenhouse gas
emissions significantly by promoting eco-driving and
introducing biodiesel fuel* across the organization.
The medal was awarded in recognition of the
achievement and the uniqueness of the activities
performed.
* Biodiesel fuel: a generic term for plant-derived diesel engine fuels

High expectations for expanding on 
Sho Transportation’s efforts
Sho Transportation, a member of the Yazaki Group,
has been promoting eco-driving and the introduction
of biodiesel fuel as part of its efforts to reduce the
amount of fuel consumed in transportation, the largest

source of its CO2 emissions.
Sho Transportation has equipped its trucks with

Yazaki’s digital tachographs that enable drivers to
visually identify opportunities to improve driving
efficiency. This has significantly reduced fuel
consumption by helping drivers become aware of eco-
friendly driving techniques. At the same time, the
number of traffic accidents was reduced.

In addition, Sho Transportation has been using
biodiesel fuel since 2007 in order to reduce its
environmental impact. Under this initiative, the
company refines used cooking oil collected from the
Yazaki Group’s employee canteens and employees’
own households for reuse as fuel for its trucks. This
has led to a 20% reduction in CO2 emissions from the
reference value in fiscal 2008. Although the company
has experienced a number of difficulties in its attempts
to maintain a stable supply of used cooking oil, 26
company trucks
currently run on
biodiesel fuel.

Sho Transportation Co. won the Governor’s Medal of Honor in the Shizuoka Prefecture
Global Warming Mitigation Activities Award 2008

Sho Transportation’s President Yoshioka
received the Medal of Honor

Efforts at production sites

CO2 emissions from all 13 production sites in Japan
decreased by 20% year-on-year to 87,000 tons*.
Production sites are enthusiastically promoting various
energy-saving activities, mainly involving the replacement
of equipment such as air conditioners with energy-saving
alternatives as well as by improving productivity.

For example, by introducing heat blocking paint to
its roofs, the Ohama Factory successfully reduced its
yearly CO2 emissions by 200 tons. Additionally, the
factory signed a partnership agreement to reduce CO2

emissions in collaboration with the local government. We
are planning to expand these efforts to non-production
divisions in the future.

Yazaki is simultaneously promoting CO2 reduction
activities that can be conducted without additional costs,

including switching off equipment when it is not needed
and reducing operating times, by thoroughly reviewing
daily operations and the details thereof. As a result of this
initiative, the Haibara Factory successfully reduced its
CO2 emissions by 1,600 tons.
* See “Environmental impact data of all 13 production sites in Japan” on page 33

Painting the roof with heat blocking paint (Ohama Factory)
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Yazaki moves toward a recycling-based society with zero landfill waste and  
100% effective use of recycled resources

Formation of a Recycling-Based Society Environmental Aspects
Appropriate Management of Waste and Zero Landfill Waste

Fiscal 2008 Initiatives

● Goals:
 Zero emissions (zero landfill waste)

 To reduce the total amount of waste by  
20% from the reference value

● Achievements:
 Zero emissions has been maintained 

at all 13 production sites in Japan
 Total amount of waste was reduced by 

48.4%

In its efforts to foster a recycling-based society, Yazaki
has continued its 5R initiatives: Reduce, Reuse, Recycle,
Repair, and Refuse (to buy non-recyclables). By
practicing the 5Rs, we have further promoted reduced
landfill waste and the effective use of resources. 

Yazaki has been working on reducing waste by
setting a target for each of the production, sales, and
administrative divisions. The amount of waste was
reduced by 48.4% from the reference value to 5,014 tons
in fiscal 2008, meaning that we have achieved our goal as
a group. The Sales Division, however, failed to attain its
goal due to increased disposal of waste in the form of
unnecessary documents and other items as part of 5S
Activities1.

Yazaki has achieved zero emissions at all 13
production sites in Japan for three consecutive years
since fiscal 2006, the year it first achieved zero emissions2

(zero landfill waste). We will promote reduction activities
on a continuous basis with the aim to achieve zero
emissions at all locations in Japan, including non-
production divisions, by 2010.
1 5S Activities: the following five activities that are essential in the workplace: seiri (sorting),

seiton (organizing), seisou (cleaning), seiketsu (maintaining a clean environment), and
shitsuke (self-discipline)

2 Zero emissions: the condition in which the total amount of industrial and general waste
(excluding human waste) disposed to landfill is zero (as defined by Yazaki)

In order to ensure compliance with the Waste
Management Law3, Yazaki has been implementing the
following activities, along with training on legal compliance
at its production, sales and administrative divisions: 

(1) Performing an on-site assessment of industrial
waste disposal contractors;

(2) Developing a corporate-wide waste management
system; and

(3) Reinforcing the use of the intranet
In addition to the continuous implementation of the

above activities, we prepared a Waste Management
Check Sheet in fiscal 2008 to confirm legal compliance at
our sales and administrative divisions, where a smaller
amount of waste is generated. The Check Sheet contains
33 detailed items related to the management of storage
areas, industrial waste disposal contractual documents,
manifests and others. The Check Sheet enables self-
assessment regarding legal compliance and helps to
identify issues, as well as enhances the understanding of
employees in charge of waste management at all sites.

In addition to those activities, we will further promote
waste management activities by preparing easy-to-
understand manuals and introducing an electronic
manifest system in the future.
3 The Waste Management Law: an abbreviation of the Waste Management and Public

Cleansing Law

Total  
waste  
volume
5,014 t

Sales Divisions
161 t (3%)

Production Divisions 
4,354 t (87%)

Administrative Divisions
499 t (10%)

Total waste volume by division (Japan)

The volume of waste at production locations is the total volume of waste generated at all 13
production sites and affiliates in Japan. See page 33 for the volume of waste for all 13 pro-
duction sites in Japan.

Achieving zero emissions at all sites in
Japan

Promotion of waste management 
activities in Japan



We will continue to monitor the registration progress
and press forward with our investigations of SVHC3, as
well as the substances subject to authorization4. 

Polychlorinated biphenyl (PCB), due to its outstanding
insulative and non-flammable properties, was once used
in voltage converters, condensers, and other electrical
equipment. In 1972, however, the production of PCB was
banned in Japan because of its highly toxic nature. 

In order to properly treat PCB contained in electrical
equipment manufactured prior to 1972, the Japanese
government launched a PCB waste treatment program in
2003. Yazaki completed its registration of stored
equipment containing high levels of PCB by fiscal 2005.

In fiscal 2008, we contracted the Japan
Environmental Safety Corporation (JESCO) to dispose of
condensers containing PCB that had been stored at the
Chubu Customer Center located in Toyota City, Aichi
Prefecture, and Washizu Factory located in Kosai City,
Shizuoka Prefecture. The Yazaki Group will continue to
properly dispose of electric equipment containing PCB at
other business sites.
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Yazaki promotes appropriate SOC management in compliance with 
environmental regulations

Environmental Hazardous Substances Environmental Aspects
Management of Chemical Substances

Fiscal 2008 Initiatives

● A draft action plan was prepared in response to the revised Annex II of the EU ELV Directive

● Completion of pre-registration was confirmed (for all 58 companies) in response to the REACH 
Regulation

● Outsourced PCB waste disposal has started (at Chubu Customer Center and Washizu Factory)

Management of PCB waste
The End-of-Life Vehicle (ELV) Directive1 is a European
Union (EU) regulation that limits the use of specific
hazardous substances—lead, mercury, hexavalent
chromium and cadmium—as component parts of
automobiles in order to prevent environmental
contamination from end-of-life vehicles.

Annex II, which stipulates exceptions to the
limitations on hazardous substances, was amended in
August 2008.

In response to this, the Yazaki Group established
the Lead-Compliance Liaison Committee to regularly
check that applicable products are in compliance with
Annex II.

In the future, we will work to steadily replace
products subject to control in consultation and
cooperation with our customers.

The REACH Regulation2, came into effect in June 2007,
and applies to all EU member states. Under the law,
manufacturers and importers operating in the EU market
are required to register the chemicals contained in their
products through European Chemicals Agency website.
Once pre-registered by December 1, 2008, the
manufacturers and importers were provided with an
extension period prior to registration depending on the
quantities of chemical substances involved.

At Yazaki, we have assembled REACH project
teams to investigate chemical substances that require
pre-registration. We also requested that our suppliers
complete pre-registration, checked their status, and
confirmed completion of pre-registration for all substances
subject to control at all 58 companies.

1 ELV Directive: an EU regulation concerning the disposal of automobiles

2 REACH Regulation: an EU regulation concerning the Registration, Evaluation,
Authorization and Restriction of Chemicals

3 Substances of Very High Concern: substances that have carcinogenic, muta-
genic, reprotoxic, residual, accumulative or toxic properties and may have seri-
ous impacts on human health and the environment

4 Substances subject to authorization: In principle, their manufacture or use in EU
countries is banned without special permission, regardless of quantity. These
substances are selected from substances of very high concern (SVHC).

Compliance with the revised Annex II
of the ELV Directive

Confirming completion of pre-registration
for the REACH Regulation


