
Feeling the impact of the worldwide economic downturn, 
the Yazaki Group was forced to accept deteriorated 
performance in fiscal 2008. We are currently making every 
effort to get back on track as soon as possible.

At the same time, I am taking the opportunity 
presented by these difficult times to reexamine the 
fundamental question of what a company ought to be.

Here, I would like to share my ideas, from a broad 
perspective, of how the Yazaki Group should go about 
fulfilling the goals of its Corporate Policy—“A Corporation 
in Step with the World” and “A Corporation Needed by 
Society”—in the 21st century.

The Yazaki Group has been manufacturing goods since its 
foundation. Our business is broadly divided into two 
segments: automotive equipment and environmental 
systems equipment (see “The Yazaki Group’s Business 
Segments” on page 3). In the automotive equipment 
segment, we have helped make driving safer and more 
comfortable and contributed to reducing environmental 
impacts by manufacturing wire harnesses and a range of 
other automotive equipment. Due to its labor-intensive 
nature, the production of our wire harnesses has also 
generated large numbers of jobs all over the world. In the 
environmental systems equipment segment, we offer a 
wide variety of products designed to improve and develop 
infrastructure in local communities and create the ideal mix 
of energy use.

Currently, more than 80% of sales at the Yazaki 
Group come from our automotive equipment segment. Of 
course it goes without saying that the aim of business is to 
pursue profits. I believe, however, that both our automotive 
equipment and environmental systems equipment 
segments equally and meaningfully contribute to the 
fulfillment of another aim: to supply useful products “needed 
by society.”

Collaborating with people to conduct business in 
a way that improves the prosperity of society as 
a whole
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The Yazaki Group has recently started working on a broad 
range of new business initiatives in the areas of nursing 
care, recycling, and agriculture. What all of these initiatives 
have in common is that they represent an attempt to 
address some of the urgent social issues that Japan is 
currently facing: the growing demand for nursing care in an 
aging society, the imperative to make more effective use of 
resources through recycling, and the need to revitalize the 
country’s weakened agricultural industry.

Although these projects are still small in size and 
results compared with our two traditional business 
segments, I am very sure that our stakeholders will 
understand these projects as falling into the category of 
business “needed by society.”

The kinds of social issues we’re talking about, 
however, are too large to be solved by one company 
working alone. Therefore we are and will continue to carry 
out our projects in collaboration with local community 
groups and government bodies. Although we may 
occasionally experience some differences of opinion—the 
interests of a corporate enterprise, a local community and 
local authorities rarely coincide exactly—we do all share 
the same aspiration to create a better society for all. By 
keeping this common goal firmly in sight, I believe that we 
can achieve the kind of cooperation that will help us solve 
issues within the larger framework.

Some of these new projects have already taken their 
first big step, such as our reforestation project based on air-
conditioning in Yusuhara-cho, Kochi Prefecture and the 
opening of nursing care facilities in several regions.

To me, these kinds of projects represent the ideal model 
of what a company should be: one group of people 
collaborating with others to create a better future for us all.

I feel a certain sense of happiness and pride when I hear 
our customers and business partners say that Yazaki is an 
“interesting company,” involved in many different types of 

business. This is because I believe “interesting” is the 
number one key word for doing anything. Many of the 
companies that we work with choose Yazaki because it is 
“interesting.” When a particular project is “interesting,” we 
can dedicate ourselves to it with enthusiasm and energy.

In new initiatives, as well as established ones, 
challenging the status quo opens up a number of issues. 
Only by ensuring that we overcome these issues can we 
get to where we want to go. Our motivation to put 
everything we have into solving these issues as they arise 
comes from how interesting we find the task. This is 
something I have believed in for a long time. I hope all 
employees of the Yazaki Group share my belief that 
communicating with other people on the job is itself 
inherently interesting, as is the complex entity we call 
society.

I will continue to promote this idea of “keeping things 
interesting” both within and outside the company. I also 
intend to steer the company towards generating more 
business that contributes to the happiness of both 
individuals and society as a whole and makes the world a 
more prosperous place. This, I believe, must be the ultimate 
goal and is without doubt the final responsibility of a good 
manager.

We issue this Social and Environmental Report every 
year with the aim of improving our stakeholders’ 
understanding of our goals and activities. We sincerely look 
forward to receiving your candid opinions and comments. 
Last but not least, we ask for your continued support and 
guidance in the years to come.

Seeking out new business
—nursing care, recycling, agriculture

Keeping things interesting while adding 
to global prosperity

2TO P     M E S S AG E

YAZAKI ◆ Social & Environmental Report 2009 22


