
Responsibilities toward Stakeholders

In Collaboration with Our Stakeholders

Placing its Corporate Policy—“A Corporation in Step with the World,” and “A 
Corporation Needed by Society”—at the foundation of all its activities, the Yazaki 
Group has been striving to contribute to the development of a better society. We will 
continue to fulfill our corporate responsibilities, with a focus on further engagement in a 
dialogue with stakeholders.

The Yazaki Group

Responsibilities  
toward Employees

Responsibilities  
toward Customers

Responsibilities toward  
Business Partners

Responsibilities toward  
Local Communities

We will create a culture in 
which the individuality of 
each person is respected 
and all employees are 
provided with a safe 
environment in which to 
engage in satisfying work.

We will put our customers 
first, providing them with 
a stable supply of high-
quality products that 
consistently meet safety 
standards.

We will consider how 
best to collaborate with 
local governments and 
residents and implement 
activities accordingly.

We will conduct fair and 
open transactions with 
our business partners, 
sharing our policies and 
goals with them.

11 YAZAKI ◆ Social & Environmental Report 2009



YAZAKI ◆ Social & Environmental Report 2009 12

In the recruitment and promotion of personnel,  
we implement policies designed to promote diversity

Responsibilities toward Employees

Fiscal 2008 Initiatives

Recruitment and Promotion
Social Aspects

● Reinforcement of the support system for employees with disabilities: the number of 
job coaches was increased to two and work-life consultants to three

● Reemployment of senior workers: 331 workers were reemployed under the “Anchor-
person System” and 108 were reemployed under the “Elderly-person System”

In the recruitment and promotion of its workforce, the
Yazaki Group promotes respect for the human rights and
dignity of each individual and the fair and impartial
treatment of all, regardless of nationality, sex or academic
background. At the same time it makes all reasonable
efforts to provide its employees with job security.

We are making efforts to boost employment opportunities
for all by promoting the development of a workplace
environment that allows each person, regardless of ability,
to live up to their potential. As part of these efforts, we are
improving our facilities to make them more
accommodating to people with disabilities as well as
integrating tasks and restructuring job contents.

Yazaki Business Support Co., Ltd. was authorized
as a special-purpose subsidiary company in April 2005. In
fiscal 2008, it increased the number of in-house job
coaches1 to two and work-life consultants for  employees
with disabilities2 to three, to improve the support structure
for disabled workers. Furthermore, the company
appointed additional consultants to provide job, lifestyle
and psychological support for employees with disabilities.
The company also makes an effort to expand the scope
of jobs available to people with disabilities, for example,
adding cleaning positions at the nursing care facility,
Kamifusen.

In addition to the support within the special-purpose
subsidiary company, the Yazaki Group will provide
groupwide support to promote the ongoing employment of
workers with disabilities, as well as creating a workplace
environment that supports the management of their
physical and mental health, and working to improve the
motivation and skills of these workers.
1 In-house job coach: a Type 2 job adaptation supporter who provides assistance to

employees with disabilities to help them continue working over the long term, working
alongside them at the same workplace to improve both the internal and external 
environment, and providing job-related guidance and consultation

2 Work-life consultant for employees with disabilities: a consultant who provides general
guidance and advice on work and personal issues. All offices with five or more 
employees with disabilities are required to appoint a work-life consultant.

Basic personnel policies

Upon reaching the mandatory retirement age of 60, many
people find they are still in good health and highly
motivated to work. At the same time, many workplaces
need the extensive experience and strong skills these
workers possess.

The Yazaki Group has introduced the “Anchor-
person System” for full-time employees and “Elderly-
person System” for non-regular employees to provide
opportunities for reemployment for workers who have
reached the retirement age of 60. We abolished the step-
down program for employees aged 58 in December 2007
in order to promote continued employment focused on
individual abilities and job aptitude. This enabled
employees to continue working in the same position until
the age of 60.

Change in number of workers reemployed under the
“Anchor-person” and “Elderly-person” systems
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Note: The “Elderly-person System” was introduced in fiscal 2006.

Employment of workers with disabilities
and expanding the scope of positions
offered

Supporting senior, experienced 
workers
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Expanding our training and evaluation systems 
to develop a world-class workforce

Responsibilities toward Employees
Human Resource Development

Social Aspects

Fiscal 2008 Initiatives

● Providing opportunities for direct dialogue between top management and 
employees: 82 participated in the nine dialogue sessions

● Developing a world-class workforce: 47 participated in Adventure School;  
two dispatched under the Overseas Trainee Program

A transparent, easily understood
employee evaluation system

With the aim of boosting the motivation and job
satisfaction of our employees, Yazaki employs an open
and transparent evaluation system that is without
unnecessary complication and provides employees with a
clear picture of their performance. Under the system, all
employees manage their own roles, goals and activities
throughout the year, meeting with their supervisors to
evaluate their own performance semi-annually. The
system helps employees to identify both their strengths
and weaknesses and to clarify, in conjunction with their
supervisors, the action needed to build upon their strong
points and rectify failings. By repeating this process as an
ongoing cycle, we manage the steady development of a
skilled and highly motivated workforce.

In the fiscal 2008 management training program, the
evaluation training component for newly appointed
managers was expanded. This component helps
managers understand the purpose and concept of the
evaluation system and teaches them, among other things,
how to communicate during interviews with subordinates
in order to improve their evaluation skills.

Yazaki provides opportunities to promote mutual
understanding between employees and the President and
Chairperson. There are two main opportunities:
“management dialogue” and “employee dialogue.” During
the “management dialogue” sessions, department
managers meet with the President to discuss their ideas
about the management of their teams and workplaces. At
the “employee dialogue” sessions, all employees in their
fifth year at the company discuss the Group’s principles
and goals with the Chairperson.

In fiscal 2008, four “management dialogue” sessions
were held with a total of 20 participants and five
“employee dialogue” sessions were held in which 62
employees participated.

Yazaki has been running the Adventure School program,
an annual voluntary overseas training program for new
and prospective employees, every year since fiscal 1996.
In fiscal 2008, 47 employees took part. Under the
program, participants, who travel to different regions all
over the world, take on various challenges based on a
plan they have drawn up for themselves with the
assistance of local coordinators. The program is designed
to develop self-reliance and initiative and facilitate
personal development by encouraging participants to
accomplish their goals through communication with local
people, despite the difficulties presented by a foreign
language, culture and en-
vironment.

Sixty-two employees
participated in the program in
fiscal 2009. Yazaki intends to
expand the program in line
with the shifting demands of
a rapidly changing world.

Yazaki has operated its Overseas Trainee Program since
2003, with the aim of providing personnel with practical
skills and a global outlook, thereby developing them for
positions where they will be dealing with overseas
partners. Under this program, selected young employees
are sent to overseas affiliates to acquire foreign language
skills and learn about different business cultures and
customs. In fiscal 2008, two employees went to Germany
under this system.

Adventure School—an overseas 
program to develop self-reliance

Ghana, in fiscal 2007

Promoting communication between employees
and the President and Chairperson

Overseas Trainee Program
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Developing systems to improve work-life balance

Responsibilities toward Employees
Creating an Employee-Friendly Workplace

Social Aspects

Fiscal 2008 Initiatives

● Briefing sessions on the maternity and childcare leave systems: 14 sessions for 
2,260 employees

● Promotion of work-life balance: Employee Childcare Support Website launched

In line with the principles of open dialogue and autonomy
based on mutual trust between workers and management,
the Yazaki Employee Labor Union works on improving
the workplace for its members, focusing on the three
pillars of enhancing working conditions, providing more
benefits and reinforcing its own organization.

In fiscal 2008, the Union held 14 briefing sessions on
Yazaki’s maternity and childcare leave systems*—each at a
different location—to enhance employees’ understanding of
the system. Open to all union members, the briefing
sessions attracted a total of 2,260 attendees. The Union
also successfully negotiated an improvement in the
nursing care leave benefit, taking it from five days of
unpaid leave per
year to five days of
paid leave per year
(with no lump sum
payment).
* See “Maternity and childcare

leave system” on page 33.

The recent gains made by
professional women have prompted
many companies to develop a
workplace environment that
makes it easier for employees to
maintain a healthy balance
between work responsibilities and
family obligations.

This year Yazaki launched
an Employee Childcare Support
Website on its intranet (see topics

Briefing session at Tenryu Factory on October 9

Enhancing trust between workers and
management
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Spring edition of the Yazaki
News, Yazaki’s in-house journal

on this page) and included a special article on the topic of
work-life balance* in its in-house journal to raise employee
awareness of the issue.
* Work-life balance: a harmonious and sustainable arrangement that allows the individual to

both fulfill his or her job responsibilities while enjoying a fulfilling family and community life.

Number of employees who took childcare leave 
or nursing care leave

A childcare support website
was launched on the Yazaki
intranet to address concerns
many parents experience
about pregnancy and
childcare, with information
presented in an easy-to-
understand manner.

Employee Childcare Support Website

Childcare Support Website

Note: Nursing care leave to care for ill family members has been made available to 
employees since fiscal 2005.

Promotion of work-life balance
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We promote safety and health activities with the slogan: “A Culture of Safety
—working together to maintain safety and health under management-led initiatives”

Responsibilities toward Employees
Occupational Safety and Health

Social Aspects

Fiscal 2008 Initiatives

● All 13 production sites in Japan: 
• Conducted risk assessments and workplace safety and health diagnosis audits
• Launched full-scale “SC Circle” safety and health activities based on small-group work
• Conducted the Simple Occupational Stress Test for mental health

Safety and health management is one of the fundamental
pillars upon which a corporation rests. Simply complying
with government regulations, while of course important, is
not sufficient. The ability to ensure safety and health also
requires a clear declaration of intention by the top
management and ongoing actions by all employees.

To this end, Yazaki is introducing occupational
safety and health management systems at each
workplace and aims to instill a safety-conscious mindset
in all its employees, non-regular workers included, while
at the same time creating a system that facilitates the
spread of safety activities.

Yazaki ensures that it maintains its regulatory
compliance by routinely identifying and reviewing the
relevant laws and regulations concerning industrial safety
and health with respect to each of its workplaces.

The Factory Safety and Health Committee, made up of
representatives of all 13 production sites in Japan, is the
main body responsible for systematically improving
workplace safety by conducting risk assessments aimed
at preventing workplace accidents. These and other
safety and health activities are then assessed under
Yazaki’s workplace safety and health diagnosis audits,
and the results of these workplace self-evaluations are
fed back to each site to enable them to improve
conditions, with the ultimate aim of “spiraling up” the
PDCA cycle in relation to safety and health activities.

Yazaki also conducts “SC Circle” activities, safety
and health initiatives conducted by small groups. The SC
Circle aims to raise the safety consciousness and morale
of workers as well as to improve the competencies at
each workplace by promoting communication.

These activities are expected to create an
atmosphere which encourages staff to share discoveries
and concerns regarding workplace safety.

Safety and health activity goals

Note: Items related to workplace activities in the above table are reflected in the workplace activity plan and implemented.

Safety and health activities and 
the SC Circle* at production sites

Yazaki Group’s safety and 
health activities

Category

Establishment of 
management system

Prevention of workplace
accidents

Reinforcement of safety
and health management

Elimination of traffic
accidents

Item

Establishment of a practical system

Compliance with laws and regulations

Promotion of related activities

Implementation of risk 
management

Reinforcement of mental health management

Development of comfortable workplace environment

Promotion of Road Safety Week events

Maintenance of company vehicles

Content

Workplace safety and health diagnosis audits: achieve the standard for three or more points for all items

Review of all relevant laws and regulations: more than once per year

Introduction of the SC Circle

Activities by the SC Circle Promotion Committee

Development of affiliate collaboration framework

Reduction of near-miss accidents by 50% year-on-year

Intrinsically safe P/J activities

Promotion of mental health care

Inspection and improvement of workplace environment

Traffic safety campaign

Legal and voluntary inspections

Division

Production Division

All divisions

Production Division

Large-scale workplaces

Production Division

Production Division

Production/Technical Division

All divisions

All divisions

All divisions

All divisions

* SC Circle: abbreviation for Safety Communication Circle
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Social Aspects

Yazaki’s mental health care initiative is based on four
types of care: self-care, care provided by managers, care
provided by company medical staff and care provided by
external specialist institutions. The Yazaki Group is
working on establishing the four-care system in such a
way as to equip each office with the resources needed to
assist employees suffering mental health problems.

Everyone is equally vulnerable to mental illness.
Based on this recognition and in an effort to eliminate
prejudice against those who may be afflicted, the Group
has provided managers with basic training on what
mental illness is and how to communicate with employees
suffering from a mental illness. We also work on raising
employee awareness through in-house training sessions
and on other occasions using our Employee Guide to
Mental Health.

In addition, Yazaki has recently introduced its own
unique tool for measuring stress called the Simple
Occupational Stress Test*. The test, which has already
been conducted at some sites, helps to identify existing
stresses that individuals may not even be consciously
aware of. Employees who are found to be suffering from
stress are provided with counseling.
* Simple Occupational Stress Test: a tool to measure the degree of work-related stress 

experienced by an individual

As part of its efforts to improve employee health, Yazaki
ran a Lifestyle-related Disease Treatment Program* for
employees suffering from mild hypertension. Participants
began by undergoing cardiopulmonary exercise testing to
identify their current condition, the results of which were
used to develop an appropriate exercise program. The
majority of those who took part found their blood pressure
decreased after following the program three times a week
for three months.
* Lifestyle-related Disease Treatment Program: encourages employees to take up a regular

exercise program using company facilities to prevent the onset of lifestyle-related diseases
like diabetes and hypertension

Reinforcement of mental health care

Promoting employee health care

Providing crisis response support for
employees assigned overseas
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Industrial accident rate

0.15

0

0.05

0.10

2004 2005 2006 2007 2008

0.11

0.0071
0.0230

0.0309
0.0224

0.09

0.11
0.10 0.10

0.0334

(FY)

Average rate in the manufacturing industry The Yazaki Group (all 13 production sites in Japan)

Accident severity rate

Note: Industrial accident rate: the frequency rate indicating the number of injuries per one
million working hours, which is calculated using the following formula:
frequency rate = injuries/total working hours x 1,000,000 hours.

Note: Accident severity rate: the severity rate indicating the number of work days lost due to
accidents per 1,000 working hours, which is calculated using the following formula:
severity rate = work days lost/total working hours x 1, 000 hours.

With 90 group companies in 38 countries, the Yazaki
Group sends approximately 180 people—including both
employees and their family members—overseas every
year. In order to ensure as smooth a transition as possible
and minimize the increasing number of risks related to
terrorism, disaster, accident, illness, epidemic and other
emergencies in the various countries and regions, Yazaki
conducts the following activities:

1. Safety Seminars are held for employees and their
families to be posted abroad for the first time prior to
their departure to improve their understanding of local
conditions in their destination country;

2. Safety inspections are conducted at overseas offices
and residential sites;

3. Up-to-date public security and medical care
information for various countries and regions is
provided on the intranet, and a crisis response
manual and emergency contact list is prepared for
each overseas base; and

4. Employees posted overseas and their family
members are provided with a package of services to
assist them in maintaining both their physical and
mental health, including access to health information
and advice, a complete physical health check once a
year, consultations with company physicians as
needed, and a mental health check twice a year.
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We will put our customers first, providing them with a stable supply of  
high-quality products that consistently meet safety standards

Responsibilities toward Customers
Initiatives for Increasing Customer Satisfaction

Social Aspects

Fiscal 2008 Initiatives

● Conducted investigations on substances contained in our products in compliance with environmental laws, 
including those of the European Union

● Shared product safety awareness with business partners and offered safety inspection services to customers

● The Electric Wire Division conducted seminars for approximately 100 employees from our partnering distributors

Developing a system that meets 
the needs of customers and society

As a total production supplier, the Yazaki Group links the
world, contributing to the comfort and safety of
automobiles and residential housing.

Our aim is to become our customers’ best supplier.
We intend to achieve this goal by developing a system
that enables us to provide our customers with products
“when needed to anywhere in the world in the suitable
time at a competitive cost.” Positioning Yazaki
Corporation as a kind of central control tower, the entire
Group is working together to provide our customers with
helpful solutions individually tailored to meet their specific
needs.

The Yazaki Group has organized specialized business
units matched to each automaker to enable us to maintain
a stable supply of products.

Automotive parts, such as wire harnesses, link
directly to the basic performance and safety of
automobiles. Therefore, each automaker applies its own
strict quality standards to the parts it uses. To ensure we
meet these standards and consistently provide our
customers with high-quality products, each of Yazaki’s
business units establishes its own voluntary standards,
which exceed even those of our customers. The entire
Yazaki Group is making efforts to achieve 100%
compliance with the ELV Directive1, which limits uses of
chemical substances in automotive parts and products.
The Group will continue to support environmentally
friendly vehicle manufacturing in the future, including by
maintaining compliance with the REACH Regulation2.
1 ELV Directive: see page 32
2 REACH Regulation: see page 32

Automotive sector

Life environmental sector

The Environment and Energy Equipment Division, which
produces gas and air-conditioning equipment, works on
promoting product safety from the viewpoint of protecting
consumers in line with the Product Accident Information
Report and Disclosure System—newly established
following the amendment of the Consumer Product Safety
Act, one of Japan’s four product safety laws3—and Safety
Inspection and Display System for Long-life Products.

Positioning product accident reports and recalls as
part of our crisis management, Yazaki has reviewed
manuals and reinforced explanations to LP gas
distributors as well as sharing product safety awareness
with them. As part of our safety inspections for long-life
products, Yazaki offers maintenance contracts that
include periodic inspection of our LP gas vaporizer,
Arorizer, and conducts ongoing safety inspections to
maintain the physical stability of aged products, for
example, performing on-site inspections of our Yuwaita
solar-powered water heating systems to ensure there is
no danger of toppling.

The Electric Wire Division conducts biannual
seminars for our partnering distributors4, companies with
which Yazaki conducts direct business. At these
seminars, we provide basic information on electric wires
and cables and review industrial trends to give attendees
a better general understanding, as well as taking requests
and engaging in discussions.

The seminars play another important role by
providing an opportunity for partnering distributors from
different regions to deepen communication among
themselves.

Approximately 100 people participated in the
seminars in fiscal 2008.
3 Four product safety laws: the Consumer Product Safety Act, Electrical Appliance and

Material Safety Law, Act on the Securing of Safety and the Optimization of Transaction of
Liquefied Petroleum Gas, and Gas Business Act

4 Partnering distributor: a general term applied to agencies with strong business ties to the
Yazaki Group
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We will conduct fair and open transactions with our business partners, 
sharing our policies and goals with them

Social Aspects
Seeking a Mutually Beneficial and Harmonious Relationship

Responsibilities toward Business Partners

Fiscal 2008 Initiatives

● Launched the Yazaki Supplier General Meeting

● Briefing session held for 130 suppliers on investigations into chemical substances contained in products

● Supported the efforts of suppliers to establish industrial waste management systems by conducting a briefing 
session for 70 major suppliers

Launching the Yazaki Supplier General Meeting

In fiscal 2008, Yazaki launched an event for suppliers to
its divisions dealing with materials, electronics/meters and
components. The Yazaki Supplier General Meeting, at
which Yazaki requests cooperation in formulating and
achieving common mid- and long-term goals and
encourages the two-way sharing of challenges and
accomplishments, is intended to promote relationship-
building and the development of mutually profitable
partnerships.

At the General Meeting held in July 2008, which
was attended by the President of Yazaki Corporation and
representatives of 123 companies, procurement policies
were explained and achievement awards were presented.

Yazaki will continue to work with its suppliers to
expand business, adapt to
changing conditions, and
achieve common goals,
positioning the Supplier
General Meeting as an
important means of facilitating
these activities.

The Yazaki Group conducts investigations into chemical
substances contained in products to ensure they meet the
requirements of our customers, such as automakers, and
comply with the REACH Regulation1 enacted in June
2007.

Following our July 2008 briefing session on
investigations into chemical substances such as
SVHC2 for our 130 suppliers, we conducted follow-up
investigations into chemical substances nominated by
customers and specific SVHC-containing products.

In collaboration with its suppliers, Yazaki will
continue to conduct prompt investigations into SVHC and
other substances subject to authorization3 as they are
added.
1 REACH Regulation: see page 32
2 SVHC: see page 32
3 Substances subject to authorization: see page 32

The Japanese waste disposal law4 obliges both the
companies that dispose of waste and those that generate
it to take responsibility for adequate waste management.
In line with this, the Yazaki Group requires its suppliers to
develop and reinforce their own waste management
systems so that they may fulfill their responsibilities as
generators of waste.

As part of its implementation of this policy, Yazaki
held a briefing session on the outsourcing of industrial
waste disposal for its 70 major suppliers in February
2009. The guest presenter, a professional in the industrial
waste disposal field, gave an overview of the issues
involved in waste disposal in which he stressed the need
for disposal site inspections and offered guidelines for
selecting a waste disposal contractor. Following the main
presentation, the speaker conducted a short test to
reinforce understanding.

In addition to the above, Yazaki confirms that its
suppliers are taking appropriate action, such as
performing on-site checks, submitting reports related to
industrial waste manifests5, and other action items as
required by law.
4 Japanese waste disposal law: the Waste Management and Public Cleansing Law
5 Industrial waste manifest: a document issued by a waste-generating company at the time

of outsourcing industrial waste disposal. The manifest includes details about the types and
volume of industrial waste involved and the name of the transport company.

A guest speaker was invited 
to present information at the 
briefing session

Yazaki Supplier General Meeting

Investigation into chemical substances
contained in products

Supporting suppliers in the 
establishment of industrial waste 
management systems



Time and date: 10 am to 5 pm, Friday, March 6, 2009       Venue: Y-TOWN Gotemba (Gotemba City, Shizuoka Prefecture)

Roles of government and corporations in creating 
a sustainable community

Responsibilities toward Local Communities
Yazaki Stakeholder Meeting 2009

Program: (1) General briefing on Y-TOWN Gotemba

(2) Report from the Six Company Committee

(3) Exchange of views on how to achieve a sustainable society (Susono City)

集合写真 

* Six Company Liaison Committee: a general affairs liaison committee representing six companies, including 
Yazaki Corporation, that operate in Susono City, commonly known as the Six Company Committee.

The Yazaki Group has been hosting its annual Stakeholder 
Meeting since fiscal 2004 as a forum for the expression of 
a wide range of ideas and opinions from a number of 
people both inside and outside the company. For its fifth 
Stakeholder Meeting, Yazaki invited representatives from 
neighboring corporations and the local government to join 
in a discussion held at Y-TOWN Gotemba, one of Yazaki’s 
facilities for employees. At the meeting, participants 
exchanged views on the theme of the “Roles of 
government and corporations in creating a sustainable 
community,” in an effort to share points of view and to 
learn from each other.

Overview of Y-TOWN Gotemba

Introduction of environmental activities 
implemented by the six companies

To get things started, we gave a brief overview of Y-TOWN 
Gotemba, the venue at which this year’s Stakeholder Meeting 
was held.

Y-TOWN Gotemba was built in 2007 on the site of the 
previous Gotemba Factory, formerly one of the Yazaki Group’s 
major wire harness production sites, as an employee facility 
comprised of company housing, dormitories and other 
amenities. The complex represents Yazaki’s efforts to construct 
a new type of town that both exists in harmony with its natural 
surroundings and provides its residents and surrounding local 
communities with a nurturing environment that encourages 
exchange and communication.

Attendees at the Stakeholder Meeting heard about how 
and why Yazaki decided to construct the facility as well as its 
underlying concept. In conjunction with these explanations, we 
conducted a facility tour and related activities.

Following this, representatives of the six companies each 
presented a report on the environmental activities they are 
conducting on a daily basis.

These six companies have all cultivated a high degree of 
environmental awareness and make committed efforts to link 
their business activities with their environmental initiatives in an 
effective manner. The audience members were visibly 
impressed by the presentations, which were delivered in such a 
way as to give a clear picture of what each company was 
undertaking.

Yazaki is not alone in experiencing few chances to hear 
firsthand reports of how other corporations are tackling these 
issues, even when the other corporations operate in close 
physical proximity. This was therefore a very meaningful 
opportunity for everyone concerned, giving us the chance to 
exchange views on common tasks—namely, environmental 
activities—conducted from a similar perspective.

● Professor Satoshi Chikami, Faculty of International 
Welfare Development, Nihon Fukushi University

Facilitator

Representatives of the Yazaki Group
● Yasuhiko Yazaki, Chairman, Yazaki Corporation
● Personnel in charge of general affairs, human 

resources and environmental affairs

Participant stakeholders
● Personnel in charge of general affairs and environmental issues 

from the Six Company Liaison Committee* based in Susono City
Kanto Auto Works, Ltd.
Fuji-Susono Research Park, Canon Inc.
Higashifuji Technical Center, Toyota Motor Corporation
Fuji Plant, Mitsubishi Aluminum Co., Ltd.
Fuji Susono Plant, Yakult Honsya Co., Ltd.
(In the order of the Japanese syllabary)

● Shunji Ohashi, Mayor of Susono City, and the Head 
of Environmental Affairs for the city 
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In the discussion that took place during the second half of the 
Meeting, participants exchanged views on the theme of the 
“Roles of government and corporations in creating a sustainable 
community,” framing their comments to apply specifically to 
Shizuoka Prefecture’s Susono City, which serves as the home 
base for each of the companies represented on the Six 
Company Committee. Local government officials, including the 
Mayor of Susono City, also participated in the conversation.

Presided over by Professor Chikami, the discussion 
proved to be quite an intense affair. The participants were in 
unanimous agreement at one point when one of them offered 
the opinion that one of the major roles of a corporation was to 
educate its employees in a way that would motivate them to 
contribute to their communities as individuals, and to develop an 
environment that would facilitate their doing so.

Other topics of discussion included the possibilities for 
sharing the technologies, information and other resources 
possessed by each company for the benefit of the whole 
community, with a number of specific ideas being put forward. 
One participant proposed a project to raise awareness about 
the importance of sorting waste and sharing the required 
expertise throughout the whole community. Another suggestion 
called for a jointly operated bus service that would help alleviate 
traffic congestion during peak times and could be made 
available to local people as a community bus service during 
hours when it would not be needed by company employees.

While one company working alone would have difficulty 
implementing these kinds of proposals, Yazaki hopes that by 
collaborating with other companies and the local government, 
many of these ideas can be transformed into concrete results, 
with this Meeting as the springboard for future activities.

We are very grateful to all the participants who made time 
in their busy schedules to attend the Stakeholder Meeting 2009.

Here we would like to give our responses to 
some of the proposals made at last year’s 
Stakeholder Meeting, held at the Hamamatsu 
Factory.

The importance of forming public-private 
partnerships

“We would like to see the company redress the 
 gender imbalance by making the workplace 
 environment more welcoming for female employees.”

“We would like to forge horizontal ties with other 
 divisions and departments by deepening our 
 understanding of their activities.”

Responding to the proposals made at 

the Stakeholder Meeting 2008

Point of view of the local government
Mayor Shunji Ohashi, Susono City
Susono City is currently promoting urban development with a particular 

focus on becoming a “healthy city.” In addition, with forests forming 70% of 

the area within our city limits, we are determined to preserve our natural 

heritage and pass on to our children a bright future in which their dreams 

and hopes will grow. To this end, the City has drawn up an environmental 

conservation plan, the Susono City Community Energy-Saving Vision. 

Achieving the goals specified in this plan will require the cooperation of 

residents, the government and the private sector alike. This Meeting and 

the companies that have participated have 

provided me with quite a few thought provoking 

ideas on how business activities can be shaped 

to concurrently serve environmental aims. I 

hope this is just the beginning of an ongoing 

discussion in which many more ideas will be 

generated around the concept of “coexisting 

with companies.”

A meeting was organized by the General Affairs and 
Personnel Division to discuss the topic. The only male 
employees who attended the meeting were the factory 
manager and the ad-
ministrative manager, 
which left the floor free 
for the female em-
ployees in attendance 
to offer their frank 
opinions in a relaxed 
atmosphere.

In an internal document entitled 
“Factory Manager Report,” the 
factory manager personally 
reported on the current status 
and activities of the entire Yazaki 
Group, including the�Hamamatsu 
Factory, for the benefit of its 
employees, who are also 
important stakeholders. This is 
expected to promote a better 
understanding of the activities of 
other divisions within the Group, 
as well inspire pride in working 
for Yazaki.

“Make the workplace more 
 comfortable for women”

“Provide more opportunities to 
 understand the workings of other 
 departments”

The Hamamatsu Factory launched an initiative called the 
“Making the Workplace more Women-friendly Project.”

The Hamamatsu Factory issued a Factory Manager Report.

Proposal

Proposal
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