
Due to the global economic downturn in fiscal 2008*, the 
Yazaki Group was forced to accept very disappointing 
financial results.

In response, the entire Yazaki Group is currently 
mobilizing all available resources in an effort to resolve 
existing problems. This means reviewing all corporate 
activities—in terms of personnel, resources and time 
involved—in light of the question, “Why are we conducting 
this activity and is it really needed right now?” in an attempt 
to comprehensively eliminate waste, inefficiency and 
excuses. At the same time, we are developing a framework 
that will allow us to respond quickly when the market 
makes its expected recovery.

The Yazaki Group has reaffirmed its determination to 
fulfill its responsibilities to customers and business partners 
all over the world and has adopted the view that “change is 
normal,” in acknowledgement of the constant change that 
characterizes the environment surrounding any company.
* The accounting year of the domestic Yazaki Group, from June 21, 

2008 to June 20, 2009 (see page 2)

Since its foundation in 1941, the Yazaki Group has been 
conducting its business with the hope of contributing to 
society through manufacturing under its Corporate Policy, “A 
Corporation in Step with the World” and “A Corporation 
Needed by Society.” We believe that our customers and 
business partners continue to deal with us even during the 
current harsh business environment not only because of our 
performance but also because our philosophy and attitude 
are valued. As a responsible manufacturer, we will continue 
to make ongoing efforts to live up to the expectations of our 
stakeholders.

We believe the automobile will continue its role as one 
of the most convenient and important methods of 
transportation for people all over the world. Although many 
are delaying the purchase of a new vehicle at this time, we 
can still expect replacement-related demand for the many 
automobiles currently in use around the globe at some point 
in the future. We believe, therefore, the market will eventually 
recover. When it does, the demand for automobiles will be 
more diverse than ever, varying widely among regions 
depending on conditions and needs.

Fulfilling our responsibilities as a manufacturer, 
while responding flexibly to social change

Change is normal

Responsibilities as a manufacturer
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The Yazaki Group’s goals for the future, as outlined above, 
can only be realized by the efforts and actions of each and 
every one of our employees. As the leader of the Yazaki 
Group, part of my role is to share our corporate vision with 
all our employees, and then ensure they have the tools, 
resources and support they need to live up to their potential 
and make the most of their abilities and unique 
characteristics in achieving that vision. To this end, I believe 
fair evaluation of achievements for all employees is very 
important and that by fostering the kind of corporate culture 
which supports this, the Yazaki Group will be able to fulfill its 
responsibilities to society long into the future.

In summary, by placing our Corporate Policy at the 
foundation of our manufacturing activities and promoting 
meaningful dialogue with our stakeholders, we are 
determined to continue to conduct our business in a way 
that benefits all of society.

The Social and Environmental Report 2009 was 
designed to facilitate communication with our stakeholders. 
We sincerely look forward to receiving your frank opinions 
and comments.

An example of this diversification is the development 
of hybrid cars and electric cars designed to meet various 
environmental conservation goals, including the reduction of 
carbon dioxide. A new era, in which we will be expected to 
come up with new types of automobiles, has already begun.

The Yazaki Group is determined to make further 
efforts to meet ever-evolving customer and market needs 
based on the following two perspectives.

The first is to optimize and further enhance the 
flexibility of our production system in order to provide 
customers with the best QCDE (quality, cost, delivery and 
environment). This will be achieved by optimizing the 
production system from a global perspective, including 
upgrading the system itself and selecting sites for facilities 
and manufacturing/engineering methods according to 
regional circumstances.

However, it will not be possible to accomplish any of 
this without the cooperation of various groups and people 
inside and outside the company. Fortunately, in our long 
history, we have built up relationships of trust with people in 
various regions and countries all over the world, sharing the 
good times and the bad. This trust is one of our most 
valuable—and certainly irreplaceable—assets.

The other way in which we will strive to meet the 
expectations of our customers is by further evolving and 
speeding up our technological development. We began this 
process in fiscal 2008, when we began to restructure our 
global technological development system. As the era of the 
electric car begins to take hold, we do not intend to confine 
our response to the production of internal parts for 
automobiles. Rather, we are directing our attention to the 
new kinds of infrastructure and services that will be required 
in this new age, including, for example, electric chargers that 
can be used to power up a vehicle while its owner is at the 
supermarket.

As well as automotive parts, the Yazaki Group is 
involved in the production of a variety of items closely 
connected with everyday life, including air-conditioning 
equipment, solar thermal conversion equipment, gas 
equipment, and household electric wiring units. A common 
feature of our products is their efficient use of limited global 
resources. At this period in time, when global awareness of 
the need for environmental conservation is stronger than 
ever, as a responsible manufacturer we are determined to 
make an even greater contribution by expanding business 
activities that do not impinge upon the global environment.

Aiming to be a company that helps all 
employees make the most of their 
abilities and unique characteristics
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