
 FY2007 Initiatives

●Employment of people with disabilities
•Support system enhancement:

A job trainer and three consultants were hired, an improvement from only one consultant in FY2006.

•Job creation: A new workplace for sorting out non-steel metal waste was created at Y-CITY *1.
Separated metal waste, about 500kg per month, can be resold for profit.

•Use of grants: By using a grant, a vehicle was converted for people with disabilities to drive it, expanding work opportunities.

●Employment of seniors
•The retirement age was extended, and the systems were introduced to promote the rehiring of retirees with a wealth of experience and skills.

●Recruitment / Employment of foreigners
•Visit universities and colleges, and take part in recruitment seminars to publicize Yazaki
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The Yazaki Group implements fair and 
impartial personnel policies that respect 
individual rights, value humanity, and promote 
diversity in the workplace. We hire personnel 
regardless of nationality, gender or academic 
background, and also actively take measures to 
encourage employment of older people and the 
disabled.

Yazaki takes active measures to provide 
employment to people with disabilities at 
each business site. To accommodate those 
employees, we have made facilities and 
buildings accessible. The work process has 
been reorganized in each division, so that 
employees can perform tasks regardless of their 
disabilities.

In April 2005, Yazaki Business Support Co., 
Ltd. was established as a Specially Approved 
Subsidiary Company*2 to further promote 
employment of the disabled.  By enhancing 
support systems, including hiring more job 
trainers and consultants, the company created 
new work opportunities for the disabled at 
Y-Town*3 dormitories. Also, by using a grant it 
was awarded, the company converted a vehicle 
used for collecting recyclables to enable people 
with disabilities to drive it, thereby expanding 
work opportunities. It also plans to coordinate 
with those business units and new business 
projects that anticipate job growth to create 
new employment possibilities for disabled 
employees. In addition, utilizing its resources 

and legal status of Yazaki Business Support, 
we will further improve on the workplace 
environment where employees with and without 
disabilities work together, as well as enhancing 
systems to motivate individual workers and to 
support them in acquiring skills.

Many people still lead healthy lives and wish 
to work past the age of 60 – a welcoming trend 
as Japan faces labor shortage issues, triggered 
by an aging population and low birthrate. Many 
workplaces also may benefi t from the wealth of 
experience and skill of such retirees. 

In FY1990 Yazaki created the Anchor 
System*4, promoting the rehiring of retired full-
time employees aged 60 or older. We also 
implemented the Elder System*5 to rehire 
contracted employees who are over age 60. 
Starting in December 2007, the employee 
retirement age was extended to 60 from 58. 

Expanding Employment Opportunities 
for People with disabilities

Basic Personnel Policies

Utilizing the Wealth of Experience 
of Senior Employees

*3
Y-TOWN

Dormitories and other 
facilities for employees 
are built on Y-Town, which 
was formerly the Gotemba 
Factory.

*4
Anchor System

Named after an expression, 
an anchor runner, who can 
be trusted in a team.

*1
Y-CITY

The name of an area 
in Susono, Shizuoka 
Prefecture, where 
the Yazaki Group 
Headquarters, factories, 
R&D facilities are allocated.

*5
Elder System

The naming refl ects the 
term, elder, a person valued 
for his wisdom, dependable 
skills and expertise.

*2
Specially Approved 
Subsidiary Company

This type of subsidiary 
company, under Japanese 
laws, is set up to employ 
persons with disabilities. 
Disabled persons who 
work for the subsidiary are 
considered to be employed 
by the parent company.

Responsibilities
toward 
Employees

Recruitment and Promotion

Yazaki Implements Policies to Promote Diversity in the 
Workplace
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Employees rehired under the Anchor and Elder systems
Rehired under the Anchor system (including renewed and new contracts)
Rehired under the Elder system
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Hiring of new graduates in FY2007

Note) Includes four graduates from Toyota Technological Institute in March 2008.

Male Female

Graduate
schools
(masters degrees)

31 (28 in sciences; 
3 in humanities) 0

Universities 125 (84 in sciences; 
41 in humanities) 11 (4 in sciences, 

7 in humanities)

Colleges of 
Technology

2 1

TOTAL 158 12

Hiring by nationality 
(cumulative total over fi ve years)

Country Number of employees

China 21

Malaysia 4

Korea 3

U.S.A. 2

Philippines 2

Slovakia 2

Vietnam 1

Romania 1

Uzbekistan 1

Russia 1

Mexico 1

India 1

Bangladesh 1

Thailand 1

Indonesia 1

Myanmar 1

Kenya 1

TOTAL 45

Our employment policy focuses on recruiting 
employees regardless of age through assessing 
individual skills and aptitudes as well as relevant 
experience.

Recruiting university graduates is important 
in the Yazaki Group. The table below shows 
the breakdown of the recruited graduates by 
academic degrees in FY2007.

Yazaki encourages international assignments 
among employees around the world, and aims 
to build a multi-cultural corporate group. We 
have increasingly recruited foreign students in 
Japan, since the Global Recruiting Program 
was introduced in FY2003. In the past five 
years, 45 people from 17 countries have been 
hired under this program.

Actively Recruiting New Graduates

Hiring Employees 
Irrespective of Nationality

VOICE
Winning the silver medal in the Abilympics*6

I participated in the International Abilympics in November 2007.  I took on and 

completed in three hours an assignment, which often takes ten hours, in the data 

processing category that involved performing processing work. The assignment and 

its requirements were announced prior to the contest so participants could prepare, 

and I practiced diligently for the contest. I won the Silver Medal, and was very happy 

to receive heart-felt congratulations from my colleagues. While this experience will be 

useful to me in my work, I also plan to compete in a different category in the future and 

win again.

IT Division

Takashi Katsuzawa

*6
The International 
Abilympics

The International Abilympics 
is held every four years, 
since 1981, with the aims of 
improving vocational skis of 
people with disabilities.

Social Aspects
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FY2007 Initiatives

● Overseas training programs were enhanced according to career plans

● The Yazaki-juku meetings promoted direct communication between management and employees

● Enhanced Summer Camp programs were held for children of Yazaki employees to help broaden their 
horizons through  cultural exchange

The concept of Yazaki’s evaluation system

Roles
Employee’s
assessment

Supervisor’s
assessment

Goals

Actions

Putting
into
practice

Identifying
strengths and
shortcomings

Discussion

Yazaki has established an employee performance 
evaluation system that is “visible, easy to understand, 
and reasonable” to raise their morale in a workplace 
where they can also fi nd work meaningful.

Under the system, all employees are responsible 
for managing their own roles, goals and actions, and 
they are evaluated through discussing their work 
performance with their supervisors. In the evaluation 
process, employees learn to identify their strengths 
and shortcomings, and are encouraged to enhance 
the strengths and overcome the shortcomings. The 
process has elevated motivation and contributed to 
improving skills.

Since FY1996 Yazaki has offered the Adventure 
School program, a voluntary overseas study 
program for new employees. The program is 
designed to foster employees, who actively seek 
their goals and develop self reliance. Under the 
program, participants take on the challenges of 
their choice and live in different countries for up to 
one year. With assistance from local coordinators, 
they learn how to accomplish their goals in foreign 
cultures. They sometimes struggle, but the struggle 
is what makes them grow.

In FY2008 the program starts in October 2008 
for new employees who joined in FY2007.

All  the new employees (graduates from 
universities and “colleges of technology”), who 
joined Yazaki in April 2008, are undergoing a six-
month training program, consisting of lectures 
and on-the-job training. Regardless of their 
backgrounds and new work assignments, new 
employees go through a uniform training program 
each year. The training is designed to include what 
every Yazaki employee should know, and will be 

Helping Skill and Personal Development 
through a Fair and Impartial Evaluation System

Adventure School Provides 
Opportunities to Learn Self-Reliance

Six-Month New Employee 
Orientation Program

VOICE
I have gained valuable experience in the Overseas Trainee Program

I currently work in the Koln branch of YEL under the auspicious Overseas 

Trainee program. In the beginning, I was confused by some requests from 

European customers that were so different from Japanese customers. But by 

working closely with European colleagues and speaking with customers here, 

I have gradually learned how to clear up my sense of confusion and focus 

instead on customer satisfaction.  The experience and insights I’ve gained in 

Europe will be invaluable to me once I return to Japan.

Connector
Development Center

Asako Takahashi

Responsibilities
toward 
Employees

Human Resource Development

Yazaki Enhances Employee Training Programs and 
Performance Evaluation Systems to Nurture Employees for 
the Global Business World
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useful in his/her career at Yazaki.
New employees are sent to 30 to 40 different 

locations in Japan, either production or sales 
sites, for on-the-job training for several weeks to a 
few months. Veteran employees at each site are 
assigned to train them, while looking after them in 
new places away from their homes.

Yazaki started the Overseas Trainee program in 
FY2003, in which selected young employees are 
sent to work at Yazaki subsidiaries overseas for up 
to one year. The program prepares the employees 
to acquire communication skills and knowledge to 
work with different peoples in different countries. 
Under the program, three employees worked in 
Germany during FY2007. 

Yazaki holds Yazaki-juku meetings to raise 
mutual understanding between top management 
and employees. It consists of 2 parts: “Discussion 
with the President” and “Follow-up Training.” In the 
Discussion, general managers and senior offi cers 
are joined by the president and exchange ideas 
and opinions on the Yazaki Corporate Policy and 
Fundamental Management Policy. The Follow-up 
program invites employees with fi ve or more years 
of experience at Yazaki to talk with the chairman 
about the Corporate Policy as well as their future 
goals.

In FY2007 the Follow-up Training was held 
six times with 75 participants in total, while 
the Discussion program was held once with 7 

participants.

The Global Training program is designed to 
provide employees of overseas subsidiaries with 
opportunities to learn Japanese language and 
culture. Under the program, selected employees 
from overseas subsidiaries spend one year in 
Japan. Nineteen representatives from seven 
countries took part in the program in FY2007.

In collaboration with IMD*1, a business school 
based in Switzerland, Yazaki has developed 
the Global Leadership Program for mid-career 
employees around the world to enhance the 
qualities that tomorrow’s leaders require in the 
Yazaki Group. Introduced in FY2007, the program 
also emphasizes on nurturing internationally 
minded employees with the Yazaki spirit. Sixteen 
managers from different Group companies 
participated in the program, which was held in 
April, 2008.

*1
IMD

International Institute for 
Management Development, 
a leading international 
business school is located 
in Lausanne, Switzerland. 
The school focuses on 
executive programs.

Overseas Trainee Program Prepares 
Employees for Global Assignments

“Yazaki-juku” Fosters Mutual 
Understanding between Top 
Management and Employees

Global Training Program Allows 
Overseas Employee to Study in 
Japan

Global Leadership Program 
Enhances Leadership Qualities

VOICE
Great assets I gained through the Global Leadership Program

Sixteen managers, who participated in the program, were divided into three 

groups and each group proposed a task to accomplish. In my group, we chose 

the task of creating a financial business model by working on issues related 

to planning expenses and budgets at Yazaki. I have worked in engineering 

throughout my career, but this task is not my specialty. Still, I expanded my 

knowledge through discussions and information exchanges. I consider the 

experience, as well as the new colleagues I met in the program, to be great 

assets.

Manager, In-Vehicle Systems 
R&D Center

Kunihiko Miura
( middle in the above picture)

Social Aspects
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Summer Camp Participants in FY2007

Japan Overseas Summer 
Camp

Summer Camp in 
Japan

Participants
(number of 

participants)

Children of Japan-
based employees (207)

Children of 
employees in 
Japan (142)

Children of overseas 
employees at Yazaki 
Group companies (229)

Details
4 nights/5 days in 
Yasuhara, Kochi 
Prefecture

6 nights/7 days 
in China or in 
Thailand

7 nights/8 days in 
Japan (Tokyo, Kyoto 
and others)

Programs fi rst 
introduced in: 1977 1985 1988

Cumulative total 
of participants 5,338 (31 camps) 3,606 (23 camps) 1,810 (20 camps)

Each summer Yazaki invites children of Yazaki 
employees around the world to participate in 
camping programs that offer opportunities to 
experience different cultures, meet new friends, 
and learn about the significance of environmental 
preservation. There are three types of summer 
camp programs, and here are some highlights of the 
FY2007 activities.

First is the Japan-based program for fifth and 
sixth graders, all children of Japanese employees. 
Two hundred and seven children were invited to 
Yasuhara, Kochi Prefecture, and they experienced 
life in the town by taking part in summer dances and 
paper-making projects with local residents.

The second program is the overseas camp for 
14-year-old children of Japanese employees. Two 
separate groups went respectively to China and 
Thailand. The China group visited historical sights 
in Tianjin and Beijing, including the National Palace 
Museum and the Great Wall. The other group visited 
Phitsanulok and Bangkok, learning about the history 
and culture of the country, and enjoyed a theater 
performance that focused on a depiction of the 
history of Siam and its Buddhist tradition.

The third is a “Summer Camp in Japan” program 
for 14-year-old children of overseas employees. 
In FY2007, 229 students from 28 countries were 
invited to Japan, and enjoyed sights in Tokyo, Kyoto 
and other cities. They also visited a Yazaki plant, 
and learned Yazaki’s “Mottainai spirit” (encouraging 
saving and not wasting) through observing a 
recycling program of PET bottles in Japan, as well 

as understanding the uses of eco-bags (reusable 
bags) and Japanese fusoshiki (reusable wrapping 
cloths in lieu of disposable wrapping paper). 

In FY2008, Yazaki plans to introduce a new event 
during Summer Camp in Japan. To fully collaborate 
with the vision of ESD*1, we will show a video of 
a speech by Severn Cullis-Suzuki,*2 which was 
delivered at the Earth Summit in 1992, followed by 
a discussion on what each camper can do for the 
Earth.

Yazaki employees participate in these camps 
as camp guidance counselors. These camps are 
also designed to provide unique opportunities for 
employees to elevate their communication skills and 
expand their horizons.

Summer Camp in Japan participants enjoy sightseeing in Nikko

VOICE
Awed by the whole experience of Summer Camp in Japan

I took part as a guidance counselor at Summer Camp in Japan in 2007 for 

the fi rst time.  The children not only learned about Japan and Yazaki, where 

their parents work, but had wonderful exchanges with Japanese children.  I felt 

envious that at 14 they could have such experiences.

I also learned a lot through working with other counselors from different 

parts of Yazaki, and had a precious eight days with the children.
Industrial Sales Division, 
Component Business Unit

Naoko Nakahira
(Right in the above picture)

Providing a Variety of Educational 
Opportunities for Tomorrow’s Leaders

*1
ESD

Education for Sustainable 
Development is a vision of 
education that aims to help 
create a sustainable future.

*2
Severn Cullis-Suzuki

At the age of 12, Severn 
Cullis-Suzuki delivered a 
speech, which profoundly 
moved many leaders of the 
world in attendance at the 
Summit.

Responsibilities
toward 
Employees

Human Resource Development Social Aspects
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FY2007 Initiatives

● The Back-Up Leave system was reviewed and enhanced

● A paid leave for jury duty was added

Reasons

Childcare 60
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0

0

0

55
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1

0

0

80

18

4

1

1

62

30

4

0

2

78

28

0

2

3

Caring for 
family members

Taking care of sick 
family members

Reduced working hours 
for nursing and childcare

Reduced working hours for 
caring for family members

2003 2004 2005 2006 2007

Leave to Support Employees and Families

Number of Employees Who Used Paid Leaves and Other Benefi ts

*1. Including visits to doctors; working hour changes; reduction of work load; and restriction on overtime work.　*2.14 weeks prior to the delivery of twins or more.

DetailsSupported leaves 
and benefits

Pregnancy
Up to childbirth

6 weeks 
prior to birth

8 weeks after 
delivery

One year 
after delivery

Nursing and Childcare

Up to one-
year birthday

Up to three-
year birthday

Under
school age

Pregnancy
and delivery

Protect health during pregnancy, and within one 

year after delivery, based on doctor’s instructions*1

Unpaid holiday for a family member of a small 
child under school age

6 weeks*2 prior to delivery; 8 weeks after deliveryPre- and post delivery

2 days off at the time of a spouse’s deliveryLeave for a spouse

Unpaid holiday for a parent of a newborn up to 
one yearChild rearing

Reduced working hours can be arranged for a parent 
of a child aged under threeReduction of working hours

Restrict overtime and late night work for 

a parent of a small child under school age

Restriction on overtime 
and late night work

Leave for nursing and 
caring for children

In line with the principles of open dialogue and 
autonomy based on mutual trust between employees 
and management, the Yazaki Employee Labor Union 
focuses on three pillars: enhancing working conditions, 
benefits, and organizations at Yazaki. The Union 
reviewed working conditions during FY2007, and rules 
on leave were changed. A paid leave system, called 
“Back-Up Leave”*3 was reviewed, and employees 
can now take an additional leave for medical reasons 
including infertility treatment. Also new is a paid leave 
especially allowed for jury duty, starting in May 2009, 
when Japan introduces the jury system.

Japan’s low birth rate has prompted many 
companies to initiate workplace support systems to 
help women employees maintain a balance between 
work and family obligations.

Yazaki established a taskforce team to promote 
equal opportunity in June 2007. The team has set up 
new family-friendly systems to allow employees more 
time to spend on caring for young children and other 
family members.

In view of the importance of detecting problems that 
may lead to compliance issues, Yazaki established 
YAZAKI EYE, a whistleblower protection office for all 
employees including those in subsidiaries in Japan 
in April 2006. While the company rules specifically 
spell out whistleblower protection, the office further 
enhances internal systems for employee privacy and 
protection.

Additionally, we have provided all employees 
(including part-timers and contractors) with the Yazaki 
Group Employee Handbook of Code of Conduct to 
emphasize the signifi cance of compliance issues.

Labor Relations Based on Trust

Support for Employees to Build 
Careers While Having Families

Aiming to Achieve Thorough Compliance

*3
Back-Up Leave

In addition to annual paid 
holidays, the Back-Up Leave 
system allows employees 
to take additional days off 
f o r  t he i r  own  med ica l 
treatment and for caring for 
their family members.

Yazaki Enriches Programs for Employees to Balance Work 
and Private Life

Social  AspectsCreating an Employee-Friendly Workplace
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FY2007 Initiatives

● Application of the PDCA cycle in further improving on workplace safety

● Introduction of a safety assessment study at each production site

● Preparation of a checklist to strengthen compliance to industrial safety and health laws

Industrial Accident Rate*3
Manufacturing Industry
Yazaki Group (13 production sites in Japan)
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Yazaki Group Occupational Safety and 
Health Goals

Establishment
of management 
system based 
on relevant laws 
and regulations

Elimination
of accidents 
(resulting in lost 
workdays as 
well as non-lost 
workdays)

Enhancement
of mental 
health 
management

Establishment
of measures 
to prevent 
health problems
due to overwork

Elimination
of traffic 
accidents

Revision of duties 
performed by temp 
and contracted staff

Revision of duties 
performed by temp 
and contracted staff

Lost workdays = 0
Non-lost workdays = At 
least 50% reduction

Establishment of 
measures to prevent 
health problems due 
to overwork

Extend and fine-tune the management 
system based on field surveys

Extend safety and health initiatives that 
reduce safety risks

Factories: Near-miss accident risk 
assessment

Carry out training and education 
programs by employing external 
organizations and speakers

Continue raising awareness of mental 
health care among labor and 
management

Gain accurate understanding of work 
hours of both labor and management

Encourage all employees to follow the advice of 
an industrial physician when working long hours 
that may lead to overwork stress

Carry out activities to reduce traffic accidents 
by at least 50% when traveling to and from 
work or during work hours

Enhancement of 
mental health
management

Elimination of
traffic accidentsTr
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Category Goals Specific targets Details

Manufacturing Industry
Yazaki Group (13 production sites in Japan)
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Accident Severity Rate*4

To further improve on QCDE (quality, cost, 

delivery and environment) at Yazaki, i t  is 

necessary to create a secure and healthy 

workp lace  fo r  employees .  We want  our 

employees to adopt a safety-fi rst attitude and are 

building a workplace culture with that emphasis.

We have implemented the management 

method of the PDCA cycle (plan, do, check and 

act) to raise awareness of workplace safety and 

improve on safety measures. This cycle has 

proven useful to assess and avert risks. We 

will continue making improvements to ensure 

effective safety and health management systems 

at Yazaki.

While each of the 13 production sites*1 in Japan 

has a safety and health committee, a company-wide 

Factory Safety and Health Committee has been also 

formed to evaluate common safety and health 

hazards and exchange information on strategies and 

plans for improvement among different factories. In 

addition, factory-based safety and health promotion 

members*2 jointly work with the General Affairs and 

Personnel Division to regularly conduct a safety 

assessment study, based on the Yazaki Group’s 

internal audit standards.

Since FY2007, the Shimada Factory has 

introduced a small-group approach by setting up 

many “Safety and Health Subcommittees” to engage 

employees in promoting a safe and healthy 

workplace. Members of the small groups have 

initiated “Safety Communication” (SC) activities, 

through which they plan to identify potential 

workplace hazards and study countermeasures. 

While studying the results of SC activities, we plan to 

introduce this approach to other factories soon.

Organizing Occupational Safety 
and Promoting Health

*2
Safety and health 
promotion members

Factory-based members are 
personally involved in safety 
and health promotion at each 
production site, including 
employees in charge of 
safety, health and hygiene 
issues at the workplace, 
managers in general affairs 
and personnel, industrial 
physicians and nurses.

Employee Safety and Health 
Policies

*1
13 production sites

See page 59 for details

*3
Industrial Accident 
Rate

The number of all disabling 
injuries per million worker-
hours of exposure

*4
Accident Severity Rate

The number of worker-days 
lost as a result of disabling 
injuries per thousand 
worker-hours of exposure.

Responsibilities
toward 
Employees

Safety and Health Management

Yazaki Strives to Create a Safe and Healthy Working 
Environment for Employees
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On account of greater stress from increased 

work load and complexity of work, employees are 

increasingly exposed to threats to mental health. 

Stress also may result if harassment*5 in the 

workplace occurs. Yazaki has taken measures to 

prevent harassment in the workplace.  

 The Health Support Center at the Y-CITY Social 

Welfare Center has published an Employee Guide 

to Mental Health that tries to dispel prejudice 

against mental health services and explains how 

to properly treat problems.

Starting in April 2008, Japanese age 40 and 

over must attend regular checkups under the 

national health insurance system to prevent 

lifestyle diseases. The Yazaki Health Insurance 

Association facil i tates such checkups and 

provides guidance programs.

T h e  c h e c k u p s  f o c u s  o n  m e a s u r i n g 

accumula ted  fa t  i n  in te rna l  o rgans  and 

other indicators that may induce metabolic 

syndrome, which causes diabetes, high blood 

pressure and other diseases. Based on test 

results, risks to develop metabolic syndrome 

are assessed, and professional guidance to 

healthier living is provided accordingly.

In collaboration with Jot International Co., 

Ltd., a Yazaki subsidiary, the Association 

organizes an easy-to-do walking program*6 for 

employees once a month to encourage regular 

physical exercise.

Yazak i  a l so  u rges  emp loyees  t o  qu i t 

smoking. Tobacco contains more than 200 

damaging substances. Secondhand smoke is 

also very harmful. The Health Support Center 

jointly holds seminars on how to quit smoking 

with the Association, as well as providing 

information on the nicotine patch treatment and 

offering free patches.

The Yazaki Group has 91 overseas subsidiaries 

in 37 foreign countries outside Japan, and each 

year approximately 180 Japanese employees and 

their families are assigned to work overseas. Risks 

such as terrorism, natural or manmade disasters, 

and infectious diseases are increasing around 

the world. Yazaki has striven to provide work 

environments in which its employees can work 

with peace of mind.

 Yazaki  holds safety seminars for 

employees and their families, prior to their 

overseas postings, to deepen their understanding 

of host countries and regions. 

 Employees receive a pre-assignment 

health check, as well as an annual complete 

physical health check and biannual mental health 

checks when overseas. An industrial physician 

stands ready to communicate with them by email 

anytime.

 In addition, Yazaki provides up-to-date 

information concerning the security situation in 

various countries around the world on the 

company intranet.*7 A crisis management manual 

has been prepared for each overseas location, and 

emergency contact lists have been established. 

Yazaki will continue to take measures to ensure 

the safety of all its employees throughout the 

world.

Crisis Management for Employees 
Assigned Overseas

Promoting Employee Physical 
Health

VOICE

As part of Yazaki’s support for overseas assignees, my colleagues and I must have a mandatory health check 

during a return visit to Japan. Mental health care service is also available. Pre-assignment programs on risk 

management issues in working overseas have been emphasized, and our generation is fortunate compared to 

employees 20 years ago. I feel that health management as well as evaluating risks in overseas life are basically 

my responsibility, but having support services from Yazaki provides me with peace of mind. Using services when 

appropriate, I plan to lead a healthy and safe life in Germany.

YEL(Yazaki Europe Ltd)  Cologne Branch Offi ce     Naoshi Deguchi

*5
Harassment

Workplace harassment 
includes sexual harassment, 
power harassment and 
moral harassment.

Assisting in Mental Health 
Problems

While managing my own health is my responsibility, the Support System at Yazaki is very useful

*7
Intranet

Yazaki set up its Intranet, a 
private computer network 
through the use of Internet 
technology.

*6
Easy-to-do Walking 
Program

The program encourages 
employees to make walking 
a habit by using even a 
short time during lunch 
breaks. A walking event 
is organized during lunch 
breaks and after work on 
one Wednesday of the 
month, which is designated 
as a no-overtime day.

Social Aspects
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FY2007 Initiatives
● Promotion of safety inspection and information dissemination in Gas Equipment and Household Equipment 

Divisions

● Electric Wire Division: Conferences for employees at partnering companies

● General Transportation Systems Division: Enhanced assistance to distributors

●Environmental and Energy Equipment, 
   and Gas Equipment

Under the May 2007 revision of the Consumer 

Product Safety Law*1 in Japan, when a consumer 

product defect causes a serious accident, the company 

involved in manufacturing, importation, or sale of the 

product is required to report the accident information in 

detail (business operator name, model or product name, 

and accident details) to the government within ten days. 

Ahead of the legal revision, the Ministry of Economy, 

Trade and Industry published guidelines for the 

formulation of voluntary product safety action plans in 

March 2007, to encourage every company involved 

in the manufacturing, importation, sale, installation 

or repair of products to implement voluntary safety 

measures based on its individual circumstances.

Yazaki’s Gas Equipment Division, which sells 

products such as LPG meters and gas leak detectors 

t h r o u g h  s a l e s 

distributors nationwide, 

began taking actions in 

March 2007 to ensure 

that all employees at 

the sales offices and 

related development 

a n d  p r o d u c t i o n 

depar tments fu l ly 

c o m p r e h e n d  t h e 

content of the legal 

requirements.

Yazaki has held 

meetings with sales agents, and repair and installation 

companies to ensure their correct understanding of 

the revision and guidelines and to discuss measures 

to enhance product safety, since the revised laws also 

apply to them. 

Even though there were no serious accidents caused 

by Yazaki’s gas equipment in FY2007, multiple product 

accidents related to gas and petroleum equipment were 

reported in Japan. Against this background, in order to 

alleviate customer concern, manufacturers must actively 

implement even more stringent measures than in the 

past to ensure the safety of their products.

In October, 2007, Yazaki published a publication 

to summarize major points in the Consumer Product 

Safety Law and preventive measures against potential 

accidents, and distributed it to LP gas sales companies 

in Japan. 

Yazaki plans to share awareness of product safety 

with sales companies by increasing opportunities to 

hold dialogues with them. In addition, Yazaki is 

committed to reassessing its framework and failsafe*2
mechanisms for ensuring product safety throughout the 

entire processes from manufacturing, sales and 

installation to repair.

In the Household Equipment Division, we have also 

taken measures to prevent accidents. For example, we 

provide services to inspect solar-powered water heaters 

in use. Particularly, we offer a Safety Check Service that

focuses on looking into the condition of solar panels on 

the rooves – whether they get too rusty and dusty, or 

are properly attached – to prevent accidents such as a 

loose panel falling off the roof.

Yazaki publication on the Consumer 
Product Safety Law for LP gas sales 
companies

Ensuring Product Safety from 
the Standpoint of Customers

*1
Consumer Product
Safety Law

The Consumer Product 
Safety Law defi nes a 
consumer product as a 
“product to be supplied 
mainly for general 
consumers’ use for 
routine life activity.” The 
products that are exempt 
under the Law include 
foods, food additives, 
detergents, medicines, 
quasi drugs, cosmetics, 
medical equipment, 
ship, automobiles, and 
motorcycles that are already 
regulated by other safety 
laws.

*2
Failsafe

Designed to return to a safe 
operation by compensating 
automatically for a failure or 
malfunction.

Responsibilities
toward 
Customers

Initiatives for Increasing Customer Satisfaction

Yazaki Improves Product Quality, Safety and Services 
through Dialogues with Customers
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●Electric Wire
Yazaki holds biannual conferences with 

representatives from partnering distributors*3 that do 

business directly with Yazaki. Started in 2002, the 

conferences have assisted representatives in gaining 

knowledge of electric wires and cables and the 

industry, while offering opportunities to meet 

representatives from other companies and areas. 

For Yazaki, the conferences’ discussions provide 

information on the distributors’ needs.  

The conference program each year places 

emphasis on promoting exchanges of information 

and ideas, and encouraging active participation 

in discussions. About 100 representatives took 

part in the most recent conference in March 2007. 

Information garnered at that event has been applied 

to business plans.

●General Transportation Systems
Yazaki manufactures instruments, such as 

tachographs and taximeters, used in commercial 

vehicles operated by taxi and transportation 

companies, and sells them through approximately 

160 sales distributors nationwide. 

Distributors are requested to market these 

products and provide services to customers 

as if they are members of the Yazaki Group to 

build trustworthy relations between Yazaki and 

the customers. Each sales distributor not only 

sells products to local taxi and transportation 

companies, but also extends installation and 

maintenance services, as well as provides 

troubleshooting and after-sales services. In order 

to improve the level of these services, Yazaki 

provides technical assistance to each distributor. 

We also strive to improve products and services 

based on customer feedback via the distributors.

To assist distributors, Yazaki holds meetings with 

them to explain our environmental policies and 

environmental regulations in Europe. They have 

conducted studies on components that contain 

SOC*4 and strengthened their SOC management 

systems.

●Component
Yazaki delivers parts used in a wide range of 

applications, such as automobiles, consumer/

industrial equipment, and agricultural/construction 

machinery, to as many as 800 companies. To fulfi ll 

its responsibilities as a supplier to these many 

customers,  Yazak i  have invest igated the 

substances contained in all products in view of the 

EU ELV Directive*5 and the RoHS Directive*6 to 

determine whether these products contain any 

regulated substances of concern. 

If a product is found to contain a regulated 

substance, Yazaki submits an application for 

design change to the customer and proposes an 

alternative product. Through these investigations 

and proposals, Yazaki assists its customers in 

developing environmentally friendly products in a 

wide range of applications.

A recent conference with representatives from partnering distributors

*5
ELV directive

The EC directive on End-
of-Life vehicles (ELVs), 
which took in effect in July 
2003, bans the use of four 
substances by automobile 
makers: lead, cadmium, 
mercury and hexavalent 
chromium.

*6
RoHS Directive

The restriction on the 
use of certain Hazardous 
Substances (RoHS) 
Directive limits the use 
of designated hazardous 
substances in electric and 
electronic appliances and 
equipment. It bans the
placing on the EU market 
of new products containing 
more than agreed levels of 
lead, mercury, cadmium, 
hexavalent chromium, PBB 
(polybrominated biphenyl) 
and PBDE (polybrominated 
diphenyl ether) from July 6, 
2006.

Conferences with Partnering 
Sales Companies

Yazaki and Distributors Work to 
Earn Trust from Customers

Investigating Substances of Concern 
In Compliance with Environmental 
Regulations Applicable to Automotive 
and Non-Automotive Products

*4
SOC

SOC stands for Substance 
of Concern.

*3
Partnering distributors

strong partnership with 
Yazaki and distributors

Social Aspects
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FY2007 Initiatives

● Meetings with business partners on industrial waste disposal and management

● A seminar on the Eco Stage Environmental Management System

● Briefings on the JAMA/JAPIA Standard Material Datasheet

● Annual Purchasing Policy Meeting

● Briefings on Quality Management Standard Manual

Industrial waste disposal has become a social 

problem in Japan, as seen in recent reports of 

illegal waste dumping. Waste processing centers in 

the nation also face capacity problems because of 

increasing waste. In the meantime, Japan’s Waste 

Management Law*1 has been amended to hold not 

only recyclers but also companies that originally 

create the waste responsible for illegal waste 

disposal.

Against this backdrop, Yazaki encourages not 

only its group companies but also its business 

partners to take measures to thoroughly comply 

with the amended law and other regulations of 

regional governmental bodies. 

In December 2007, we held a meeting with 88 

major business partners to share basic information 

about appropriate industrial waste disposal and 

management. We used case studies to explain 

the risks associated with using recyclers for waste 

disposal without knowing how they process waste. 

A survey of the participants later found that 27 

observed their recyclers at work. 

In addition, we conducted an environmental 

audit on 40 companies of the Arrow Association*2 
between November and December 2007, using 26 

items in the checklist prepared by the Environmental 

Bureau of Tokyo Metropolitan and 7 environment-

related regulations of Shizuoka prefecture. Twelve 

companies needed improvement on some items, 

and all of them implemented measures by February 

2008.

Yazaki continues to involve its business partners, 

sending them an audit checklist for self-assessment 

to help strengthen waste management measures.

Yazaki requests that its business partners 

obtain ISO14001 certification, or equivalent third-

party certifi cations in Japan such as EcoAction 21, 

Eco Stage, and KES. We set a goal of having all 

partners certifi ed by the end of FY2008.

The Eco Stage Environmental Management 

System, for instance, takes a stage-by-stage 

approach, and can be easily integrated into a 

company’s management plans. All the requirements 

for ISO14001 certification are included in the 

second stage of its five stages. The Eco Stage 

allows small- and medium-size companies to 

implement an environmental management system 

easily at lower cost. 

In view of such merits, Yazaki hosted a seminar 

on the Eco Stage Environmental Management 

System for its business partners at Y-CITY in 

April 2008. We plan to follow up on interest in the 

Eco Stage system among the 29 companies who 

participated.

The Eco Stage Environmental Management 
Seminar

*1
Waste Management Law

The Waste Management 
Law is an abbreviated name 
for the Waste Management 
and Public Cleansing 
Law. It defi nes waste and 
sets forth standards for 
waste discharge, disposal, 
collection, recycling, 
appropriate processing, and 
so on, as well as specifying 
the responsibilities of 
businesses and citizens.

Taking Measures for Proper 
Waste Disposal and Management 
with Business Partners Facilitating the Introduction of 

Environmental Management 
Systems to Business Partners

*2
The Arrow Association

An association consisting 
of 72 companies, which do 
business with Yazaki. The 
association was formed 
to strengthen production 
systems with Yazaki group 
companies.

Responsibilities
toward Business 
Partners

Seeking Mutually Benefi cial Coexistence

Yazaki Shares its Policies and Goals with Business Partners 
through Productive Exchanges of Information and Opinions 
In Pursuit of Mutual Business Growth
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The Japan  Au tomob i le  Manufac tu re rs 

Association (JAMA) , Inc. and Japan Auto Parts 

Industries Association put together in April 2006 

the JAMA/JAPIA Standard Material Datasheet, 

which lists materials and substances of concern 

contained in automotive parts. Updated a few 

times, the Datasheet Ver.2.02, created in July 

2007, is the latest version. 

Yazaki has requested its business partners to 

use the Datasheet in response to the increasing 

need to properly manage substances. Since the 

latest update of the Datasheet included many 

changes, we held three separate meetings 

on materials, components, and electronic and 

instruments respectively at the Y-CITY in August 

2007. A total of 208 companies took part, and 

Yazaki has also held individual meetings for 

those who requested more information. We 

will continue our efforts to promote use of the 

Datasheet and improve its accuracy.

Yazaki has made the development of mutually 

benefi cial relations with business partners one of 

its fundamental management policies, and striven 

to build trust and establish collaborative networks 

with them based on close communication. 

At the beginning of each fiscal year, Yazaki 

holds a Purchasing Policy Meeting for key 

business partners to share its policies and goals 

concerning quality and environmental measures 

as well as information on revisions to relevant laws 

and regulations, and to seek their cooperation. In 

FY2007, 49 companies attended the meeting.

The Yazaki Group has an extended network 

of business partners in Japan and overseas. In 

recent years Yazaki has held briefi ngs overseas to 

explain our Quality Management Standard Manual 

and request the thorough management of SOC*3.

In March 2008, representatives from 15 business 

partners participated in a briefing in Thailand, 

while 45 business partners attended when held in 

Japan.  25 partner companies took part in another 

briefi ng in China in April. Yazaki plans to expand 

these briefi ng sessions overseas.

As part of promoting mutually beneficial 

coexistence with the Arrow Association members, 

Yazaki has hosted “power lunches” since July 

2007. The power lunches are held once a month 

between representatives from nine member 

companies and from Yazaki’s Purchasing Office 

within the framework of Yazaki’s management 

study group. The participants enjoy lunch 

together while openly exchanging opinions on 

recent management issues. Information is directly 

conveyed to relevant divisions on issues that 

require further consideration, and improvements 

refl ected in day-to-day transactions.

Yazaki believes that such opportunities to 

hear the views of suppliers are benefi cial to the 

mutual development of the Yazaki Group and its 

business partners.

Briefi ng in Thailand in March 2008

More Briefi ngs on JAMA/JAPIA 
Standard Material Datasheet 
Changes

Purchasing Policy Meetings Held 
to Raise Quality and Explain 
Environmental Policies and Goals

Briefi ngs on the Quality 
Management Standard Manual 
Held in Japan and Overseas

Briefi ng in China in April 2008

*3
SOC

SOC stands for Substance 
of Concern.

Power Lunches Enhance 
Dialogue between Yazaki and 
Arrow Association

Social Aspects
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the station, as well as weeding along its rails. 

They plan to continue the station clean-up day in 

FY2008.

● AAMSA (Mexico)

AAMSA employees initiated a PET bottle 

collection campaign in their community in July 

2007. Collected bottles amounted to 7.5 tons. 

Using the money raised through selling the bottles 

to recyclers, they donated hearing aids to a hard-of-

hearing employee. The activity was reported in the 

local media and attracted community notice.

Yazaki employees are also active in planting trees. 

● AAPL (Australia)

Celebrating National Tree Planting Day, AAPL 

employees and their families have planted trees 

in and around their facilities since 2002. In 2007, 

employees planted 150 trees at the Carrum Downs 

Plant and 40 trees at the Laverton branch and plan 

to continue the yearly event.

●YBL (Brazil)

During a week to promote 

greenery in i t ia ted by 

the local government, 

YBL employees planted 

200 Ipê-amarelo trees 

(Tecoma chrysostricha) 

on the river banks near 

Employee volunteers administer and participate in 

clean-up activities in local communities.

●YCT (Romania)
Twice a month, YCT employees, together with 

employees of neighboring companies, clean 

parks and paths, and maintain play sets to make 

local parks more hygienic and child friendly. To 

expand community recycling activities, they also 

installed separate trash bins and recycling trash 

bins in the parks in January 2007.

● HNY (China)
Since 2002, twice a year in March and October, 

HNY employees have conducted a clean-up along 

major roads in the vicinity of the factory.  For three 

hours on the clean-up days, about 2,000 employees 

collected trash that was then transported in a two-

ton truck to a HNY processing facility.

● Hokuriku Parts Co., Ltd. (Japan)

Concurrently with the Environment Month of 

June in Japan, 

41 employees 

cleaned a nearby 

train station often 

used by plant 

v is i tors.  They 

cleaned inside 

and outside of 

Participants in a recen clean-up event

About 2,000 volunteers participated in a clean-up.

Weeding along the rails

Tree Planting

Clean Up Activities

Many AAPL employees and families participated in the 2007 event.

Planting Ipê-amarelo trees 
on the river banks.

*
The full names of overseas 
subsidiaries that appear on 
these two pages are listed 
on page 63.

Responsibilities
toward 
Local
Communities

Social Contribution Activities

Guided by Corporate Policy, Yazaki Expands Social 
Contribution Activities in 38 Countries Where It Operates
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their plant. The fl ower of Ipê is the national fl ower 

of Brazil. Many family members also participated, 

refl ecting interest in the environment.

Yazaki supports each community member’s quest 

to learn and live up to his or her potential.

●YEV (Vietnam)

YEV has donated a wide range of books from 

history and science to dictionaries and folktales 

to local schools since 1994. During FY2007, 

an average of 70 books per school went to 52 

elementary schools; 56 books per school to 21 

middle schools; and 46 per school to 11 high 

schools.

● YOT (Turkey)

YOT volunteers visit  schools to provide 

environmental education to teachers and children 

once a year. During FY2007, they conducted 

classes in two elementary schools. About 300 

children learned 

about the serious 

issue of global 

warming, and the 

impor tance o f 

separating trash 

from recyclables.

● The Yazaki Memorial Foundation for Science 
and Technology (Japan)

The Foundation was established in 1982 in 

commemoration of the fortieth anniversary of 

the founding of Yazaki Corporation. It provides 

grants and aid in the three fi elds of new materials, 

energy, and information to researchers engaged 

in innovative technology research that is both 

particularly creative and has a high degree of 

practicality. In FY2007 the Foundation awarded 

five Grants for General Research, ten Grants for 

Research Encouragement which are awarded to 

young scientists, and eight Grants for International 

Exchange. Additionally, Grants for Special Research 

are awarded every year for designated themes. 

The themes for FY2007 Grants were: 1) Research 

into new technologies for improvement in global 

environment; and 2) Research into hydrogen-energy 

applications for enriching society. One candidate out 

of 14 applicants was awarded the Grant.

● YNA (U.S.A.)
The YNA Associate Volunteerism Council 

organized an Adopt-a-Family program for the 

Christmas season in 2007. Gifts in kind that many 

employees donated to families in need included 

toys, clothes, and food. Through the participation 

and generosity of YNA volunteers, over 80 children 

had gifts to open on Christmas day.

The 25th Award Ceremony in FY2007

VOICE

Contributing to mangrove forest restoration

　In recent years, mangrove trees on the coastlines of Thailand were cut down to 

create shrimp farms. Recognizing the signifi cance of mangrove forests in sustaining rich 

ecosystems, Thai Arrow Products Inc. (TAP) planted 1,500 mangrove trees between 2005 

and 2007 in an effort to restore the forest. 

Rungsun Matroch, Department Manager, Human Resources & Administration, TAP

Support for Education

YOT environmental education class at an 
elementary school

Social Aspects
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FY2007 Initiatives

● Stakeholder Meeting FY2007

● Distribution of Social & Environmental Report and Site Environmental Report

● Participation in exhibitions and events

● Message and information delivered through corporate communication tools

The Social & Environmental Report is published 

annually to broadly disseminate information 

concerning environmental and socially responsible 

activities of the Yazaki Group. The “Social and 

Environmental Report 2007” which covers 

activities of FY2006 was distributed globally, a total 

of 10,000 copies in Japanese and 2,000 copies in 

English.

The 13 production sites have also issued an 

individual Site Report annually since 2002. The 

report features a message from the general 

manager, and plays a key role in communicating 

various activities to local residents. It also serves 

as an educational tool for employees. 

The Social & Environmental Report 2008, 

which covered FY2007 initiatives and activities, 

became available in September 2008, and a Site 

Environmental Report was prepared by each 

factory in October 2008.

Yazaki has held the “Yazaki Stakeholder*1
Meet ing”  annual ly  as  a  forum for  d i rec t 

communication since FY2004. Led by the 

Environmental Affairs Division, Susono Factory of 

Yazaki Parts Co., Ltd. was the fi rst venue for the 

meeting. In FY2007 Hamamatsu Factory of Yazaki 

Resources Co., Ltd. hosted the meeting. (See 

pages 31 and 32)

In addition, all of the 13 production sites*2
held their local stakeholder meetings in FY2007. 

Planned and executed under the leadership of 

each plant manager, the local meetings invited 

representatives from the local community 

to explain production processes and show 

environmental measures taken for wastewater 

and industrial waste. Encouraged by open 

dialogue resulting in better understanding, some 

branch factories and affiliates have initiated their 

local stakeholder meetings. Such meetings also 

promoted communication among different divisions 

at Yazaki.

The annual Stakeholder Meeting was held at the Hamamatsu Factory. The Social & Environmental Report, and a factory-based Environmental 
Report

Stakeholder Meetings Held 
at 13 Production Sites in Japan

Widening Audiences by 
Publishing the Social & 
Environmental Report and Site 
Environmental Reports

*1
Stakeholder

Individual, group, or 
organization that has a 
direct or indirect stake 
in an organization. Key 
stakeholders of Yazaki 
include employees, 
customers, local 
communities, business 
partners, suppliers, and 
government.

*2
13 production sites

For more information, see 
page 59.

Responsibilities
toward 
Local
Communities

Communication

Yazaki Works to Further Disseminate Information to 
Stakeholders and to Build Better Relationships by Extending 
Opportunities for Dialogue
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Yazaki corporate advertisements, starting in 

July 2007, showcased our stance on environment 

and energy issues. In the ads, we stressed our 

image as an enabler of a steady energy supply 

by proposing the best mix of energy sources and 

highlighted the safety of gas energy and its ease 

of use. 

The wood biomass recycling project was again 

reported on by Kochi Broadcasting in FY2007. 

As for publicizing new products, we disseminated 

press releases on the DTG4 high performance 

digital tacograph and the YAZAC-eye2 driver 

recorder, to name a few.

Yazaki Group companies actively participate 

in exhibitions and events to make their next 

generation technologies widely known to society 

and to promote further research through the use of 

extensive feedback.

Yazaki exhibited its products and technologies 

from October 26 to November 11, 2007, at the 

40th Tokyo Motor Show, which attracted 1.4 million 

visitors. With its theme, Trust Yazaki Inside Your 

Car, Yazaki showcased technologies for making 

vehicles safer and environmentally friendlier, as 

well as ensuring driving comfort. The exhibits 

included safety control systems for trucks and 

buses, and environmentally conscious, ultra-

thin high-strength wire (cross-sectional area of 

0.13mm2), which contributes to vehicle weight 

reduction and fuel economy improvement. The 

latter attracted considerable attention from visitors.

In May 2008, we also participated in the 2008 

JSAE Automotive Engineering Exposition, which 

drew nearly 70,000 visitors. We displayed such 

safety-conscious products as an Advance Warning

System*3 (AWS), digital tacographs, and driver 

r e c o r d e r s ,  a s 

well  as optical 

connectors and 

high frequency 

cab les  f o r  i n -

vehicle networks.
Yazaki advertisement in Japan (FY2007)

Actively Participating in 
Exhibitions and Events to 
Demonstrate Next-Generation 
Technologies

Communicating Actively and 
Accurately through Various Tools

The Numazu Factory Hosted Stakeholder Meeting

Inviting 13 members from the community, the Numazu Factory held a 

stakeholder meeting on June 6, 2008. The invitees included local residents 

and businessmen, and representatives from the local government, the 

chamber of commerce, a school and a hospital. They toured the factory, 

observing noise insulation, wastewater treatment facilities, exhaust fume 

smell treatment equipment and waste depots. The visitors offered their 

perspectives during an active discussion.

T O P I C S

Factory visit by stakeholders

*3
Advance Warning System

Driving support system 
that employs a camera to 
monitor dangerous vehicle 
behaviors

Social Aspects
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●Participants in the Stakeholder Meeting
Toshihiro Yamamoto, President, Seirei Social Welfare Community

Minoru Kumazaki, President, Gifu Academy of Forest Science and Culture

Takeyuki Kitamura, Chief Engineer, Environmental Dept., Hamamatsu City

Tomio Yano, Deputy Mayor, Yasuhara Town, Kochi Prefecture

Kouichiro Yabusaki, General Manager, Dept. of Community Affairs, Shizuoka Prefecture

Kouzo Ishikawa, Vice Principal, Kawasa Public Elementary School, Hamamatsu City

Makoto Iyanagi, Chairman, Kawawa Community Citizens’ Association, Hamamatsu City

Toshio Ehara, Assistant General Manager, Environment Planning Office, Kyowa 

Leather Cloth Co., Ltd.

Nao Zenda, Kashimo Hihokio Network

Ayako Haga, Student, Department of Forest Science, Tokyo University of Agriculture

Motomi Inagaki, Environmental System R&D Center, Yazaki

Fumiko Ando, Manufacturing Dept, Hamamatsu Plant, Yazaki

●Moderator
Satoshi Chikami, Professor, Faculty of International Welfare Development 

Nihon Fukushi University

●Yazaki Management in Attendance
Yasuhiko Yazaki, Chairman, Yazaki Corporation

Masashi Yamashita, Managing Director, Yazaki Corporation

Kuniaki Yoshioka, Senior Managing Director, Yazaki Resources Co., Ltd.

Eiji Teraoka, General Manager, Hamamatsu Factory

Koki Sato, General Manager, Environmental Affairs Division, Yazaki Corporation

Yasumitsu Muramatsu, Advisor, Yazaki Corporation 

Managers representing Environmental Energy Equipment Division and other 

divisions, Yazaki Corporation

The Yazaki Group has held an annual meeting with 
representatives of various stakeholder groups to exchange 
ideas and opinions since FY2004.  The fourth meeting was 
held at the Hamamatsu Factory and the Environmental 
System R&D Center during FY2007. As in the past, 
Professor Satoshi Chikami of Nihon Fukushi University 
served as a moderator. Twelve people representing Yazaki 
employees, business partners, local governments, 
environmental NPOs, and the local community participated 
in the meeting.
Highlights of the meeting, including comments by the 
participants, are presented in this section. Yazaki will 
continue listening to stakeholders, and implement 
measures based on their comments and suggestions.

The Stakeholder 
Meeting began with 
a presentation by 
Yazaki on its 
groupwide business 
operations and 
Corporate Policy. 
We also introduced 
examples of measures,
which have been 
implemented to reflect suggestions and comments that 
were expressed at past Stakeholder Meetings. (See 
P65 for details)

 The general manager of the Hamamatsu Factory 
talked about the major products the Factory 
manufactures: Aroace, a gas-powered, double-effect 
absorption chiller/heater and Yuwaita, a solar-powered 
water heater. He emphasized that these products are 
energy-efficient or alternative energy-powered, 
contributing to environmental preservation. The 
participants, especially the residents from the local 
area, expressed keen interest in learning about the 
Factory as they had little knowledge of its operations.

First-time visitors to the Factory enjoyed the tour and 
asked many questions. For example, one asked why 
the buildings were painted pale green. We explained 

 

Tour of the Factory for a Better 
Understanding of Manufacturing

Yazaki Stakeholder Meeting 2008

Discussions on the Best Mix of Energy Options
--The meeting took place at the Hamamatsu Factory, which produces new energy-source equipment  -- 
Date: March 7, 2008 (9:30-17:00)　Place: Hamamatsu Factory, and Environmental System R&D Center

Yazaki Presented its Alternative 
Energy Business

Location:
Hamamatsu City, 

Shizuoka  
Prefecture

Employees: 180

Established: 1964

Land area: 
33,502 m2

The plant produces gas-powered heater/chiller Aroace, 
solar-powered water heater Yuwaita, and other equipment.

Developing next-generation energy solutions

The Hamamatsu Factory, Yazaki Resources, Co., Ltd
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that the color makes stains easy to spot and helps the 
Factory remain clean. It is also a warm color to relax 
people.

During the tour, it was pointed out that all the light 
fixtures in the Factory have been replaced by 
energy-efficient models. To save electricity, the 
manufacturing lines are clustered in one area. This 
layout also provides greater illumination in the area.

In the afternoon, the visitors moved to the 
Environmental System R&D Center to learn about the 
Aroace model that burns wood pellets as fuel. The 
model has been developed as part of Yazaki’s research 
into wood biomass energy use as a viable energy 
option. Reflecting the visitors’ interest in the project, an 
active exchange of questions and answers took place.

Forests comprise about 67% of the total land in 
Japan, and wood biomass is a viable solution to 
securing energy sources. Yazaki has been developing 
its public-private partnership business model based on 
wood biomass energy use in Yasuhara, Kochi 
prefecture since November 2005. In May 2007, a 
factory was built there to produce wood pellets in 
partnership with local municipalities and associations, 
and its operation began in April 2008. Yazaki plans to 
advance its research into developing equipment that 
uses wood pellets, and continue promoting the use of 
wood biomass energy.

 In Europe, such renewable energy as solar 

and biomass have become prominent. 

What does Yazaki think of that?

 Japan needs to assess its energy options and seek out the 

best mix of fossil fuels and renewable sources. The Yazaki 

Group has a long history of developing solar-powered 

equipment, and we continue to promote the use of wood 

biomass energy. In addition, we are committed on a mid- to 

long-term basis to research other resources and energy 

options.

To promote the wood biomass project, is it 

also critical to consider forestation?

While developing business, 

corporations will increasingly

be required to take CSR 

into consideration, in 

cooperation with national 

and regional governments 

and citizens. The wood 

biomass project which 

Yazaki started as a part of the “Model business project 

based on local recycling of wood biomass” in Yasuhara, 

Kochi Prefecture, is a locally self-contained pilot program 

that turns unnsed wood resources into biomass fuel for the 

community. We are committed to the success of this 

project.

Moderated by Professor 

Chikami, a discussion was 

conducted at the end of the 

Stakeholder Meeting. Following are

a few exchanges on Yazaki’s 

corporate social responsibility

(CSR) activities.

Finally, many participants encouraged Yazaki to 
continue to aggressively tackle environmental 
and social problems. 

Following a discussion on the 
wood biomass project, the 
participants observed the Aroace 
model that is fueled by wood 
pellets, and deepen their 
understanding of the project.

 

  

Q

A

Q

A

Summary of Discussion

Technology to 
Use Wood Biomass Energy

The participants learned how wood 
pellet fired Aroace works
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A company is comprised of people. Only when 

employees are empowered does the company grow. 

In the Yazaki Group, every employee must be 

empowered, and every talent must be directed 

towards the pursuit of a common goal. The Corporate 

Policy that aims to create “a Corporation in Step with 

the World; and a Corporation needed by Society” 

provides a guiding light in this process. 

For a long time I have given thought to how we can 

best foster employees, help them understand the 

Corporate Policy and grow as leaders who take the 

initiative to develop business that contributes to 

society.

My long search for answers to these questions led 

to the generation of two programs that started in 

1996: the Adventure School for Japanese employees 

and Global Training programs for mid-career 

overseas employees.

Each year the Adventure School provides a 

selected group of new employees, or recent 

graduates who are given employment contracts, an 

opportunity to live in a country of their choice for up to 

one year. Each new employee makes his or her own 

plans and decides what to do and how to spend time 

in the host country.  I remember one employee chose 

to be trained as a baseball referee, and another 

acquired a license to fly small planes. The objectives 

of this program are not only to learn a foreign 

Most important assets are people
In evaluating every employee’s potential, Yazaki continues 
to create new business that contributes to society

Chairman　Yasuhiko Yazaki

Chairman’s Message

Foster employees who make 
the Corporate Policy a practice

Unique personnel programs 
have been empowering 
employees for more than a decade
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language, but also to experience different cultures and 

environments. Our employees maintain their own lives 

and interact with local people and earn their 

happiness as they achieve their goals. Sometimes 

individuals struggle and must persevere to meet their 

goals, but the struggle is what makes people grow. It 

teaches them that nobody but themselves can effect 

change in the real world.

In the Global Trining program, mid-career 

overseas employees are invited to Japan to learn 

quality control management systems along with 

certain technology and know-how particular to 

Yazaki. The program also offers classes and 

seminars on Japanese language and culture.

I call these programs “schooling without 

blackboards.” Of the many programs we offer 

employees, these two focus on nurturing personal 

growth rather than specific skills or knowledge. After 

a decade, we continue to modify these programs to 

better meet the needs of employees in the future.

The manufacture of wire harnesses for 

automobiles, our main business, is not easily 

automated and requires a great deal of manual work 

by highly skilled employees. 

With representation in 38 countries, some of our 

plants are located in developing nations and some 

are in poor regions. I feel fortunate and very gratified 

to be able to bring our factories to these areas, to 

create employment in local communities, to earn 

profit and share it with employees and the wider 

social apparatus. We must always be mindful that our 

presence has an impact on local communities, and 

we must accept the responsibility that comes with our 

presence.

The impact of our business on local communities 

varies in quality and scale. We need to assess this 

impact, in much the same way that we adjust our 

corporate socially responsible activities to meet the 

needs of society.

It will take more than an individual company, a local 

government, or a group of citizens to address the 

many environmental issues that require immediate 

action. I believe there will soon be more instances in 

which companies work alongside local government 

and citizens in different communities. Yazaki has 

initiated a wood biomass project and other new 

business projects in collaboration with regional 

governments and communities in Japan, setting 

examples for future models of such cooperation.

Yazaki continues to address issues of 

environmental preservation and abatement of 

poverty. We do pursue profit but always with an eye 

to the development of new businesses that will be 

useful to society. Again, a company is comprised of 

people, and no matter what we do, it is important to 

build good relations with colleagues and team members 

within and outside the company. 

Even in the age of advanced communication 

technology, I believe direct dialogue is the most 

effective way to create trust among people. Yazaki 

continues its dialogue with stakeholders in order to 

deepen our mutual understanding.

Yazaki meets challenges in collaboration 
with regional governments and citizens 
in a community

Importance of building 
good relations with people within 
and outside the company

Mindful of the impact of our 
business and aware of its changes,
we act responsibly
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