


In its Environmental Report for FY2002, the Yazaki Group 

issued its first official public report about the environmental 

activities of the five group companies in Japan to the outside.  

In the following year in FY2003, the report was renamed the 

social and Environmental Report, and it which included 

detailed information on Yazaki’s social activities to better cater 

to the interests of our stakeholders. Since then, we have 

strived to continue release of information on Yazaki Group.

In this year's report for FY2008, the environmental activities and 

the various other activities that come with our responsibilities 

to our stakeholders are the main themes. We featured updates 

on activities that have taken place since FY2007, as well as on 

focal issues that brought a lot of attention in our world.

We have also included a six page feature on our wire 

harnesses business, one of Yazaki’s main businesses, to 

provide a detailed look to our stakeholders. 

To make the report reader-friendly, we used 'people’ as a 

keyword. In the columns throughout the report called 'VOICE' , 

the employees' who  are involved with the activities in this 

report share real life  experiences using their own words, along 

with their photos.

We hope that more people will better understand the various 

faces that Yazaki group has through this report. We would love 

to hear from our readers – please use the attached question-

naire to let us know what you think.

Period under review: 
FY2008（June 21, 2007 to June 20, 2008）

Yazaki Group companies: 
All five Group companies in Japan as well as selected overseas 
Group companies and Japanese affiliates 

Objectives of publication: 
● Provide information concerning corporate activities to stakeholders 
● Use evaluations and comments to review activities and make 

improvements
● Promote and enhance understanding and awareness among 

employees and stakeholders

Last published: 
September 2007 

Next scheduled date of publication: 
Autumn 2009 

Guidelines consulted: 
Environmental Reporting Guidelines of the Ministry of the 
Environment, Japan
Environmental Accounting Guidebook of the Ministry of the 
Environment, Japan
GRI Sustainability Reporting Guidelines

●Note on some terms about Yazaki Group companies in this 
report.
The Yazaki Group: All Yazaki Group companies in Japan and overseas

Group companies in Japan: five major companies (Yazaki Corporation, Yazaki 
Electric Wire Co., Ltd. Yazaki Meter Co., Ltd.  Yazaki Parts Co., Ltd. Yazaki 
Resources Co., Ltd.)

Yazaki companies and affiliates in Japan: the five major companies above 
and other Yazaki subsidiaries and affiliated companies

Editorial Note

　The Yazaki Group employs 200,000 people at 442 sites in 
38 countries. We believe every employee plays a key role not 
only in growing our business but also in broadening our 
corporate social responsibility (CSR) activities. Assisting each 
employee to live and work responsibly and achieve their full 
potential makes for infinite possibilities, limitless energy and 
action.  In an age when ever more sophisticated and convenient 
automotive functions increasingly demand highly advanced 
in-vehicle networks, Yazaki employees respond, by developing 
new technologies and products in line with our environmental 
policies and contribute to local communities.
The cover design reflects our hope in our infinite possibilities. 
Inside this publication, we have also highlighted the voices of 
our employees sharing their own CSR activities and experiences. 
We hope that our readers will gain a better understanding of 
our plans for a sustainable future.

About the Cover

●Terms with asterisks are explained as notes in the sidebars.

*1
Consumer Product
Safety Law
The Consumer Product 
Safety Law defines a 
consumer product as a

Under the May 2007 revision of the 

Consumer Product Safety Law*1 in Japan, 

when a consumer product defect causes a 

serious accident, the company involved in

●In this report, fiscal years used in its text and graphics repre-

sent those starting on June 21 at the Yazaki Group, unless 

otherwise noted. 

Guide to the Report

Example: FY2007

2007  From June 21

2008 Through June 20
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Japan (Yazaki Corporation)
Overseas (Consolidated basis)
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The Yazaki Group comprises of 172 companies 
at 442 business sites in 38 countries and 
employs approximately 200,000 employees

The corporate structure encompasses businesses operated by Yazaki 

Corporation, four major Group companies, 75 affiliates and on Specific Public 

Benefit Corporation in Japan, and 91 overseas group companies. Yazaki 

produces and markets wire harnesses for cars, electric cables, and gas equipment, 

as well as air conditioning and solar-powered equipment in Japan, while wire 

harness manufacture consists of the core of Yazaki’s overseas operations.

Yazaki Group in a Nutshell

Global Expansion of Businesses that Contribute to the Enrichment of Society

Company Outline  (As of June 20, 2008)

Name:   　Yazaki Corporation

Date of Establishment: 　October 8, 1941

Representatives: 　Chairman Yasuhiko Yazaki
　President Shinji Yazaki

Headquarters:   　17th Floor Mita Kokusai Building
　4-28, Mita,1-chome,
　Minato-ku Tokyo, Japan 108-0073

 Y-CITY World Headquarters: 　Mishuku 1500 Susono-shi
　Shizuoka-ken, Japan 410-1194

Capital:   　3.1915 billion yen
　* Yazaki Corporation is an unlisted company.

Yazaki Group Companies in Japan

Yazaki Meter Co., Ltd. (established in 1950)
Yazaki Parts Co., Ltd. (established in 1959)
Yazaki Electric Wire Co., Ltd. (established in 1963)
Yazaki Resources Co., Ltd. (established in 1964)

Group Companies:              Total of 172

Group Companies in Japan:                  5

Overseas Group Companies:                91

Affiliates in Japan:                 75

Specific Public Benefit Corporation:                 1

• Net Sales and Sales Breakdown by Product (As of June 20, 2008)

* The number of employees above excludes part-timers and contracted workers.

Total Number of Employees:      207,698

Employees in Japan:         24,018 
(including subsidiaries in Japan)

Overseas Employees:       183,680

Since its foundation, Yazaki’s Corporate Policy has been the 

unchanging pillar that supports all business activities of the 

Yazaki Group, despite the many changes that society has 

undergone. Yazaki operates in accordance with a uniform 

philosophy and code of conduct based on its Corporate Policy 

to fulfill its responsibilities and mission as a manufacturer that 

provides only the highest quality products when needed to 

anywhere in the world in the quickest time at a competitive 

cost.

Yazaki also seeks to be a multi-cultural corporation that 

develops in step with the world, and has created a unique 

corporate management style and corporate culture based on 

autonomy, equality, and harmony.

The Corporate Policy is a shared policy that links Global 

Yazaki’s raison d’être with its corporate values.

Corporate Policy

A Corporation in Step with the World 

A Corporation Needed by Society

Fundamental Management Policy 

In fulfilling our Corporate Policy,
Yazaki Group activities are founded

upon the following  principles: 

1. Increase company efficiency and provide 
the most value to our customers worldwide 
through continuous effort and the 
implementation of new concepts. 

2 . Uphold the law; respect regional cultures 
and contribute to economic and social 
development.

3. Contribute to a prosperous future society 
through business focused on the 
environment and security. 

4. Conduct business openly and fairly, and 
aim for presence and prosperity.

5. Care for people by creating a corporate 
culture that prioritizes individual and 
team-work, while empowering people’s 
dreams.
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●Major Business Sites of Group Companies in Japan 

●Yazaki Group Business and Roles

●Yazaki Group Business Scale

Europe

38 business sites in 18 countries 

Asia/Oceania

52 business sites in 10 countries

Japan

279 business sites 

The Americas

73 business sites in 9 countries 

Companies Employees Companies Employees Companies Employees Companies Employees

Shizuoka
Prefecture

Yazaki Corporation…● 
Yazaki Meter Co., Ltd.…●
Yazaki Parts Co., Ltd.…◆
Yazaki Electric Wire Co., Ltd.

………………………■ 
Yazaki Resources Co., Ltd.  
………………………■

Production…● 
Sales outlets…■ 
R&D facilities…▲
Administration…◆

Fuji Factory

Susono Factory
Y-CITY

Numazu Factory

Hotozawa Factory

Shimada Factory

Tenryu Factory

Ohama Factory
Daito Factory

Hamamatsu
Factory

Washizu
Factory

Haibara
Factory

Flow of Operations in Japan

Customers in Japan

Overseas Customers

●Automakers
●General constructors
●Electric power companies
●Gas companies

●Automakers

Flow of Operations Overseas

Production in Japan

●Yazaki Parts Co., Ltd.
 Wire harnesses

● Yazaki Electric Wire Co., Ltd.
 Electrical cables

● Yazaki Meter Co., Ltd.
 Meter and instruments for 
 automobiles, gas equipment

● Yazaki Resources Co., Ltd.
 Environmental systems, 
 solar-powered equipment

Overseas Production

Manufacturing
companies overseas

Product Sales

● Yazaki Corporation

Research & Development

Japan, the US, 
Australia and Germany

Product Sales

● Yazaki North America
● Yazaki Europe
● Other overseas offices
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Automotive Sector

EnvironmentalSystems Sector

New Businesses

Yazaki Group Products and CSR Initiatives

Meters

Yazaki is responding to a wide range of customer needs, 
for example, by making meters easier to read, less 
expensive, and lighter in weight.

Energy Equipment 
The Yazaki Group boasts more than half a century of 
experience in producing electrical wires and has 
developed many environmentally friendly products.

Gas Meters 
Yazaki has invested its resources in 
developing gas meters and warning 
systems, as well as other products 
integrated with sensors that provide safety 
and ease in meter reading and gas delivery.

The Kami Fusen 
Yazaki Care Center

Agri-Tech Business

Yazaki integrates manufacturing of 
agricultural machinery with its unique 
gel-coated seed technology 
to help farming.

Nursing Care
and Healthcare Business

Yazaki provides home-visit nursing services, 
and operates nursing care facilities in Kochi, 
Oita and Shizuoka (Y-CITY*) prefectures.
* Y-CITY : The name of an area in Susuno, Shizuoka prefecture, where the 

Yazaki Group World Headquarters, factories and R&D facilities are 
located.

Wires 

Wire Harnesses

Yazaki Develops and Offers Safe and Environmentally 
Sound Products in Three Business Areas

Wire harnesses are compactly bundled wires and 
data circuits, and function as the central nervous 
system of a vehicle. All types of information to 
ensure the safe and comfortable operation of 
automobiles pass through the wiring harnesses.

Clean Seeder, 
a new type of 
seed drill

S-type security
gas meter 

Gas leak detector
(Arocco)

YAZAKI ● Social & Environmental Report 20085



Initiatives for safety
and quality improvement

Initiatives for
environmental preservation

Consistently meeting the 
high quality requirements 
specified by automakers

Ensuring thorough quality 
management of 
connectors and electronic 
components

Manufacture of digital 
tachographs that 
contribute to safe driving 
practices

Manufacture of drive 
recorders that record 
images when an accident 
occurs

Reduction of wiring harness 
weight by decreasing wire 
diameter

Designing easy-to-recycle 
wire harnesses

Development of digital 
tachographs that 
contribute to fuel 
efficiency improvement

Development of 
vehicle-mounted ETC 
units that help improve 
fuel efficiency and ease 
traffic congestion

Acquisition of 
ISO9001certification by all 
divisions, including R&D, 
production, and sales

Compliance with all 
relevant laws and 
regulations, including the 
Consumer Product Safety 
Law, as well as the 
establishment of a crisis 
management system

Use of the Eco Leaf label for the 
first time in the electric wire 
industry

Elimination of lead from 
insulation materials in all types of 
electric wires and cables

Repair and reuse of wooden 
electric wire spools.

Development of technologies and 
equipment that help reduce CO2

emissions (use of energy from 
solar power, waste heat, wood 
biomass, and other sources)

Certification under the 
Cross-Jurisdictional Waste 
Treatment Manufacturer System

Operation of the Kami 
Fusen Care Center, a new 
type of high quality nursing 
home

Development of organic 
fertilizer that is made from 
bean curd waste and 
vegetable peels

Invention of cushioning 
material from used paper

Development of lightweight,
construction material that is 
made from disposed 
glasses

Reusable ink toner 
cartridges for laser 
printers

Automotive parts General Transportation
Products

To maintain high quality levels 
in its wire harnesses, Yazaki 
produces its own electrical wires, 
connectors, junction blocks, 
and plug cords.

Yazaki has pioneered in marketing 
taximeters for taxis in Japan. 
Yazaki also develops devices 
such as digital tachographs that 
enhance the safety and 
operational management of 
commercial vehicles. 

Yazaki has been developing 

environmentally friendly, energy-saving 

equipment and solar-powered systems, 

while also researching new clean-energy 

sources.

wood pellet fired 
Aroace

Organic fertilizer, “Okara
Super Organic”

Loose cushioning 
material,
“Wonder Cushion”

Lightweight, construction 
material, “Super Sol R”

Environment-related and Recycling Business

The founder of Yazaki instilled the spirit of the phrase“ Mottainai ”(meaning “ what a 
waste ” in Japanese). With the spirit to stress saving and recycling, Yazaki has 
initiated four types of recycling businesses. 

Electric Wire Division Electric Wire Division

Energy Equipment Division

Energy Equipment Division

Nursing Care

Development of farming 
equipment (ex. seed 
drills) to elevate efficiency 
in farming

Agri-Tech

Solar-powered water
heating system
“Yuwaita”
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President’s Message

Since its founding in 1941, the Yazaki Group has held 

fast to its philosophy of contributing to society through 

our manufacturing business. During these years, we 

have grown to employ more than 200,000 employees 

with factories in 38 countries. Despite recent sluggish 

automobile sales in the U.S. and rising copper prices, 

groupwide sales and profit surpassed our original 

projections. I am grateful for these strong results, and I 

want to acknowledge the support and understanding of 

our customers and other stakeholders, who have 

believed in our long-standing philosophy of business, 

as summed up in the Corporate Policy: “A Corporation 

in Step with the World” and “A Corporation Needed by 

Society.”

The growth of our business has always been guided 

by corporate social responsibility (CSR). In recognizing 

the significance of our responsibility to society, I believe 

it is management’s duty to set clear goals for our CSR 

activities and to make sure we achieve them.

As a supplier, our most significant responsibility is to 

deliver high quality products on time and at competitive 

cost to our customers around the world. While this 

service is central to our philosophy, we place equal 

emphasis in our manufacturing processes on 

environmental preservation. 

We want to maintain our contributions to society and 

to be needed by society. To do so we bear in mind the 

necessity of eliminating waste and wasteful operations, 

inefficient practices, and excuses for impossibility.That 

is, we strive to make the impossible possible by 

In its role as a global supplier, Yazaki remains uncompromising in its
efforts to preserve the environment and contribute to local communities

President　Shinji Yazaki

Continue to be needed by society

Improving the world by eliminating
waste, inefficiency and excuses for
impossibility, while keeping abreast
of our most important responsibility
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personnel networks and programs that motivate all 

employees toward the common goal. We are 

continually improving these systems so that we might

create a corporate culture in which each of us is 

willing to take responsibility. In personal responsibility, 

personal growth is also attained.

Management’s task, I believe, is to raise our 

competitiveness in the marketplace and to grow 

business while fully engaging in CSR activities. 

We initiated development of optimal production 

systems on a global basis to outpace competition, and 

have accelerated restructuring efforts in R&D and 

manufacturing divisions. In pursuit of these goals, we 

take social and environmental considerations very 

seriously.  We pledge never to take advantage of our 

growing overseas operations by shifting CO2 emissions 

away from Japanese bases.  We continue to study the 

impact of our overseas expansions in order to avoid 

inconvenience to the host countries, and we actively 

seek to augment and refine our contributions to the 

different regions and countries in which we do business.   

We continue to promote dialogue with stakeholders, 

review and revise our activities, and drastically change 

our modes of operation, if necessary. With everyone 

involved in the process, we will draw a roadmap for the 

future.

The Social & Environmental Report of 2008 was 

designed to further facilitate communication with 

stakeholders. We hope the report will be of interest, and 

we welcome opinions, suggestion and feedback from 

readers.

remaining flexible and open to changes of plans and 

new, practical solutions to all challenges.

In the wire harness business, we have advanced the 

technology for making lightweight wires by introducing 

the use of aluminum, and we have developed many 

easy-to-recycle products. We have also established a 

global management system to monitor and record the 

use of chemicals, and we have further enhanced our 

latest product lineup with more energy-saving and 

environmentally friendly models. Our cables and wires, 

for example, have qualified for the EcoLeaf labeling 

program* and Yazaki obtained its Type III label for the 

first time in the industry. We have focused on 

developing energy efficient models in our Energy 

Equipment Division and introduced double-effect 

absorption chillers/heaters. In the General Transportation 

Systems Division, we now offer tachographs and other 

meters that help promote CO2 reduction and 

conservation of energy. These devices also improve 

efficiency in transportation and delivery.    

By providing products useful to society with low 

impact on the environment, we will continue our efforts 

in CSR, ensuring that customers are able to identify the 

stamp of our CSR in any of our products.

Keeping promises and observing rules are at the 

foundation of professional responsibility and form the 

basis for compliance with laws that promote fair 

business practices. An organization like the Yazaki 

Group requires systems and rules that clearly spell out 

each division’s function, role and responsibilities, and 

each of us must follow the rules. For everyone to 

understand and follow rules, we must maintain 

* Information on the EcoLeaf labeling program on P52. 

Creating a corporate culture in
which each of us takes responsibility

Marshalling resources on a global
basis to develop optimal systems
for the future
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