
Opinions from Third Parties and Responses to those Opinions

Opinions expressed at stakeholder meetings are reflected in 
corporate activities.

“Let’s look, listen and talk about Yazaki!” 

Stakeholder Meetings Held since 2006

The first Meeting for reviewing the Social & Environmental 
Report was held in June 2005 in Y-CITY and the Susono Factory in 
Susono City, Shizuoka Prefecture, with six participants: representing 
customers, suppliers, a government agency, an environmental 
NGO, an NPO, and a graduate student.  A key comment that came 
from that meeting was that Yazaki should make more of an effort to 
inform stakeholders of the efforts it is making.

Therefore, the second stakeholder meeting was named “Let’s 
look, listen and talk about Yazaki!” and was held in March 2006 at 
the Haibara Factory in Makinohara City, Shizuoka Prefecture.  Local 
residents and members of educational institutions were invited to 
become involved, and 10 individuals, including representatives of a 
customer, supplier, government agency, environmental NGO, and 
an NPO, participated.

Opinions Expressed at the FY2006 Stakeholder Meeting

Programs Created or Improved in Response to Comments from Stakeholder Meeting Participants

I would like Yazaki to increase its environmental and beautification 
activities conducted with local residents and strengthen 
collaboration with local communities.

Yazaki should expand its various activities based on the spirit of 
“mottainai” to local elementary schools.

Considering the Yazaki Group’s overall capabilities, the nursing care 
business is a key area that it should definitely expand.

Additional efforts should be put into the nursing care and recycling 
businesses.

The Yazaki Group can give the food waste generated from its 
cafeterias to local poultry farms and conduct an experiment 
concerning a recycling-based society and strengthen ties with local 
communities.

It is said that we are living in a time of gender equality, and I would 
like to see effort put into the development of a work environmental 
where all employees, including women, can work more effectively.

Issues Common to All Sites

Collaboration with Local Communities

Participation in local clean-up activities
(Haibara Factory, Ohama Factory, Hodosawa Factory, Tenryu Factory, 
Tochigi Factory)

Contact with Local Communities

Tours by students from nursery, elementary, junior high, and high 
schools
(Susono Factory, Washizu Factory, Daitou Factory, Hamamatsu 
Factory, Fuji Factory, Niimi Factory)

Internships for junior high and high school students
(Shimada Factory, Daitou Factory, Washizu Factory)

Communication Activities

Factory tour by personnel from the Makinohara City office (Haibara 
Factory)

Meetings for reviewing the Social & Environmental Report held 
with local residents
(Susono Factory)

Participation in local environmental exhibits
(Numazu Factory, Niimi Factory, Shimada Factory)

Alleviation of Traffic Congestion

Implementation of “no driving” days (Ohama Factory)

Method of Reflecting Opinions in Corporate Activities

April: Report at the Yazaki Group Corporate Meeting
June: Survey on the status of communication activities with 

stakeholders at factories and offices conducted.
July: Opinions incorporated into the Yazaki Environmental Action Plan
August: Report included in Yazaki News.*
 DVD distributed and DVD viewer questionnaire survey 

conducted.
 Table of opinions expressed at the stakeholder meeting and 

responses prepared.
September: Report on the stakeholder meeting included in the Social & 

Environmental Report 2006.

*The Environmental Affairs Division has distributed Social & Environmental 
Reports and Yazaki News to participants in stakeholder meetings to 
provide information about Yazaki and enhance communications.

Date: March 28, 2006 Location: Haibara Factory
Participants: Ten individuals, including representatives of a customer, supplier, government agency, educational institution, environmental

NGO, and NPO, and a local resident (Haibara Factory, AAPL*) 
*A Yazaki Group company located in Australia

Comments Reflected in the Five-year Yazaki Environmental Action Plan

Implementation and improvement of stakeholder meetings with close community ties at each business site

Participation in local volunteer activities by each site (including branches and production subsidiaries) at least once each year

Yazaki took measures concerning equal employment opportunities for men and women and concerning increased hiring of women, issues for which 
comments were made during both the 2005 and 2006 stakeholder meetings.  The results were reported at the third meeting, which was held in 
2007 (see pages 31-32 for more information concerning the third meeting and page 24 for more information concerning Yazaki's efforts to help 
female employees balance work and family responsibilities).
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Third Party Comment

Perticipating in the “Team Minus 6%”—national campaign to help prevent global warming
Yazaki is making efforts to reduce CO2 emissions through measures such as setting heaters and 
air conditioners at temperatures being promoted by the Japanese Ministry of the Environment.
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