
The staff of the Energy Equipment Operations 
visited each sales office to communicate that the 
recent legal revision and the guidelines also apply to 
sales personnel as well as to repair and installation 
personnel, and to ensure correct understanding of the 
specific content and associated measures, and the 
importance of ensuring product safety.

Even though there were no serious accidents caused 
by Yazaki’s gas equipment in FY2006, multiple product 
accidents related to gas and petroleum equipment 
were reported in Japan.  Against this background, in 
order to alleviate customer concern with respect to 
using the equipment, manufacturers must actively 
implement even more stringent measures than in the 
past in ensuring the safety of their products.

Yazaki plans to share awareness of product safety 
with sales companies by increasing opportunities 
to hold dialogues with them.  In addition, Yazaki is 
committed to reassessing its framework and failsafe 
mechanisms for ensuring product safety throughout 
the entire process flow, from manufacturing to sales, 
installation and repair.

Environmental and Energy Equipment,

and Gas Equipment

Under the May 2007 revision of the Consumer 
Product Safety Law in Japan, when a consumer 
product defect causes a serious accident, the 
company involved in manufacturing, importation, or 
sale of the product is now required to report the 
accident information in detail (name of the business 
entity, model or product name, and accident details) 
to the government within ten days.  Furthermore, 
an accident report related to gas or petroleum 
equipment must be immediately divulged to the 
media through a press release and publicized on 
the Ministry of Economy, Trade and Industry’s 
website. Detailed analysis results of the accident’s 
cause must also be disclosed at a later date.

Ahead of the legal revision, the Ministry of 
Economy, Trade and Industry published guidelines 
for the formulation of voluntary product safety 
action plans in March 2007, to encourage each 
business entity involved in the manufacture, 
importation, sale, installation or repair of products 
to implement voluntary safety measures based on 
their individual circumstances.

Yazaki’s Gas Equipment Division, which sells 
products such as LPG meters and gas leak detectors 
through sales distributors nationwide, began taking 
actions in March 2007 to ensure that all employees 
at the sales offices and related development and 
production departments fully comprehend the content 
of the recent legal revision.

Social 
Aspects

Initiatives for Increasing Customer Satisfaction

Improving Product Quality and Safety based
on Dialogue
Each Yazaki Group business sector creates opportunities for holding 

dialogues with customers, and strives to improve its products and services 

by incorporating customer feedback.

FY2006 Initiatives

Responsibility
toward

Customers

“About the New Consumer Product Safety Law,” excerpted from a 
leaflet issued by the Japanese Ministry of Economy, Trade and Industry

Ensuring Thorough Internal 

Understanding of Revisions to the 

Consumer Products Safety Law

Ensured thorough compliance with the 
Consumer Product* Safety Law
Surveyed the satisfaction level at Electric 
Wire Division sales distributors
Investigated the content of substances of 
concern in all products

Products produced for, and 
purchased by customers 
for use in their daily lives.  
Excludes products for 
which individual laws 
exist, such as food, 
food additives, cleaning 
agents, medical and 
pharmaceutical products, 
quasi drugs, cosmetics, 
medical instruments, 
boats, automobiles, and 
motorcycles.

*Consumer Products
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Yazaki asks distributors handling its products to 
maintain an awareness of being members of a team 
that develops customer trust in the Yazaki Group and 
to strive to keep improving their service levels.

Each sales distributor not only sells products to 
local taxi and transportation companies, but has also 
established a total support structure that can handle 
meter installation, maintenance, and troubleshooting.  
In order to improve the level of these services, Yazaki 
provides technical assistance to each distributor in 
providing the services, and is striving to improve 
products and services based on customer feedback.

Yazaki delivers parts used in a wide range of 
applications, such as automobiles, consumer/
industrial equipment, and agricultural/construction 
machinery, to as many as 800 companies.  To fulfill 
its responsibilities as a supplier with this many 
customers, Yazaki investigates the substances 
contained in products based on the EU ELV 
Directive* and the RoHS Directive* in all application 
areas to determine whether these products contain 
any regulated substances of concern.  If a product 
is found to contain a regulated substance, Yazaki 
submits an application for design change to the 
customer and proposes an alternative product.

Through these investigations and proposals, Yazaki 
assists its customers in developing environmentally 
friendly products in a wide range of applications.

Electric Wire

In order to receive feedback from the sales 
distributors to which Yazaki delivers electric wire and 
improve their satisfaction with Yazaki, satisfaction 
surveys are conducted and a PDCA cycle has been 
implemented to respond to requests from the sales 
distributors and carry out continual improvements.

Yazaki also tries to accurately grasp customer needs 
through the User Needs Suggestion System, using 
the findings to develop new products or improve 
existing ones.

Wiring Harnesses and Meters

Products manufactured on a subcontracting basis, 
such as wiring harnesses and meters for vehicles, 
have different requirements depending on the 
individual automaker, and also involve the handling of 
confidential customer product information.  Therefore, 
Yazaki has established a dedicated business unit to 
service each customer.

Each Yazaki business unit strives to continually 
improve customer satisfaction levels by ensuring 
information security and responding to each 
customer’s requirements related to reductions in the 
use of substances of concern, quality improvement, 
and cost performance improvement.

Measurement Instruments

Yazaki manufactures instruments, such as tachographs 
and taximeters, used in commercial vehicles operated 
by taxi and transportation companies, and sells them 
through approximately 170 sales distributors nationwide.

Yazaki CorporationYazaki Electric Wire
Co., Ltd.

Electric utility companies,
communication companies,
house-builders, etc.

Electrical contractorsSales distributor

Electric wire is delivered either directly from Yazaki or through
a sales distributor

Surveying the Satisfaction Level 

at the 63 Sales Distributors of the 

Electric Wire Division

Investigating Substances 

Contained in Products based on the 

Environmental Regulations Applicable 

to Automotive and Non-automotive 

Products

Enhancing Dialogues with 

Distributors Nationwide regarding 

Sales of Measurement Instruments to 

the Transportation Industry

Fulfilling Requirements from 

Automakers

Electric Wire Distribution Route

An EU directive relating 
to the recycling of end-
of-life vehicles, which 
came into effect in July 
2003.  The directive in 
principle bans the use of 
four substances—lead, 
cadmium, mercury, and 
hexavalent chromium—by 
automobile manufacturers.

The RoHS (Restriction 
on the use of certain 
Hazardous Substances) 
Directive is an EU 
regulation limiting the use 
of designated hazardous 
waste in certain electric 
and electronic appliances 
and means that products 
released on the market 
from July 1, 2006, may 
not contain lead, mercury, 
cadmium, hexavalent 
chromium, PBB, or PBDE.

*EU ELV Directive

*RoHS Directive
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The Arrow Association (Yakyokai), which consists of 
73 suppliers of wiring harness components, parts for 
measuring instruments, and gas and air conditioning 
components, was created to foster cooperation in Yazaki 
Group production activities.  For the past several years, the 
association has engaged in various activities to promote 
mutually beneficial coexistence with member companies. 
As a part of these efforts, “power lunches” were initiated 
in July 2006 as a forum for dialogue within management 
study groups.  The power lunches are held once a month 
with representatives from ten member companies 
participating.  The participants enjoy lunch together while 
openly exchanging opinions on recent management 
issues.  Information is directly conveyed to relevant 
divisions on issues that require further consideration, 
and improvements reflected in day-to-day transactions.  
Yazaki believes that such opportunities to hear the views 
of suppliers are beneficial to the mutual development of 
the Yazaki Group and its business partners.

One Yazaki Fundamental Management Policy is 
the pursuit of mutually beneficial relationships with 
business partners.  Yazaki strives to build strong 
and trusting cooperative relationships with business 
partners based on close communications.

Yazaki holds a Purchasing Policy Meeting for key 
business partners at the beginning of each fiscal year 
in July to explain policies and goals concerning quality 
and environmental measures as well as revisions 
to relevant laws and regulations, and to seek their 
cooperation.  In FY2006, 55 business partners 
participated in the briefing.

The Yazaki Group’s business partners have 
expanded from Japan to overseas.  In recent years 
Yazaki has held SOC Reduction Briefings overseas 
similar to those held in Japan.

The first such briefing was held in March 2006 in 
Hangzhou, China, with 120 companies participating, 
followed by briefings in Thailand in March 2007 (15 
companies participating) and China again in May of 
that year (20 companies participating).  Yazaki plans 
to continue to hold and enhance the content of these 
briefings in the future.

Seeking Mutually Beneficial Coexistence

Productive Exchanges of Information Geared 
towards Mutually Beneficial Development
The Yazaki Group shares its policies and goals with business partners, and 

creates forums for exchanging opinions and other information in the pursuit 

of mutually beneficial coexistence.

Responsibility
toward

Business Partners

FY2006 Initiatives

Social 
Aspects

Purchasing Policy Meetings Held 

to Raise Quality and Explain 

Environmental Policies and Goals

SOC Reduction Briefing Held for 

Overseas Business Partners

Power Lunches Enhance Dialogue 

between Yazaki and Arrow Association 

Members

A SOC Reduction Briefing in China

A SOC Reduction Briefing in Thailand

Arrow Association members participate in a “power lunch”

Periodic purchasing policy briefings held
”Power Lunch” management study 

groups held
Briefings on measures concerning 
substances of concern (SOC) held in 
Japan and overseas
•Briefings on four high risk substances 
of concern

•Visits to suppliers for exchanges of 
opinions and ideas

•SOC measurement school held
Yazaki Green Procurement Guidelines 
reviewed and briefings held
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The Yazaki Group has been taking comprehensive 
measures to comply with applicable laws and 
regulations such as the EU ELV Directive* and RoHS 
Directive.*  To further reinforce management structures, 
Yazaki conducted supplier briefings in FY2006.

In June 2006, Yazaki assembled 42 business partners 
that handle materials and parts that may contain the four 
substances regulated by the EU ELV Directive—lead, 
cadmium, mercury, and hexavalent chromium—for 
a High Risk Components Response Briefing.  During 
the briefing, the content of the directive and regulatory 
values were reviewed and lot management of high-risk 
components was discussed.

Also, in December 2006 and January 2007, 
individual visits were made to companies that 
participated in the briefing to discuss specific issues 
and concerns regarding compliance with SOC-related 
laws and regulations, and the status of responses 
being implemented.  As a result of these discussions, 
Yazaki learned that many business partners were 
concerned about technologies for analyzing SOC 
content in their products.  In response, Yazaki held 
the SOC Measurement School in April 2007 to 
enhance understanding of measurement and analysis 
technologies.

Yazaki issued the Yazaki Green Procurement 
Guidelines in FY2004 to obtain the support and 
cooperation of business partners concerning 
preservation of the environment.  In November 2006, 
the guidelines were revised to ensure full compliance 
with applicable environmental laws and regulations 
and further reduce environmental impact.  Yazaki 
also held briefings and took other measures to raise 
understanding of green procurement and bolster 
cooperative structures.

In addition to total compliance with applicable laws 
and further reduction of environmental impact, the 
revised guidelines call for improving environmental 
performance by increasing recycling rates, reducing 
environmental impact through LCA,* cutting CO2

emissions, and reducing the volume of VOCs*
generated.

The briefing held in November 2006 was attended 
by 123 business partners.

Enhancing SOC Reduction Measures 

together with Business Partners

SOC Measurement School

Yazaki Green Procurement Guidelines 

Reviewed

A Green Procurement Guidelines briefing

·Assessment of environmental preservation activities
·Request for voluntary assessment of SOC management 
structures

·Request to improve environmental performance
·Addition of the Yazaki chemical substance management 
standards

Main Areas of Revision of the Yazaki Green 
Procurement Guidelines

Please see page 18 for 
more information.

Please see page 18 for 
more information.

Life cycle assessment.  A 
method of quantitatively 
analyzing the degree of 
impact a product has on the 
environment throughout 
its entire lifecycle from 
materials purchasing to 
manufacture, use, and 
disposal.

*VOC

Volatile organic compounds.  
Organic compounds that 
easily vaporize and remain 
in the atmosphere in gas 
form, such as toluene and 
xylene.  VOCs are a source 
of atmospheric pollution.

*EU ELV Directive

*RoHS Directive

*LCA
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To maintain the physical and mental health of 
employees, the Yazaki Health Insurance Association 
has improved various physical exams.  The Health 
Plan program is conducted to provide employees with 
information on preventing lifestyle-related illnesses.  In 
FY2006, a total of 251 people at 16 sites, including four 
affiliates that are members of the Association, received 
guidance under this program.

To ensure that every one of our employees, the 
foundation that supports Yazaki’s business activities, can 
work in a safe and healthy environment, it is necessary 
not only to comply thoroughly with applicable safety and 
health laws and regulations, but to also systematically 
and continually implement voluntary activities for 
occupational safety and health and take active measures 
to steadily reduce risks in the workplace.  The Yazaki 
Group is working to identify potential risks in day-to-day 
activities at each worksite and to steadily reduce those 
risks so it can create management structures tailored to 
various changes in workplace environments.

In performing these activities, Yazaki complies with 
the president’s policy of “clarify what needs to be done, 
and do it thoroughly” and works to make continual 
improvements based on occupational safety and health 
management systems.

Yazaki has created the Factory Safety and Health Staff 
Committee to oversee the safety and health committees 
established at each business site.

Starting in FY2007, the managers of each business site 
and factory were added to the committee membership.  
Yazaki will work to develop a structure in which senior 
management takes responsibility and works actively to 
ensure safety and health.  The Factory Safety and Health 
Staff Conference was started to provide a forum for factory 
safety and health officers to exchange information, and is 
working to raise the level of activities at each worksite.

Establishment of
management
system based on 
relevant laws and 
regulations

Elimination of
accidents (that
result in absence 
from work, and 
those that do not)

Enhancement of
mental health
management

Establishment of
measures to prevent
health problems due 
to overwork

Elimination of
traffic accidents

Optimization of
management system of
production, sales, and 
development divisions

Revision of duties 
performed by temp and 
contract staff

Lost workdays = 0
Accidents that do not
result in absence = at
least 50% reduction

Construction of working 
hours management
system

Extend and fine-tune the 
management system based 
on field surveys

Extend safety and health 
initiatives that reduce risk areas

Factories: Near-miss accident
risk assessment

Carry out training and 
education plans, employing 
external organizations and 
speakers

Gain accurate understanding 
of work hours of both labor and 
management

Continue raising awareness of
mental health care among 
labor and management

Encourage all employees to
follow the advice of an 
industrial physician when 
working long hours that could 
potentially result in overwork

Carry out activities to reduce 
traffic accidents by at least 
50% when traveling to and from 
work or during work hours

Construction of 
management system

At least 50% reduction
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Category Goals Specific targets Details

Manufacturing industry
Yazaki Group (Thirteen production sites in Japan)

0

0.05

0.10

0.15

(%)

2002

0.12

0.0192

2003

0.11

0.0039

2004

0.0071

0.11

2005

0.0230

0.09

2006

0.11

0.0309

(FY)

Manufacturing industry
Yazaki Group (Thirteen production sites in Japan)

0

0.25

0.50

0.75

1.00

(%)

2002

0.98

0.43

20062003

0.98

0.30

2004

0.25

0.99

2005

0.33

1.01

(FY)

1.02

0.41

Yazaki Group Occupational Safety and 
Health Goals

Comprehensive Safety Management

Highest Priority on Safety in Day-to-Day Activities

From occupational safety and health assessment at production sites to crisis 

management for employees dispatched overseas, the Yazaki Group strives to 

create safe and healthy work environments where employees can work with 

peace of mind.

Responsibility
toward

Employees

FY2006 Initiatives

Compliance with safety laws and regulations
•Yazaki confirmed compliance with 
applicable laws and regulations, as well 
as the status of operation of management 
systems.  Worksite safety and health 
checks were conducted and guidance to 
make improvements was provided

•Activities to prevent occupational 
accidents was implemented based on 
the Occupational Safety and Health 
Management System (risk assessment)

Reinforcement of various committee activities
•The functions and authority of the Factory 
Safety and Health Staff Committee have 
been clarified

•The Factory Safety and Health Staff 
Conference started activities

Social 
Aspects

Maintaining Mental and Physical Health

Employee Safety and Health Policies 

Structures for Promoting Occupational 

Safety and Health Reinforced

Seriousness of Industrial Accidents

Industrial Accidents Frequency
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I n  P e r s p e c t i v e

management activities of employees.
In addition, Yazaki is creating systems for monitoring 

the health of its employees using the Healthful Health 
Management Service for employees assigned overseas 
and a structure that allows employees to consult with 
healthcare professionals on medical, health, and mental 
health issues by telephone from their workplaces.

The Yazaki Group has 165 business sites in 38 
foreign countries, and each year approximately 180 
Japanese employees and their families are assigned 
to work overseas.  Risks such as terrorism, natural 
or manmade disasters, and infectious diseases are 
increasing around the world, and Yazaki has made the 
creation of environments in which its employees can 
work with peace of mind a high priority, regardless of 
where they may work in the world.

Yazaki holds safety seminars for employees who 
are to be sent overseas and their families to raise 
understanding of conditions concerning the assignment 
location and to increase their sense of safety.

Safety and other information is also provided to 
employees who will travel overseas from Japan as 
well as personnel who will travel from one overseas 
site to another.

In addition, Yazaki provides up-to-date information 
concerning the security situation in various countries 
around the world on the company intranet.  A crisis 
management officer has been appointed and a crisis 
management manual has been prepared for each 
overseas location.

Yazaki will continue to take measures to ensure the 
safety of all its employees throughout the world, such as 
reinforcing cooperation among different business sites 
and creating an emergency notification network.

In addition, the Yazaki Mental and Physical Health 
Consultation Hotline was established in May 2005 to 
provide 24-hour access via telephone to specialists on 
mental and physical health issues.  The “Healthful” 
Health Management Service* was initiated in FY2005 
to support health management and provide mental 
health consultations to employees assigned overseas.

In FY2006, a total of 125 employees working at 
19 business sites in seven countries made use of 
this program.

When the Health Promotion Law came into effect in 
Japan in May 2003, companies were obligated to take 
measures to prevent passive smoking in office buildings.  In 
response, each worksite has established smoking and non-
smoking areas.

In addition, all buildings in Y-CITY (the Yazaki head-
quarters located in Susono City, Shizuoka Prefecture), a 
location with a concentration of Yazaki Group factories and 
research labs, were made completely non-smoking in July 
2006.  In conjunction with this move, the Yazaki Group has 
conducted activities to help employees quit smoking and 
held seminars to this end at four business sites in FY2006.

Yazaki created the Health Support Center in the Y-CITY 
Social Welfare Center in October 2006 to provide health 
services to employees as they age and assist retired 
employees to continue to lead active lives.  The center is 
staffed by industrial physicians, counselors, psychiatrists, 
and other healthcare professionals who help all Yazaki 
Group employees maintain good health.  The center also 
works with other health centers in Y-CITY and nurses at 
other Yazaki business sites to support the day-to-day health 

Crisis Management Officers Work to Raise Crisis Awareness among Employees Assigned Overseas

During the safety seminars for employees assigned overseas and their families, I explain the three 
basic policies of Yazaki’s overseas crisis management: Placing the highest priority on the safety of 
employees and their families, one’s own safety is one’s own responsibility, and establishing and 
maintaining corporate trust.

The objectives of these policies are the implementation of measures that place the highest priority 
on maintaining the safety of employees assigned overseas, gaining understanding that no matter what 
measures the company takes, the employee must maintain an awareness of crisis management and put 
the policies into practice, and explain that each employee must act to prevent incidents and accidents 
that could harm the company’s reputation.

We also discuss security systems and the lifestyle environment at overseas sites and when necessary 
implement measures for improvement.  I believe that it is the responsibility of crisis management officers 
to raise awareness and understanding of crisis management by employees who will work overseas.

Health Support Center Opens

Crisis Management for 

Employees Assigned Overseas

Masaaki Hotta
Crisis Management
Officer

No Smoking and 

Separate Smoking Areas

“Healthful” is a health 
management terminal that 
measures various data, 
including blood pressure 
and electrocardiograms, 
and employees can 
receive advice concerning 
their health conditions via 
a network.

*“Healthful” Health 
Management Service
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Yazaki Business Support Co., Ltd., which was 
established with the objective of expanding 
employment opportunities for disabled people, 
was authorized as a Specially Approved Subsidiary 
Company* in April 2005.  Yazaki has established work 
environments that take into consideration the needs of 
disabled people at all business sites and work content 
is modified to accommodate the specific needs of 
each individual.

Yazaki also actively promotes participation in the 
Abilympics, a competition of vocational skills for 
people with disabilities, to encourage participating 
employees to acquire further technical skills.  At the 
competition held in Kagawa in October 2006, Yazaki 
employees participated in the database category and 
won gold in the national competition, a long-held 
ambition.  Employees are working on honing their 
skills for the upcoming international competition in 
November 2007.

The Yazaki Employee Labor Union focuses its 
activities on improving management and working 
conditions, enhancing employee benefits, and enriching 
the Yazaki organization in line with the principles of 
open dialogue and autonomy based on trust.

In 2005, the Women’s Committee, made up 
of female union members, was created.  As the 
employment rate of women grows, Yazaki is providing 
networking opportunities for female employees, 
and women are being encouraged to increase their 
participation in union activities.

Junior employees of all branch offices, of which a 
majority are women, were included in the labor union 
in March 2007, and as a result female membership 
went from 23% to 32%.  In the future, the opinions 
and ideas of women will be increasingly reflected in 
union activities and further measures will be taken to 
create work environments that help achieve a balance 
between careers and families as provided in the Law 
for Measures to Support the Development of the Next 
Generation,* not only for women but for men as well.

The Yazaki Group implements personnel policies that 
respect and value diversity in the workforce on a global 
scale. These include hiring personnel irrespective of 
nationality and gender and active measures to encourage 
employment of disabled people and older people.

The Global Recruiting Program for group companies 
in Japan was launched in FY2003 to encourage 
international postings and develop a multi-cultural 
corporate atmosphere, targeting mainly foreign students 
in Japan.  In the past four years, 39 people from 16 
countries have been hired under this program.

Abilympics

China ····················· 16

Malaysia ·················· 4

South Korea ············ 3

United States ········· 2

The Philippines ······ 2

Slovakia ·················· 2

Vietnam····················· 1

Romania ·················· 1

Uzbekistan ··············· 1

Russia ····················· 1

Mexico ····················· 1

India ························ 1

Bangladesh ············ 1

Thailand ·················· 1

Indonesia·················· 1

Myanmar ·················· 1
Total 39

2002(FY) 2003 20052004 2006

2.0

1.5

1.0

0.5

0

(%)

1.55
1.74

Employment ratio stipulated by law 1.80
1.841.82

1.20

Observing Human Rights and Respecting Diversity

Creating Work Environments that 
Respect Diversity
As a global enterprise that conducts business in 38 foreign countries, the 

Yazaki Group is working to create systems and environments that respect 

employee diversity.

Responsibility
toward

Employees

FY2006 Initiatives

Social 
Aspects

Labor-Management Relationship 

Based on Trust

Hiring Personnel Irrespective of 

Nationality

Expanding Employment Opportunities 

for the Disabled and Supporting 

Participation in the AbilympicsExpanded employment opportunities for  
disabled people
Expanded the anchor system to promote the 
rehiring of employees following retirement

*Law for Measures 
to Support the 
Development of the 
Next Generation

A subsidiary that adopts 
special measures to 
employ disabled persons.  
Disabled persons who 
work for a Specially 
Approved Subsidiary 
Company are considered 
to be employed by the 
parent company.

This law, legislated to 
encourage measures in 
response to the rapidly 
declining birth rate in 
Japan, was promulgated 
in July 2003.  Employers 
that employ 301 or more 
persons are obligated 
to formulate and submit 
action plans for creating 
work environments that 
facilitate childcare.

Hiring by Nationality (Cumulative total over 4 years)

Employment Ratio of Disabled Persons 
(Group companies in Japan)

*Specially Approved 
Subsidiary Company

YAZAKI    Social & Environmental Report 200723



I n  P e r s p e c t i v e

There are many people who are still healthy and 
wish to work past the age of 60, and there are also 
many workplaces that need the wealth of experience 
and skills that such people have to offer.

In 1990, Yazaki created the Anchor System 
(“anchor” refers to the strongest, most reliable runner 
in a relay) to increase employment opportunities for 
people aged 60 years and older.

In recent years, almost all employees seeking 
reemployment under the Anchor System have been 
rehired.  In FY2006, a total of 170 people were rehired 
under this program.

Also, in response to a revision of the Law 
Concerning Stabilization of Employment of Older 
Persons in April 2006, individual preferences and 
workplace needs are matched while maintaining an 
overall view of the requirements of the Yazaki Group 
as a whole.

Supporting employees in maintaining a good 
balance between their work and private lives and 
providing opportunities for enhanced lifestyles not 
only leads to higher productivity and enhances 
recruitment of outstanding personnel, but Yazaki also 
sees it is as a part of its corporate social responsibility 
to employees.

With the increase in women's participation in society 
in recent years, responses to the declining birth rate in 
Japan have become an urgent issue.  Although various 
measures have been taken, including those under the 
Law for Measures to Support the Development of 
the Next Generation, developing work environments 
where female employees can maintain a balance 
between their jobs and their families remains an 
important issue.

In response, Yazaki is enhancing and expanding 
a variety of programs designed to facilitate the 
balance between work and private time such as 
creating childcare and nursing care leave systems and 
encouraging employees to use them.  Yazaki is also 
working to create workplaces where more women can 
play an active role, through measures such as changing 
training for specific job ranks to target younger 
employees, where women are better represented.

In FY2007, Yazaki plans to develop these activities 
further, establish a specialized division for promoting 
equal employment opportunities, and undertake other 
active measures.

FY

Number of 
people rehired 
(includes newly
hired people and 
those who renewed 
their contracts) 

2001

27

2002

51

2003

84

2004

119

2005

140

2006

170

Program

Childcare leave

Shortened working hours

Nursing care leave

Leave to take care of sick children

122

46

3

1

Number of Employees

Supporting a Balance Between Raising 

Children and Having a Career

Anchor System Established to 

Promote the Rehiring of Retirees

I  began my current job 
under the Anchor System in 
March 2007.  I am tackling the 
challenges of a new job using 
the skills and personal network 
that I have developed over the 
last 40 years.  I have contact 
with a wide range of people 

at the Training Center, from new employees 
to general managers, and provide support on 
matters from building management to human 
resource development.  I was able to get the 
job I wanted and I feel I’m still making a real 
contribution to the company.

I was able to get the job I wanted and I 

feel I’m still making a real contribution 

to the company

Yoshitaka Shirai
Human Resources 
Development
Department

Number of People Rehired Under the Anchor System

Number of Employees Utilizing Leave Programs 
(July 2006 – June 2007)
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Just as our employees in Japan should have an 
understanding of foreign languages and cultures, Yazaki 
launched the Global Training Program to train employees 
of overseas affiliates in Japanese language and culture.  
Under this program, overseas affiliates send a small 
number of employees to Japan where they spend 
one year learning Japanese language and culture and 
interacting with Japanese people.  The participants gain 
Japanese language and work skills and develop a stronger 
awareness of improvement in the workplace.

In FY2006, 19 individuals from eight countries 
participated in the program, bringing cumulative 
participation to 184.

To develop the leadership that a global enterprise 
requires, since 2007 Yazaki has been conducting the 
Global Leadership Program at IMD,* a business school 
based in Switzerland.  In May 2007, 16 management 
candidates from overseas affiliates participated in 
training held in Lausanne, Switzerland.  The participants 
have returned to their home countries and are now 
applying what they learned at IMD.  A final report 
concerning the content and results of this program will 
be presented to Yazaki Corporation senior management 
in October 2007.

Yazaki holds the Yazaki- juku to raise mutual 
understanding between senior management and 
employees through direct dialogue.

As a part of this program, the chairman conducts follow-
up training for employees five years into their careers to 
discuss the principles of the Yazaki Group as well as the 
future goals of the individual participants.  The president 
also conducts the Discussion with the President program 
for managers and higher executives to exchange ideas 
and opinions concerning the Yazaki Group Vision and 
Fundamental Management Policy.

In FY2006, the follow-up training was held a total of 
nine times with 110 employees participating, and the 
Discussion with the President program was held twice 
with 18 employees participating.

Yazaki believes that in order to raise enthusiasm 
toward work and create workplaces where employees 
find their work meaningful, it is essential to recognize 
outstanding employees who have been successful, put 
forth particularly strong efforts, or achieved noteworthy 
results.  To achieve this type of fair and impartial 
evaluation and treatment, Yazaki has created an employee 
evaluation system that is “visible, easy to understand, 
and reasonable.”

Under this system, all employees are responsible 
for managing their own roles, goals, and actions, and 
they are evaluated while discussing the results with a 
supervisor.  The result has been increased transparency 
and acceptance concerning evaluations and treatment as 
well as higher motivation and improved skills. 

The Yazaki Group has business sites in 38 foreign 
countries, and consequently, considers it essential that 
its employees gain the skills necessary for working in 
countries other than Japan.  As a part of efforts to foster 
these skills, since FY2005 Yazaki has conducted the 
Adventure School program, a one-year voluntary overseas 
study program for new employees.

Under this program, participants take on the challenge 
of living in a different country while developing higher self-
awareness, learning about different cultures and customs, 
and striving to acquire the skill of self-motivation.  To 
help achieve these goals, participants liaise with a local 
coordinator but draft and implement their own training 
programs and engage in actions of their own design.

In FY2006, of 218 new employees, 75 participated 
in the program, and of 212 new graduates who were 
employed in March 2007, 85 are currently participating in 
the program.

Social
Aspects

Human Resource Development

Fostering Abilities and Sensibilities to Engage in 
Business Anywhere in the World
The Yazaki Group is improving and expanding its human resource 

development programs to help all employees around the world raise their 

skills and expand opportunities to use those skills.

FY2006 Initiatives

Implemented the voluntary overseas 
study training program, the Adventure 
School, for new employees
Held Japanese language and culture 
training programs for young workers at 
overseas affiliates
Participated in overseas business school 
programs
Held the Yazaki-juku to foster 
communication between senior 
management and employees

Helping to Raise Enthusiasm and Skills 

through Fair and Impartial Evaluation Systems

Adventure School Voluntary Overseas Study 

Program Seeks to Instill Self-Reliance in Participants 

Before Formally Starting Work for Yazaki

Global Training Program Allows Young Employees 

of Overseas Affiliates to Study in Japan

Participation in Overseas Business School 

Programs to Foster Personnel who can Engage 

in Business Anywhere in the World

Yazaki-juku Fosters Mutual Understanding 

Between Senior Management and Employees

Responsibility 
toward 

Employees

A n  a b b r e v i a t i o n  f o r 
International Institute of 
Management Development.  
A leading international 
business school based in 
Lausanne, Switzerland.  The 
school focuses on education 
of executives.

*IMD
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I n  P e r s p e c t i v e

Yazaki turns its attention not only to the development 
of its human resources, but also to the education of 
their children.

Yazaki offers three summer camp programs each 
year for the children of employees: a Japan-based 
summer camp for children of employees in Japan who 
are in their fifth and sixth years of elementary school 
(introduced in 1977); an overseas summer camp 
for children of employees in Japan in their second 
year of junior high school (introduced in 1985); and 
the Summer Camp in Japan for the children of local 
personnel of overseas affiliates (introduced in 1988).

These camps are designed to provide new 
experiences and encounters to children, with their 
whole lives ahead of them, but they have also proved 
to be valuable training in human interaction and have 
expanded the horizons of the young employees who 
participate as camp leaders.  Yazaki plans to continue 
these programs in the future.

Japan Overseas
summer camp

Summer Camp
in Japan

Participants Children of Japan-
based employees

July/August 4-day camp
Yusuhara,
Kochi Prefecture
202 participants

30 times;
5,131 participants

22 times;
3,460 participants

19 times;
1,593 participants

July/August 6-day camp
China,Thailand
145 participants

July/August 8-day camp
Japan
(Tokyo, Kyoto etc.)
174 participants

Children of employees 
in Japan

Children of local
personnel of
overseas affiliates

Details

Cumulative
total

Continued higher
education within Japan

Corporate philosophy /
Values

Management skills

Role recognition / 
Expanding horizons

Language ability /
Global perception

Other/Special Programs

Continued higher
education overseas

OJT English training

Discussions with the President

Oversea Training Program

New employee training

Transferees Training Program

Retiring Employees Seminar

Global training program

Oversea Lab Experience Program

Training for specific job grades

Skill Development Stage Skill Enhancement Stage Skill Application Stage

Grade 10 Grade 11 Grade 12
Associate
DirectorGrade 9Grade 8Grade 7Grade 6Grade 5Grade 4Grade 3Grade 2Grade 1

Section

Ro
le

 re
co

gn
iti

on
 /

Ba
si

c 
sk

ill
s

La
ng

ua
ge

 a
bi

lit
y 

/
Gl

ob
al

 s
ki

lls

Follow-up training

Management training
(newly appointed Dept./Section Managers)

Toyota Technological Institute
(undergraduate degree)

Toyota Technological Institute
(advanced degree)

Adventure School

Overseas study at business schools

New employee training

EM Training
(New Associate Directors)

Summer Camp Participants in FY2006

I had come to Japan for training and on business trips in the past, but I had never studied Japanese 
language or culture thoroughly, so I decided to participate in this program.  Six months ago, I could only say 
basic greetings, but thanks to this program, I can now engage in ordinary conversation without any problem.

The research topic was mieruka (visualization).  There are many innovations in Japan for making information 
easily accessible, such as special signs and labels.  These types of innovations are useful in making information 
visible in my work, and after returning home I hope to make such improvements on a daily basis.  A Japanese 
festival I visited left quite an impression on me, and I think that Japan should publicize its wonderful culture 
more.  I also had an opportunity to experience many aspects of Japanese culture such as making pots in the 
bonsai club, and my interest in Japan is now greater than ever.

Rediscovering the Best of Japan through my Studies of Japanese Language and Culture

2006 participant

Dinc Derya
YOT (Turkey)

Providing a Variety of Educational 

Opportunities to Tomorrow’s Leaders

Summer camp in Japan Overseas summer camp
Summer camp in Japan
The camp is divided into a Tokyo 
program and Kyoto program.  
Participants tour Yazaki plants 
and various sites where they can 
experience Japanese culture.  
They also learn about the spirit of 
“mottainai” (a sense of regret over 
something being wasted due to 
undervaluing its worth) and plastic 
bottle and aluminum can recycling 
as well as the benefits of reusing 
furoshiki (a type of traditional 
Japanese wrapping cloth).

Company-wide Education Systems

YAZAKI    Social & Environmental Report 2007 26



Since 1970 there has been a growing problem with 
weed control in the Tottori Sand Dunes, a nationally 
designated natural treasure.  Every summer since 
2004, Tottori Landscape and Sand Dunes Conservation 
Committee has helped organize efforts to clear out 
the weeds.  Tottori Parts Co., Ltd., a Yazaki subsidiary 
company, is cooperating with these efforts, and in 

September 2006, 
29 employees and 
family members 
participated in the 
weeding activities.

Higashi Shikoku Parts Co., Ltd., a Yazaki subsidiary 
company located in Tokushima Prefecture, established 
the Shikisai Farm in FY2004 as a new business that 
grows chrysanthemums. 
In FY2006, approximately 
80,000 chrysanthemums 
were shipped, and the 
business is aiming to 
increase production even 
further in the future.

Heaters used for heating residences in the Tsugaru 
area are large and have a complicated design, making 
it necessary to engage professional services for 
maintenance.  In 2003, Aomori Parts Co., Ltd., a Yazaki 
subsidiary that manufactures wiring harnesses, began 
a business that offers general services for home 
heaters, from cleaning to complete maintenance, 
parts replacement, and repainting.  When services first 
began, most customers were families of employees, 
but now the number of staff has been increased and 
they field many requests from non-employees as well.

The Yazaki Memorial Foundation for Science 
and Technology was establ ished in 1982 in 
commemoration of the fortieth anniversary of the 
founding of Yazaki Corporation.  It provides grants 
and aid in the three fields of new materials, energy, 
and information to researchers engaged in innovative 
technology research that is both particularly creative 
and has a high degree of practicality. 

In FY2006 the Foundation awarded five Grants 
for General Research, ten Grants for Research 
Encouragement which are awarded to young 
scientists, and 13 Grants for International Exchange.  
Additionally, Grants for Special Research are awarded 
every year for designated themes.  This year, one 
candidate out of 18 applicants was selected after 
careful scrutiny under the following designated 
themes:
1) Research into technology that realizes a safe and 

convenient information-based society;
2) Research into human-machine interface 

technology that can help overcome disabilities.

Social
Aspects

Participating in Volunteer Efforts to 

Clean Up the Tottori Sand Dunes

Social Contribution Activities

Contributing to Revitalization and Environmental 
Preservation in Local Communities
The Yazaki Group is engaged in a variety of social contribution activities 

such as supporting the development of scientific technologies, creating 

new businesses that respond to local needs and conserving the natural 

environment.

FY2006 Initiatives

A Subsidiary in Tsugaru Provides 

Maintenance for Home Heaters 

Grants for Scientists and Researchers

2007 Grants presentation ceremony

Meeting Community Needs with 

Chrysanthemum Cultivation

Employees and family members who took 
part in the clean-up

Removing weeds from the sand 
dunes

Instructions being given before 
the clean-up 

Responsibility 
toward

Local Communities

Awarded grants to scientists 
and researchers
Developed a model business project based 
on local recycling of forest energy
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I n  P e r s p e c t i v e

Contributing to the Revitalization of Local Businesses and Forest Preservation 

through a Model Business Project Based on Local Recycling of Wood Biomass
In Focus

Building a Business Model that Recycles 

Forest Energy Locally

Recently, the decline in the forestry industry 
has led to increased neglect of forests.  The Yazaki 
Group is working to revitalize the forest industry 
and is implementing the public-private partnership 
model business project based on local recycling of 
wood biomass to promote activities to help stop 
global warming through restoration of forests. 
Currently the program is being carried out in three 
locations: Kochi, Shizuoka, and Gifu.

This business recycles unused natural resources, 
such as thinned wood, into wooden pellets, which is 
then sold as fuel.  Profits derived from the business 
are used for forest preservation.

Wood pellets are one type of biomass, a natural 
resource that comes from living organisms and is 
continuously being made in the cycle of nature.  
Biomass is garnering attention as an energy source 
that has little negative environmental impact 
because it does not give off harmful substances 

when burned.  Currently, Yazaki is working toward 
developing a heating and air-conditioning system 
that burns wooden pellets as fuel.*

In May 2007, Yusuhara Pellet Co. Ltd.* was 
established in the town of Yusuhara, Kochi 
Prefecture,* to undertake production of wooden 
pellets.  In September of the same year, building 
began on the factory with the help of a government 
grant.  It is scheduled to be fully operational in 
April 2008.

Promoting Afforestation Together with 

Local Communities

Forests comprise 91% of total area of the 
town of Yusuhara, home to Yusuhara Pellet Co.  
Initiatives for forest preservation and revitalization 
of the forestry industry have been going on for 
quite some time.  One of these initiatives is the 
Forest Volunteer Joint Afforestation Project begun 
in 1999, and which the Yazaki Group joined in 
FY2006.  Trees are planted and harvested in the 
area of land designated the Yazaki Forest.

I wanted my 3rd grade daughter to experience being a part of nature, so 
my family participated in the afforestation activities that took place at the 
Yazaki Forest in Kochi Prefecture.  I was able to convey the significance of 
working to preserve the forest with others, and to answer my daughter’s 
questions, such as “Why are trees cut down?”  It was a very special 
experience for her.  She wrote about her impressions in a diary and showed 
them to her teacher.  I’d like to continue actively participating in these kinds 
of events as a family.

Good opportunity to teach my daughter about the importance of protecting our forests

Makoto Ikeda
Hamamatsu Factory

Yazaki Forest

Afforestation activities Harvesting trees

*Heating and air-
conditioning system 
that burns wooden 
pellets as fuel

*Yusuhara, Kochi 
Prefecture

Energy

  Energy
consumption

CO2 emissions 
reduction fertilizer

Forest

Unused
natural resources

Wood 
pellets

Pellet
factory

Please see page 44 for 
more information.

http://www.town.
yusuhara.kochi.jp/ 
(Japanese only)

A business established as 
a joint venture between 
the public and private 
sectors to manufacture 
wood pellets. The 
investment ratio is 
comprised of 51% from 
the town of Yusuhara, 35% 
from Yazaki, 10% from the 
Yusuhara Town Forestry 
Cooperative, and 4% from 
eight other organizations 
such as forestry and 
engineering companies, 
lumber companies, 
agricultural cooperatives, 
and the local Chamber of 
Commerce and Industry.

*Yusuhara Pellet 
Co. Ltd.
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Yazaki Group companies actively participate in 
exhibitions and other events to make their next-
generation technologies widely known to society 
and to promote further research through the use of 
extensive feedback.

At the 2007 JSAE Automotive Engineering Exposition 
held in May 2007 and attended by 65,400 people, Yazaki 
displayed products under the theme “Always Earning 
Your Trust” with a focus on safety technologies and 
technologies for reducing the size and weight of 
products in consideration of the environment.  Safety 
technology, such as the AWS-3000, a driving support 
system that employs a camera to monitor dangerous 
vehicle distances and lane drifting and warn the driver, 
and miniaturization technology such as ultra-fine, 
high-strength wire attracted considerable attention 
from visitors to the Yazaki booth.

At the MESSE NAGOYA 2006 Eco-Industrial Trade 
Fair, held by the Nagoya Chamber of Commerce and 
Industry in October 2006, and attended by 37,180 
people, Yazaki introduced its model business project 
based on local recycling of wood biomass and 
explained wood pellet production processes.  The 
wood pellet fired boiler Aroace was also displayed.  
Large numbers of people gathered to see to Aroace in 
operation. (see page 44 for details)

The Yazaki Group is creating opportunities for direct 
exchanges in ideas and opinions with stakeholders as 
a part of its efforts to be a better company. 

Following the first meeting for reviewing the Social 
& Environmental Report held in June 2005, the “Let’s 
look, listen and talk about Yazaki!” stakeholder meeting 
was held in March 2006 at the Haibara Factory of 
Yazaki Parts Co., Ltd.  In March 2007, a meeting was 
held at the Shimada Factory of Yazaki Meter Co., Ltd.  
Customers, business partners, government officials, 
representatives of environmental NPOs, and members 
of the local community expressed their unreserved 
opinions.  The meeting also served as an opportunity 
for the participants to learn more about the Yazaki 
Group (see pp. 31-32 for details).

Social
Aspects

Communication

Building Better Relationships with Society

The Yazaki Group is working to further disseminate information to 

stakeholders and to build better relationships through various opportunities 

for dialogue.

Stakeholder Meetings Held Annually at 

Leading Business Sites in Japan

A scene from the FY2004 meeting

A scene from the FY2005 meeting

Active Participation in Exhibitions and 

Events

The Yazaki booth at the 2007 JSAE Automotive Engineering Exposition

The Yazaki booth at the MESSE NAGOYA 2006 Eco-Industrial Trade Fair

Responsibility 
toward

Local Communities
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Social and Environmental Report 2006 Wins the Special Recognition Award 

at the 10th Annual Environmental Report Awards 

The Yazaki Group Social and Environmental Report 
2006 (published in September 2006) won a Special 
Recognition Award at the 10th annual Environmental 
Report Awards.

The Environmental Report Awards was established 
by Toyo Keizai Inc. and the Green Reporting Forum 
to promote publication of environmental reports and 
improve disclosure of information in the reports.  In 
FY2006, a total of 122 companies applied for the award.

Yazaki strives to be a good corporate citizen and 
works to disseminate accurate information to all 
stakeholder groups.

In FY2006, Yazaki actively made information publicly 
available using a variety of media.  The wood biomass 
recycling project was reported by Kochi Broadcasting, 
and Nikkei Business did a feature on Yazaki’s 
personnel training programs.  Yazaki also held a press 
conference for the release of the AWS-3000 driving 
support system, emphasizing the Yazaki Group’s 
corporate stance regarding vehicle safety.  Yazaki 
is currently developing a corporate advertising plan 
that emphasizes an optimal combination of energy 
sources, such as electricity, gas, and solar power, to 
ensure stable supplies.

Considerable efforts are also being made to improve 
corporate communication tools such as a directory of 
business sites in Japan and overseas; Yazaki World, an 
explanation of Yazaki Group products and technologies; 
and the Yazaki News, an internal newsletter for 
employees and business partners.

The Yazaki Group issues its Social & Environmental 
Report to broadly disseminate information concerning 
its environmental activities and to reflect evaluations 
of those activities in future activities.  A total of 9,000 
copies of the Japanese version and 2,000 copies of 
the English version of the Social & Environmental 
Report 2006, which covers activities during FY2005, 
were issued.  Opinions and comments on the report 
submitted by readers via a questionnaire are used to 
improve the content of future reports.

Production sites have issued individual site 
environmental reports in Japanese since 2002.  These 
reports are used as environmental educational tools 
for employees and communication tools for increasing 
understanding by local residents of the environmental 
preservation activities as well as the social contribution 
activities of each site.  In FY2006, all thirteen production 
sites* issued site environmental reports.

Corporate Communication Tools 

Used for Accurate Dissemination of 

Information

Yazaki Discloses Information on its 

Activities through the Social and 

Environmental Report and Site 

Environmental Reports

A Yazaki corporate poster The Social and Environmental Report 2006 
and the Site Environmental Report for the 
Hamamatsu Factory

A Yazaki representative accepts the award on behalf of the Group

In focus

Please see page 57 for 
more information.

*All thirteen 
production sites
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The Yazaki Group has been holding meetings with representatives of 
various stakeholder groups as opportunities to exchange ideas and 
opinions since FY2004.  The third such meeting, the 2007 “Let’s look, 
listen and talk about Yazaki!” Stakeholder Meeting, was held in FY2007 
with Professor Satoshi Chikami of Nihon Fukushi University again 
serving as moderator.  Ten people representing Yazaki business 
partners, local governments, environmental NPOs, and the local 
community participated in the meeting.

The participating stakeholders expressed views on the Yazaki Group’s 
environmental initiatives and human resource development programs.  
One participant commented that “These activities should definitely be 
conveyed to the community,” while another said “Yazaki should conduct 
more corporate public relations activities.”  A portion of the discussion is 
reproduced below.  Yazaki’s policy is to reflect these opinions in future 
activities.

Many of the participants expressed interest in the reforestation 
business as well as unique human resource development programs 
such as the Adventure School and Summer Camp, and as a result, some 
of these programs are mentioned in this report.

Satoshi Chikami, Professor, Nihon Fukushi University
Naoto Ougi, Managing Director, Suzuyo Shoji Corporation 
Shinji Tsuda, President & Representative Director, Hokuriku Electric Industry Co., Ltd.
Kazuyuki Nagashima, Manager, Shizuoka Sales Office, Hokuriku Electric Industry Co., Ltd.
Kouichiro Yabusaki, General Manager, Environmental Policy Division Environment and 
Forestry Division, Shizuoka Prefecture 
Toshiro Yamanaka, Assistant Manager, Environment Dept. Civilian Div., Shimada City Government 
Toshio Yamamoto, Chairman, Environment Dept. Civilian Div., 
Shimada City Government
Chihiro Inami, Senior, Materials Science Faculty of Engineering, Shizuoka University
Ryoko Touyama, Environmental Partnership Office, Chubu, Ministry of the Environment, Japan 
Sadao Ooishi, General Manager, Tokai-Pulp & Paper Co., Ltd. 

The “Let’s look, listen and 
talk about Yazaki!” stakeholder 
meeting consisted of three 
segments: looking—a factory 
tour; listening—a briefing on 
corporate activities; and 
talking—a group discussion.  
Following the factory tour in the 
morning, the briefing on 
corporate activities was held in 
the afternoon, during which 
Chairman Yazaki first explained the Group’s thinking on carrying out its 
Corporate Policy.

Chairman Yazaki first explained the fundamental concept of the 
Corporate Policy:  “The Corporate Policy serves as our constitution, and 
taking action in accordance with changes in the times based on the 
Corporate Policy will be our route to corporate survival.  Any company can 
collapse if it makes even a minor error in reading the changes that are 
taking place.”  He then explained that wiring harness production is a 
labor-intensive process, and stated that establishing production sites, 
mainly in developing countries, to secure the necessary labor and creating 
jobs have contributed to the development of these countries.  Chairman 
Yazaki expressed the determination of the Yazaki Group to “preserve 
traditions that are unique to Japan while actively recruiting foreign 
nationals and pursuing activities to achieve a mutually beneficial 
coexistence with members of local communities.”

At last year’s stakeholder meeting (held at the Haibara Factory), the 
opinion that “female representation in the company is low” was 
expressed, and in response, Chairman Yazaki discussed personnel 
considerations that have been adopted.  He also mentioned a statement 
by a female employee working on the development of a gas sensor who 
said, “When I think about how many people’s lives will be saved by these 
sensors, I realize that there is no more meaningful work than this.”  
Chairman Yazaki closed by saying, “It is important that both employees and 
the company have exciting visions from their own unique perspectives.”

2007 “Let’s look, listen and talk about Yazaki!” Stakeholder Meeting Held

Participants in the Stakeholder Meeting

Yazaki Participants

Yasuhiko Yazaki, Chairman, Yasumitsu Muramatsu, Vice President 
Takahide Kawamura, General Manager,
Automotive Instrument & Sensor Operations , Yazaki Meter Co,.Ltd.
Kuniaki Yoshioka, General Manager,
General Transportation Systems Operations , Yazaki Corporation
Suzuki Tatsurou, Factory Manager, Shimada Factory 
Sato Koki, General Manager, Environmental Affairs Division,
and other employees from Automotive Electronics Operations and General 
Transportation Systems Operations

Shimada Factory Passes On Safety and Environmental Genes

Date: March 16, 2007     Time: 10:00 a.m. - 4:30 p.m.     Location: Shimada Factory, Yazaki Meter Co., Ltd. 

Measures at the Automotive Meters Production Parent Factory

 The Shimada Factory, the site of this year’s 
stakeholder meeting, is a key factory of  
Yazaki Meter Co., Ltd. as well as a parent 
factory that serves as a model within the 
Group for the manufacture of automotive 
meters.

Location: Shimada City, Shizuoka Prefecture
Shimada is a beautiful city with natural scenery, a reverent history, and 
vibrant culture, and boasts abundant greenery fed by the plentiful 
waters of the Oi River, famous for appearing in the Fifty-Three Stations 
of the Tokaido, and there are historical sites and traditional events that 
convey scenes of its time as a post town to the present.
Employees: 914 (as of March 31, 2007)
Established: 1950
Site area: 82,138m2

Shimada City concluded the Environmental Preservation Agreement 
in accordance with the Basic Environmental Regulation in 1979.

Automotive Meters Production Parent Factory

Shimada Factory

Yasuhiro Yazaki, Chairman

Chairman Yazaki Explained the Group’s Thinking on 

 Implementing its Corporate Policy

Listening to Yazaki
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Under the theme of “Looking at 
Yazaki,” tour participants visited a 
showroom displaying various meters 
manufactured by the Shimada 
Factory and details on new 
businesses, an environmental 
initiatives display section of the Social 
Welfare Center, as well as the 
assembly and molding shops, gaining 
a better understanding of the “0 
monozukuri* initiative” that the Shimada Factory is implementing toward 
achieving manufacturing with zero defects and zero wastage.
*0 monozukuri: Under the concept of “Quality underlies all company 
operations” implemented in 2003, all production operations were standardized 
to achieve manufacturing with zero defects and zero wastage.  This initiative is 
also designed to help foster “independent thinking human assets” capable of 
carrying out improvements on their own accord

Participants Tour a Yazaki Factory

During the briefings by various departments, opinions expressed in 
previous stakeholder meetings as well as how these opinions were 
reflected in Yazaki policies and activities were explained.  Next, measures 
for the development of workplaces where women can work to their full 
potential were explained as a specific example.  Measures to create a 
good balance between work and private life, for both men and women, as 
well as policies for the development of work environments where 
personnel feel both challenged and enthusiastic about their work were 
discussed.

Next, the course and current status of environmental initiatives that find 
their origins in the ideas of founder Sadami Yazaki were explained under 
the title “recycling bins in place of trash bins.”

The briefing concluded with a description of Yazaki’s manufacturing 
initiatives, including a look back at the development of a taximeter, focusing 
on safety and environmental features, 
and an explanation of how it has been 
useful in reducing traffic accidents.  
The subsequent development of a 
digital tachograph that contributes 
to improved fuel efficiency and 
safe driving was also mentioned.

Content of the presentations
Following the briefing, a discussion (Talking about Yazaki) 
was held on environmental initiatives in manufacturing, 
collaboration with local communities, harmony with the 
environment and enhanced awareness of environmental 
issues, and human resource development.  Below are some 
of the opinions expressed during the discussion and the 
responses.*

*Opinions from this year and last year's meetings, along with company 
responses to those opinions, can be found on various pages throughout this 
report

Talking about Yazaki
Discussion Report

Q

A

Q

Q

Q

Q

A

A

The number of automobile parts is extremely high.  
How many of the parts that Yazaki manufactures are 
you able to recover for recycling?
We take measures right from the design stages to facilitate 
recycling and adopt innovations to make wiring harnesses easier 
to remove during dismantling.  In addition, we operate a copper 
recycling business to recover copper from used wiring harnesses 
that were manufactured at Yazaki production sites and we also 
recycle resins such as polyvinyl chloride.

Wouldn’t opening factory sites be useful in 
improving communication with local residents?

Communication with local residents is very 
important.  What measures does Yazaki take?

We created a biotope at the Yazaki Technology Center in Yokosuka, 
and there are now fish there.  Recently, local residents noticed that 
birds were catching the small fish and so have installed wire 
netting.

What is the current status of employee performance 
follow-ups, such as the awards system when 
employees achieve goals?

What types of follow-ups are implemented for 
personnel who are unable to achieve their goals?

To support the achievement of goals by each employee, we create 
opportunities for them to discuss areas in which they are having 
problems and provide guidance on problem solving based on 
information from the employees.  In addition, we have created a 
system whereby employees acquire necessary work skills through 
frequent training programs, and are granted a “license” when 
they are actually able to perform the work.  We’re also working to 
create a workplace environment where colleagues follow up on 
and support their coworkers based on a spirit of teamwork.

Various Departments Report on Results and Issues 

during Presentations on Initiatives

Listening to Yazaki

Documentation used during the 
presentation

Numerous other opinions were also expressed.  We plan to 
reflect these opinions in our future activities.

Opinions expressed at previous stakeholder 
meetings and how they are reflected in 
current initiatives

Environmental Planning Department, 
Environmental Affairs Division

The Yazaki Group’s environmental initiatives Environmental Planning Department, 
Environmental Affairs Division

Manufacturing initiatives at 
the Shimada Factory

Yazaki Meter Co., Ltd.
Automotive Electronics Operations
General Transportation Systems Operations

Development of workplace environments 
where women can work to their full potential

Personnel Department,
General Affairs and Personnel Division
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