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The Yazaki Group has adopted the Yazaki Environmental
Action Plan* as a shared plan for the entire Group and is
working to create a group-wide environmental
management system.  Overseas subsidiaries are divided
by region into the China, ASEAN, the Americas, and
Europe regions.  Environmental Committees have been

created for each region and Regional Environmental
Conferences are also held.  Information management
networks linked with Japan have been built, and by
summarizing and managing goals and performance
concerning environmental activities and providing support,
environmental issues are addressed on a global scale.

Overseas Environmental Management Systems

Global
Initiatives

Implementing Environmental Preservation Activities on a Global Scale

FY2005 Goals FY2005 Actions and Results

1. Support the creation of environmental action structures in
China and the ASEAN region

2. Set goals for reducing emissions of substances of concern at
production sites and take measures to achieve those goals

1. Constructed environmental action structures in China and the
ASEAN region

2. Measured the emissions of substances of concern at production
sites

Tianjin Yazaki Automotive Parts Co., Ltd. (TJY)
Yantai Yazaki Automotive Parts Co., Ltd. (YYA)
Shantou Special Economic Zone Yazaki Auto Parts Co., Ltd. (SYA)
Huanan Yazaki (Shantou) Auto Parts Co., Ltd. (HNY)
Hangzhou Yazaki Parts Co., Ltd. (HZY)

Taiwan Yazaki Corporation (TYC)

Thai Arrow Products Co., Ltd. (TAP)
Thai Yazaki Electric Wire Co., Ltd. (TYE)
Thai Metal Processing Co., Ltd. (TMP)

P.T. EDS Manufacturing Indonesia (PEMI)
P.T. Surabaya Autocomp Indonesia (SAI)
P.T. Autocomp System Indonesia (PASI)
P.T. Semarang Autocomp Manufacturing 

Indonesia (SAMI)
P.T. Jatim Autocomp Indonesia (JAI)

Yazaki North America, Inc. (YNA)
NACOM Corporation (NACOM)
Elcom, Inc. (ELCOM)
Circuit Controls Corporation (CCC)
Yazaki Management Co. Inc. (YMC)
YTC America Inc. (YTCA)
Yazaki Energy Systems, Inc. (YESI)

Yazaki-Ciemel S.A. (YCSA)

Yazaki Argentina S.R.L (YAS)

Yazaki do Brasil Ltda. (YBL)
Yazaki Autoparts do Brasil Ltda. (YAB)
Yazaki International Corporation do Brasil

Comercio de Autopecas Ltda. (YIB)

EDS Manufacturing, Inc. (EMIF)
Yazaki-Torres Parts Manufacturing, Inc. (YTPMI)
Philippine EDS Techno-Service Inc. (PET)

Tata Yazaki Autocomp Limited (TYA)
Yazaki Wiring Technologies India Pvr. Ltd (YWTI)

Australian Arrow Pty. Ltd. (AAPL)

Yazaki EDS Samoa Ltd. (YES)

Yazaki EDS Vietnam, Ltd. (YEV)
Yazaki Haiphong Vietnam, Ltd. (YHV)

Autopartes Y Arneses de Mexico, S.A. de C.V. (AAMSA)
Buenaventura Autopartes S.A. de C.V (BAPSA)
Arnecom, S.A. de C.V. (ARNECOM)

Auto Conectores De Chihuahua 
ELCOM S. de R.L. de C.V. (ACC)

Auto Circuitos de Obregon, S.A. de C.V. (ACOSA)
AUTO Electronica de Juarez S.A. de C.V. (AEJ)
Productos Electricos Diversificaoos S.A. de C.V. (PEDSA)
Sistemas Electricos Y Conductores S.A. de C.V. (SECOSA)
Manufactura Avanzada De Colima, S.A. de C.V. (MACSA)

Yazaki Component Technology S.R.L (YCT)
S.C. Yazaki Romania SRL (YRL)

Yazaki Europe Ltd. (YEL)

Yazaki Morocco SA (YMO)

Foshan Shunde Yazaki Auto Parts Co., Ltd. (FSY)
Chongqing Yazaki Meter Co., Ltd (CYM)
Shanghai Yazaki Co., Ltd. (SHY)
Yazaki Management Consulting (Shanghai) Ltd. (YMSL)
Yazaki (Hong Kong) Ltd. (YHK)
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Yazaki Otomotive Yan Sanayive Ticaret A.S. (YOT)
Yazaki Wiring Technologies Turkiye Elektric Sistemlen

Sanayi ve Ticaret limited Sirketi (YWTT)

Turkey

Yazaki Saltano de Portugal Components 
Electricos Automoveis, Lda. (YSP)

Yazaki Saltano de Ovar-Productos Electricos, Lda. (YSE)

Portugal

Romania

Lithuania Uab Yazaki Wiring Technologies Lietuva (YWTL)

Slovakia Yazaki Wiring Technologies Slovakia s.r.o. (YWTS)
Yazaki Slovakia spol, s.r.o. (YSK)

Czech Republic Yazaki Wiring Technologies Czech s.r.o (YWTC)

Ukraine Yazaki Ukraine LLC. (YUL)
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Yazaki Environmental Committee

Environmental Committees in Japan

Global Yazaki Environmental Management System

YARMEX

*Yazaki Environmental
Action Plan
Please see p.35 for further
information
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Creating an Integrated Environmental Management System

In FY2004, the holding of the first Chinese Environmental
Committee meeting and environmental management training
for environmental officers brought about improved
environmental awareness in China, where environmental
action has lagged behind.  In FY2005, environmental action
was energetically pursued, with the holding of the second
Chinese Environmental Committee meeting, the gathering and
collation of all environmental data from production sites, and

implementation of other environmental initiatives such as
thorough sorting of waste and conservation of electric power.
Environmental training for employees and social contribution
activities were also actively implemented.  With the aim of
further strengthening environmental management, Yazaki is
currently advancing with the creation of an integrated
environmental management system in China.

Environmental Initiatives in China Get Off the Ground

YYA (China) Previously, elastic bands had been used in
the packaging for connectors and similar products, but as
elastic bands are susceptible to deterioration, the amount
of waste produced was also considerable.  To reduce the
amount of waste generated and at the same time promote
the reuse of waste, YYA began using clips made from
recycled material.  Using these clips to replace the elastic
bands has reduced the amount of waste generated and
has also saved expenditure on the purchase of elastic
bands.  YYA is currently recommending this practice to all
other Yazaki bases in China. 

Reuse of Waste 

FSY (China) In November 2005, at the FSY factory in
Jun’an, a community service clean-up was carried out with
the participation of all employees.  Until now, companies
in Jun’an had not engaged in community service activity,
and the local television station came to report on the day
of the clean-up, while passers-by also showed interest.

The trash collected in the space of around two hours
filled no less than 20 carts.  The operation served to raise
the awareness of environmental protection among
employees.

All Employees Participate in Community Service Cleanup Operations

Employees participating in the clean-up 

China

At YYA, in addition to efforts to reduce waste and train our
staff, we are engaged in a wide variety of other initiatives.  In
FY2005, we started using a nitrogen gas generator to replace our
kerosene boiler and thereby reduced CO2 emissions to one fifth of
that of FY2004.  It also allowed us to reduce expenditure on anti-
corrosion agents.  As a measure against noise pollution, we
changed the direction of the outlets of the factory’s exhaust ducts
to reduce noise levels.  In the future, we are committed to raising
levels of environmental awareness to improve the work
environment of our factory.

Looking Back
Wang Yang, 

Deputy Team Leader, CP Technology Department, YYA
(China)

Creating an Environmentally Considerate Factory with a Conducive Work Environment

President Sugiyama is interviewed by
the local television station

YYA (China) In August 2005, a large signboard
proclaiming in Chinese and Japanese the spirit of
‘Mottainai’* that forms part of Yazaki’s DNA was put on
display within the plant’s grounds.  The setting up of the
display will be followed up with increased educational
initiatives to further deepen the understanding of all
employees regarding energy conservation and
environmental protection.

Installation of ‘Mottainai’ signboard

‘Mottainai’ signboard set up on the plant grounds

*Spirit of ‘Mottainai’
Please see p.55 for further
information

Environmental Aspects

Global Initiatives
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In February 2006, the second ASEAN Environmental Conference
was held at TAP, Thailand.  The conference was attended by twenty-
four representatives from nine countries and discussions covered
measures against substances of concern, environmental
management systems, and environmental initiatives in the ASEAN
region.

The Yazaki Group Thailand presented reports on improvements,
including: (1) setting up of teams to address environmental issues;
(2) adaptation to environmental regulations in Thailand and promotion
of green purchasing and social contribution activities; and (3) overall
improvement of operations including environmental activities. 

Among future tasks proposed for the ASEAN region were:

(1) scrutiny of electricity procurement systems and CO2 conversion
formulae, which differ from country to country; and (2) optimization of
logistics systems including measures against global warming.

Global
Initiatives

Concentrating on Measures against Global Warming and Substances of ConcernASEAN

PASI, Indonesia M-20 anti-rust agent is an effluent
waste discharged in large quantities.  Previously it was
employed in cooling water to prevent rust, but in
November 2005, the control process (electrical
conductivity) for the cooling water was improved.  As well
as reviewing the flow circuit of the cooling water,
measures were introduced to visualize in real time the
progressive changes in electrical conductivity caused by
contamination with impurities.  This has made it possible
to eliminate the use of the M-20 anti-rust agent.

Reduction of M-20 Effluent Waste

AAPL, Australia At AAPL, sorting of waste is carried
out across a broad front, from the office to the production
site.  AAPL is also investing energy in creating a workplace
which raises environmental awareness by displaying signs
and posters on waste sorting, setting aside an area for
display of environmental information known as the green
display wall, selling garden furniture manufactured with
waste material from the plant, and starting a recycling
supermarket where staff can recycle unwanted furniture
and other everyday items.  In FY2005, a 35% reduction in
landfill waste was achieved.

Waste Reduction Initiatives

YEV, Vietnam In  August 2005,  a  presentat ion
ceremony for “Solidarity Homes” was held in the
Vietnamese province of Binh Duong, where YEV is
located.  “Solidarity Homes” is a program in which
the public body responsible for charitable activity
presents homes to families undergoing economic
hardship.  When YEV received an award from the
Vietnamese Ministry of Trade in September 2004, part
of the prize money was donated to the province of
Binh Duong as a gesture of thanks for day-to-day
support.  This donation allowed the construction of

ten homes under the
“Solidarity Homes”
program, three of
which were handed
over at a presentation
ceremony, attended
by representatives
from YEV.

Presentation Ceremony for “Solidarity Homes” 

Local residents describe YEV as a philanthropic company.  This
is because in eleven years of social contribution activity, YEV’s
contributions have included twelve “solidarity homes,” 40,000
books, 20,000 notebooks, US$13,000 in donations, and numerous
gifts to schools, disabled people, nursing homes for the elderly,
orphanages, and victims of natural disasters.

By going directly to the relevant location and presenting the
gifts ourselves, we get to share the feeling of human empathy
and sometimes we are met with tearful smiles.  When one pupil
who was being presented with books said “I want to work at YEV
when I am older,” I realized how infinitely precious our spiritual
dimension is.  I hope that these activities will in the future
produce human resources to work alongside us. Our motto is
“One for all, all for one.”

Dao Thi Bach Cuc, 
Manager, EDS Management Department, YEV (Vietnam)

Seeking to become a Company Needed by SocietyIn Focus

Second ASEAN Environmental Conference held at TAP

Green display wallBench made from waste
plastic

Commemorative photograph taken
outside one of the “Solidarity Homes”

Holding of Second ASEAN Environmental Conference
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Environmental Initiatives Expanding Steadily

Approximately thirty environmental officers from Group
companies in the Americas and the Environmental Affairs Division in
Japan gathered for the Second Americas Environmental Conference
in June 2006.  On the first day of the conference, personnel from
U.S.-based YNA gave a presentation on the five-year plan for
environmental initiatives in the Americas and the progress of
responses to the EU ELV Directive.*  The Japanese Environmental
Affairs Division personnel explained the objectives of the Yazaki
Group environmental initiatives and measures designed to help
prevent global warming.  On the second day, environmental officers
from the different regions of Americas reported on their activities.
Mexico-based YARMEX was praised by the participants for its use of

a multiple-choice environmental test using video created by students.
The conference clarified that Yazaki’s environmental initiatives are
steadily taking root in the Americas.

Second Americas Environmental Conference Held

YARMEX-ACOSA, Mexico Until recently, ACOSA had
incurred high electricity costs.  In addition, the intensity of
lighting equipment was low, contributing to lower work
efficiency.  In response to this situation, an 80-meter
dome-shaped sky roof was installed.  The natural light that
streams in through the sky roof, which is made of 8mm
polycarbonate, makes it possible to turn off all lights for
ten hours each day, resulting in savings of 1,296,000kWh
of electricity annually.  In addition, the natural lighting has
contributed positively to the health of workers.

Dome-Shaped Sky Roof Installed

YAB, Brazil YAB’s Irati Factory is conducting a “clean
dish” campaign at its employee cafeteria to reduce the
volume of food waste.  Under this program, each time an
employee gives back their plate with no leftover food
(clean dish), he or she receives a 10g coupon.  At the end
of each month, if the target for waste reduction (total of
40g per employee) is achieved, the sum of the coupons is
exchanged for food and given to a charity institution.  In
the four months since the program was launched, the

volume of waste food per
person generated by the
cafeteria has fallen by about
two thirds.

The Campaign “Clean Dish”

YNA, U.S. The Yazaki Youth Connections Program is a
partnership program operated by YNA and the Detroit
Children’s Museum to foster children’s interest in science
and technology.  The program is for students in grades 3
through 5 with limited resources and who have little
exposure to science and technology education.  Over the
past seven months, approximately 375 children
participated in various workshops, including Circuits,
Papermaking, Inventors & Inventions, and planetarium
exhibit.  The goal is for 500 students to complete the
program annually.  YNA sponsors the cost of the program
and provides an additional
$10,000 donation to the Museum
for a total of $18,000 annually.

Supporting Science and Technology Education

Children who participated in the Yazaki Youth
Connections Program

The Americas

The annual confirmation reviews and audits conducted by
independent auditors in FY2005 concluded an overall positive
position for Yazaki Americas’ current ISO 14001 compliance
system.  Yazaki Americas will continue its efforts to reinforce its
environmental management system.

The Americas have shown a clear growth in environmental
awareness by extending their education program to reduce their
use of substances of concern and increase green purchasing
initiatives.  To ensure full compliance with directives such as the
EU ELV Directive in FY2006, the Americas have introduced X-ray
fluorescent (XRF) element analyzers across the organization.  It is
a considerable challenge to the Americas’ organization to have all
the testers up and running by year end 2006, but they will be
making every effort to achieve this goal.

Kevin Pimlott, 
Vice President, YNA (U.S.)

Employee Environmental Awareness Rising 

The dome-shaped sky roof installed above the final assembly line

Looking Back

A poster for the “clean
dish” campaign

The Second Americas Environmental
Conference was held at NACOM in the
United States.

*EU ELV Directive
Please See p.18 for further
information

Environmental Aspects

Global Initiatives

YAZAKI Social & Environmental Report 2006
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In Europe, a team of environment, health, and safety
(EH&S) officers working at thirteen companies in nine
countries, mainly at Yazaki Europe Ltd. (YEL) (Britain), are at
the center of environmental activities.  In FY2005, based on
the Yazaki Environmental Action Plan* which is being
implemented in Japan, YEL took action on measures to help
prevent global warming and to reduce waste, to ensure
compliance with the EU ELV Directive,* and to build an
environmental management system. 

Measures to help prevent global warming consisted of putting
in place a system to record performance data for energy
consumption and waste volumes.  From FY2006, performance
target values will be set for each company and for Yazaki’s
operations in Europe as a whole and reduction activities
implemented.  The YEL Environmental Quality Assurance
Committee was set up to clarify the current state of activities and
to identify future action items regarding compliance with EU

directives and the reduction of substances of concern.  As for the
building of an environmental management system, YEL obtained
the international certification for occupational health and safety,
OHSAS 18001,* for all operations in Europe. 

These environmental activities are reported at the European
Environmental Conference held every year.  The conference
to report on FY2005
activities was held in
June 2006 and was
the scene of valuable
exchanges of opinion. 

Global
Initiatives

Further Strengthening of Regional Environmental Management Systems

YSP/YPE, Portugal Yazaki Saltano de Portugal
Components Electricos Automoveis, Lda. (YSP) and Yazaki
Saltano de Ovar-Productos Electricos, Lda. (YSE) carry out
sorting of bottles and plastic caps of water and yoghurt

containers.  In FY2005, the
profit gained from recycling
discarded plastic caps,
plastic cl ips, and other
items was used to present
four wheelchairs to
charitable organizations.

Wheelchairs Donated by Collecting Plastic Caps

YWTS, Slovakia Yazaki Wiring Technologies Slovakia
S.R.O. had previously used paper tape to tie wire
harnesses together, but has now begun to replace this
paper with rubber bands recycled from waste material.
YWTS aims to reduce waste paper generation by 5% by
the end of FY2006. 

Waste Paper Volume Cut by 5% in One Year

YMO, Morocco Yazaki Morocco S.A. YMO is working
to reduce landfill waste in all manufacturing processes and
to recycle used plastic.  In FY2005, the amount of landfill
waste generated was 53,700kg, a 26% reduction from
FY2004, while 5,477kg of plastic waste was recycled.
YMO is committed to further efforts to promote plastic
recycling and reduce landfill waste.

Plastic Recycling

YOT, Turkey At the Kuzuluk Factory of Yazaki Otomotiv
Yan Sanayi ve Ticaret A.S. (YOT), tree-planting activities
were carried out with the aim of promoting scenic
improvement and greening, improving the environmental
awareness of employees and local residents, and
encouraging communication with employees and their
families.  On June 5, 2005, World Environment Day, the
employees of the Kuzuluk Factory and their families
gathered at the 9,000m2 site earmarked for tree-planting
and planted 1,000 saplings.  The maintenance and care of
the planted trees is being carried out with cooperation
from the city of Kuzuluk.

Tree-planting by Employees and Families

Collected plastic caps

Europe

*Yazaki Environmental
Action Plan
Please see p.35 for further
information

*EU ELV Directive
Please see p.18 for further
information

*OHSAS 18001
OHSAS 18001 is an
Occupational Health and
Safety Assessment Series
for health and safety
management systems.  It
is intended to help
organizations to control
occupational health and
safety risks.

Tree-planting by employees and their families

Third European Environmental
Conference held at Uab Yazaki Wiring
Technologies Lietuva (YWTL), (Lithuania)

Third European Environmental Conference held
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Initiatives

Further Strengthening of Regional Environmental Management Systems FY2005 Global Environmental Data
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FY2004, while 5,477kg of plastic waste was recycled.
YMO is committed to further efforts to promote plastic
recycling and reduce landfill waste.

Plastic Recycling

YOT, Turkey At the Kuzuluk Factory of Yazaki Otomotiv
Yan Sanayi ve Ticaret A.S. (YOT), tree-planting activities
were carried out with the aim of promoting scenic
improvement and greening, improving the environmental
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Tree-planting by Employees and Families

Collected plastic caps

Europe

*Yazaki Environmental
Action Plan
Please see p.35 for further
information

*EU ELV Directive
Please see p.18 for further
information 

*OHSAS 18001
OHSAS 18001 is an
Occupational Health and
Safety Assessment Series
for health and safety
management systems.  It
is intended to help
organizations to control
occupational health and
safety risks.

Tree-planting by employees and their families

Period: January 2005 – December 2005
(Data for FY2004 is for the period between January 2004 and December 2004)

Scope: Regional Environmental Committee Members
(China: 11 companies; ASEAN: 17 companies; The Americas: 21 companies; Europe: 13 companies)

CO2 Emissions Volume* CO2 Emissions by Region* 
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*Scope of CO2 emissions
volume data
Two of Yazaki’s Chinese
subsidiaries that lease a
number of their buildings
are unable to individually
record the consumption of
electric power, etc. and are
therefore not included in
the statistics

*Scope of water
consumption data
Three of Yazaki’s Chinese
subsidiaries that lease a
number of their buildings
are unable to individually
quantify water
consumption, while one
ASEAN subsidiary did not
record statistics for
FY2005, and are therefore
not included in the
statistics.

*FY2004 water
consumption in Europe
The Yazaki Social &
Environmental Report 2005
contained an error in the
figures for water
consumption in Europe
during FY2004.  The water
consumption of YWTT
(Turkey) was included in
the water consumption for
Europe as 890,000m3 but
was in fact 890m3.  

Third European Environmental
Conference held at Uab Yazaki Wiring
Technologies Lietuva (YWTL), (Lithuania)

Third European Environmental Conference held
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