
A meeting for reviewing the Social & Environmental
Report was held in 2005 to enable various stakeholders to
exchange ideas and opinions.  During the meeting, a
proposal was made concerning getting to know the Yazaki
Group better, and in 2006 the review meeting evolved into
the “Let's look, listen and talk about Yazaki!” stakeholder
meeting.  Eleven people representing suppliers, local
governments, environmental NPOs, and local residents
participated in the meeting.  Satoshi Chikami, a professor at
Nihon Fukushi University, served as moderator.  The
participants expressed a wide range of opinions concerning
the Yazaki Group’s environmental initiatives and human
resource development programs.

In pursuit of its goal of becoming a recycling-based plant, the
Haibara Factory processes all waste, including sludge, and has
achieved zero emissions of industrial waste.  The factory also
measures volumes of banned substances and implements
activities to eliminate all defects.  To reduce the volume of waste,
the plant returns to the manufacturers packaging materials used for
delivered electronic components.  Efforts are made to minimize
kitchen waste from the employee cafeteria, and any waste
generated such as leftover food is processed by a specialized
processing company.

Concerning the factory’s
efforts towards full dis-
closure extending even to
manufacturing processes and
the content of waste bins,
one participant commented,
“I was impressed with the
company’s extensive efforts
to make information available
to the public.”  Another
participant pointed out, “One
negative aspect is that Yazaki
has eliminated tea plantations
to build parking lots,” and
suggested that the company
“use commuter buses to
reduce the number of cars
being used for commuting.”

Being a Trusted Company Requires Sincere

and Thorough Environmental Activities
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Overview of the Meeting

Date: March 28, 2006 (Tuesday)  10:45 – 16:15
Location: Yazaki Parts Co., Ltd., Haibara Factory
1) “Looking at Yazaki”: Environmental initiatives at the Haibara Factory
2) “Listening to Yazaki”: Environmental and social aspects of initiatives

towards carrying out the Corporate Policy
3) “Talking about Yazaki”: Answering questions regarding social and

environmental initiatives, and soliciting opinions and suggestions. 

With “Looking at Yazaki” as their theme, the participants
toured the Parts Manufacturing 1, Plastic Molding 1 and
Electronics Assembly, Assembly 1 sections of the Haibara Factory
during the morning.  A general explanation of the processes
served to deepen understanding of environmental initiatives.  The
participants observed four priority activities that the plant is
undertaking based on the idea of “full disclosure, including the
contents of waste bins and manufacturing processes,” complete
elimination of defects, thorough compliance, efficient use of
materials and tools, and interaction with local communities.  The
participants expressed interest in wide-ranging topics, including
return of packaging materials, handling of waste from employee
cafeterias, and commuter buses.

“Let's look, listen and talk about Yazaki!” Stakeholder Meeting Held

Participants

Satoshi Chikami, Professor, Nihon Fukushi University
Katsuhiko Hisaki, Director, Mitsuba Corporation
Yusuke Ichikawa, Purchasing Department/Purchasing Section, 

Mass Prod. Materials Manager, Mitsuba Corporation
Yasufumi Tanaka, General Manager, Automotive Products Dept., 

Toray Industries, Inc.
Shigeki Nishihara, Mayor, Makinohara City 
Hideaki Nagata, Environmental Affairs Manager, Civil Affairs Section, 

Makinohara City Office
Yasuko Nakano, Makinohara City Councilor, Makinohara City
Noriyuki Ozaki, Director, Shizuoka Green Keeper
Hiroaki Oishi, Teacher, Makinohara Elementary School
Peter Patterson, President, Frankston Susono Friendship Association Inc.
Chisato Murakami, Chief Coordinator, UN Decade of Education for Sustainable 

Development

A recycling exhibit at Electronics
Assembly, Assembly 1

A display garden that uses Super Sol R,
made from recycled glass bottles

“Looking at Yazaki”
Manufacturing Tour at the Haibara Factory
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The Yazaki Group seeks to contribute to the creation of a society
capable of sustainable development and to be a trusted corporate
presence.  Yazaki has made the formation of strong ties with local
communities and consideration for the environment top priorities in
developing new business fields.  Yazaki has entered the
reforestation business and recycling businesses (recycling of toner
cartridges, waste paper, glass bottles, and foodstuffs) as well as
the nursing care and healthcare businesses and various related
services.

With respect to Yazaki’s community ties, one participant
commented, “I am extremely interested in the biomass business.
This business probably can’t be conducted without external
supplies of fuel and local cooperation, and in this context, I would
like to see measures to achieve zero-emissions being expanded to
local communities through cooperative measures.”

The objective of developing human resources from a global
perspective is to foster personnel who can engage in business
anywhere in the world.  The Adventure School, now in its eleventh
year, is an overseas training program that allows newly recruited
employees to experience different cultures abroad based on plans
they develop themselves.  In addition, the Global Training program
for management candidates of overseas subsidiaries provides
direct exposure to the Yazaki culture as well as practical training.
Yazaki also operates summer camp programs for the children of
employees that are staffed by volunteer employees.  Yazaki is a
multi-cultural corporate group that respects diversity and plurality of
culture and is focusing its efforts on developing the human
resources that will lead the company in future generations.

Personnel from some overseas subsidiaries explained their
undertakings to interact with local communities.  Zoran Dimovski,
Business Systems Manager, Australian Arrow Pty. Ltd. gave a
presentation in which he explained, “AAPL puts considerable effort
into social contribution and environmental activities, including
reforestation, children’s art contests, and recycling of waste in
Samoa.”  Next, Mr. Peter Patterson, chairman of the Frankston
Susono Friendship Association, explained, “We place particular
importance on deepening interaction with Japan and Japanese
companies and on bilateral communication through programs such
as a Japanese culture fair and student exchange programs
between the cities of
Frankston and Susono.”

In his address, Chairman
Yazaki made the following
comments.

“Japan is currently
confronting many dramatic
changes, including ad-
vances in communications
technology such as the
Internet, development of
transportation infrastructure,
and globalization.  This is a
time when companies must
stand up and act with a high
degree of flexibility to respond to the changes that are taking place in the
world.  There are numerous challenges that require our attention, including
increased participation by women in the labor force, the aging of society,
globalization, and environmental problems.

“If a company’s foundations are not secure, it will be shaken terribly to its
core and will not be able to respond appropriately.  At Yazaki, our Corporate
Policy serves as the basis for all our corporate activities.  We will respond
flexibly to change based on our Corporate Policy of striving to be ‘a
corporation in step with the world’ and ‘a corporation needed by society.’

“Each year, we hire about ten foreign students, and when they are asked
what they think will be significant issues ten years in the future, they often
mention environmental problems as well as ethnic, religious, and territorial
disputes.  Although this is an extremely challenging issue, I believe that the
elimination of poverty would be a tremendous step in addressing these
issues.  The elimination of poverty will lead to greater education and
solutions to environmental problems.  Our business activities involve going
overseas, putting down roots and developing relationships in other
countries, and supporting the establishment of industry.  The manufacture of
wiring harnesses, a type of automotive part, requires large numbers of
people, and being able to perform this work together with employees in
other countries is thanks to the efforts of our predecessors.”

Yazaki’s Initiatives to Carry Out its Corporate Policy

Focusing on What the Yazaki Group Can Do

Developing Human Resources from a Global
Perspective and Interacting with Local Communities

Yazaki provided an explanation of its stance and business
activities designed to carry out its Corporate Policy of striving
to be “a corporation in step with the world” and “a
corporation needed by society.”

Chairman Yasuhiko Yazaki gave an address on Yazaki’s
specific initiatives designed to carry out its Corporate Policy
with the question of what Yazaki can do to contribute to the
realization of a sustainable society as his underlying theme.
Following the address, four participants gave briefings on
various topics, including the development of new businesses
in response to the changing times, development of human
resources from a global perspective, and interaction with local
communities.
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Chairman Yazaki addresses the participants

A participant gives a presentation at the
2006 stakeholder meeting
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“Listening to Yazaki”
Explanation of Social and Environmental Aspects of Yazaki’s Activities
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When considering the meaning of a company needed by
society, environmental activities are certain to come under
scrutiny.  The Yazaki Group puts particular emphasis on
environmental measures in manufacturing and the development of
new businesses that take the environment into consideration.  At
manufacturing sites, comprehensive measures are being taken to
achieve zero emissions of industrial waste, completely eliminate
defects, and disclose everything from the contents of waste bins
to manufacturing processes in an effort to create recycling-based
factories.

The reforestation business, which seeks to restore the functions
of mountains by planting both coniferous evergreens and
deciduous trees, is one environmentally-friendly new business.
The aim is to adopt the Yazaki production system to make wood
pellets using wood from thinned trees, and revive the forestry
industry.  This is a project that involves local government, forestry
cooperatives, local residents, and Yazaki employees.  “It is
wonderful that the company is working with the local community
to renew forests in an environmentally-friendly endeavor, but the
results will be seen fifty years from now.  There is a Japanese
expression that ‘continuity is strength,’ and this project will require
the strength of hard-working employees.  The key to generating
profits for the company is to continue our efforts over the long
term,” commented Chairman Yazaki.  A number of participants
expressed their desire that Yazaki continue its efforts in the nursing
care and recycling businesses.

Becoming a “Company Needed by Society”

Chairman Yazaki started off the discussion by asserting, “In the
twenty-first century, the ideal corporation will not look only to
making a profit, but will also work with local communities,
government, and residents in the pursuit of happiness.  Yazaki’s
reforestation business is one such example.  Restoring forests
leads to restored rivers and oceans.  The recycling business and
the nursing care business are also good examples.”

Concerning cooperation with local communities, one participant
expressed the opinion that, “By using its kitchen waste from
employee cafeterias in poultry farms, the Yazaki Group could
conduct an experiment in creating a recycling-based society and
deepen ties with local communities.”  In response, Yazaki
mentioned the example of its recycling business that recycles
kitchen waste from the local community into fertilizer.  Currently,
various parties from the local community including the local
government, residents, and farmers are working together to
advance this business.

Other noteworthy opinions expressed were, “Considering the
overall capabilities of the Yazaki Group, nursing care could very well
become a pillar of its business,” and “How companies form teams
among themselves is also very important.” 

Responding Flexibly to Environmental Change

During the “Talking about Yazaki” phase of the program, the
participants engaged in an active exchange of broad-ranging ideas
and opinions concerning Yazaki’s activities based on what they
saw and heard in the “Looking at Yazaki” and “Listening to
Yazaki” phases.  Among the various topics addressed were the
optimal methods for a corporation to pursue profits in the twenty
first century, human resource development and personnel
evaluation systems, the forest regeneration business, and putting
the Corporate Policy into practice.  Many opinions, impressions,
and proposals were expressed.  Under the direction of Professor
Chikami’s moderation, the participants engaged in valuable
discussion of their concerns and doubts.

“Talking about Yazaki”
What Yazaki Must do to Carry Out its Corporate Policy
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Yazaki is a well-known global group with production bases in
Japan and overseas and approximately 180,000 employees, but it
is also a multicultural group that encourages mutual recognition of
different cultures and values.  The headquarters are located in
Japan, but since Yazaki conducts business globally, it is crucial that
it takes into consideration conditions in other countries and
considers what support it can provide to local communities.  This
requires a shared awareness that does not focus unnecessarily on
nationality or culture, but rather on leadership abilities that can join
people together.  One participant stated, “I think management is
difficult beyond imagination, but the ideas and instructions of the
chairman work their way down and serve to guide everyone in the
same direction.  I believe that this is the foundation of a “company
in step with the world.”

In its cooperative activities with local communities, the Yazaki
Group provides support so the members of those communities can
perform management themselves in the future.  One participant
pointed out “A local community is a part of the world, and
therefore, measures in step with the world will necessarily overlap
with the measures that the local community needs.”  Another
participant commented, “I would like to see stronger ties with
communities in areas such as environmental preservation activities
and beautification activities.”

What Must Yazaki Do to Be “A Corporation

in Step with the World”?

High Expectations for “Four E” Activities

It is said that we are living in a time of gender equality, but under
current conditions, societal acceptance and understanding can still
be difficult in Japan.  It will not be easy to change these conditions,
but the Yazaki Group is actively hiring and employing women and is
committed to creating better working environments for all
employees by, for example, improving various leave systems.

Developing human resources is crucial for invigorating the
company.  An explanation was provided of the quantitative and
qualitative evaluations that are performed through communication
with supervisors in the Yazaki Group.  One participant noted,
“Companies are social educational bodies that educate people, but
the responsibility of these “universities” that send graduates out
and into the world is also substantial.”  Another commented, “I
would like Yazaki to implement educational programs concerning
its undertakings at local elementary schools so the spirit of
‘Mottainai’ can be spread and shared.”

Human Resource Development for Putting

the Corporate Policy into Practice

The “four Es”—Environment, Economy, Education, and Equity—
will be extremely important in supporting a sustainable society.
There are numerous opportunities to discuss the environment,
economy, and education, but the fourth, social equity (including
gender equality and the equitable
distribution of wealth among regions)
must also not be forgotten.  I hope
that the Yazaki Group will also consider
equity in its business and other
activities in the twenty-first century.

Satoshi Chikami
Professor, Faculty of Social and Information Sciences,
Nihon Fukushi University

Deeper understanding of the Yazaki Group will lead to increased collaboration towards the realization of a society capable of sustainable development.
The Yazaki Group’s first “Look, Listen, and Talk about Yazaki” stakeholder meeting was held based on this idea.
At the meeting, the eleven experts who participated as representatives of the various Yazaki Group stakeholders expressed their unreserved
opinions and proposals.
Many saw business projects undertaken in collaboration with local communities such as the reforestation business as a “move towards the
formation of a new society.”
Yazaki’s confidence in its on-going activities was renewed, but at the same time, we developed a new awareness of the scale of the
expectations towards Yazaki and our responsibilities.  In addition, a number of new issues were pointed out to us.
We hope to address each of these issues and by doing so become a company that is recognized and accepted by society even more than in the past.

Reflecting on the Numerous Opinions Expressed by Participants
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