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Global Environmental
Management

In order to implement global environmental 
management, Yazaki is proceeding with the creation of 
individual environmental management systems in the 
Americas, Europe, ASEAN, and China.  In the Americas and 
Europe, Yazaki has already held Regional Environmental 
Conferences and established systems for managing 
environmental initiatives within these regions.  Meanwhile,  
to prompt faster implementation in ASEAN and China, 
Yazaki has conducted environmental training for local 
environmental officers toward the creation of environmental 
management systems, and organized environmental 
committees in each region.

FY2005 Goals
Begin environmental initiatives in ASEAN (thirteen sites) and China 
(six sites) toward the creation of a Global Yazaki Environmental 
Management System

FY2005 Results
Conducted environmental education in ASEAN, China, and Mexico

Action Taken in FY2005

To ensure that no environmental problems are caused 
by any of Yazaki’s worldwide production sites, Yazaki is 
proceeding to establish a Global Yazaki Environmental 
Management System based on the shared Yazaki Global 
Environment Charter.  The objective of this system is to 
reduce environmental impact on a global scale.  In order to 
implement this system, Yazaki plans to establish overseas 
environmental committees, and to hold environmental 
conferences in each overseas region with production sites.  
Each committee will centrally manage the goals and 
performance of the particular region.  Furthermore, Yazaki 
intends to manage and support regional efforts via an 
information management network established between 
each region and Yazaki in Japan.

Establishment of Environmental 

Management Systems Overseas

Yazaki Environmental Committee

The Americas 
Environmental Committees

[involving twelve companies]

North America: 
YNA, NACOM, ELCOM, 
CCC, Y-CONNECT
Central America: 
AAMSA, BAPSA, 
ARNECOM, YARMEX*
South America: 
YCSA, YBL, YAS

Germany: 
YEL (Head office function) 
Portugal: (YSP-G, YSP-O), YSE
Turkey: (YOT-K, YOT-G), YWT-T
Morocco: YMO
Romania: YCT, YRL
Ukraine: YUL
Czech Republic: YWT-C
Slovakia: YWT-S, YSK
Lithuania: YWT-L

Thailand: TAP
Indonesia: PEMI, SAI, PASI, 
SAMI, JAI
The Philippines: EMI, PET
Vietnam: YEV, YHV
India: TYA
Australia: AAPL, YES

Tianjin: TJY, YYA, SYA, HNY, 
TYC
Hangzhou: HZY

European
Environmental Committees

[involving thirteen companies]

ASEAN
Environmental Committees

[involving thirteen companies]

Chinese
Environmental Committees
[involving six companies]

The Americas 
Environmental Conference

European 
Environmental Conference

ASEAN Environmental 
Conference (not yet held)

Chinese Environmental 
Conference (not yet held)

Environmental Committees in Japan

*YARMEX (formerly EWD): Internal generic reference to ACOSA, AEJ, PEDSA, SECOSA, MACSA 

Environmental Preservation Activities at Global Yazaki

Expansion of Environmental Initiatives to Overseas 
Affiliates

1. Promotion of environmental initiatives that use the 
common Yazaki Global Environment Charter at all Yazaki 
production sites worldwide

2. Each overseas group company is to create its own 
environmental action plan based on Yazaki’s Five-year 
Environmental Action Plan, incorporate this 
environmental action plan into its annual plan, and 
steadily execute it every year

3. Focal action items
(1) Providing environmental education to employees
(2) Acquiring ISO 14001 certification at newly established 

affiliates
(3) Establishment of a system to comply with 

environmental standards in each country and region
1) Air pollution 2) Water pollution 3) Noise 4) Vibration 
5) Foul odors

(4) Establishment of a system that will enable Yazaki to 
take environmental action on a global scale
1) Global warming prevention (CO2 emissions reduction):

Assessment of monthly energy usage
2) Waste reduction:

Initiatives toward achieving zero landfill waste
3) Reduction in substances of concern: 

Management and reduction of chemical substances 
used at sites

4) Water resource conservation:
Assessment of monthly water consumption

4. Establishment of regional environmental management 
systems in the Americas, Europe, ASEAN, and China

5. The Yazaki Corporation is to measure each overseas 
group company’s performance against its environmental 
action plan and annual plan, carry out audits, and provide 
support

Global Yazaki Environmental 
Management System
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Yazaki is promoting environmental preservation 
initiatives that are also based on the acquisition of ISO 
14001 (International Standards for Environmental 
Management Systems) certification at its overseas affiliates.

ISO 14001 Certification Acquisition at 

Overseas Affiliates 

First Americas Environmental Conference 

Regional Activities for Establishing 
a Global Environmental 
Management System

First Americas Environmental 

Conference Held

Environmental Education Provided to Environmental 

Officers from North and Central America

The Americas

The Philippines

Taiwan

U.S.

Brazil

Australia

Thailand

India

China

U.S.

U.S.

Indonesia

China

U.S.

Thailand

Indonesia

Samoa

India

China

Mexico

Vietnam

Mexico

Columbia

Argentina

Mexico

Germany

Morocco

Turkey

Slovakia

Romania

Ukraine

Czech Republic

Slovakia

Lithuania

CountryOverseas Corporation

1998

1999

2000

2001

2002

2003

2005

2004

FY

Personnel from the Environmental Affairs Division toured 
and checked the status of environmental initiatives at 
NACOM Corporation and Elcom, Inc. in the U.S. and at 
ARNECOM, BAPSA, AAMSA, and PEDSA in Mexico, and 
provided environmental education to both local 
environmental staff and employees transferred from Japan.  
They explained the progress of environmental initiatives 
implemented in Japan, the global expansion of 
environmental initiatives, and Yazaki’s 2004 Social & 
Environmental Report.  They also gained an understanding 
of the current status of these companies based on company 
reports, and provided 
guidance.

Factory Manager Marina Gonzales of the BAPSA 
Gomez Farias Factory, explaining the environmental 
initiatives being implemented at her factory

In November 2004, the first Americas Environmental 
Conference was held at Elcom, Inc. in the U.S.  A total of 
forty people attended this conference, including YNA 
President George Perry, who oversees environmental 
management in the Americas, Vice President Myron Trenne, 
and other managers and environmental officers from around 
the U.S.  Two people from the Environmental Affairs Division 
in Japan attended the conference with the objective of 
global expansion of environmental initiatives.  There, they 
explained Yazaki’s environmental initiatives, the goals Yazaki 
is aiming to achieve by FY2009, how environmental 
initiatives should proceed at overseas affiliates, the 
environmental management system, and specific action 
items.  Representatives from various regions of the Americas 
gave progress reports on the following: (1) Goals, (2) Five-
year plan, (3) How their environmental management 
systems are being 
strengthened based 
on ISO 14001, and 
(4) Steps being taken 
to comply with the 
EU ELV Directive.

Mexico

The Philippines

Portugal

Turkey

EDS Manufacturing, Inc. (EMIF)

Taiwan Yazaki Corporation (TYC)

Yazaki North America, Inc. (YNA)

Yazaki do Brasil Ltda. (YBL)

Australian Arrow Pty. Ltd. (AAPL)

Auto Circuitos de Obregon, S.A. de C.V. (ACOSA)

AUTO Electronica de Juarez S.A. de C.V. (AEJ)

Productos Electricos Diversificaoos S.A. de C.V. (PEDSA)

Sistemas Electricos Y Conductores S.A. de C.V. (SECOSA)

Thai Arrow Products Co., Ltd. (TAP), Head office

Tata Yazaki Autocomp Limited (TYA)

Tianjin Yazaki Automotive Parts Co., Ltd. (TJY)

Circuit Controls Corporation (CCC)

NACOM Corporation (NACOM)

Yazaki-Torres Parts Manufacturing, Inc. (YTPMI)

YTM Components Inc. (YTMC)

P.T. Autocomp System Indonesia (PASI)

Shantou Special Economic Zone Yazaki Auto Parts Co., Ltd. (SYA)

Elcom, Inc. (ELCOM)

Thai Yazaki Electric Wire Co., Ltd. (TYE)

P.T. EDS Manufacturing Indonesia (PEMI)

Yazaki EDS Samoa Ltd. (YES)

Yazaki Wiring Technologies, India Pvt Ltd. (YWTI)

Huanan Yazaki (Shantou) Auto Parts Co., Ltd. (HNY)

Arnecom, S.A. de C.V. (ARNECOM)

Yazaki EDS Vietnam, Ltd. (YEV)

Autopartes Y Arneses de Mexico, S.A. de C.V. (AAMSA)

Yazaki-Ciemel S.A. (YCSA)

Yazaki Argentina S.R.L (YAS)

Buenaventura Autopartes S.A. de C.V (BAPSA)

Yazaki Europe Ltd. (YEL)*

Yazaki Saltano de Portugal Components 
Electricos Automoveis, Lda. (YSP)

Yazaki Saltano de Ovar-Productos Electricos, Lda. (YSE)

Yazaki Morocco S.A. (YMO)

Yazaki Otomotiv Yan Sanayi ve Ticaret A.S. (YOT)

Yazaki Slovakia, S.R.O. (YSK)

Yazaki Romania SRL (YRL)

Yazaki Ukraine LLC. (YUL)

Yazaki Wiring Technologies Czech S.R.O. (YWTC)

Yazaki Wiring Technologies Slovakia S.R.O. (YWTS)

Uab Yazaki Wiring Technologies Lietuva (YWTL)

Yazaki Wiring Technologies Turkiye Elektrik 
Sistemlieri Sanayi ve Limited Sirketi (YWTT)

Hangzhou Yazaki Parts Co., Ltd. (HZY)

*In Europe, YSP, YSE, YSK, YWTS, YWTC, YWTL, YWTT and YOT had 
already acquired ISO 14001 certification, however in December 2004, 
YEL and eleven companies affiliated with the production divisions in 
Europe successfully acquired ISO 14001 certification under the multi-
site method

To address environmental issues that must be tackled on a global scale, such as global warming 
prevention, Yazaki is dedicating resources to establish a global environmental management system 
that fully integrates all its overseas group companies, spread over thirty-six countries worldwide.

Overseas Business Sites that Have Acquired 
ISO 14001 Certification

China
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Implementation of Measures Suited to Individual Regions

Second European Environmental 

Conference Held

Europe

Second European Environmental Conference 
(YWTC, Czech Republic)

In March 2005, the Second European Environmental 
Conference was held at YWTC (Czech Republic).  Eighteen 
people from thirteen sites in Europe attended the conference, 
including Vice President Mike Boston of YEL (U.K.), who 
oversees environmental management throughout Europe, 
and Leon Dautzenberg, a manager at YEL.  Two people 
from the Environmental Affairs Division in Japan and Vice 
President Myron Trenne from YNA, who oversees the 
Americas, also participated.  The Environmental Affairs 
Division personnel explained Yazaki’s environmental 
initiatives and environmental management systems for 
overseas locations, the reason why environmental 
management is required, key issues, and more.  In turn, 
European representatives reported on the Five-year 
Environmental Action Plan, waste reduction, CO2

emissions reduction, and the status of initiatives being 
taken at various affiliates.  YNA also reported on its Five-
year Environmental Action Plan in the Americas.  In order to 
build a unified environmental management system in 
Europe, YEL and eleven factories that had already obtained 
ISO 14001 certification acquired ISO 14001 certification 
under the multi-site method in December 2004.

First Chinese Environmental Committee 

Meeting Held

First Chinese Environmental Committee 
Meeting (TYC, Taiwan)

First ASEAN Environmental Committee 

Meeting Held

ASEAN and China

In March 2005, the first ASEAN Environmental Committee 
meeting was held at TAP (Thailand) with presidents from 
companies in the relevant regions in attendance.  Because 
progress has been relatively slow at ASEAN companies, 
discussions were held on how best to proceed from here on.  
Agreement was reached on the following: (1) Environmental 
officers from each company will be trained in Japan, (2) Proper 
organizations will be established, and (3) Employees 
transferred from Japan will manage local environmental 
responses for the foreseeable future.  Yazaki also requested 
executives at each local company to implement environmental 
initiatives as quickly as possible.

Taking advantage of the China Region Presidents’ 
Conference being held at TYC (Taiwan) in March 2005, Yazaki 
organized the first Chinese Environmental Committee meeting 
to prompt faster implementation of environmental initiatives.  
Yazaki again explained how Global Yazaki is proceeding with 
measures to help prevent global warming, how it is establishing 
environmental management systems at overseas affiliates, and 
the need for collecting and understanding environmental data 
and reporting performance to its headquarters in Japan.  In 
turn, the companies in China gave status reports.  They also 
requested that environmental initiatives be managed and 
promoted by employees 
transferred from Japan.  
Yazaki Corporation also 
requested executives at 
each local company to 
implement environmental 
initiatives as quickly as 
possible.

Environmental Training of ASEAN and 

Chinese Environmental Officers in Japan

Training conducted by Senior Managing 
Director Yasumitsu Muramatsu, who is 
charged with overseeing environmental issues

In April 2005 Yazaki provided environmental training for a 
total of eighteen environmental officers from ASEAN and China, 
where implementation of environmental measures has been 
slower than in other regions.  The training focused on ensuring 
that environmental officers from these countries understand 
Yazaki’s concept of 
global environmental 
management and that 
they will help their own 
companies implement 
specific environmental 
initiatives.

YWTC factory tour held following the European 
Environmental Conference
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While Yazaki is taking action to ensure that all Global Yazaki Group companies proceed in unison on 
a global scale, affiliates in each country are implementing measures to address the environmental 
issues specific to their individual regions.

Environmental Preservation 
and Social Contribution Activities 
in Each Region

Water Consumption Reduction 

AAMSA (Mexico)

Helping Sumatra Earthquake Recovery 

Efforts  TYE (Thailand)

Tree-planting by More than 100 Employees 

SYA (China)

Recycling of Waste Plastic 

Elcom (U.S.), ACC (Mexico)

Improving the Environment Surrounding 

the Factory YYA (China)

Rainwater-collection tank installed on 
the factory grounds

To ensure the careful utilization of valuable water resources, 
AAMSA worked on reducing its water consumption.  For 
example, tanks were installed on the factory grounds for 
collecting rainwater, which is used for watering plants and 
trees, reducing water consumption for this purpose by 79%.  
Bricks were placed inside toilet cisterns, which resulted in 
reducing the volume of water flushed each time from ten liters 
to six liters.  Additionally, 
all washroom faucets 
were replaced with 
motion-activated faucets 
that release water only 
upon detecting motion 
(such as a hand) under 
the spout. 

The Sumatra Earthquake, which struck Southeast Asia 
in December 2004, caused massive tsunami damage in six 
of Thailand’s southern provinces, including Phuket.  To help 
the recovery efforts following the earthquake, TYE 
dispatched its employees to the Phuket and Krabi districts, 
where they helped check and restore electrical equipment 
at hotels.  Even though most of the equipment was 
unusable because of seawater damage and the risk of short 
circuiting, TYE employees were able to repair the corroded 
sections of equipment at 
four hotels in five days  
and verify the insulating 
performance of electric 
cables.  One month after 
the disaster, three of 
these hotels resumed 
operation, and the fourth 
was scheduled to start up 
again in June.

Waste plastic collection site established in the 
middle of the production line area at Elcom

Exhaust duct before improvement Exhaust duct after improvement

SYA employees who participated in the Shantou 
Voluntary Tree-Planting Project

SYA, one of whose corporate mottos is “Global 
Conservation,” is actively involved in projects to improve the 
environment in Shantou City, such as participating in city clean-
up activities and other volunteer work. In order to further 
increase the environmental awareness of its employees, in 
2004 more than 100 staff members of SYA, including its 
executives, participated in the Shantou Voluntary Tree-Planting 
Project, planting 
trees in the Queshi 
Scenic Area.

The exhaust ducts at this factory used to be pointed 
downward, which frequently caused the grass growing in those 

areas to die.  By pointing the ducts upward and implementing 
a noise-reduction measure, YYA was able not only to keep the 
grass green and alive but also to reduce the noise level in the 
vicinity of the factory.  Through environmental education, YYA 
achieved 100% success in its sorting of solid waste, while 
also making progress in energy conservation and water 
pollution prevention.

Manager Tadayuki Yamada explaining the trends 
for waste plastic volume at Elcom

At Elcom, a waste-plastic collection site has been 
established and placed in the middle of the production line area 
so that the volume of waste is visible to everyone.  In the six 
months following the adoption of this initiative in October 2004, 
the cost of processing waste was reduced by more than half.

At ACC, waste plastic is crushed onsite, melted, re-pelleted, 
and utilized as a 
production resource.

TYE employees inspecting and 
repairing electric cables in Phuket
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Data collected January-December 2004  *Data for Japan collected July 2004-June 2005Global Environmental Data

*Calculated from energy consumption using a conversion 
coefficient in Japan
Energy (GJ) ¥ 0.0767 = CO2 (tons-CO2)

*The figure for Japan is the total for the 135 production sites of 
the entire Yazaki Group

Data scope: Seven companies in the Americas, eleven companies 
in Europe, five companies in ASEAN, and six companies in China

Data scope: Six companies in the Americas, eleven companies 
in Europe, four companies in ASEAN, and four companies in China

Data scope: Seven companies in the Americas, eleven companies 
in Europe, three companies in ASEAN, and six companies in China
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In order to build a Global Yazaki Environmental 
Management System, Yazaki is working on establishing a 
system that will enable the environmental committees in 
individual regions to collect environmental data from the 
regional corporations.  Yazaki will then centrally manage the 
collected global environmental data. 

In FY2005, data collection was incomplete because 
data could not be obtained from all affiliates.  In the future, 
Yazaki plans to improve both its data collection and 
computational accuracy in order to publish more precise 
environmental data. 

Collection and Assessment of Global Yazaki Environmental Data

CO2 Emissions CO2 Emissions by Region 

Volume of Waste Generated Waste Generation Volumes by Region 

Water Consumption Water Consumption by Region



58

G
lob

al E
nvironm

ental M
anag

em
ent

57
58

YAZAKI/Social & Environmental Report 2005

Establishment of Energy Team to 

Promote Energy Conservation

Accumulation of Small Energy-conservation Steps Leading to 
Huge Results

YOT (Yazaki Otomotiv Yan Sanayi ve Ticaret A.S.), established in 1995, is a production affiliate that has three factories in 
Kuzuluk, Gemlik and Mudanya employing approximately 2,100 people in total.  As a member of the European Environmental 
Organization, YOT is working on environmental preservation.

Global Environmental Management

Overseas Initiatives — YOT (Turkey)

Mudanya Factory (2003) 
(YWT-T under 
management of YOT)

Gemlik Factory (2003)Kuzuluk Factory (1996)

The process of manufacturing wiring harnesses is 
labor-intensive, requiring mostly manual assembly of 
products, which means there is less energy spent on 
machinery than in equipment-intensive factories.  
However, it is still possible to conserve energy in other 
areas which are necessary for the working environment, 
such as air conditioning and lighting.

In November 2003, YOT organized an Energy Team 
which has since been implementing energy conservation 
measures.  The team consisting of employees from 
environment/safety/sanitation, manufacturing, maintenance, 
and warehouses, meets once a month to identify issues, 
study improvement measures, and exchange information.

Improvement Made to Boiler System to 

Reduce Waste

Boilers provide the heat source for YOT’s heating 
system.  However, there were some problems with 
manual operation of the boilers; for example, fuel was not 
always supplied to the burner according to schedule, and 
there were occasional leaks.  These problems resulted not 
only in energy loss in terms of heat loss and fuel leakage 
but also in the generation of 170kg of contaminated 
waste.  To correct this situation, YOT installed automatic 
control systems that use a sensor for supplying fuel to the 
boiler.  The new systems improved heating efficiency, 
eliminated fuel leakage, and significantly reduced the 
volume of contaminated waste.

Utilization of Solar Panels to Harness 

the Sun’s Energy

In addition to using electricity and boilers to heat water, 
YOT installed solar panels on the roof of one of its 
factories in a bid to save energy.  The solar panels allow 
YOT to supply 20% and 85% of the hot water needed in 
winter and summer, respectively, with the boiler used only 
to make up any shortfall.  As a result, YOT was able to 
save up to ten tons of fuel oil and up to 2,000kWh of 
electricity in one year.

Additionally, because the heating system used to be 
operated manually, energy was wasted due to overheating 
and operational errors.  Therefore, YOT replaced the 
system with one that has a central automatic control to 
optimize heating efficiency and prevent operational 
mistakes, thereby saving 50,000kWh of electricity.

Reducing the Number of Lights but 

Creating a Brighter Work Environment

Before After

In the past, thirty-five fluorescent light bulbs (88W) were 
used on each factory production line.  By reducing this 
number to twenty-four fluorescent light bulbs (58W) while 
modifying lighting design and positioning, YOT has saved up 
to 75,000kWh of electricity annually.  The older lighting 
system used to provide sufficient illumination of between 
200 and 350 lux.  By contrast, the new lighting system 
guarantees 500 lux throughout the entire line.  By switching 
from conventional mechanical ballasts to electronic ballasts, 
YOT has achieved the same level of brightness and more 
stable illumination while also extending the lifespan of the 
fluorescent light bulbs.  The new lighting system also offers 
the benefit of less maintenance because it is more reliable 
than the previous system.

Before and After Line Illumination Improvement

Solar panels installed on the roof of the Kuzuluk Factory




