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Executive Interview

Yazaki encourages employee participation in our quest
to build a company that is trusted and respected by society,

a company that is unstinting in its contribution
to sustainable development around the world.

The Yazaki Corporate Policy is at 
the Foundation of Every Corporate Activity
(Interviewer: Mr. Satoshi Chikami, associate professor at Nihon 
Fukushi University)

Shinji Yazaki 
President
Yazaki Corporation

Yasuhiko Yazaki
Chairman
Yazaki Corporation

Chikami: I understand the Yazaki Corporate Policy is the 
guiding principle behind all of the Yazaki Group’s activities.   
Tell us about the correspondence between the Yazaki 
Corporate Policy and the Group’s business.

Chairman: Any company, like a living creature, must be 
dynamic; it must evolve with changing times.  Yet a 
company must also retain its foundation, because without 
deep roots it will likely collapse.  So a balance between 
growth and stability must be maintained.  When 
companies are distracted by too many external changes, 
they may neglect internal affairs and deviate from core 
issues and guiding principles.  To avoid being overrun by 
external changes, yet to cope flexibly with changes, I 
believe companies need solid roots on which a firm 

foundation is built.  The Yazaki Corporate Policy, in which we 
aim to be a socially responsible company (a corporation in 
step with the world) and work together around the world (a 
corporation needed by society), keeps us firmly rooted in 
ever-changing world environments.  

President:  The Yazaki Corporate Policy has always been the 
foundation of our business activities, and it is a significant 
component of our raison d’etre.  We hear with greater 
frequency of the importance of the triple bottom line, 
indicating economic, environmental and social factors 
involved in the measurement of corporate success.  I am 
proud to say that thanks to our long-established Corporate 
Policy, which incorporates adherence to the triple bottom 
line principle, Yazaki has always consciously kept these 
three elements in balance.  Lately, the term “stakeholders” 
has come into common usage.  But for Yazaki, this is not a 
new concept.  We’ve always been a company that cares 
about those who have a stake in our activities.  The 
Corporate Policy has nurtured our basic sense of social 
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Chikami: The Yazaki Group has many factories overseas.  Do 
you take the spirit of the Corporate Policy into consideration 
when making decisions on overseas strategies?

President: When we were studying the feasibility of 
setting up a factory in Eastern Europe, we narrowed our 
search to a few countries, including Slovakia.  Ultimately, 
we decided to establish a new factory in Slovakia, although 
solely from a business perspective another country in the 
region may have served us more effectively.  But we chose 
Slovakia because people there understood our business 
and were very enthusiastic about becoming our host 
country.  It is somewhat of a tradition at Yazaki to accept 
the challenge of initial hardships in foreign places.  The 
chairman, in particular, favors that challenge; he even 
sometimes says, “Let’s go and set up our company in this 
country or that country precisely because it presents a 
new range of challenges.” 

Chairman: I do feel for our employees who travel away 
from home to foreign countries and work hard to develop 
our operations from the ground up.  But this is a wonderful 
opportunity for them as well.  Take the example of Slovakia; 
it’s rare that an individual has the chance to see his work 
contribute to the growth of economic activity in a young 
country soon after its independence.  Our employees 
understand this vision and they share it; they take pride in 
what they do.  I believe that pride drives them to work 
hard, and it’s most important that we as management 
create motivation and boost their morale by providing a 
clear, broader view of why we set up operations in foreign 
countries.

The Most Important Thing Is to Share a 
Common Set of Values among All Employees

Yazaki Actively Expands into Countries and 
Regions that Welcome and Need our Business 

Compliance Starts with Knowledge of 
Legal Requirements and Regulations

Chikami: Lately we have been hearing about the 
significance of CSR (corporate social responsibility).  One 
of your goals during FY2006 is complete, thorough 
compliance with the tenets of CSR.  What are you doing to 
achieve that goal?

President: Absence or disregard of any element of the 
triple bottom line will prevent companies from fulfilling the 
requirements of CSR.  We have taken action on all aspects 
of the triple bottom line and continue to uphold them.  My 
concern is with accidental breaches of compliance and 
other activities deemed illegal without our knowledge, 
which are due to our ignorance or lack of knowledge of the 
latest changes in legal requirements and regulations.  For 
instance, we must be fully aware of new environmental 
laws and regulations, from those on a global scale such as 
the End of Life Vehicles (ELV) Directive and other EU 
directives, to local government-based regulations.  From 
this perspective, I am advocating review of our compliance 
procedures by conducting step-by-step detailed studies of 
legal requirements.  In particular, we must be fully 
conversant with requirements for overseas markets, since 
each country and region has its own rules, its own 
common sense based on its unique culture, practices and 
history.  Such rules and practices are not all written as laws.  

Chairman: While it’s important to enhance compliance 
procedures and systems, top management needs also to 
comply fully with business rules and legal requirements.  
There have been a number of corporate presidents in Japan 
recently indicted for violations of commercial laws, and 
that’s a shame.  The president must set an example of 
complete compliance with laws and regulations, and I 
believe that’s the basis for CSR.

Chikami: The Yazaki Corporate Policy not only promotes 
the trust of the larger society, but it also nurtures the trust 
of employees within the company and 
seeks to enhance their confidence and 
pride.

President: That is right.  We place great 
importance on shared values — a 
common philosophy, if you will — within 
our company.  Yazaki does not place 
emphasis solely on economic aspects 
of business, and that philosophy is 
recapitulated in the Yazaki Corporate 
Policy.  I hope everyone in our Group 
will come to fully embrace the 
Corporate Policy.

responsibility, and it has taught us that sharing these 
values will lead to better living and more harmonious 
interactions with the natural and social environments.
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President: Employees are the most valuable asset of the 
company.  As we say in the manufacturing industry in Japan, 
“Manufacturing expertise is built on the skills of employees.” 
(Therefore, people must be trained.)  Although it’s an 
example from within Japan, I’d like to mention an impressive 
effect of work ethics upon a certain community.  Yazaki 
Meter’s Shimada Factory has been actively working toward 
reaching a zero processing defect level and eliminating 
waste from manufacturing lines.  Some employees have 
extended these ethics beyond the factory and begun to pick 
up rubbish and trash on the street.  They even carry plastic 
bags in their pockets so they can collect trash when 
commuting!  They say this habit of cleanliness in the factory 
naturally made them look at their home and community 
environments.  Starting with a small group of people, this 
habit of cleaning up was gradually adopted by others, and 
before we knew it, it ballooned.  I was told once that Yazaki 
people seem always to carry plastic bags in their pockets, 
ready to pick up trash.  I don't think it is so easy to take 

Extending Company Developed Initiatives 
into Local Communities

Chikami: It sounds like you may want to add a third item to 
the Yazaki Corporate Policy, which is to create a network that 
supports employees’ involvement in and contributions to their 
communities.  Incidentally, I often go to Southeast Asia for 
my research, and I am always confronted with the hard truth 
that poverty remains a critical problem in developing nations.  
Yazaki operates in many developing nations, creating jobs and 
opportunities.  Do you have a few examples of activities 
geared toward community relations in those countries?

Chairman: In Thailand, for instance, many mothers work 
outside homes.  I heard a story of a female employee from 
Japan who was stationed in Thailand for some time.  She 
volunteered during her own holidays to teach local children 
how to cook and sew in order to help out their mothers at 
home.  When she was to return to Japan, these children 
cried as if they were already missing a mother, and she said 
she also felt as if they were her own children.  She may not 
have intentionally enacted the Yazaki Corporate Policy, but it 
seems to be a tradition at Yazaki that our people voluntarily 
extend themselves to their communities.  Our subsidiary in 
Vietnam, to cite an example of a different order, set up a 
high school for local residents.  When it became apparent 
that many young employees in Vietnam could not finish 
high school for economic reasons, the subsidiary took it 
upon itself to establish a high school without seeking 
permission from us, the headquarters in Japan!  Despite 
what might be considered the subsidiary’s noble aim, I had 
to issue a stern warning for not informing us: these 
students must decide on their own futures after graduation; 
we must not scheme to lure them to work for Yazaki.  These
stories illustrate Yazaki’s true spirit, actively addressing 
community needs and becoming a good neighbor.  Yazaki 
people volunteer and take initiatives for the greater good.

Yazaki Encourages Employees to be Active 
within their Communities

Yazaki Strives to Build Good Relations with 
its Stakeholders

Chikami: I recently participated in the first meeting for 
reviewing the Social & Environmental Report as a 
moderator, which was organized by Yazaki.  There were 
eight stakeholder representatives present, who actively 
discussed Yazaki’s strengths in CSR activities and were 
impressed with the comprehensiveness of the Yazaki 
Corporate Policy and corporate culture based on that 
policy.  I was reminded of — and struck by — the 
significance of close and honest communication with 
stakeholders.  Can you share your opinion on building better 
relations with stakeholders?

President: In the past we did not pay much attention to 
public relations and timely disclosure of business 
developments, since we are a B-to-B operation, serving a 
limited number of corporate clients.  But we have begun 
communicating Yazaki’s philosophy and corporate culture to 
the public in the past few years through a corporate 

advertising campaign that focuses on our philosophy of 
conservation of resources and energy.  We plan to send 
out more corporate messages and enhance communications 
with stakeholders and the public in order to deepen 
general understanding of our Company.  At the same time, 
we continue to listen to feedback and opinions from our 
stakeholders, and we make every effort to incorporate their 
suggestions for improvement.

Chairman: I would place our employees at the top of the 
stakeholders’ list.  People are the key to success in CSR 
and environmental activities, not to mention the 
development and manufacture of our products.  Recently, I 
was gratified to hear the story of an employee, a truck 
driver, who offered a ride to an old gentleman carrying 
heavy luggage.  This old fellow saw the Yazaki name on the 
truck and wrote us a letter of thanks for the kindness of 
the Yazaki driver.  I would like to see more employees like 
this one, who cares about others, so that people will 
remark on the quality of Yazaki employees.  I would like 
Yazaki to be regarded as a company that is concerned with 
people's welfare.
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these waste-eliminating ethics outside the factory.  Though 
work demands certain behavior during the working day, it is 
normal to forget about work during off hours.  However, I’m
pleased to hear that these useful, good deeds are being 
carried from the workplace into the community.

Chikami: Could you outline your vision for future businesses 
with respect to sustainable development?

Chairman: I would like to expand the recycling business 
and nursing care business that we started in Japan, and also 
to develop them in other countries.  Cooperation among 
local governments, NGOs, NPOs, citizens and companies 
will engender positive community development and will 
become a new business model in the 21st century.  I would
like to develop businesses that involve the whole 
community.  The biodegradable recycling plant we are 
planning in Niigata is one example.  This business starts 
with collecting biodegradable trash, making fertilizer from it 
and using the fertilizer to grow organic vegetables that end 
up on dinner plates at home.  And since this is a cycle, it 
repeats.  It is essential to cooperate with various organizations 
and people within the community to succeed in this 
recycling business.  Another area of interest for us is the 
development and renewal of forests through close 
cooperation between companies, governments and citizens.  
A new or renewed forest can help develop industries, can 
be used for educational purposes and to promote 
development of nearby towns.  And while an entire region 
benefits from a forest, the forest itself contributes to 
reducing atmospheric CO2.  Cooperation to renew a forest 
can present a solution to a variety of environmental issues.  
I would very much like to establish a successful model in 
Japan and then to extend that model overseas.

Yazaki Embraces the Challenge to Develop 
Businesses Based on the Principle of 
Sustainable Development 

We Get Involved and Work Continuously 
to Enhance our Reputation as a Trusted and 
Respected Company

Chikami: It takes time to grow a forest.  That means 
bringing everyone together to nurture something precious, 
which may take several generations.

Chairman: Absolutely.  I was very impressed by the 
comment of a woman who was interviewed some time 
ago on a television program on forestation.  Discussing the 
forestation project in which she was involved, she 
observed that the forest is not necessarily for her to see, 
but it will be there for the nation’s grandchildren to enjoy in 
thirty or forty years.  A long-term vision is essential.

President: I agree.  A long-term vision requires active 
participation by everyone involved because without it a 
100-year-long project could not be put into practice.  
Someone wisely told me to avoid the No Action, Talking 

Only syndrome.  This new phrase, coined in Japan and 
referred to as NATO, is of course not to be confused with 
the more widely known acronym NATO.  In this context, 
we mean that action doesn’t seem to follow all the talk and 
no plan is implemented.  From the perspective of factories 
and other direct manufacturing areas that routinely 
implement plans, the headquarters is often perceived as 
drawing up a plan and talking about it, yet not providing 
enough impetus to follow through.  We all must roll up our 
sleeves, get involved and take action; and the chairman and 
I are committed to leading the fight against this syndrome.

Chairman: In addition, I’d like to reiterate that the trust we 
have garnered in the industry and within society must 
continue to be earned.  Trust is like a sand castle, hard to 
maintain unless one watches out for waves.  Trust may easily 
be lost by a simple mistake or oversight, and there is no 
acceptable reason to loosen the reigns on the maintenance 
of trust.  We must be vigilant about our businesses and 
steady as we strive to enhance our reputation as a company 
trusted for its reliability and integrity.

Chikami: I am convinced that Yazaki is in a healthy state with 
regard to nurturing social responsibility and extending 
general trust.  Building on the Corporate Policy, which affects 
work ethics favorably, Yazaki employees increase their trust in 
the Company.  That trust yields better performance at work, 
and when employees subsequently carry their work ethics 
into the community, the effects of good-neighborliness are 
felt in the broader sphere.  And a company that boasts such 
employees enhances the trust of society that it has already 
earned.  I wish you continued success.

About the Interviewer
Mr. Satoshi Chikami is associate 
professor in the Faculty of Social & 
Information Sciences at Nihon Fukushi 
University.  He specializes in the fields 
of regional environmental planning, 
environmental education, building 
environmentally friendly neighborhoods, 
environmental management and regional 
development plans for developing 
nations.
In Japan, he has promoted a 
comprehensive new approach to environmental planning that 
utilizes natural, social and human resources within a given region.  
He has also conducted experimental research in Laos, including 
projects on integrated social development and forest renewal in 
fields once used for slash-and-burn agriculture.  




