
39

People

Human Resources and Labor Affairs

Evaluation and Commendation Systems

In order to create the foundation 
necessary for development of professional 
human resources in all job types and 
divisions, Yazaki has continued to foster 
employee growth and development 
through training programs focused on 
continuity of corporate principles, basic 
human skills, and globalization.  In response 
to recent societal changes, collaborative 
work with specialist divisions has 
enhanced employee training programs and 
company-wide New Yazaki System (NYS) 
activities, and allowed Yazaki to incorporate 
environmental responses in a timely manner.

Fostering of Human Resource Development

Caring About People
Yazaki states in its Fundamental Management Policy that it will “care for people, by creating a corporate culture that 
maximizes the capacity for individual and team-work, while sustaining people’s dreams.” 
We are working to create enthusiastic staff and an active company.

Anchor System

In the pursuit of fair and impartial 
evaluations, we have introduced an 
evaluation system based on responsibilities 
and performance.  Goal management 
previously applicable only to managers is 
now applied to all employees to raise 
motivation.  Role behavior evaluation allows 
frank and open evaluation of employee 
performance through both self-evaluation 
and evaluation by supervisors based on the 
degree of achievement of goal management 
and role behavior.  Together with the highly 
transparent, checked and balanced 
evaluation system, a commendation 
system to recognize individuals who have 
made particularly strong efforts or achieved 
noteworthy results further motivates 
employees, encourages personal effort, 
and leads to higher employee satisfaction. 
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Associate director training
33 people

Training of Managerial Assistants
230 people

Training of Section Chiefs
300 people

Training of Senior Staff Members
347 people

Training by grade

Discussion with
President

Discussion with
Chairman

Toyota Technological
Institute

(advanced degree)

Toyota Technological
Institute

(undergraduate degree)

Collaborative
research at 

universities abroad

Adventure School

Overseas study
at business schools

MBA Abroad
Program

Yazaki has been operating the Anchor 
(meaning the last runner in a relay) System 
since 1990 to promote reemployment of 
personnel who have reached retirement 
age.  In 2001 and 2002, approximately 16% 
of employees who reached retirement age 
(60 years old) were rehired.  The number of 
employees who seek reemployment is 
increasing yearly, with up to 80% of 
employees who reach retirement age 
interested in reemployment in recent years.   
Yazaki reviewed and expanded the system 
to provide reemployed personnel work not 
only at the previous workplace, but at any 
Group company.  Under the new system, 
job position information is collected Group 
wide, and employees seeking reemployment 
are registered and reemployed when 
suitable positions meeting the needs of 
both employee and employer are found.

• Revitalization through employee 
rotation

• Expansion of the open 
recruitment system to make full 
use of youthful potential

Revitalizing
organizations

Fair
evaluations

Fostering
human

resources
• Reevaluation of job performance 

and commendation system
• Expansion of the qualifications 

certification system

• Recruiting employees capable 
of developing their own 
career paths

Freedom and
Fairness

(Transparency)

Basic Principles

Guided by the basic principles of Freedom 
and Fairness, Yazaki’s human resource 
operations rely on three pillars to put these 
principles into practice: (1) revitalizing 
organizations; (2) fair evaluations; and (3) 
fostering human resources.  In this way, 
the Human Resources Division is working 
to cultivate the corporate ethos and human 
resources necessary to proactively adapt 
and change in the 21st century.

Based on the idea of being a company 
that “cares about people,” Yazaki is reforming 
and improving operations and focusing    
on new, highly efficient businesses while 
creating environments for yet new 
businesses, thus fulfilling our management 
responsibility to protect employment.  We 
are building strong relationships of trust 
and enhancing understanding between 

labor and management by working 
together to create pleasant workplace 
environments.

FY2004 Educational Training System and Target Participants 

Management
training

(Dept. / Section
Managers)

O
JT

 E
ng

lis
h 

tr
ai

ni
ng Overseas

Trainee
System

N
ew

 e
m

pl
oy

ee
 t

ra
in

in
g 

In
te

ns
iv

e 
la

ng
ua

ge
 t

ra
in

in
g

(f
or

 in
te

rn
at

io
na

l t
ra

ns
fe

re
es

)

R
et

ire
m

en
t 

se
m

in
ar

G
lo

ba
l T

ra
in

in
g 

Pr
og

ra
m

(f
or

 o
ve

rs
ea

s 
em

pl
oy

ee
s)



Environm
ental M

anagem
ent

T
h

e E
n

viro
n

m
en

t
T

h
e G

lo
b

e
P

eo
p

le
S

o
ciety

A
p

p
en

d
ices

40YAZAKI/Social & Environmental Report 2004

Global Response

Worldwide Human Resources (WWHR) 
Integration Committee Meeting

Employment Without Regard to Nationality
Development of a global personnel 

policy is an urgent prerequisite to being able 
to share human resources and promote 
active employee rotation internationally.  
Yazaki began recruiting personnel without 
regard to nationality in FY2003.  By FY2004, 
Yazaki had hired twelve foreign nationals 
from seven different countries.  Most of 
them have completed a four-year degree at 
a Japanese university. 

In 2004, Yazaki gathered the leading 
personnel representatives from six regions 
around the world (Europe, the United States, 
Central and South America, ASEAN, China, 
and Japan) and held the first annual WWHR 
Integration Committee Meeting in Japan.  The 
conference, which adopted as its theme 
“Creating a Global Feeling of Unity and 
Effectively Using Human Resources,” 
addressed five major issues: (1) promoting 
a shared Yazaki Way; (2) personnel mobility; 
(3) developing personnel skills; (4) enhancing 
communications skills; and (5) global 
personnel structures.  Other issues such as 
compliance, environmental strategies, new 
businesses, and personnel strategies were 
discussed in expert sessions, laying the 
foundation for future global personnel 
strategies.

Adventure School Summer Camp

Labor Relations

In 2003, Yazaki once again held a Japan-
based summer camp for domestic 
employees’ children in their fifth and sixth 
years of elementary school, an overseas 
summer camp for employees’ children in 
their second year of junior high school, and 
the Summer Camp in Japan for the 
children of local staff of overseas affiliates.   
The overseas summer camp was held in 
Australia for the first time.  Participants 
enjoyed a seven-day overseas experience 
during their summer vacations.

Global Training Program
In 1996, Yazaki introduced the Global 

Training Program with the aim of enabling 
potential candidates for management 
positions at overseas affiliates to acquire 
skills in the Japanese language, corporate 
culture, and business practices, and also learn 
about Japanese life, language, customs 
and culture during a one-year program in 
Japan.  In FY2004, eighteen participants 
from fifteen factories and offices in ten 
countries participated in the program.

In 2001, Yazaki began providing employees 
with scholarships to research, plan and 
implement a six-month overseas training 
program themselves called the Adventure 
School.  Objectives of the program are to 
develop a wider awareness and appreciation 
of other cultures, language proficiency, 
creativity, and emotional and mental strength.  
The programs take place around the world.   
As of FY2003, a total of 713 employees had 
completed the program, which is open to 
all new recruits who began working for 
Yazaki upon graduation from college, high 
school, or an occupational school.

United States
Mexico
Brazil

Colombia
China

The Philippines
Thailand
Indonesia

13
24
2
3

10
28
22
7

Vietnam
Singapore
Australia
Samoa

Slovakia
Portugal
Turkey

Belgium

1
1
6

11
13
1
2
1

Japan-based
summer camp

Overseas
summer camp

Children of
Japan-based
employees

Children of
Japan-based
employees

1977 (27) 1985 (18)

4,562 3,084

summer camp
in Japan

Children of
overseas

employees

1998 (16)

1,063

Type of
camp

Participants

First year
(no. of

participants)

Cumulative
total no. of
participants

168 139 1262003

FY

1996

1997

1998

1999

Number of employees
(participation rate)

101 (100%)

115 (100%)

112 (100%)

106 (  79%)

FY

2000

2001

2002

2003

Number of employees
(participation rate)

94 (87%)

65 (86%)

82 (85%)

38 (70%)

713

Country of Origin

China

Malaysia

Bangladesh

South Korea

India

Mexico

United States

Total

Number of Persons Hired

4

2

1

2

1

1

1

12

145Total

The first annual WWHR Integration Committee Meeting Global Trainees tour the Numazu Factory

A newsletter published
 last year to mark the 40th

 anniversary of the Yazaki
 Employee Labor Union

Based on the principles of dialogue and 
autonomy, the Yazaki Employee Labor Union 
is active in three core areas: improving 
management and working conditions, raising 
social benefits, and enriching the Yazaki 
organization.  The Union and management 
work in close cooperation as the two sets 
of wheels of a single vehicle to achieve 
their goals.  The Union consists of a head 
office and twelve regional offices and 
operates a Culture Center, which is in 
charge of employee education and public 
relations, a Life Center, which provides a 
wide range of support for volunteer and 
other activities both at and outside of work, 
and a Recreation Center, which works to 
enhance employee leisure enjoyment.  The 
union also has three specialist committees 
—the Wage Labor Committee, the 
Overseas Professional Committee, and   
the Political Policy Committee— and the 
Revolution of Youth (ROY) organization, 
made up of members 
30 years of age and 
younger.

Cumulative total

Hiring by Nationality (FY2004)

Number of Adventure School Participants

Number of Summer Camp Participants

Cumulative Number of Global Trainees 
by Country

No. of 
participants

No. of 
participantsCountry Country
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People

Work-related Accidents per 100 Employees 
(by year)
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Employee Health and Safety

Takashi Katsuzawa, winner at the Abilympics

Yazaki emphasizes health and safety of 
its own accord based on the awareness 
that employee health and safety is a critical 
management issue.  Today, diversification of 
work formats and employment mobility are 
increasing dramatically, making employee 
health, safety and other social concerns a 
top priority.  With respect to safety, Yazaki 
continuously strives to identify and reduce 
workplace risks to even further reduce and 
hopefully eliminate work-related accidents.  
To promote employee health, Yazaki is 
working to support good mental health and 
eliminate excessive work.  All production 
sites have taken voluntary action to comply 
with the OHSAS 18001 international 
standards on employee health and safety 
and as of FY2004, two production sites 
had acquired certification.

Crisis Management for Overseas Travelers

Preparations for an Earthquake in the Tokai Region

Skills Olympics for Disabled Employees

To ensure the safety of employees who 
are sent overseas on assignment or 
traveling for business, Yazaki conducts 
thorough crisis management tailored to the 
conditions of each overseas location.  
Yazaki created an information network with 
the cooperation of overseas affiliates, and 
public safety and terrorism information is 
posted on the company intranet.  A range of 
information concerning overseas life  and 
conduct (and advisories / warnings when 
necessary) is provided to employees before 
leaving.  In addition, a Crisis Management 
Committee was established under the direct 
authority of the President and structures 
put in place to respond immediately in the 
event of any accident or incident.

Mental Health
The Yazaki Group conducted a mental 

health survey to determine the status of 
persons with mental health issues in 
preparation for the introduction of a group-
wide mental health support system.  The 
survey covered employees in production, 
technology, development, and management 
divisions, and the results were organized 
by occupation, age, rank, and qualifications.
The results of the survey and data from 
systems already in operation at some sites 
will be used in expansion of support 
systems to the entire Yazaki Group.

Work-related Accidents
The graphs below show the frequency 

and severity of work-related accidents 
compared to national statistics.  All 
fourteen production sites are competing 
against each other for safety awards based 
on standards created by the Plant Health 
and Safety Committee.  The monthly 
rankings serve to further promote efforts 
to completely eliminate work-related 
accidents.

Category

Work-related 
accidents

Reduce accidents 
that result in 
absence from work

Enhance mental 
health management

Eliminate work-related 
traffic accidents

Prevent health 
issues resulting from 
excessive work

Implement health and safety management methods that reduce risks.
Reduce existing risks by promoting “safety observation” and take 
thorough measures to ensure that employees who handle machinery 
are fully trained and able to operate it safety.

Actively promote mental health through self-care and support 
from the workplace.

Take measures to eliminate work-related traffic accidents, which have 
increased dramatically.

Eliminate extended periods of continuous work.
Implement improvements as suggested by industrial physicians and 
conduct thorough health management based on health 
recommendations derived from employee interviews.

Traffic 
accidents

Health
management

Goal Details

Employee Health and 

Safety Policies

Yazaki is committed to employing and 
raising the skills of disabled persons.  At 
the 2003 Abilympics (an occupational skill 
competition for persons with disabilities), 
Takashi Katsuzawa of the Y-CITY System 
Center won the gold medal in the 
database category.1999

*Comparison with nation-wide figures disclosed by 
the Ministry of Health, Labour and Welfare in the 
“Survey on Industrial Accidents”

2000 2001 2002 2003 (Year)

(Year)1999 2000 2001 2002 2003

Entire industry

Yazaki Group

Entire industry

Yazaki Group

Passport to Life

In preparation for a major earthquake in 
the Tokai region Yazaki has reinforced 
buildings, taken measures to secure 
production equipment and fixtures to prevent 
them from toppling, improved disaster 
response manuals, and conducted thorough 
disaster response training.  In November, we 
distributed a document entitled “Preparing 
for the Tokai Earthquake” and took other 
measures based on the pamphlet “Passport 
to Life” published by the Yazaki Disaster 
Response Headquarters to 
raise employee awareness 
of household earthquake 
response measures and 
the need to always be 
prepared.

Severe Work-related Accidents per 100 
Employees (by year)

Yazaki Group Health and Safety Goals
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Creating Employment

Nursing Care

Paper Recycling
Paper is converted into a powder, then 

molded and reused in foamed paper 
products that do not contain any hazardous 
substances such as chlorine, can be 
discarded with ordinary waste and have 
been designated in compliance with the 
Law on Promoting Green Purchasing.  
Foamed paper has excellent heat insulating 
and cushioning properties and can be used 
to manufacture a wide range of value-
added products such as buffering 
materials, sheets, boards, and coolers.
Gifu Parts Co., Ltd. began production of 
foamed paper products in January of 2004.

Recycling
Existing environment-related 

businesses include gas meter recycling 
and re-use of toner cartridges for laser 
printers.  In FY2004, Yazaki launched a paper 
recycling business, and is preparing to 
launch glass recycling and food waste 
recycling businesses in FY2005.

Approximately nineteen million tons of 
food waste is generated in Japan each 
year, but only about 9% of it is reused.  
Niigata Parts Co., Ltd. plans to launch a 
new business in the spring of 2005 to sort 
food waste from other raw waste to be 
incinerated for use in fertilizer and livestock 
feed, and to generate energy from biomass.

Example of foamed
 paper product YuuPack

Manufacture of Super Sol, a light-
weight construction material made from 
waste glass began in July 2004.  Super Sol 
has a wide range of construction applications 
including in lightweight concrete frames, 
foundations, base materials for rooftop 
gardens, and as an absorption material to 
contain and clean up spills to prevent 
pollution.

Super Sol

Yazaki sees the protection of employment 
as a major management issue and to 
safeguard employment at affiliated companies 
in response to the erosion or hollowing out of 
the domestic manufacturing industry, Yazaki is 
working to develop new business opportunities.  
In the process of new business development, 
Yazaki seeks to create meaningful and stable 
work that reduces environmental impact 
while at the same time benefits the local 
community.  In addition to the Corporate 
Planning Division and the Finance Division, 
which are under the direct authority of the 
president, Yazaki has also established an 
Affiliate Business Development Division, which 
provides comprehensive support to affiliated 
companies to develop businesses in the 
nursing care, recycling, and service sectors.

In addition to day-care center, home-visit, 
and live-in nursing care services and support 
for disabled persons, Yazaki expanded 
business activities and began sales of 
nursing care equipment in FY2004.

In FY2004, Yazaki Corporation also 
entered the nursing care business with the 
launch of nursing care preparatory facilities at 
Y-CITY under the name Kami Fusen Yazaki
Care Center.  The center will initially engage 
specifically in home-visit nursing, live-in 
nursing care support and sale of nursing care 
appliances and equipment, but it will later 
expand to include value-added services such 
as rental and sale of nursing care equipment 
and home renovations.  In April of 2004, 
Yazaki Corporation and eight affiliates held a 
conference to exchange information on the 
nursing care business.  Each company reported 
on the current status of business as well as 
future issues and prospects and responded 
to questions, contributing to the promotion 
of the nursing care business by affiliates.

New Business Development to Protect Employment
Yazaki is putting its efforts into developing new businesses, including environment-related businesses, 
in an effort to protect employment at affiliated companies in Japan due to the shift of production overseas, 
and to create a low anxiety work environment where employees can thrive.

Development of specific 
business plans to execute policy

Corporate Policy

Policies for social contribution

Environmentally-friendly
corporate operations

Countermeasures to eroding
domestic manufacturing base
(safeguarding of employment)

Cooperation with
local communities

Nursing care business

Service businesses

Recycling business
8 companies

24 companies

12 companies

Type of
business

1

8

1

1

1

1

23

Description No. of bases
(Jul. 2004)

Nursing
care

business

Recycling
business

Service
business

Home-visit nursing, day-care center 
nursing, live-in nursing care, sale of 
nursing care appliances, other

8

Content of New Businesses

Re-use of toner cartridges

Recycling of gas meter materials

Recycling of food waste as fertilizer

Recycling of used paper

Gas heater safety inspection and 
maintenance

Insurance agency

Glass Recycling

Food Waste Recycling

Recycling of glass bottles




