
The Globe

Yazaki’s Overseas Affiliates

In the five-year long-term plan for the period to 2007, Yazaki is 
promoting domestic Group company initiatives while drafting and 
strengthening specific environmental responses suited to each 
overseas affiliate.  As social and cultural conditions vary at each of 
our overseas affiliates depending on the country and region where 
they are located, management is under local direction.  Necessary 
technology transfer, guidance, and other forms of support are 
provided from Japan.  Meanwhile, by actively disseminating 

information on domestic Group activities to overseas affiliates, 
Yazaki aims to create a global environmental management system 
built and based on understanding and cooperation.  All overseas 
affiliates will share a common commitment to the Yazaki Global 
Environment Charter and formulate individual environmental action 
plans.  Expansion of the environmental management system and 
other global environmental responses will proceed with the 
construction of an information management network on four fronts: 
Japan, the Americas, Europe, and Asia and Oceania.  

Wiring harness production at Yazaki Saltano de Portugal (YSP)

Basic Approach to the Global Yazaki 
Environmental Management System
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Europe

The Americas

Asia and 
Oceania

(as of April 2004)

Promoting Global Environmental Management
Yazaki has ninety-nine overseas affiliates in thirty-seven countries around the world where approximately 
140,000 persons are employed.  We are promoting the creation of a Global Yazaki Environmental Management System 
based in and operating on four fronts — Japan, the Americas, Europe and Asia and Oceania.

Total 99 affiliates in 37countries
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The Philippines

Portugal

Taiwan

U.S.
Brazil

Australia

Mexico

Thailand
India
China

Thailand
U.S.
U.S.

Thailand

The Philippines

1998

1999

2000

2001

FY CountryOverseas Corporation, Factory or Office

EDS Manufacturing, Inc. Headquarters / Imus Factory (EMIF)
Yazaki Saltano de Portugal Componentes Electricos Automoveis, Lda. (YSP), Gaia Factory (YSPG)

Ovar Factory (YSPO)
Yazaki Saltano de Ovar-Productos Electricos, Lda. (YSE)
Taiwan Yazaki Corporation (TYC), Headquarters/Pingtung Factory

Taipei Office (TYCT)
Tungkang Sub-Factory

Yazaki North America, Inc. (YNA)
Yazaki do Brasil Ltda. (YBL), Headquarters / Factory
Australian Arrow Pty. Ltd. (AAPL)
EWD Limited Liability Company (EWD)

Auto Circuitos de Obregon, S.A. de C.V. (ACOSA) 
AUTO Electronica de Juarez S.A. de C.V. (AEJ)
Productos Electricos Diversificaoos S.A. de C.V. (PEDSA)
Sistemas Electricos Y Conductores S.A. de C.V. (SECOSA)

Thai Arrow Products Co., Ltd. (TAPO), Head office
Tata Yazaki Autocomp Limited (TYA)
Tianjin Yazaki Automotive Parts Co., Ltd. (TJY)
Thai Arrow Products Co., Ltd., Bang Phli factory (TAPB)
Circuit Controls Corporation (CCC)
NACOM Corporation (NACOM)
Thai Arrow Products Co., Ltd., Phitsanulok factory (TAPP)
Yazaki-Torres Manufacturing, Inc. (YTMI)
YTM Components Inc. (YTMC)

Indonesia
Thailand
China
U.S.

Thailand

Indonesia
Slovakia
Samoa
India
China

Nicaragua
Mexico
Vietnam
Mexico
China

Mexico
Mexico
China

Colombia
Argentina
Slovakia
Turkey
Mexico

2001

2002

2003

2004

FY CountryOverseas Corporation, Factory or Office

P.T. Autocomp System Indonesia (PASI)
Thai Arrow Products Co., Ltd., Chachoengsao Factory (TAPC)
Shantou Special Economic Zone Yazaki Auto Parts Co., Ltd. (SYA)
Elcom, Inc. (ELCOM)
Thai Yazaki Electric Wire Co., Ltd., Phra Pradaeng Factory (TYEP)

Wat Khae Factory (TYEW)
P.T. EDS Manufacturing Indonesia (PEMI)
Yazaki Slovakia a, spol. sr. o (YSK)
Yazaki EDS Samoa Ltd. (YES)
SY WIRING TECHNOLOGIES, India Pvt Ltd.
Huanan Yazaki (Shantou) Auto Parts Co., Ltd. (HNY)
Arnecom, S.A. de C.V., Nicaragua (ARCLE)
Arnecom, S.A. de C.V., Monterrey Factory (Wire) (ARCCB)
Yazaki EDS Vietnam, Ltd. (YEV)
Arnecom, S.A. de C.V., Monterrey Factory (Meters) (ARCIN)
Shantou Special Economic Zone Yazaki Auto Parts Co., Ltd., Chenghai Factory (SYACH)
Arnecom, S.A. de C.V., Monterrey Factory (W/H) (ARCN)
Autopartes Y Arneses de Mexico, S.A. de C.V., Ciudad Juarez Factory Group (AMSJ)
Shantou Special Economic Zone Yazaki Auto Parts Co., Ltd., Wanji Factory (SYAWJ)
Yazaki-Ciemel S.A. (YCSA)
Yazaki Argentina S.R.L (YAS)
Yazaki Wiring Technologies Slovakia S.R.O (YWTS)
Yazaki Otomotive Yan Sanayi ve Ticaret A.S. (YOT)
Buenaventura Autopartes S.A. de C.V (BAPSA) 

Overseas Business Sites that Acquired ISO 14001 Certification

In October 2003, eighty-two delegates from 
thirty-seven factories and offices around the 
world gathered at the Y-CITY World Headquarters 
(Yazaki’s Headquarters in Shizuoka, Japan) for 
the Yazaki Group International Automotive 
Conference.  In response to the goal of having all 
participating factories and offices acquire ISO 
14001 certification by the end of 2003, a total of 
twenty-six factories and offices had completed 
certification by the target date, including the 
twenty-four production divisions.  Meanwhile, 
with the sudden increase in issues that
require concerted worldwide response, such as 
implementation of the EU ELV directive, it was 
confirmed that the Environment Product Design 
Assessment Committee would use a global 
system to monitor trends and developments in 
environmentally friendly products.  Among other 
issues discussed were what kind of coordinating 
system should be put in place as overseas 
environmental activities progress favorably and 
coordination with Japan becomes necessary.  
Regarding the three specific requests that were 
made toward Yazaki’s environmental initiatives on 
a global scale —the prevention of global 
warming, reduction of waste, and control and 
reduction of chemical substances used— each 
overseas affiliate set its own targets and went to 
work.

Yazaki Group International 
Automotive Conference

As a step towards establishing the 
Global Yazaki Environmental Management 
System, the first Regional Environmental 
Conference was held under the 
organizational lead of Yazaki Europe (YEL), 
Germany.  In order to move forward in a 
concerted fashion in Europe, YEL has 
appointed an environmental manager and 
posted environmental officers at each of 
its twelve European affiliates.  In January 
2004 nineteen environmental officers from 
all its affiliates gathered to hold the First 
YEL European Environmental, Health & 
Safety Conference.  Discussions were held 
on current issues and on future systems 
for action.  In the Americas, Yazaki North 
America Inc. (YNA) appointed a director to 
oversee environmental issues and an 
environmental manager in March 2004, 
and drew up its environmental action plan.  
The YNA Environmental Committee, 
composed of representatives from YNA’s 
eleven factories and offices in the 
Americas was also set up.  Yazaki is also 
promoting similar action in Australia and 
Asia.

Regional Environmental 
Conferences in Europe and 
the Americas

2003 Yazaki Group International Automotive Conference

First YEL European Environmental, Health & Safety Conference
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The Globe

Asia and OceaniaEurope

The Americas

*Figures indicate total for the period between January 
and December

Reduced Electricity Consumption at 
PEDSA Per Unit of Production: 
Plan and Performance*

Volume of Landfill Waste Per Employee*
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In 2004, in addition to the annual theme 
of reduced electricity consumption, Product 
Electricos Diversificaoos S.A. (PEDSA) 
implemented a nine-point plan that included 
monitoring and charting electrical energy 
consumption, increasing efficiency through 
pressure adjustment of compressors, and 
optimizing lighting.

Reduced electricity consumption through 
sustained energy-saving activities contributes 
to preventing global warming.  An awareness 
and understanding of this relationship has 
begun to spread among PEDSA employees.

Members of the YWTS environmental promotion team

Environmental lesson at morning staff
 assembly for each assembly line

37

PEDSA (Mexico)

AAPL (Australia)
Yazaki Saltano de Portugal (YSP) worked 

to reduce waste of organic solvents and 
explored various courses of action after 
gathering the latest information on the 
purchase and disposal of solvents.  It was 
found that a recycling device for solvents 
used at the Gaia Factory was the most 
effective method, and recovery and 
recycling of organic solvents was begun.  
As well as contributing greatly to the 
attainment of waste reduction targets, it 
has reduced purchasing and waste disposal 
costs to almost zero.  YSP is currently 
considering supplying the recovered 
solvents to other 
factories.

YSP (Portugal) 

To coincide with the start up drive for 
ISO 14001 certification in November 2003, 
Arnecom (ARCIN) held an Environment 
Week to  teach employees the importance 
of environmental protection and promote 
an environmentally friendly corporate 
culture.  At the same time suggestions   
for environmental improvements were 
solicited.  An accompanying poster stated 
the aims of ISO 14001 certification and 
attempted to enhance environmental 
awareness by asking employees to think 
about (1) management of environmental 
impact (2) prevention of pollution (3) 
compliance with environmental laws and 
regulations, and (4) continual improvement.  
Of twenty-four suggestions received, four 
were awarded prizes; a suggestion on how 
to save printing ink took first prize. 

ARCIN (Mexico)

In a country like China, which is 
experiencing a dramatic pace of industrialization, 
making continual environmental improvements 
requires a sufficient awareness of current 
environmental issues.  Accordingly, Tianjin Yazaki 
Automotive Parts (TJY) appointed environmental 
promotion officers and implemented training 
programs to communicate the importance of 
environmental improvement and action at TJY 
and other areas.  Environmental promotion 
officers who have been through the training 
program hold environmental lessons at the 
morning staff assembly everyday for different 
sections and production lines as a means       
of enhancing awareness of environmental 
improvement. 

TJY (China)YWTS (Slovakia)
Yazaki Wiring Technologies Slovakia 

(YWTS) used a model machine to clarify 
problem areas in the pressure-welding 
process and worked to reduce the large 
amount of waste normally generated.  It 
was found that there were major problems 
with the control setting value for detecting 
contact status.  After ensuring that quality 
conditions were maintained, YWTS started 
improvement activities with the target of a 
50% reduction in waste.  A change in the 
setting value has produced a decrease in 
waste volumes, but issues such as adaptation 
to varying product types still remain.  After 
repeated assessment and examination of 
results, YWTS will expand improvement 
implementation to other machines.

Organic solvent recycling device

In 2004, Australian Arrow Pty. Ltd. (AAPL) 
launched its environmental plan looking to 
reduce waste by a further 40% from the 
levels achieved in 2003.  By June, landfill 
waste had been reduced by 50%.  This 
success was achieved mainly through a 
comprehensive waste-recycling project led 
by the Electronic Component Manufacturing 
Division.  Under the project, manufacturing 
waste was analyzed using an independently 
devised method to identify recyclable items.  
A waste-sorting system was then set up 
and rigorous checks carried out to ensure 
proper sorting.  In this way, reuse and 
recycling rates have been greatly increased. 
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Action on Three Fronts

Average consumption/month (kWh) 

Target

Actual

Performance

2001 2002 2003 (Year)

3.49 3.65 2.67
2.24

2.04

2.09 1.53

1.13

0.97

(Year)
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EMI Receives the Outstanding Environmental Performer Award from the Philippine 
Government in Recognition of its Environmental Conservation Efforts

Overseas Initiatives : EMI (Philippines)

Outstanding Recognition for 
Action Based on ISO 14001 
Standards

Coexistence with 
the Local Community

Environmental education for new recruits

Used pallets for distribution to local authorities and
 employees

EMS News presenting environmental activities at EMI

Color-coded recycling bins to indicate type of waste

As a result of the February 2004 
government audit of EMI’s environmental 
protection activity, EMI was named the 
most outstanding of all overseas-owned 
enterprises and was awarded the 
Outstanding Environmental Performer 
Award by the Republic of the Philippines 
Department of Trade and Industry in 
March.  Environmental responses and 
achievements based on ISO 14001 
requirements and strict observance of 
laws, regulations, and standards set by 
the Philippine government were cited 
as the main reasons for the award.

Environmental Education to 
Encourage Active Participation 
by All Employees 

In order to spread an understanding of 
the environmental management system 
throughout the company and to promote 
awareness of environment-related 
programs and action, EMI provides 
environmental education to newly 
recruited employees.  A bulletin called 
the EMS News is published once a year 
to present information and provide a 
status report on environmental activities 
and programs at EMI.  The bulletin is 
distributed not just to all employees  
but also to people in the local 
communities and serves a useful role in 
promoting awareness among staff and 
understanding from the community. 

Nearly 98% of Waste Recycled 
through Promotion of 5Rs

EMI has been working hard to reduce 
waste based on the concept of 5Rs 
(Reduce, Reuse, Recycle, Repair and 
Refuse) and now recycles 97.6% of all 
waste generated.  A program to ensure 
thorough sorting of waste, recycling, 
and disposal, was formulated and 
implemented.  Waste is now sorted 
into color-coded recycling bins and 

recycled through an outside operator. 
EMI is also working on projects to 

gather fallen leaves and grass from within 
the factory premises for composting,  
to reduce water consumption and 
wastewater discharge, and to use 
treated wastewater as water for plants 
and greenery onsite.  

EDS Manufacturing Inc., (EMI), founded in the Philippines following the establishment there of Yazaki-Torres Manufacturing 
Inc. (YTMI), is an important production base exporting wiring harnesses to Japanese and North American automobile 
manufacturers.  Since acquiring ISO 14001 certification, compliance with local laws and regulations has been at the forefront 
of environmental activities at EMI.

EDS Manufacturing, Inc. (EMI) receives the
 Outstanding Environmental Performer Award from

 the Republic of the Philippines Department of Trade
 and Industry Secretary Cesar V. Purisima

(Million Philippine pesos)

2000 2001 2002 2003 (Year)

138
150

164

192

EMI distributes surplus materials 
from the factory and used pallets to 
Imus and other cities to be used for 
urban development and beautification, 
and also regularly distributes them to 
employees by lottery. 

EMI has built a sidewalk for both 
employees and local residents along 
both sides of the road to promote 
safety and help prevent accidents.  As  
a shortage of clean water in the 
Philippines has resulted in high water 
utility charges, EMI distributes water 
regularly to local residents.  When fire 
breaks out in the vicinity, assistance is 
also given to replenish fire engine 
water tanks.

Profit from Sale of Recycled Materials 




