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Environmental Management

Highlights of FY2004 (1)

Environmental Management: p. 12

(June 21, 2003 - June 20, 2004)

As we entered FY2004, President Shinji Yazaki announced 
the importance of enhancing and strengthening our 
environmental response system, quoting as key points that 
“every individual staff member should be equipped with the 
basic ability to adapt to changes in the environment and 
technology” and that “Yazaki too needs to rapidly adapt to the 
worldwide heightened awareness of environmental issues.”   
In line with this policy, existing environmental strategies      
and plans were reviewed, and, to     
realize better overall performance, a 
reorganization of the environmental 
management implementation system 
was begun.  At the Yazaki Environmental 
Committee meeting of October 2003   
and on the basis of proposals from
the Environmental Affairs Division, it was 
decided that a new Sales Environment 
Committee and a new Management 
Environment Committee would be 
established to join the existing 
Environment Product Design Assessment Committee and 
Production Environment Committee.  At the same time, the 
Environmental Information Liaison Committee was established 
to coordinate information flow amongst the Product Design 
Assessment, Production, Sales, and Management 
Environment Committees.  Similarly, in preparation for major 
changes in the automotive industry as a result of heightened 
awareness of environmental issues such as the EU ELV 
Directive, organizational changes were made to the 
Environment Product Design Assessment Committee, 
including the setting-up of an Automotive Sector 
Subcommittee to coordinate Automotive Sector response.

To Encourage Full Employee Participation

Sales Environment Committee, Management Environment Committee 
and Environmental Information Liaison Committee Established

Creating a System that Adapts Quickly to Changes 

in Environmental Responses

The Mission of Environmental Management — 

Raising Individual Awareness of Environmental Issues

What are the environmental technologies and functions 
required by the market, now and in the near future, and how 
should this information be gathered and fed back into product 
development?  These questions can be most rapidly answered 
by the people whose work brings them into close contact with 
the customer — our sales staff.  Meanwhile, in today’s world 
where compliance and corporate responsibility are subject to 
strict scrutiny, management staff are tasked with gathering 

information on new environmental 
legislation and legislative amendments and 
making it available across the company.  
Sales Environment Committee and 
Management Environment Committee 
actions arise from these basic roles. 

The Environmental Information Liaison 
Committee, led by Senior Managing 
Director Yasumitsu Muramatsu, also vice-
chairman of the Yazaki Environmental 
Committee, is made up of the 
chairpersons of the Product Design 

Assessment, Production, Sales, and Management Environment 
Committees and meets once a month.  Targeting a more 
vigorous environmental response, Chairman Muramatsu made 
clear his own responsibility and determination by declaring that 
“providing thorough environmental education for all employees 
so as to create a climate in which employees take independent 
and voluntary environmental action will assist in reinforcing the 
brand strength of Yazaki.”  By implementing environmental 
management at all levels of the company, we aim for a high 
environmental awareness among all employees and a 
corporate ethos in which rank and file employees will take the 
lead in initiating action.

The Environmental Information Liaison Committee
 meets once a month
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Fostering Initiatives through Improved 
Environmental Awareness

Further Enhancement of Rank-
specific Environmental Education

Environmental Management

For a More Wide-ranging and Powerful 
Environmental Response System

Support for ISO 14001 Certification 
by Affiliated Companies 

Environmental Management

In FY2004, Yazaki implemented rank-differentiated 
environmental education for all group employees, including 
newly recruited employees, general grades, management 
grades and executive grades.  This year a program of basic 
education was offered, but in the future we will work to 
also develop specialized programs to build Yazaki’s own 
environmental education system.  Staying in touch with the 
frontline has been a key approach of Yazaki senior 
management since the company’s founding.  In the rollout 
of environmental education, likewise, we believe it is 
important for senior management to take the lead in 
gathering knowledge of the environment and applying it.  
Our company chairman put his own name forward for 
participation in an environmental education program for 
board members and listened enthusiastically to a lecture 
given by a speaker from a company with an advanced 
environmental action program.  Company President Shinji 
Yazaki said he had “no admiration for directors whose 
uniforms never get dirty — proof that they do not keep an 
eye on the frontline.”  With an emphasis on the frontline of 
operations, we are committed to continuing environmental 
education as a way of raising environmental knowledge 
and awareness and encouraging improvement in all 
frontline operations.

“What does EMS mean?”  This was a question asked 
at the first information meeting held by the Fuji Factory to 
support the acquisition of ISO 14001 certification by Yawara 
Industries Co., Ltd.  In order to provide more wide-ranging 
cooperation in its environmental action plans, Yazaki has 
set a target date of March 2005 for ISO 14001 certification 
of all thirty-six domestic companies affiliated with its 
production divisions and is engaged in a program of 
support.  With all-round support from the Fuji Factory 
including education for all employees, risk assessment, 
rollout of programs, enhancement of rules and regulations, 
and documentation of environmental information, Yawara 
Industries Co., Ltd. began preparatory activities in July 
2003 and acquired certification in March 2004 under the 
multi-site method.  As of the end of FY2004, sixteen 
affiliated companies had obtained certification, and a 
further twenty were in preparation for certification by 
FY2005.  By encouraging more operational bases to make 
improvements through an environmental management 
system, we aim to further reduce environmental impact. 

Environmental Management: p. 17Environmental Management: p. 15

Director environmental trainingISO 14001 certification audit at Yawara Industries Co., Ltd.
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Company-wide Response to E + QCD Manufacturing 

Eliminating Designated Harmful Substances 
from Products through the ELV Project 

The Environment

With a view to eliminating the four substances banned by the 
EU ELV Directive, the internal ELV Project was launched in April 
2003.  As the goal for the first phase, we set about collecting 
non-use certificates from all suppliers and by July, when the 
directive came into force, we had met the challenge successfully.  
However, the project leader, Mitsugu Watanabe, did not stop 
there.  The project was under the direction of a team made up of 
employees from product and purchasing divisions.  The banned 
substances however are not only limited to product materials and 
secondary materials, but may even be contained in items such as 
the marker pens used when inspecting products, which means 
that they can find their way into the production process from 
unexpected sources.  Among the issues faced were a general 
lack of knowledge, challenges in putting in place a system for 
prompt collection and checking of non-use certificates, and the 
consistent application of rules including how to deal with 
suppliers.  Mr. Watanabe, who believed that the project should 
not just involve product divisions and that a company-wide 
response was necessary, conferred with his superiors and 
restructured the team to include staff from all divisions.  The 
second phase of the project began with the goal of creating a 
system to rigorously eliminate the banned substances from the 
workplace.  The project moved into a third phase and reached the 
point where the monitoring system for each of the planning, 
development, purchase, and production stages was becoming 
well-integrated, and the term of office of the first project leader 
was due to end.  Then, Watanabe, who was pleased with the 
progress of the project, heard a comment from a certain vehicle 
manufacturer.  “What Yazaki should be asking for from its 
suppliers is not non-use certificates but inspection certificates.”

A Project Working to Counter Pollutants from 
Unexpected Sources

Towards an Environmental Quality Assurance 
System for All Yazaki Products 

Watanabe saw that this was actually a very valuable 
comment.  He immediately reorganized the structure to center 
the project around the Quality Management Division.  In 
consideration of the ELV Project, he decided to make it his 
goal to put in place a system based not on a non-use 
certificate from the supplier but on either the supplier 
presenting relevant data or on Yazaki carrying out its own 
measurements and analyses in-house and verifying non-use 
using these data.  At present, the ELV Project is progressing 
steadily with a data presentation system under creation.  At 
the same time, working through all of the issues involved in 
adapting to the ELV Directive has been a great learning 
process for Yazaki.  The elimination of harmful substances is 
not limited to automobiles; there is also the RoHS directive on 
household electrical appliances, and very few assumptions can 
be made as to what chemical substances in what sectors may 
be regulated in the future.  Not just automotive component 
parts but all Yazaki products need to be covered by an 
assurance system which guarantees non-use by certification of 
inspection.  The ELV Project is now evolving into an 
environmental quality assurance system for all products.  
Watanabe comments: “The first clause of the Yazaki Global 
Environment Charter commits us to strict observance of 
environmental laws and regulations.  In the future, Yazaki will 
continue to devote all available energies to the creation of a 
system for environmental quality assurance.” 

The Environment: p. 21

Measurement of lead and cadmium in electrical insulation materials using fluorescent X-ray analysis 

Highlights of FY2004 (2)
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Environmental Initiatives on a Global Scale

Environment Health and Safety 
Conference Organized by Yazaki 
Europe (YEL)

Creating Factories with Recognized 
Contributions to Society

Overseas Affiliates Receive 
Prestigious Awards in Environment, 
Health and Safety, and other Areas

Leon Dautzenberg, a manager at Yazaki Europe who 
had participated in the Yazaki Group International 
Automotive Conference in October 2003, made a 
suggestion upon his return home to Vice-president Mike 
Boston.  “The Yazaki head office is doing great work. 
Global environmental issues concern the whole world. 
Shouldn’t YEL be creating a cooperative system with 
other European group companies to take action?”  YEL 
immediately started to explore the issue and decided to 
appoint environmental officers at the twelve production 
sites in the European region.  To enable concerted 
environmental action, the First YEL European 
Environment Health and Safety Conference was held 
over two days in January 2004 at Yazaki Saltano de 
Portugal Components Electricos Automoveis, Lda. (YSP).  
Nineteen staff from twelve production sites in eleven 
European countries participated.  Also in attendance was 
Tomohiko Nishiwaki, General Manager of the 
Environmental Affairs Division in Japan, who 
commented: “It is very significant that an environmental 
conference has been instituted where the European 
environmental officers can all meet in one place.  It 
represents a firm step toward environmental action by 
Global Yazaki.”

Australian Arrow Pty. Ltd. (AAPL / Australia) received 
the Waste Wise Business Award, presented by the state 
government to enterprises that achieve notable results 
in reducing waste.  It also received the Sustainable 
Business Award, which was instituted to mark the 
designation by UNESCO of the nearby Mornington 
Peninsula as a biosphere reserve. 

In March 2004, EDS Manufacturing, Inc. (EMI) 
(Philippines) received the Outstanding Environmental 
Performer Award from the Philippine government.  The 
prize is awarded to overseas-based enterprises which 
make the greatest contribution to the Philippines. 

Elsewhere, in February 2004, Circuit Controls 
Corporation (USA) won the Gerald “Smitty” Smith First 
Place Safety Award presented by the Northwest 
Michigan Industrial Association, which promotes labor 
health and safety.  This prize is awarded to enterprises 
that make major efforts to create a safe working 
environment, and was awarded in recognition of the 
Safety Committee’s work over the last three years.  

The Globe: p. 36 Society: p. 48

The Globe Society

The First YEL European Environment Health and Safety Conference AAPL employees with the ”Waste Wise Business Award”
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