
Summer Camp
Yazaki has organized a Japan-based 

summer camp for domestic employees’ 
children in their fifth and sixth years of 
elementary school every year since 1977, and 
an overseas summer camp for employees’ 
children in their second year of junior high 
school annually since 1985. These camps 
were begun with the aim of giving children, 
with their whole lives ahead of them, the 
experience of new insights into a different 
culture, but it has also proved to be valuable 
training in human interaction and expanded 
the horizons of the spirited young employees 
who participate as camp leaders.

Human Communication

Global Training System
In 1996, Yazaki introduced the Global 

Training System with the aim of enabling 
potential candidates for local management 
positions at overseas affiliates to acquire skills 
in the Japanese language, corporate culture, 
and business practices. During their year in 
Japan, the trainees take part in homestays,  
visit kindergartens and elementary schools,  
and participate in local events as a way of 
absorbing Japanese life, language, customs 
and culture. Trainees also get to know and 
interact with participants from other countries. 
Upon returning to their own countries, Global 

Trainees are able to bring a new perspective, 
new skills, and valuable experience back to   
the workplace, and a sense of globalism to 
their activities worldwide. In FY2003, eighteen 
participants from fourteen factories and offices 
in eight countries were hosted, bringing the 
cumulative total to 108 participants so far. 

Adventure School
Started in 1993 as one component of the new 

employee training program, the Adventure 
School aims to encourage emotional and mental 
strength and to foster creative people able to 
adapt to different cultures. In its early years, it 
consisted of a voluntary two-week homestay in 
Canada prior to company induction. Between 
1996 and 2000, all new recruits took part in a six-
week homestay in Samoa, New Zealand, 
Australia, Canada, or the United States. Under 
the Yazaki Scholarship Program adopted in 2001, 
recruits have been able to participate in a six-
month training program overseas. Yazaki grants 
participants an unpaid leave of absence to join 
the program, and covers the basic program 
costs such as roundtrip airfare and homestay 
accomodation. In most cases, the individual sets 
his or her Adventure School goals and develops 
a plan of action, decides which country to carry 
out the plan in, and takes responsibility for most 
aspects and outcomes of the program. The 
system is based on the idea that the recruits will 
work together and seek advice from a non-
Japanese counselor but will draft their own 
training plan and implement it according to 
content and a timeframe chosen to suit their 
own needs. Between its inception in 1993 and 
2002, 595 employees have participated in the 
Adventure School Program.

Human Resources and Labor Affairs
In order to help employees realize the corporate 

policies, Yazaki states in its Fundamental 
Management Policy that it will “care for people, 
by creating a corporate culture that maximizes 
the capacity for individual and team-work, while 
sustaining people’s dreams.” Guided by the basic 
principles of Freedom and Fairness, Yazaki’s 
human resource operations rely on three pillars to 
put this idea into practice: (1) revitalizing the 
organization; (2) fair evaluation; and (3) fostering  
of human resources. In this way, the Human 
Resources Division is working to cultivate the 
corporate ethos and human resources necessary 
to proactively adapt and change in the 21st 
century. 

Global Response
In a world where globalization is advancing 

rapidly, where staffing strategies take no account 
of nationality, and where frequent conflicts 
present dangers to operations overseas, Yazaki  
is pressing ahead with human resource 
development from a global perspective and 
optimal personnel deployment.
(1) Utilization of human resources regardless 

of nationality
– Education and training of global personnel
– Breaking barriers of nationality to recruit talented 

people (international staff transfer)
– Rapid fostering of Japanese staff with ability to 

function effectively in a multicultural environment
(2) Fair and transparent system for 

international transfers of staff
– Standardization of rules for international transfers
– Fair contracts and evaluation conditions

(3) Overseas crisis management system for 
high conflict areas

– Strict implementation of Yazaki Group overseas 
crisis management system 

Labor Relations
The Yazaki Employee Labor Union, created in 

1963, celebrates its landmark 40th anniversary 
this year. During this period, leaders of the 
Union and management have organized the 
Central Union and Management Conference, 
monthly labor committee meetings and regional 
union meetings, in an atmosphere of mutual 
trust. Acting as the two sets of wheels of a 
single vehicle, management and the Union work 
with a mutual understanding and exchange of 
information covering a broad range of topics 
including the full scope of management and 
working conditions with the rest of the 
company.

Organizational Management
In order to respond swiftly to diversifying 

customer needs in the current climate of 
globalization, employees must be able to act 
autonomously. By creating separate business 
units and uniting development, production, 
sales, and management functions directly 
under the responsibility of each organizational 
leader, Yazaki has undertaken a program of 
reforms designed to promote a customer-
focused organization. Meanwhile, in order to 
allow individual employees to develop and 
reach their potential, Yazaki is expanding its 
system of open recruitment for new projects.

No. of Summer Camp 
Participants by Category and 
Type of Camp 
(2000)

Japan-based
summer camp

Overseas
summer camp

Children of
Japan-based
employees

Children of
Japan-based
employees

1977 (26) 1985 (18)

4,394 2,945

Type of
camp

Participants

First year
(no. of

participants)
Cumulative
total no. of
participants

Nationality of Global 
Training System Participants 
(1996-2000)

Country
United States

Mexico
Brazil

Colombia
China

The Philippines
Thailand
Indonesia
Vietnam
Australia
Samoa

Slovakia
Portugal
Turkey

Belgium
Total

No. of participants
12
19
1
3
6

22
14
5
1
3
8

11
1
1
1

108

New recruits learn to sail during a 10-day training session 
(Australia)

Global Trainees on a visit to a Yazaki factory

First overseas summer camp, Thailand

Revitalization through 
employee rotation
Expansion of open recruitment 
system to realize youthful 
potential

Reevaluation of job 
performance and contracts
Expansion of qualifications
recognition system

Recruitment of 
employees capable of 
developing own career 
path

Caring About People — Creating Enthusiastic Staff and 
An Active Company
Yazaki believes that no matter what other operational resources it has, an enterprise cannot fulfill its mission without 
the right people. Moving forward with customer-focused operations and aspiring to create a corporate ethos that 
recognizes a diversity of values, Yazaki works to create a corporate environment where ambitions can grow.
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Revitalizing the 
organization

Fair
evaluation

Fostering
of human
resources

Freedom and
Fairness

(transparency)

Fostering of Human Resources
In order to foster employees who combine a 

shared commitment to corporate values with a 
global business sense, Yazaki reorganized its 
HR Department Program in 2003.

At the same time, Yazaki is successively 
developing a range of study programs in Japan 
and overseas, such as the MBA program in 
China introduced last year. 
(1) Basic course

Higher education in corporate philosophy and basic 
interpersonal skills training by grade

(2) Management course
Strengthening of management skills and introduction 
of selective training for all supervisory grades

(3) Professional skills course
Promotion of the acquisition and transmission of more 
advanced specialist technology and technical skills
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trust. Acting as the two sets of wheels of a 
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with a mutual understanding and exchange of 
information covering a broad range of topics 
including the full scope of management and 
working conditions with the rest of the 
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In order to respond swiftly to diversifying 
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units and uniting development, production, 
sales, and management functions directly 
under the responsibility of each organizational 
leader, Yazaki has undertaken a program of 
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focused organization. Meanwhile, in order to 
allow individual employees to develop and 
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Caring About People — Creating Enthusiastic Staff and 
An Active Company
Yazaki believes that no matter what other operational resources it has, an enterprise cannot fulfill its mission without 
the right people. Moving forward with customer-focused operations and aspiring to create a corporate ethos that 
recognizes a diversity of values, Yazaki works to create a corporate environment where ambitions can grow.
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organization

Fair
evaluation

Fostering
of human
resources

Freedom and
Fairness

(transparency)

Fostering of Human Resources
In order to foster employees who combine a 

shared commitment to corporate values with a 
global business sense, Yazaki reorganized its 
HR Department Program in 2003.

At the same time, Yazaki is successively 
developing a range of study programs in Japan 
and overseas, such as the MBA program in 
China introduced last year. 
(1) Basic course

Higher education in corporate philosophy and basic 
interpersonal skills training by grade

(2) Management course
Strengthening of management skills and introduction 
of selective training for all supervisory grades

(3) Professional skills course
Promotion of the acquisition and transmission of more 
advanced specialist technology and technical skills
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Human Communication

Name of
business

Nursing care
business

Recycling
business

Service
businesses

Home-visit nursing, day-care center nursing, live-in nursing 
care, sale of nursing care appliances, other

Re-use of toner cartridges
Recycling of gas meter material
Recycling of food waste as fertilizer
Recycling of used paper
Gas heater safety inspection and maintenance
Insurance agency
ETC device installation
Installation and maintenance of gas and solar-powered 
water heating systems

8

1
8
1
1
1

22
6
8

Description No. of bases
(Aug. 2003)

Affiliate staff engaged
in nursing care 

Nursing Care 

Labor-intensive operations and a high 
proportion of women in the workforce characterize 
Yazaki’s manufacturing affiliates throughout 
Japan. With the aging of society nationwide, a 
preliminary survey showed that there was strong 
interest in nursing care and a positive attitude 
toward gaining relevant qualifications, and that 
more than half of Yazaki employees wished to be 
considered for employment in the new business. 
Given this background, Yazaki set about 
building the new business in 2000, by laying 
the internal groundwork system of obtaining 
qualifications in social welfare, home help, 
and related areas. As of August 2003, eight 
affiliated companies have begun operations in 
the nursing care field. 

To safeguard employment at affiliated 
companies in response to the erosion or 
hollowing out of the domestic manufacturing 
industry, Yazaki is working to develop new 
business opportunities. In the process of new 
business development, options are studied not 
only for whether they fulfill corporate social 
responsibilities, but also for the extent to which 
they allow us to act as a socially useful enterprise 
that avoids burdening the environment and 
benefits the local community. As of August 2003, 
twenty-five affiliated companies had established 
new businesses employing 234 people, mainly  
in the nursing care, recycling, and service 
sectors.

Recycling 

In 2001, Yazaki set up a business based on 
re-use of toner cartridges for laser printers at 
Fujinomiya Parts Co., Ltd. Toner cartridges are 
consumable items that need to be replaced 
three to four times a year. When the whole 
cartridge is replaced with a new one, it becomes 
a waste product. In the re-use business, empty 
toner cartridges are collected, dismantled, 
cleaned, and component parts replaced.  They 
are then refilled with toner, inspected for quality, 
and returned to the customer. In this way, the 
cartridge unit can be reused three to five times, 
contributing to the recycling of resources. In 

April 2003, the cartridge reuse processing line 
was expanded.

Service 

A service business to install the vehicle-
mounted ETC (electronic toll-collection) devices 
manufactured by Yazaki was begun in 2002. 
Having obtained the license required to install 
and set up the devices, six affiliates are now 
engaged in the business. Meanwhile, a different 
business involved in installation, servicing, and 
safety maintenance of Yazaki gas appliances 
and air-conditioning equipment is also under 
development and as of August 2003, eight 
affiliates were actively involved in this area.

Development of specific 
business plans to execute 

policy

Corporate Policy

Policies for social
contribution

Environmentally-
friendly corporate 

operations

Countermeasures
to eroding domestic
manufacturing base

(safeguarding of employment)

Cooperation with
local communities

Nursing care business
Home-visit nursing

Day-care center nursing
Live-in nursing care

Sale of nursing care appliances
Service businesses

Gas heater safety inspection and maintenance
Insurance agency

ETC device installation
Installation and maintenance of gas and

solar-powered water heaters

Recycling business
Re-use of toner cartridges

Recycling of gas meter material
Recycling of food waste as fertilizer

Recycling of used paper

Content of New Businesses

Creating Employment — New Business Development by 
Affiliated Companies

Summer Camp in Japan
Yazaki has held Summer Camps in Japan 

every year since 1988 for the children of local 
staff of overseas affiliates and has hosted a 
cumulative total of 1,085 children free of 
charge. Children interested in participating 
apply and are selected by local staff. The camp 
began with a proposal from the present Yazaki 
Chairman, who said that the younger the 
participant, the greater the eventual benefits 
of international exchange and experiencing a 
different culture. Not only the children but also 
the young employees who volunteer to serve 
as camp leaders gain valuable experience that 
enhances their knowledge of the world.

The 16th Summer Camp in Japan was held 
from July 20-26, 2003. 111 participants from 
eighteen countries were hosted, and were 

supported by twenty-five local staff from 
overseas affiliates and forty-two members of 
Yazaki Japan staff including Global Trainees. 
Camp participants experienced Japan from 
one of two program locations, Tokyo or Kyoto, 
and on the last day gathered at Ikkyuso 
Guesthouse, a Yazaki hospitality facility in 
Gotemba.

At the end of the party, Chairman Yazaki 
left this message for the children about to 
return to their respective countries, “I want 
you to learn the importance of being able to 
get along with people of any nationality. To do 
that, what you need is an attitude of caring 
about people. That is the most fundamental 
thing.”

Kyoto program group

Tokyo program group

I had the opportunity to make contact 
with many different cultures in the 

space of a week. As it was our first meeting and we were all of different 
nationalities, at first the language barrier meant we had a lot of trouble 
communicating, but little by little we got around the problem and started 
enjoying ourselves. But I think that if I knew more English, which is the 
language of world communication, we would not have had to spend so 
much time sorting out problems. This is the kind of experience you 
cannot imagine in everyday life. For children and adults alike, it was a 
very valuable experience. I think it shows a corporate culture of a kind 
that is not found in other companies.

Haruka Kawamoto 

Numazu Factory

Thank you for a valuable 
experience that could not 
have been gained in 
everyday life

Team Members Look Back

As the office responsible for building the event up from zero, at first we were 
not sure where to start. But we also realized that it presented an excellent 
opportunity to make simultaneous contact with all our Yazaki Group colleagues 
spread around the world and to meet them face to face. Interacting with the 
children who come to Japan from around the world provides a special stimulus 
not normally enjoyed in everyday working life, and every year we find 
ourselves moved at the sight of children making friends across the barrier of 
language. The week seems to pass in an instant, but when we see the children 
smile we feel that all the effort that goes into over six months of preparation 
has been worthwhile.

Joint statement from 
office staff

General Affairs and Personnel Division,
International Human Resources 
Department

One week that makes up 
for half a year of effort 

(first from left)

As a Company that Cares about People, 
Yazaki’s Greatest Mission is to Protect Employment
Yazaki works actively on new business development to safeguard jobs as part of its efforts to create a worry-free 
workplace environment in the spirit of Caring About People.
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Human Communication
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Labor-intensive operations and a high 
proportion of women in the workforce characterize 
Yazaki’s manufacturing affiliates throughout 
Japan. With the aging of society nationwide, a 
preliminary survey showed that there was strong 
interest in nursing care and a positive attitude 
toward gaining relevant qualifications, and that 
more than half of Yazaki employees wished to be 
considered for employment in the new business. 
Given this background, Yazaki set about 
building the new business in 2000, by laying 
the internal groundwork system of obtaining 
qualifications in social welfare, home help, 
and related areas. As of August 2003, eight 
affiliated companies have begun operations in 
the nursing care field. 

To safeguard employment at affiliated 
companies in response to the erosion or 
hollowing out of the domestic manufacturing 
industry, Yazaki is working to develop new 
business opportunities. In the process of new 
business development, options are studied not 
only for whether they fulfill corporate social 
responsibilities, but also for the extent to which 
they allow us to act as a socially useful enterprise 
that avoids burdening the environment and 
benefits the local community. As of August 2003, 
twenty-five affiliated companies had established 
new businesses employing 234 people, mainly  
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In 2001, Yazaki set up a business based on 
re-use of toner cartridges for laser printers at 
Fujinomiya Parts Co., Ltd. Toner cartridges are 
consumable items that need to be replaced 
three to four times a year. When the whole 
cartridge is replaced with a new one, it becomes 
a waste product. In the re-use business, empty 
toner cartridges are collected, dismantled, 
cleaned, and component parts replaced.  They 
are then refilled with toner, inspected for quality, 
and returned to the customer. In this way, the 
cartridge unit can be reused three to five times, 
contributing to the recycling of resources. In 

April 2003, the cartridge reuse processing line 
was expanded.

Service 

A service business to install the vehicle-
mounted ETC (electronic toll-collection) devices 
manufactured by Yazaki was begun in 2002. 
Having obtained the license required to install 
and set up the devices, six affiliates are now 
engaged in the business. Meanwhile, a different 
business involved in installation, servicing, and 
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and air-conditioning equipment is also under 
development and as of August 2003, eight 
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the young employees who volunteer to serve 
as camp leaders gain valuable experience that 
enhances their knowledge of the world.

The 16th Summer Camp in Japan was held 
from July 20-26, 2003. 111 participants from 
eighteen countries were hosted, and were 

supported by twenty-five local staff from 
overseas affiliates and forty-two members of 
Yazaki Japan staff including Global Trainees. 
Camp participants experienced Japan from 
one of two program locations, Tokyo or Kyoto, 
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language of world communication, we would not have had to spend so 
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very valuable experience. I think it shows a corporate culture of a kind 
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As the office responsible for building the event up from zero, at first we were 
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language. The week seems to pass in an instant, but when we see the children 
smile we feel that all the effort that goes into over six months of preparation 
has been worthwhile.

Joint statement from 
office staff

General Affairs and Personnel Division,
International Human Resources 
Department

One week that makes up 
for half a year of effort 

(first from left)

As a Company that Cares about People, 
Yazaki’s Greatest Mission is to Protect Employment
Yazaki works actively on new business development to safeguard jobs as part of its efforts to create a worry-free 
workplace environment in the spirit of Caring About People.
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