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Global Yazaki is Proceeding on Four Fronts: 
the Americas, Europe, Asia and Oceania, and Japan
Yazaki is strengthening collaboration and cooperation with its overseas affiliates with an eye towards the overseas 
expansion of group environmental management in the future. We have entered the conceptual phase of network 
building based on four fronts to create a solid system.

Global Communication

Global Efforts through the Yazaki Group 
International Automotive Conference

In October of 2002, seventy-three individuals 
from twenty-eight factories and offices around the 
world (including personnel from related domestic 
operations and divisions) gathered at the Y-CITY 
World Headquarters (Yazaki’s headquarters in 
Shizuoka, Japan) for the Yazaki Group International 
Automotive Conference. During the conference an 
explanation was provided of the Yazaki Group 
Environmental Management System, which had 
gone into effect that July and a request was made 
that overseas affiliates also work to reduce 
environmental impact through environmental 
preservation initiatives in future Global Yazaki 
activities.

Three specific requests were made: (1) to 
promote the prevention of global warming; (2) to 
promote reductions in waste; and (3) to promote 
the control and reduction of chemical substances 
used. With respect to control of chemical substances 
in particular, EU directives concerning automobiles 
and household electronics are having a global 
impact, and the objective of seeking rapid responses 
through closer collaboration between domestic and 
overseas affiliates was confirmed.

There was also a report on the progress of a 
request made during the 1999 conference that all 
participating factories and offices acquire ISO 
14001 certification by the end of 2003. Of twenty-
five production divisions, twenty-one have already 
acquired certification, and the rest are scheduled 
to acquire certification by the end of 2003.

Our Perspective: Establishing Overseas 
Bases to Create Jobs will Change the 
Global Environment

Yazaki establishes overseas bases with the 
primary focus on the creation of jobs. When 
considering global environmental concerns, the 
issue of poverty is always confronting developing 
countries. Achieving fundamental solutions to 
issues first requires the eradication of poverty 
around the world and it is based on this idea that 
Yazaki is establishing bases world wide.

Today, Yazaki has ninety-five overseas affiliates 
where approximately 130,000 persons are employed. 
The societies, economies and cultures of each 
country and region differ, so the management of 
each factory and office is under local direction based 
on understanding and cooperation. Environmental 
responses are also independently undertaken in 
accordance with local conditions, and Yazaki’s stance 
has been to provide the necessary support through 
transfer of technology and guidance.

Overseas Business Sites that Acquired ISO 14001 Certification

The Philippines

Portugal

Taiwan

U.S.
Brazil

Australia

Mexico

Thailand
India
China

Thailand
U.S.
U.S.

Thailand

1998

1999

2000

2001

FY CountryOverseas Corporation, Factory or Office

EDS Manufacturing, Inc. Headquarters / Imus Factory (EMIF)
Yazaki Saltano de Portugal Componentes Electricos Automoveis, Lda. (YSP), Gaia Factory (YSPG)

Ovar Factory (YSPO)
Yazaki Saltano de Ovar-Productos Electricos, Lda. (YSE)
Taiwan Yazaki Corporation (TYC), Headquarters/Pingtung Factory

Taipei Office (TYCT)
Tungkang Sub-Factory

Yazaki North America, Inc. (YNA)
Yazaki do Brasil Ltda. (YBL), Headquarters / Factory
Australian Arrow Pty. Ltd. (AAPL)
EWD Limited Liability Company (EWD)

Auto Circuitos De Obregon, S.A. DE C.V. (ACOSA) 
AUTO Electronica De Juarez S.A. DE C.V. (AEJ)
Productos Electricos Diversificaoos S.A. DE C.V. (PEDSA)
Sistemas Electricos Y Conductores S.A. DE C.V. (SECOSA)

Thai Arrow Products Co., Ltd. (TAPO), Head office
Tata Yazaki Autocomp Limited (TYA)
Tianjin Yazaki Automotive Parts Co., Ltd. (TJY)
Thai Arrow Products Co., Ltd., Bang Phli factory (TAPB)
Circuit Controls Corporation (CCC)
NACOM Corporation (NACOM)
Thai Arrow Products Co., Ltd., Phitsanulok factory (TAPP)

The Philippines

Indonesia
Thailand
China
U.S.

Thailand

Indonesia
Slovakia
Samoa
India
China

Nicaragua
Mexico
Vietnam
Mexico
China

Mexico
Mexico
China

Colombia

2001

2002

2003

FY CountryOverseas Corporation, Factory or Office

Yazaki-Torres Manufacturing, Inc. (YTMI)
YTM Component Inc. (YTMC)
P.T. Autocomp System Indonesia (PASI)
Thai Arrow Products Co., Ltd., Chachoengsao factory (TAPC)
Shantou Special Economic Zone Yazaki Auto Parts Co., Ltd. (SYA)
Elcom, Inc. (ELCOM)
Thai Yazaki Electric Wire Co., Ltd., Phra Pradaeng Factory (TYEP)

Wat Khae Factory (TYEW)
P.T. EDS Manufacturing Indonesia (PEMI)
Yazaki Slovakia a, spol. sr. o (YSK)
Yazaki EDS Samoa Ltd. (YES)
SY WIRING TECHNOLOGIES, India Pvt Ltd.
Huanan Yazaki (Shantou) Auto Parts Co., Ltd. (HNY)
Arnecom, S.A. de C.V., Nicaragua (ARCLE)
Arnecom, S.A. de C.V., Monterrey Factory (Wire) (ARCCB)
Yazaki EDS Vietnam, Ltd. (YEV)
Arnecom, S.A. de C.V., Monterrey Factory (Meters) (ARCIN)
Shantou Special Economic Zone Yazaki Auto Parts Co., Ltd., Chenghai Factory (SYACH)
Arnecom, S.A. de C.V., Monterrey Factory (W/H) (ARCN)
Autopartes Y Arneses de Mexico, S.A. de C.V., Ciudad Juarez Factory Group (AMSJ)
Shantou Special Economic Zone Yazaki Auto Parts Co., Ltd., Wanji Factory (SYAWJ)
Yazaki-Ciemel S.A. (YCSA)

Yazaki Overseas Affiliates

Americas Europe Asia and
Oceania Total

As of September 2003

7 18 12 37

39

Number of
countries

Number of
companies 18 38 95

Global Environmental Concerns and 
the Global Yazaki Response

Today, solving global environmental issues that 
cross national borders such as global warming, acid 
rain and destruction of the ozone layer is of utmost 
urgency. Yazaki has begun construction of a Group 
Environmental Management System that covers 
domestic operations. After the system is developed 
domestically, we plan to expand the scope to 
include increasing numbers of overseas factories 
and offices. During this time, we will reinforce the 
transfer of environmental technologies suited to 
specific countries and regions and will build a 
global environmental management system that 
includes overseas affiliates. In order to use the 
combined strengths of Yazaki operations around the 
world to respond to global environmental issues, all 
members of the worldwide Yazaki Group will be in 
ever-closer communication.

In addition, in order to create a global 
management system, we are contemplating four 
fronts: the Americas, Europe, Asia and Oceania, 
and Japan. We will create bases that will oversee 
the environmental management of each location 
within the four territories, and by networking 
them, we will achieve prompt and appropriate 
global environmental management.

Yazaki Overseas Bases

Asia and Oceania

AmericasEurope
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Global Yazaki is Proceeding on Four Fronts: 
the Americas, Europe, Asia and Oceania, and Japan
Yazaki is strengthening collaboration and cooperation with its overseas affiliates with an eye towards the overseas 
expansion of group environmental management in the future. We have entered the conceptual phase of network 
building based on four fronts to create a solid system.

Global Communication

Global Efforts through the Yazaki Group 
International Automotive Conference

In October of 2002, seventy-three individuals 
from twenty-eight factories and offices around the 
world (including personnel from related domestic 
operations and divisions) gathered at the Y-CITY 
World Headquarters (Yazaki’s headquarters in 
Shizuoka, Japan) for the Yazaki Group International 
Automotive Conference. During the conference an 
explanation was provided of the Yazaki Group 
Environmental Management System, which had 
gone into effect that July and a request was made 
that overseas affiliates also work to reduce 
environmental impact through environmental 
preservation initiatives in future Global Yazaki 
activities.

Three specific requests were made: (1) to 
promote the prevention of global warming; (2) to 
promote reductions in waste; and (3) to promote 
the control and reduction of chemical substances 
used. With respect to control of chemical substances 
in particular, EU directives concerning automobiles 
and household electronics are having a global 
impact, and the objective of seeking rapid responses 
through closer collaboration between domestic and 
overseas affiliates was confirmed.

There was also a report on the progress of a 
request made during the 1999 conference that all 
participating factories and offices acquire ISO 
14001 certification by the end of 2003. Of twenty-
five production divisions, twenty-one have already 
acquired certification, and the rest are scheduled 
to acquire certification by the end of 2003.

Our Perspective: Establishing Overseas 
Bases to Create Jobs will Change the 
Global Environment

Yazaki establishes overseas bases with the 
primary focus on the creation of jobs. When 
considering global environmental concerns, the 
issue of poverty is always confronting developing 
countries. Achieving fundamental solutions to 
issues first requires the eradication of poverty 
around the world and it is based on this idea that 
Yazaki is establishing bases world wide.

Today, Yazaki has ninety-five overseas affiliates 
where approximately 130,000 persons are employed. 
The societies, economies and cultures of each 
country and region differ, so the management of 
each factory and office is under local direction based 
on understanding and cooperation. Environmental 
responses are also independently undertaken in 
accordance with local conditions, and Yazaki’s stance 
has been to provide the necessary support through 
transfer of technology and guidance.

Overseas Business Sites that Acquired ISO 14001 Certification

The Philippines

Portugal

Taiwan

U.S.
Brazil

Australia

Mexico

Thailand
India
China

Thailand
U.S.
U.S.

Thailand

1998

1999

2000

2001

FY CountryOverseas Corporation, Factory or Office

EDS Manufacturing, Inc. Headquarters / Imus Factory (EMIF)
Yazaki Saltano de Portugal Componentes Electricos Automoveis, Lda. (YSP), Gaia Factory (YSPG)

Ovar Factory (YSPO)
Yazaki Saltano de Ovar-Productos Electricos, Lda. (YSE)
Taiwan Yazaki Corporation (TYC), Headquarters/Pingtung Factory

Taipei Office (TYCT)
Tungkang Sub-Factory

Yazaki North America, Inc. (YNA)
Yazaki do Brasil Ltda. (YBL), Headquarters / Factory
Australian Arrow Pty. Ltd. (AAPL)
EWD Limited Liability Company (EWD)

Auto Circuitos De Obregon, S.A. DE C.V. (ACOSA) 
AUTO Electronica De Juarez S.A. DE C.V. (AEJ)
Productos Electricos Diversificaoos S.A. DE C.V. (PEDSA)
Sistemas Electricos Y Conductores S.A. DE C.V. (SECOSA)

Thai Arrow Products Co., Ltd. (TAPO), Head office
Tata Yazaki Autocomp Limited (TYA)
Tianjin Yazaki Automotive Parts Co., Ltd. (TJY)
Thai Arrow Products Co., Ltd., Bang Phli factory (TAPB)
Circuit Controls Corporation (CCC)
NACOM Corporation (NACOM)
Thai Arrow Products Co., Ltd., Phitsanulok factory (TAPP)

The Philippines

Indonesia
Thailand
China
U.S.

Thailand

Indonesia
Slovakia
Samoa
India
China

Nicaragua
Mexico
Vietnam
Mexico
China

Mexico
Mexico
China

Colombia

2001

2002

2003

FY CountryOverseas Corporation, Factory or Office

Yazaki-Torres Manufacturing, Inc. (YTMI)
YTM Component Inc. (YTMC)
P.T. Autocomp System Indonesia (PASI)
Thai Arrow Products Co., Ltd., Chachoengsao factory (TAPC)
Shantou Special Economic Zone Yazaki Auto Parts Co., Ltd. (SYA)
Elcom, Inc. (ELCOM)
Thai Yazaki Electric Wire Co., Ltd., Phra Pradaeng Factory (TYEP)

Wat Khae Factory (TYEW)
P.T. EDS Manufacturing Indonesia (PEMI)
Yazaki Slovakia a, spol. sr. o (YSK)
Yazaki EDS Samoa Ltd. (YES)
SY WIRING TECHNOLOGIES, India Pvt Ltd.
Huanan Yazaki (Shantou) Auto Parts Co., Ltd. (HNY)
Arnecom, S.A. de C.V., Nicaragua (ARCLE)
Arnecom, S.A. de C.V., Monterrey Factory (Wire) (ARCCB)
Yazaki EDS Vietnam, Ltd. (YEV)
Arnecom, S.A. de C.V., Monterrey Factory (Meters) (ARCIN)
Shantou Special Economic Zone Yazaki Auto Parts Co., Ltd., Chenghai Factory (SYACH)
Arnecom, S.A. de C.V., Monterrey Factory (W/H) (ARCN)
Autopartes Y Arneses de Mexico, S.A. de C.V., Ciudad Juarez Factory Group (AMSJ)
Shantou Special Economic Zone Yazaki Auto Parts Co., Ltd., Wanji Factory (SYAWJ)
Yazaki-Ciemel S.A. (YCSA)

Yazaki Overseas Affiliates

Americas Europe Asia and
Oceania Total

As of September 2003

7 18 12 37

39

Number of
countries

Number of
companies 18 38 95

Global Environmental Concerns and 
the Global Yazaki Response

Today, solving global environmental issues that 
cross national borders such as global warming, acid 
rain and destruction of the ozone layer is of utmost 
urgency. Yazaki has begun construction of a Group 
Environmental Management System that covers 
domestic operations. After the system is developed 
domestically, we plan to expand the scope to 
include increasing numbers of overseas factories 
and offices. During this time, we will reinforce the 
transfer of environmental technologies suited to 
specific countries and regions and will build a 
global environmental management system that 
includes overseas affiliates. In order to use the 
combined strengths of Yazaki operations around the 
world to respond to global environmental issues, all 
members of the worldwide Yazaki Group will be in 
ever-closer communication.

In addition, in order to create a global 
management system, we are contemplating four 
fronts: the Americas, Europe, Asia and Oceania, 
and Japan. We will create bases that will oversee 
the environmental management of each location 
within the four territories, and by networking 
them, we will achieve prompt and appropriate 
global environmental management.

Yazaki Overseas Bases

Asia and Oceania

AmericasEurope
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Categories

Total

General waste
Waste from compactor

Plastic packaging
Scrap cardboard 
Cardboard boxes

Paper
Odd-sized wooden pallets

Scrap steel
Fluorescent lights

Batteries

300
500
230
260
440
500
240
20
2
2

Volume
(tons)

Landfill
Landfill

Recycled 
Recycled
Reused

Recycled
Reused & recycled

Recycled
Recycled
Recycled

Disposal Method

2,494

Responses to EU Directives
In Europe environmental regulations that 

focus on waste such as the ELV Directive 
(regulation concerning end-of-life vehicles that 
prohibits the use of lead, mercury, cadmium 
and hexavalent chromium), the WEEE Directive 
(Directive on Waste Electrical and Electronic 
Equipment), and the RoHS Directive (Restriction 
of the Use of Certain Hazardous Substances in 
Electrical and Electronic Equipment) are becoming 
stricter. YSP and YSE (both located in Portugal) 
have established green purchasing rules for all 
purchased items and are creating systems to 
respond to prohibitions and restrictions on the 
use of certain substances.

Reductions in Waste
EDS Manufacturing, Inc., EMI, (located in 

the Philippines) is investigating methods of 
reusing the oil content of sludge. Oil used in 
production process accumulates in grease 
traps to form oil sludge and has in the past 
been treated as waste. EMI now mixes this 
with sawdust and provides it free of charge to 
nearby villages for use as fuel during the 
preparation of swine fodder. 

Social Contribution Activities
TAP, one of Thailand’s environmentally 

progressive companies, collaborated with the 
Chachoengsao Provincial government in August 
of 2002 to hold a seminar entitled “Methods     
of Processing Industrial Waste at TAP.” In 
September, TAP held a five-day environmental 
school for children called “Bangpakong River 
and Environmental Preservation Program” in 
cooperation with the provincial government to 
raise awareness of environmental preservation 
and ecosystems.

New AAMSA factory that utilizes 
natural light

Pre-ISO 14001 certification environmental education 
at ARNECOM 

Five-minute “environment time” before the start of work 
at BAPSA

Energy Conservation Initiatives
AAMSA and BAPSA (both located in Mexico), 

wiring harness production factories that do not 
use large scale machinery, have changed the 
intensity of lighting in the factory from 600 lux   
to 240 lux, a level that does not affect work 
performance. In addition, by reducing the 
number of fluorescent tubes per location from 
four to two, 1,200 tubes in approximately 600 
locations have been eliminated, saving 74  
kWh in electricity consumption. Also, measures 
to conserve energy were incorporated into 
construction of the new factory, such as the 
effective use of natural lighting. 

Environmental Education / Awareness
Many overseas business sites are voluntarily 

acquiring ISO 14001 certification, and ARNECOM 
(located in Mexico) is putting considerable 
effort into the education necessary to train 
internal environmental auditors and develop 
an environmental management system. 
AAMSA and BAPSA also hold a five-minute 
“environment time” before the start of each 
work day using slides and other media 
addressing environmental issues. PEDSA (also in 
Mexico) issues a weekly internal environmental 
report to promote environmental education and 
raise awareness of environmental issues. 

The Bangpakong River and Environmental Preservation 
Program environmental school for children 

Monthly Environmental Meetings are the Driving Force Behind 
Environmental Activities of the Entire Company

Australian Arrow Pty. Ltd. (AAPL)

Australian Arrow Pty. Ltd. has its headquarters in the suburbs of Melbourne, Australia. Currently its 600 employees develop, 
produce, and sell wire harnesses, body control modules, instrument clusters, keyless entry systems, telematics equipment, 
and many other products.

Environmental Management

Reduction of Waste
One major theme of environmental activities is the 

reduction of waste. “MUDA” (No Waste) posters have been 
put up on bulletin boards throughout the company and 
every month a company newsletter is issued to encourage 
employees throughout the company to reduce waste. 
Already, a company-wide initiative is being promoted for 
the recycling of packaging materials, paper, cardboard, 
plastics, metals, pallets, PCBs, fluorescent tubes, solder 
waste, batteries, etc., and steady reductions in waste are 
being seen. We have also begun efforts to collect mobile 
phone batteries and empty printer cartridges. At the same 
time, previous initiatives are being reviewed, and the 
possibility of further reducing or reusing packaging is being 
explored, while investigation into recycling methods for 
sponge foam and expanded polystyrene is also underway. 

Promoting Recycling and Reuse

An initiative is underway to encourage suppliers to use 
cardboard pallets. These can be recycled after use, are 
lightweight and bring down logistics costs. Furthermore, 
AAPL and YES (EDS Samoa) worked together to develop 
unique reusable containers called “covepaks.” Wooden 
inserts are placed in the outside four corners of the boxes to 
provide additional strength for stacking. After use, the 
wood inserts are taken out and the boxes are stacked and 
returned to YES for reuse. Covepaks can be used a number 
of times, and are sent back and forth between YES and 
AAPL, thereby contributing to the streamlining of packaging 
material used in logistics. 

Environmental Education and Awareness

Global Communication

Americas Europe

Asia and Oceania

Example of Overseas Initiatives

Volume of the Main Categories of Waste 
Generated in FY2003 and Disposal Method

Zoran Dimovski 
People & Services Group

The driving force of our environmental initiatives has 

been our cross-functional environmental team. We meet 

monthly with excellent attendance rates because we all 

have fun in reviewing our progress. It is exciting for     

our team members as we have many environmental 

initiatives in progress at any point in time. We have 

achieved many great things over the past twelve months 

and look forward to bigger and more innovative 

environmental projects, educational publications and 

environment-related events in the coming year. 

We are pooling everyone’s energy together 
to take environmental action

AAPL acquired ISO 14001 certification in 2000 and is 
making efforts to continually reduce the burden on the 
environment through the appropriate implementation of 
an environmental management system. We hold Monthly 
Environmental Representatives Meetings as our own 
independent system of promotion. Thirteen members from all 
areas of the company attend these meetings, and all 
environmental initiatives and activities, especially recycling 
compliance, are discussed and other environmental information 
is shared amongst the group. These meetings are the driving 
force behind environmental initiatives within the company. 
Plans also call for an Annual Environmental Report to be 
issued in 2003 and preparations are currently underway.

Every October we hold a children’s environmental art 
competition for associates’ children and the environmental 
posters and environment-related paintings created by them 
are put on display. In 2002 there were over 50 entries and 
winners were selected from two categories, an under-six 
and a six to thirteen-year old age group. The works were 
displayed in the factory for a month and prize-winning 
works were recognized in the 
company newsletter. This event 
has proved to be a total success 
in increasing the environmental 
awareness not only of the 
children, but also of all AAPL 
associates and their families. 

Paintings on display at the 
environmental art competition
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Team Members Look Back
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Categories

Total

General waste
Waste from compactor

Plastic packaging
Scrap cardboard 
Cardboard boxes

Paper
Odd-sized wooden pallets

Scrap steel
Fluorescent lights

Batteries

300
500
230
260
440
500
240
20
2
2

Volume
(tons)

Landfill
Landfill

Recycled 
Recycled
Reused

Recycled
Reused & recycled

Recycled
Recycled
Recycled

Disposal Method

2,494

Responses to EU Directives
In Europe environmental regulations that 

focus on waste such as the ELV Directive 
(regulation concerning end-of-life vehicles that 
prohibits the use of lead, mercury, cadmium 
and hexavalent chromium), the WEEE Directive 
(Directive on Waste Electrical and Electronic 
Equipment), and the RoHS Directive (Restriction 
of the Use of Certain Hazardous Substances in 
Electrical and Electronic Equipment) are becoming 
stricter. YSP and YSE (both located in Portugal) 
have established green purchasing rules for all 
purchased items and are creating systems to 
respond to prohibitions and restrictions on the 
use of certain substances.

Reductions in Waste
EDS Manufacturing, Inc., EMI, (located in 

the Philippines) is investigating methods of 
reusing the oil content of sludge. Oil used in 
production process accumulates in grease 
traps to form oil sludge and has in the past 
been treated as waste. EMI now mixes this 
with sawdust and provides it free of charge to 
nearby villages for use as fuel during the 
preparation of swine fodder. 

Social Contribution Activities
TAP, one of Thailand’s environmentally 

progressive companies, collaborated with the 
Chachoengsao Provincial government in August 
of 2002 to hold a seminar entitled “Methods     
of Processing Industrial Waste at TAP.” In 
September, TAP held a five-day environmental 
school for children called “Bangpakong River 
and Environmental Preservation Program” in 
cooperation with the provincial government to 
raise awareness of environmental preservation 
and ecosystems.

New AAMSA factory that utilizes 
natural light

Pre-ISO 14001 certification environmental education 
at ARNECOM 

Five-minute “environment time” before the start of work 
at BAPSA

Energy Conservation Initiatives
AAMSA and BAPSA (both located in Mexico), 

wiring harness production factories that do not 
use large scale machinery, have changed the 
intensity of lighting in the factory from 600 lux   
to 240 lux, a level that does not affect work 
performance. In addition, by reducing the 
number of fluorescent tubes per location from 
four to two, 1,200 tubes in approximately 600 
locations have been eliminated, saving 74  
kWh in electricity consumption. Also, measures 
to conserve energy were incorporated into 
construction of the new factory, such as the 
effective use of natural lighting. 

Environmental Education / Awareness
Many overseas business sites are voluntarily 

acquiring ISO 14001 certification, and ARNECOM 
(located in Mexico) is putting considerable 
effort into the education necessary to train 
internal environmental auditors and develop 
an environmental management system. 
AAMSA and BAPSA also hold a five-minute 
“environment time” before the start of each 
work day using slides and other media 
addressing environmental issues. PEDSA (also in 
Mexico) issues a weekly internal environmental 
report to promote environmental education and 
raise awareness of environmental issues. 

The Bangpakong River and Environmental Preservation 
Program environmental school for children 

Monthly Environmental Meetings are the Driving Force Behind 
Environmental Activities of the Entire Company

Australian Arrow Pty. Ltd. (AAPL)

Australian Arrow Pty. Ltd. has its headquarters in the suburbs of Melbourne, Australia. Currently its 600 employees develop, 
produce, and sell wire harnesses, body control modules, instrument clusters, keyless entry systems, telematics equipment, 
and many other products.

Environmental Management

Reduction of Waste
One major theme of environmental activities is the 

reduction of waste. “MUDA” (No Waste) posters have been 
put up on bulletin boards throughout the company and 
every month a company newsletter is issued to encourage 
employees throughout the company to reduce waste. 
Already, a company-wide initiative is being promoted for 
the recycling of packaging materials, paper, cardboard, 
plastics, metals, pallets, PCBs, fluorescent tubes, solder 
waste, batteries, etc., and steady reductions in waste are 
being seen. We have also begun efforts to collect mobile 
phone batteries and empty printer cartridges. At the same 
time, previous initiatives are being reviewed, and the 
possibility of further reducing or reusing packaging is being 
explored, while investigation into recycling methods for 
sponge foam and expanded polystyrene is also underway. 

Promoting Recycling and Reuse

An initiative is underway to encourage suppliers to use 
cardboard pallets. These can be recycled after use, are 
lightweight and bring down logistics costs. Furthermore, 
AAPL and YES (EDS Samoa) worked together to develop 
unique reusable containers called “covepaks.” Wooden 
inserts are placed in the outside four corners of the boxes to 
provide additional strength for stacking. After use, the 
wood inserts are taken out and the boxes are stacked and 
returned to YES for reuse. Covepaks can be used a number 
of times, and are sent back and forth between YES and 
AAPL, thereby contributing to the streamlining of packaging 
material used in logistics. 

Environmental Education and Awareness

Global Communication

Americas Europe

Asia and Oceania

Example of Overseas Initiatives

Volume of the Main Categories of Waste 
Generated in FY2003 and Disposal Method

Zoran Dimovski 
People & Services Group

The driving force of our environmental initiatives has 

been our cross-functional environmental team. We meet 

monthly with excellent attendance rates because we all 

have fun in reviewing our progress. It is exciting for     

our team members as we have many environmental 

initiatives in progress at any point in time. We have 

achieved many great things over the past twelve months 

and look forward to bigger and more innovative 

environmental projects, educational publications and 

environment-related events in the coming year. 

We are pooling everyone’s energy together 
to take environmental action

AAPL acquired ISO 14001 certification in 2000 and is 
making efforts to continually reduce the burden on the 
environment through the appropriate implementation of 
an environmental management system. We hold Monthly 
Environmental Representatives Meetings as our own 
independent system of promotion. Thirteen members from all 
areas of the company attend these meetings, and all 
environmental initiatives and activities, especially recycling 
compliance, are discussed and other environmental information 
is shared amongst the group. These meetings are the driving 
force behind environmental initiatives within the company. 
Plans also call for an Annual Environmental Report to be 
issued in 2003 and preparations are currently underway.

Every October we hold a children’s environmental art 
competition for associates’ children and the environmental 
posters and environment-related paintings created by them 
are put on display. In 2002 there were over 50 entries and 
winners were selected from two categories, an under-six 
and a six to thirteen-year old age group. The works were 
displayed in the factory for a month and prize-winning 
works were recognized in the 
company newsletter. This event 
has proved to be a total success 
in increasing the environmental 
awareness not only of the 
children, but also of all AAPL 
associates and their families. 

Paintings on display at the 
environmental art competition
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Team Members Look Back
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