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Aiming to Be a Corporation That Develops
in Step with the Local Community
It has been ten years since the Yazaki Group expanded into Tunisia, and ever since then the Group has continued
to develop together with the local people. However, on that road, there has been times to endure domestic turmoil.
Nonetheless, in 2018, the Yazaki Group was recognized by the Tunisian government as a company that has made
a significant contribution to the country, and, as a result, the Tunisian prime minister presented Yazaki with the
Inclusive Award. The word “inclusive” refers to the economic development and expansion that includes socially
vulnerable groups including the poor and women, and it is frequently used in the context of SDGs.
In this section, we will introduce the Group’s activities in Tunisia, which have been highly valued as CSR practices
that center on the YAZAKI Group Corporate Policy together with voices from the relevant stakeholders.

About the Republic of Tunisia
Area:
163,610 km2 (approximately 2/5ths of the
size of Japan)

Tunis

YAP-T (Capital)

Population: 11,570,000 (World Bank, 2018)
Capital: Tunis
Ethnic groups: Arab (98%), others (2%)
Languages: Arabic (official language), French
Main industries:
service industry, manufacturing, mining, agriculture
Unemployment rate: 15.5% (World Bank, 2018)
* Referenced from the website of the Ministry of Foreign
Affairs of Japan

Yazaki Automotive Products
Tunisia S.a.r.l. (YAP-T)
Location: Bizerte
Employees: 2,504

YTU

YAZAKI TUNISIA S.A.R.L (YTU)
Location: Gafsa
Employees: 1,684

The Sahara
Desert

Tunisia
African continent

Issues facing Tunisia
In early 2011, Tunisia transitioned into a democracy following the Arab Spring, a series of demonstrations that spread through the
Arab countries. However, problems that were the cause of the demonstrations, including high unemployment rate and economic
disparity, have remained.
Notably, after gaining its independent from France, Tunisia’s overall education level has become high through the spread
of primary, higher, and specialized education. However, there are not enough employment opportunities for those who have
completed higher education, as indicated by their high unemployment rate of 31.6% which is significantly higher than the country’s
overall unemployment rate of 15.5%. As a result, youth unemployment has been recognized as a serious issue facing the country.
Furthermore, there is a large economic disparity between coastal urban areas , which have continued to develop thanks to
tourist resorts and factories, and inland areas, which consist mostly of mountains and deserts, and still rely on agriculture and
mining. This disparity is a problem. Yazaki Group will continue to contribute to the solving of these structural challenges in Tunisia
through the value it offers through its business activities.
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Value Offered by Yazaki
with the attitude of wanting to maintain our trusted
relationships with the local stakeholders.
The Yazaki Group has overcome many challenges
together with Tunisia, and the Group continues to
create employment opportunities for local residents,
including opportunities for individuals who have
completed higher education, that contributes to
the improvement of the employment rate, which
is a national problem. Furthermore, through
manufacturing, the Group contributes to the
development of human resources by collaborating
with educational institutions. Moreover, the Group
is contributing to the local economic development
through its inland operation and by actively sourcing
materials from local companies. In addition to creating
a comfortable working environment for those who
work at Yazaki, we also provide them with a workplace
environment where the employees can work happily
and actively through measures that are designed to
give them a sense of satisfaction and achievement.
In the following pages, we will introduce three
examples of the ways we provide value.

Offer Solutions to
Increase Society’s Prosperity
Build Healthy and
Solid Supply Chains
Establish a Truly Strong
Organization

Wire harnesses must be individually assembled
by hand as their specifications differ based on
the manufacturer, vehicle type and the existence
of further customization. This makes them laborintensive products that require significant manpower
to manufacture.
Yazaki Group’s founded Yazaki Tunisia S.A.R.L
(YTU) in the Gafsa region as a European subsidiary
to manufacture wire harnesses in 2009. Later, the
Group acquired Italian wire harness maker in 2011
and subsidiary of the acquired company in Bizerte
region started its operation as Yazaki Automotive
Products Tunisia S.a.r.l (YAP-T) in Bizerte region.
While over 150 foreign companies withdrew from
Tunisia during and after the Arab Spring, Yazaki’s two
companies remained and continued to operate. While
remembering YAZAKI Group Corporate Policies,
“A Corporation in Step with the World” and “A
Corporation needed by Society,” the fact that Yazaki
could continue its operations in Tunisia during the
turmoil is the result of having an open dialogue with
the local government, communities, and employees

Contribute to Development of
Local Communities
Strengthen the Global
Environmental Management System
Enhance Global Governance
and Internal Control

Gafsa, a gateway to the desert
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1 New Industry Creation in the
Gafsa Region

YTU operates in Gafsa region, which is a desertifying, scarcely industrialized
inland region approximately 360km away from Tunis, the capital of Tunisia. In
addition to the main industry of mining, there are only small private companies
that employ tens of people. This results in a higher than the national average
unemployment rate in the Gafsa region which is a severe problem. Furthermore,
since employment opportunities for higher education graduates to apply their
expertise are weak, young people have started to move away from the Gafsa
region to search for employment in other regions.
Against this background, since its founding in 2009, YTU’s operations have
brought new industries to the region and created many new job opportunities
in the labor-intensive manufacturing of wire harnesses. Moreover, young
university graduates have been employed as manufacturing line leaders,
among other roles, to utilize their specialized knowledge, thus enabling them
to find employment in the Gafsa region.
Additionally, the companies surrounding YTU (e.g. cleaning and cafeteria
services) have become revitalized, thus contributing to the economic
development of local suppliers.
Appreciation for job creation in Gafsa
YTU’s operations have provided employment
opportunities for many local residents and made
local employment possible. In this region familial ties
are very strong so being able to work locally is very
desirable. In the future, we expect Yazaki Group to
continue and expand its business in the Gafsa region.
Above: scene from Gafsa City
Middle: employees enjoying lunch at the cafeteria
Below: scene at the manufacturing site

Chokri Mohamed Elfateh
Mayor of Gafsa

Voice of YTU’s Employee
As a Gafsa native, if YTU had not been
here, I would have gone to Tunis or
another city to work. However, at the
time of my graduation from high school,
YTU had been established, and I was
able to find employment in my local
region. I currently work in operations,
where my team really feels like another
family, and the working environment is
very good.

Bilel Buchetnia
Production

15

Voice of YTU’s Plant Manager
YTU has very high name recognition
in this region as the largest private
company. Many companies withdrew
from the country during the Arab Spring
but YTU continued its operations. This
became a point of recognition for YTU in
the minds of the Gafsa people.
After starting its operations in 2009,
YTU has steadily expand its business
scale and continued to grow, and I
think the development of YTU is directly
connected with development of Gafsa. In
addition to its contribution to the creation
of employment in the region, I think that
the growth of the company increases
the appeal of Gafsa, which attracts
other companies. If more companies
expand to Gafsa, we could ask for
infrastructure development support
from the government. Additionally, the

transportation
network
connecting
Tunis and Gafsa will be further improved
and made more convenient. We will
contribute to the development of Gafsa
through the development of YTU also in
the future.

Sofiene Sadkaoui
YTU Plant Manager
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2 Local Partnerships
To promote friendly communication with the local community, and in addition
to actively contributing to the region and strengthening partnerships with local
suppliers, YTU and YAP-T are collaborating with local educational institutions
on human resource development of students who will lead the future of Tunisia.

Contribute to Development of
Local Communities

Above: together with Tunisia
Middle: ISET students taking part in training (YAP-T)
Below: university students who took part in gaining
workplace experience (YTU)

Opportunities to gain internship experience at large,
international organizations such as YAP-T, are very
attractive and popular with the students. As an added
effect of this project, we have been able to encourage
other companies to also accept internships, which
has led to an increase in opportunities for students
to gain work experience. I want to continue these
educational activities in the future together with
YAP-T as a major partner.

Establish a Truly Strong
Organization

Activities that appeal to students

Build Healthy and
Solid Supply Chains

In the Bizerte region, since 2017 YAP-T has been offering internships for
students attending ISET, an educational institution focused on learning highly
specialized technologies. Furthermore, the two organizations have collaborated
on a project to improve the skills of line leaders at production sites together
with developing the skills of students and workers.
YTU has also continuously operated internships together with local
universities, which has helped students discover job opportunities relevant
to their expertise in Gafsa region, and provided them with an opportunity to
experience real workplaces.
In the future also, we aim to grow in step with the local communities through
partnerships with educational institutions.

Offer Solutions to
Increase Society’s Prosperity

Collaboration between manufacturing and education

Strengthen the Global
Environmental Management System

Nabila Khlifi
ISET 4C Center Director

Enhance Global Governance
and Internal Control

A bridge spanning a canal in Bizerte city

16

CSR REPORT 2019

3 Creation of a Comfortable Work Environment
Yazaki Group considers people as the biggest capital for
manufacturing, and many of the Yazaki Group’s activities,
including at YTU and YAP-T in Tunisia, are rooted in “One for All,
All for One,” a slogan that the Group advocates and considers to
be the foundation of its culture instead of just decorative words.
YTU and YAP-T are actively working to create a comfortable
working environment to maintain and improve workers motivation.
For example, the Group provides commuter shuttles and has
established a medical center with stationed doctors and nurses for
improving employee commuting convenience and considerations
for employee health and safety. Additionally, suggestion boxes
have been installed at the factories which enable anyone to make
suggestions about work and working environment. By actively
incorporating the received opinions into management practices,
the Group is continuously working on improving and advancing
the working environment.

Aiming for coexistence with the local
communities and companies
Due to Yazaki Group’s operations in Tunisia, not only does
the Group contribute to the reduction of unemployment
through creating many jobs but I think that getting Yazaki’s
original way of thinking and technologies to this region
is also a great achievement. There are many women
working at YAP-T, and I
expect that in the future
the company will engage in
various initiatives, such as
building a daycare close to
the factory to establish an
easy-to-work environment
for female workers and
educational support for local
children among other social
contribution activities.

Gouider Mohamed
Governor of Bizerte

Suggestion box where employees can submit
their ideas

Medical center with stationed doctors and nurses

Employees at the cafeteria that was reopened
in 2016

Inclusive Award
In 2018, the Yazaki Group (YTU, YAP-T) was recognized for its social
and environmental activities up to now, creation of employment for
university graduates and contributions to the local economy with the
Inclusive Award given at the Investment Forum* organized by Tunisia’s
Foreign Investment Promotion Agency. In particular, the Group’s
expansion to the Gafsa region and, against a background of numerous European
companies operating in Tunisia, the fact that a company all the way from Japan
has been operating in the country for many years contributed to the Group’s
selection for this award.
* Investment Forum, first held in 1995, has a history spanning twenty years. At the Forum, the Tunisian government
biennially awards international companies that have made significant contributions to Tunisia.
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Voice of YAP-T’s Plant Manager

Sofien Ben Aziza

Local HR
Juridical supervisor

Labor union representative

Safouane Hakiri
YAP-T Plant Manager

Strengthen the Global
Environmental Management System

Quality Day is organized so that employees can
showcase their ideas for improving quality

Contribute to Development of
Local Communities

Excursion with employees and their
families

Yazaki Group’s achievements and expectations for future in Tunisia

Enhance Global Governance
and Internal Control

Tunisia is proactively attracting foreign companies with economic and employment measures, and
Yazaki Group’s execution of its business plan presented to the Tunisian government at the time of
its expansion to the country is greatly appreciated. During the unstable period that followed the Arab
Spring in 2011, many foreign companies withdrew from the country while Yazaki Group continued its
operations, which is greatly appreciated not only by the government but also the local Tunisians. In the
future, in addition to business activities, I want the Group to take on initiatives related to the promotion
of social contribution activities, environmental conservation, and energy-saving and clean energy.

Hatem Essoussi

Establish a Truly Strong
Organization

Ahmed Ben Hassine

Yazaki Group considers its employees
as family. The same is true for YAP-T.
When employees and even their families
are considered as “Yazaki family,” a
culture of looking after one another is
fostered. After the Tunisian revolution,
the social aspects of companies have
become increasingly important. As such,
Yazaki Group’s organizational culture
is an indispensable part of its business
success, and Yazaki Group’s way of
thinking has gained support from the
Tunisians.
At the time of YAP-T’s establishment,
its scale ‘was not as big and well-known
as it is today. However, in the last ten
years, YAP-T has grown to be big enough
to be recognized by the government
with the Inclusive Award, and the Group
has plans for further growth. These are
points of pride and motivation for the
employees. I think that as a company
grows its social responsibilities grow
and that its local contribution activities
need to develop. In the future, I want the
company to grow together with the local
region so that employees can be even
more proud of it.

Build Healthy and
Solid Supply Chains

At YAP-T, the company and the labor
union share their opinions and strive
to improve the working environment.
It is not uncommon for strikes to
occur in Tunisia so labor-management
dialogue is very important for
stable operations. At YAP-T, when
a problem arises, we always seek
a solution through discussion, so
the relationship between labor and
management is good.

Offer Solutions to
Increase Society’s Prosperity

When I needed more time to recover
from a long-term sickness, I could
work from home for six months. Other
companies in Tunisia would have not
accommodated my needs. This is based
on the Yazaki’s philosophy of caring for
people, and I really feel that Yazaki is one
team, one family.
I think it would be good if Yazaki’s
way of thinking would spread throughout
Tunisia.

About Us

Voice of YAP-T’s employees

FIPA (Foreign Investment Promotion Agency)
Principal Director
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For More Joyful Community
The Yazaki Group’s nursing care business currently operates in eight locations around Japan, following a policy of
continuing to be a facility needed by society. Japan has become a so-called super-aged society, in which one of
every four citizens is age 65 or older.
As such, the nation needs to build communities where senior citizens can live their chosen lifestyles in areas where
they are accustomed to living.
This Special Feature introduces Yazaki Care Center Kamifusen, which is dealing with that issue.

Recognition of a Social Issue
There are presently 35.88 million senior citizens age 65
or older in Japan. They make up 28.4% of the general
population, meaning that Japan has become a super-aged
society, in which one of every four citizens is a senior citizen
age 65 or older. Moreover, it is projected that in 2025,
citizens age 75 or older will be 18% of the population in
Japan. They, combined with the “early elderly” (ages 65–
74), will surpass 30% of the population.
As people age, they lose connections with their
communities, and more and more elderly are living alone.
Isolation therefore is also becoming a problem for seniors.
For those reasons, places for seniors to interact, known
as salons or community cafés,* are spreading around
Japan. These try to solve the problem of seniors feeling
isolated or becoming shut-ins and make it easy for them to
gather in communities in which they already live.
* Salons and community cafés:
Community mingling places chiefly run by volunteers and other locals. Activities
include exercise classes, hobby activities, and self-checks of cognitive function to
prevent dementia and the need for nursing care.
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Value Provided by Yazaki
Kamifusen is a nursing care facility that opened in June
2004 at Y-CITY in Susono City, Shizuoka Prefecture. It aims
to provide an environment in which users can live active
and healthy lives within their communities. Kamifusen
provides a variety of services that can respond flexibly to
the community’s needs. It offers adult day care and homevisit care and plans and operates barrier-free day trips.
Users can interact with children at the childcare center also
located in Y-CITY. Among other events, there is an annual
Kamifusen Festival, which is a chance for the community
to mingle. Recently, it has been hosting a training course
to increase understanding of dementia. This is geared
towards those supporting people with dementia. New
employees of the Yazaki Group in Japan started taking the
course in fiscal 2017, and 111 employees took it in fiscal
2018.
Through activities like these, Kamifusen has built
networks with members of the community. Using these
networks, it has begun running events called community
salons as a casual place for local people to come together.
Community salons help people form friendships in the
area, meet new people, and stay healthy.
Many of these salons take place in local community
centers, but one of the unique characteristics of Kamifusen
is that it is a nursing care facility. Its barrier-free layout and
participation by nursing care employees allow Kamifusen
to offer salons that more people can feel at ease taking
part in.
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Scenes from community salons

Wanting to Give Back to the
Community

Tsuyoshi Achiha

Atsuko Aizawa

Kazuo Fujimaki

Looking Ahead

Hiroko Tatara
Assistant Director for Nursing Care,
Kamifusen
Head of New Services Planning Group
Long-Term Care Public Aid Worker
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Enhance Global Governance
and Internal Control

Kamifusen offers adult daycare service with functional training. Its goal is to help users recover
their functions so they can “graduate.” We originally considered hosting salons as a place for our
functional training graduates to spend time. Now, I’m happy to say, we get participation not only
from graduates but lots of people who live in the local community.
As the labor shortage in the nursing care industry shows, traditional nursing care services won’t
be able to support our elderly population in future. The community as a whole will have to support
them. Kamifusen is training Yazaki employees and local residents as volunteer staff. We hope that
our volunteer staff will eventually hold salons in the local communities where they live and expand
our circle to new places. We too want to continue working to give back to the community.

Strengthen the Global
Environmental Management System

Comment from an Employee

These users, who have participated in community salons
since these were started in 2017, are now familiar faces.
Achiwa: “Coming here makes me smile. So I enjoy taking
part each time.”
Aizawa: “At salons, activities are arranged in one-hour
timeframes, just like school classes. I enjoy learning about
different fields like music, art, Japanese language, and
arithmetic. The knowledge I learn here I can take home
and use there.”
Fujimaki: “Salons are a great place to exchange information.
I enjoy chatting with my companions each time.”

Contribute to Development of
Local Communities

Nobuyasu Konishi

A Place That Gives Me a
Place to Enjoy Life

Establish a Truly Strong
Organization

I’ve joined community salon activities as a volunteer. I
got to know about the salons because I was already
using Kamifusen’s home-visit care service. I wanted to
give something back to the community, so I previously
volunteered locally by reading aloud to people with visual
impairments and also participated in other salon activities.
My desire to give back overlaps with the Yazaki Group
philosophy, and I find it extremely gratifying that I can do so
through activities at Kamifusen.
I hope that Kamifusen will continue to hold these salon
activities. Don’t get stuck on fixed ideas about how to
do them, but do them in Yazaki way while caring for the
participants.

Comments
from Users

Synapsology keeps the brain active.

Build Healthy and
Solid Supply Chains

Comment
from a
Volunteer
Staff Member

An art class teaches seniors to express themselves.

Offer Solutions to
Increase Society’s Prosperity

Games help to improve cognitive function.

