


















































































P42	 Contribute to development of local communities

Contribute to 
Development of Local 
Communities

Priority Issue

Local communities provide a foundation for the continued 
survival of enterprises. As such, an enterprise’s growth 
cannot be separated from the economic and social 
development of the local communities. Because we do 
business globally, the Yazaki Group is thankful to people 
in the many countries and regions that have supported 
us and enabled us to grow. Therefore, we strive to bring 
joy and happiness to people around the world by actively 
addressing problems faced by each country and region as 
we work to resolve those issues. We also strive to support 
the nurturing of children, who will be the drivers of future 
development in each country and region.

To connect with people and support their mental and physical health, the Yazaki Group 
has endorsed activities for growing sunflowers from seeds originating from the area 
of the Great Hanshin Earthquake. In connection, we conducted an activity nationwide 
called “Yazaki Group Sunflower Growing Project.” As part of this, at Y-City (Susono 
City, Shizuoka Prefecture), we cooperated with Yazaki Group Susono Preschool to 
engage in sunflower planting activities to bring comfort and smiles to local residents 
and employees.
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�Community Contribution Activities in  
Fiscal Year 2021 

Giving Tomatoes to a Community Preschool

The Aomori factory (Kitatsugaru District, Aomori Prefecture) 

of our subsidiary Okuetsu Parts Co.,Ltd, a producer and sell-

er of tomatoes and related products, has given roughly 10 kg 

of tomatoes to children of a local community preschool. First 

carried out in 2020, this was the second time we conducted 

the activity, which came from the idea of making preschool 

children happy through giving them delicious tomatoes. 

While we had originally planned to enable the preschool chil-

dren to participate in picking the tomatoes, it was decided 

that picked tomatoes would be given instead in consider-

ation of the spread of COVID-19.

Children at preschool being given tomatoes

Contributing to Rest Areas Through Jig Board Wood Waste

For the rest areas of its nearest train station, JR Iwanami 

Station, Yazaki Parts Co., Ltd. Susono Factory (Susono City, 

Shizuoka Prefecture) has provided floor boards and chairs 

that are made from the waste wooden jig boards used in 

the production of wire harnesses. Artworks made by special 

needs school graduates are also displayed in the rest areas, 

creating a space where users can enjoy the warm tone of 

the wood. We will continue to engage in projects that utilize 

wood waste to contribute to local communities and support 

social welfare.

School Project in Collaboration with a Local University

From January to the end of February 2022, Yazaki Com-

ponent Technology SRL. (Romania) conducted the Yazaki 

School Project for students of engineering at a university 

in the city of Arad. The project was provided for students 

who wish to improve their technical skill and knowledge in 

electronics to gain hands-on-experience, and it is expected 

to provide learning opportunities to help them build their ca-

reers in the local labor market. Engineers from Yazaki Com-

ponent Technology SRL. acted as trainers in the project, and 

seven types of practical training were conducted, such as the 

measuring of the equipment used in the laboratory.

Students learning electronics

Supporting People with Disabilities Through PET Bottle 
Cap Collection and Donation

YAZAKI SERBIA D.O.O. (YSD) has supported NPO activities 

that raise funds for the purchase of orthopedic aids and 

medical equipment for people with disabilities through the 

recycling of collected PET bottle caps. Employees worked 

together while competing to collect the most bottle caps, 

and in a little less than three months, roughly 100 kg of caps 

were collected and donated to the cause. We will continue 

this activity to contribute to enhancing the living environment 

for people with disabilities and conserving the environment.

Collected PET bottle capsRest Area with artworks created from recycled wood waste

Contribute to Development of Local Communities
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�Organizational Structure for  
Environmental Management

At the Yazaki Group, we established and operate a global 

environmental management system to ensure that we meet 

the expectations for environmental conservation from stake-

holders worldwide. The Yazaki Environmental Committee, the 

decision-making body for environmental management, meets 

every year in May to discuss the direction of the environmental 

initiatives in Japan and overseas. We also hold a special de-

cision-making meeting to rapidly respond to sudden changes 

in social trends. People who are responsible for environmen-

tal issues and people in charge of practical environmental 

operations in each region around the world coordinate the 

direction of future initiatives through the Global Environmental 

Committee. Specifically, we share priority themes that need 

to be addressed at a global level, such as reduction of CO2 

emissions and management of chemical substances in prod-

ucts, in addition to discussing the responses to issues in order 

to promote environmental conservation activities throughout 

the supply chain while encouraging interregional collabora-

tion. The Yazaki Group has established local environmental 

management systems in each region. In Japan, to promote 

our efforts in each field, we have established the Environment 

Product Design Assessment Committee, the Production En-

vironment Committee, and the Non-production Environment 

Committee to promote company-wide initiatives.

Environmental Education 

In an effort to develop people who can think and carry out 

environmental efforts on their own, we provide company-wide 

training and specialized environmental training based on the 

training system of the Yazaki Group.

Company-wide training is geared to all new employees, 

persons promoted to specific grades, and those assigned 

to overseas sites. The training is provided to deepen the 

employee understanding of the significance of environmental 

conservation and the environmental conservation initiatives 

of the Yazaki Group. We also provide specialized environ-

mental training for employees who supervise and engage in 

environmental work with the aim of ensuring the skills needed 

for specialized work related to the environment. This training 

includes education on environmental laws and regulations 

and education for ISO 14001 internal auditors. We addition-

ally implement tests and other methods to confirm the de-

gree of understanding after training and take the initiative to 

promote a firm understanding of the training by participants.

In fiscal year 2021, in addition to working to enhance 

the online training environment in light of the impact of the 

COVID-19 pandemic, we introduced e-learning for the sales 

and R&D departments, establishing a system to suit the 

needs of the work of each employee. We will work to further 

expand this system in the future.

Rolling out the policy for each function and promoting activities

Rolling out the policy for each region and promoting activities

Deciding on company-wide environment policy

Global Organizational Structure of 
the Environmental Committee

�Thorough Compliance with Environmental Laws 
and Regulations

The Yazaki Group established a system of thorough environ-

mental compliance that includes compliance with all envi-

ronmental laws, regulations, and ordinances. We strengthen 

that environmental compliance system by checking the 

structures and the operational status through periodic audits 

while improving the structures in accordance with audit re-

sults, which ties into our compliance with environmental laws 

and regulations.

We conduct cross-audits as part of the environmental au-

dits of factories in Japan. During the cross-audits, the people 

responsible for practical operations check each other’s sites. 

The people responsible for practical operations find points 

in need of improvement and discuss how to make those 

improvements with each other, which strengthens the check 

function and capacity for improvement. In fiscal year 2021, 

having improved the skills of persons in charge of environmen-

tal cross-audits, we conducted checks with higher accuracy 

than before, thus contributing to the further improvement of 

environmental conservation activities at our sites.

We are gradually introducing this cross-audit approach at 

our sites globally, including in China, Thailand, and Europe.

Cross-audit being 
conducted in Japan

46





Visualization of Energy Consumption

Reducing Energy Loss with Air Leak Detectors

Use of Renewable Energy at Yazaki Morocco Meknes S.A. 

Topics

The Yazaki Group is engaging in activities to reduce energy loss through the use of air 

leak detectors. By pointing the camera of the air leak detector toward manufacturing 

equipment or other such objects, the device displays leak locations on a monitor in a 

similar way to thermography, allowing the sources of energy loss to be easily identified. In 

fiscal year 2021, we began a test using air leak detectors at 55 sites in Japan, after which 

835 places on pipes and joints were repaired. We will produce work standards based on 

the results and expand the use of air leak detectors globally.

In July 2021, the Yazaki Group established the Power Measurement 

Working Group for electricity usage measurement to make it possible 

to visualize the energy consumption of individual work processes. While 

electricity consumption has been measured on a per-building basis, 

through the installation of electricity measurement devices and commu-

nication units for each work process, we are now able to measure power 

consumption for some processes individually and monitor it in real time.

Based on the identified data, we analyze each process and time period for wastage and variances to make improve-

ments to reduce energy consumption. The data also enables us to better identify energy consumption per product.

Among all forms of renewable energy, Morocco is especially suited to the 

generation of solar energy because it receives over 3,000 hours of sunlight 

per year. Our group company in Morocco, Yazaki Morocco Meknes S.A., 

installed 1,296 solar panels upon the establishment of its new site. This 

solar power generation system is expected to deliver around 1.1 GWh of 

electricity annually. It provides for roughly 38% of the company’s annual 

energy consumption and is expected to reduce CO2 emissions by ap-

proximatively 343 tons per year.

Measurement comparison graph

The issue of sustainability, which includes climate change, is a matter of serious concern 

to our world. The automotive industry plays an important role in changing the status, 

and the European Union (EU) is taking the lead in defining requirements to assure that 

change happens. To face these challenges of climate change and ensure that we are well 

positioned while maintaining competitiveness, Yazaki Group in Europe is committed to 

growth and to products that are the “best in the class” and ensure a sustainable future 

for stakeholders.

Europe
Sustainability and EHG (Environment, Health and Safety) DivisionVoice

Jorge Monteiro
Director, Sustainability & EHS
Yazaki Europe Ltd.
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Local Pollution Prevention 

Water and air quality problems, noise, and vibrations can be 

uncomfortable for local communities even as we comply with 

the regulations set by laws and local ordinances. We have 

therefore set and periodically monitor with voluntary levels 

that are stricter than those stipulated in laws and regulations 

for the discharged water, exhaust gas, and noise and vibra-

tions of factories, and we confirm the status of compliance.

As our own initiative, we have produced maps that specify 

locations that present a risk to the public, such as those for 

chemical storage facilities and equipment with high noise lev-

els, and we are also carrying out measures including installing 

dikes to lower risk and introducing low-noise equipment.

To respond to incidents such as hazardous substance 

leaks, we have installed automatic drain gates and have 

also provided emergency equipment such as oil fences and 

sandbags. Emergency drills are also conducted at least once 

�Biodiversity Conservation Efforts in Collaboration 
with the Community

The Yazaki Group conducts biodiversity awareness activities 

and pays attention to ecosystems through such examples 

as planting tree species indigenous to the regions of the 

establishment of new sites and creating biotopes within 

the premises of our facilities. We work together with nearby 

communities in forest maintenance and the eradication of 

exotic plant species at sites around the world.

As part of these efforts, since 2009, Tottori Parts Co., 

Ltd. has participated in the volunteer weed removal activities 

for the Tottori Sand Dunes, which have been impacted by 

exotic plant species. In fiscal year 2021, after thoroughly tak-

ing steps to prevent the spread of COVID-19, 36 employees 

and their family members participated in the weed removal 

program and activities to clean the environment.

Removal of exotic plant species from the Tottori Sand Dunes

The prevention of environmental pollution is the very minimum responsibility in our manufacturing 
activities. We recognize it as a significant risk factor and set the voluntary regulation value stricter 
than those provided by laws and regulations, and we maintain thorough control.

The conservation of biodiversity is an issue requiring attention on a global scale. The Yazaki Group 
works in cooperation with communities in taking action for biodiversity conservation and will 
continue to help to resolve global problems.

Prevent pollution

Conserve biodiversity

per year to verify the effectivities of our response procedures. 

In fiscal year 2021, there were no incidents of pollutant leaks 

or other serious incidents.

Training drill for placing sandbags to prevent run-off in the event 
that hazardous substances leak into drainage channels

Dr
ai

na
ge
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Initiatives with Water Risks 

We are continuing our efforts to reduce water consumption 

at production sites in Japan while we implement efforts that 

enable our management systems to prevent water pollution 

from discharged water. In fiscal year 2021, we participated in 

a seminar organized by the Best Practices Workshop of the 

Water Project, an initiative sponsored by the Ministry of the 

Environment. In the workshop, companies and other organi-

zations share best practices regarding water. The workshop 

provides an opportunity for each participant to learn ways of 

improving their efforts, and we participated with the aim of 

sharing information to enhance our own initiatives.

In fiscal year 2021, we again checked our management 

system for hazardous substances and the management sta-

tus of workplaces handling hazardous substances*1 used in 

the plating of metal terminals composing wire harnesses. We 

share the issues that are found and details on improvements 

with other sites, which lead to reducing the risk of water qual-

ity contamination throughout the entire Yazaki Group.

Globally, water risks are recognized at each site, and we 

work on the issue from two perspectives of water amounts 

and quality. In 2020, we conducted an evaluation using 

Aqueduct*2 and identified sites with high water risks. We 

continuously implement measures for these sites to reduce 

water risks.

*1  �Substances that may harm human health and the environment as stipulated in the Water 
Pollution Prevention Act

*2  A water risk assessment tool developed by the World Resources Institute (WRI)

Initiatives to Conserve Water Resources

The manufacture of electric wires, one of the Yazaki Group’s 

representative products, and the manufacture of resin com-

ponents for our wire harnesses use a lot of water for cooling 

and other processes. The Yazaki Group sets voluntary goals 

for water usage reduction and improvement in the quality of 

discharged water and conducts initiatives tailored to each 

country and region.

We effectively utilize water resources to reduce our water 

consumption, implementing measures at each site such as 

regularly inspecting cooling water systems to prevent leaks, 

effectively utilizing rainwater, and using drainage water from 

cooling towers for spraying over the roofs.

As a result of these efforts, in fiscal year 2021, water 

consumption was 9.07 million m3 globally, 97.6% compared 

to the previous fiscal year.

Change in Water Consumption (Global)

By 2050, about half of the world’s population will experience the effects of water stress* from the impact 
of issues such as population growth and climate change. The Yazaki Group strives to minimize water 
use by recycling and conserving water and practices stronger management of factory water discharges. 
Thus, we are protecting water resources.
* Inconvenience in everyday life as the amount of water usable per person becomes less than 1,700 m3 a year

Respond to water problems

Topics
Initiatives for Reducing
Water Resource Consumption

To reduce water resource consumption in its 

factory, Tianjin Yazaki Automotive Parts Co., Ltd. 

(China) has conducted training on saving water and 

made efforts such as reducing tap water pressure 

and reusing water from rinsing vegetables to clean 

kitchen floors after removing any waste. These 

initiatives led to a total annual reduction in water 

resource consumption of 1,433 tons.

* The results in fiscal year 2017, 2018, 2019, and 2020 were reviewed.
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The Yazaki Group established original certification standards for environmentally friendly design. All development 
divisions strive to reduce the environmental impact of products from the design stage and to enhance the added 
value of products. We additionally evaluate the environmental impact of our products across their life cycles (the 
stages of production and use*1) using LCA*2 techniques. Those products that meet internal certification standards 
are certified as environmentally friendly products.

*1  Applies to automotive components

*2  Life Cycle Assessment: assessment of a product’s environmental impact

Environmentally friendly design

Strengthen the Global Environmental Management System
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�Development of Protectors That Utilize Recycled 
Polyamide Resin

Protectors are sometimes attached to wire harnesses to 

prevent wires from being torn off due to friction caused 

by vibrations.

We have developed new protectors made from a recy-

cled polyamide resin material that has been produced from 

waste fiber generated in the production process of air bag 

base fabric.

As our source of waste fibers used is limited to those 

generated at the textiles factory of the material manufacturer 

of the fiber for air bag, their composition is clearly under-

stood, and they contain no impurities. The material is there-

fore largely without contaminants and has little variation in 

its physical properties, which are some of the main issues of 

concern when using recycled resins in general. We expect 

the use of this material will lead to reduction in CO2 of ap-

proximately 20% compared to conventional polyamide resin.

�Development of the Hot Water Circulation  
Type ARORIZER

ARORIZER is a forced vaporization device for providing con-

tinuous and stable LP gas supply for commercial kitchens 

and gas air conditioning facilities that require large volumes 

of gas.

The conventional, mainstream electric types require the 

vaporization heat source to run constantly. In contrast, hot 

water circulation types are equipped with a function that 

automatically controls the operation of the heat source in 

accordance with the amount of gas used. This enables them 

to reduce energy costs by 55% and CO2 by 70% compared 

to electric types with the equivalent vaporization capability.

Also, if an electric type is switched to a hot water circula-

tion type, approximately 93kg of waste and 120 liters of hot 

water can be saved per machine. In addition, by adopting a 

heat exchanger that does not use a hot water tank, it will be 

85% smaller in volume and 68% lighter.

Hot water circulation type
(Compared to electric types)

Hot water circulation type
 (VP-S100W)

Energy cost (fuel cost) -212,361 yen (-55%)

CO2  emissions -4,412 kg/year (-70%)

Cubic measurement -0.36 m3 (-85%)

Weight -93 kg (-68%)

Specifications

* �Uses of waste fibers: Reduces CO2 emissions in resource mining, 
pellet production, and transportation

Waste fibers* Pulverizing / Mixing 
/ Granulating Molding



The establishment of a sound foundation for management 
is vital for the sustainable growth of a company.

With an eye on becoming “A Corporation in Step with 
the World” and “A Corporation Needed by Society” as 
outlined in the Yazaki Group Corporate Policy, the Yazaki 
Group continuously works to establish a global governance 
system that is sound, efficient, and transparent and 
strengthens its internal controls in order to increase its 
corporate value by building positive relationships through 
an emphasis on dialogs with stakeholders.

P57	� Ensure management soundness, efficiency, 
and transparency

P59	 Strengthen risk management and BCM

P61	 Practice thorough compliance

P62	 Prevent all forms of corruption

P63	 Respect human rights

Relevant SDGs

Enhance Global 
Governance and 
Internal Control

Priority Issue





sidiaries by utilizing explanatory materials for agenda items 

to be submitted to the boards of directors’ meetings of our 

domestic subsidiaries, and by establishing a selection stan-

dard for directors and corporate auditors to be dispatched 

to subsidiaries. In addition, to further enhance our corporate 

governance system, we reorganized the Global Internal Con-

trol Committee, enabling meetings to be operated globally 

and attended by the chairpersons and presidents of the 

headquarters of all regions.

We periodical ly review internal decision-making 

rules (regulations governing authority) that are deemed 

important in the governance of the Yazaki Group and 

carry out improvements.

To ensure thorough compliance and the implementation 

of these decision-making rules, we have produced and are 

utilizing e-learning content. In fiscal year 2021, we conduct-

ed workshops for newly-appointed department heads and 

leaders, with a total of 199 people attending. In addition, 

we introduced an IT system for electronic applications and 

decision-making to streamline procedures and strengthen 

document management, making it possible for a series of 

processes to be handled by the system.

Strengthening Internal Controls 

The Global Internal Control Committee, which is chaired by 

the president, monitors and evaluates the effectiveness of 

internal controls, including with respect to compliance within 

the Yazaki Group and risk management as it relates to our 

CSR and BCP and to information security.

Material matters as concerns internal controls are 

reported semiannually by our management divisions and 

the Internal Control Committee for each region to the 

Global Internal Control Committee, whereupon important 

management risks and specific measures are discussed. 

As the highest body for decision-making for global internal 

control, the Global Internal Control Committee held meetings 

twice in fiscal year 2021, reporting and deliberating on 

various global issues and risks.

In addition to initiatives carried out on a global level, we 

have also promoted the fortification of internal controls on 

a regional level through efforts spearheaded by our regional 

headquarters. We have been establishing a system for risk 

management and the promotion of internal controls in each 

region since fiscal year 2018 and are currently implementing 

a PDCA cycle (appropriate ascertainment, control, monitor-

ing, and remediation of risks) for activities, deepening initia-

tives in each region, and expanding good practices to other 

regions. We also established an Internal Control Committee 

in Japan in fiscal year 2021.

In fiscal year 2021, meetings of the Internal Control 
Committees were generally held in each region on an 
online basis, and our headquarters in Japan actively par-
ticipated remotely.

Global Internal Control Committee Important 
Agenda Items (FY 2021)

1. �Compliance 
• Regional legal control systems and activities

2. �Internal Audits 
• Global structure for internal audit functions and activities 
• Global internal audit reports

3. �CSR 
• �Strengthening initiatives for human rights 

(Human rights due diligence at our company and  
in the supply chain)

Structure for the Promotion of Internal Controls
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Enhance Global Governance and Internal Control

Risk Management 

The risks surrounding companies are changing on a daily 

basis and need to be addressed flexibly. In fiscal year 2021, 

the Yazaki Group continued to promote the use of the PDCA 

cycle for risk management in order to develop suitable mea-

sures to address all risks surrounding the Company and 

group companies in accordance with their respective nature 

and level of importance. At meetings of the Global Internal 

Control Committee, which is chaired by the president, the 

functional divisions deliberated on risk assessment results 

and countermeasure proposals, implementing initiatives to 

reduce risk company-wide.

At each site, the persons in charge and the head of the 

worksites conduct inspections, and the results are reported 

to the Internal Control Committee in each region after the 

regional headquarters review for any outstanding issues and 

examine possible measures. The Internal Control Committee 

for each region examines any major risks that are present 

and deliberates on the appropriateness and sufficiency of 

responses to these risks, and monitors the state of any re-

sponses that are undertaken.

Disaster Measures and BCP Initiatives 

In response to the risk of such natural disasters as a giant 

earthquake striking the Nankai Trough, we aim to main-

tain and enhance trust in our company by endeavoring to 

ensure business continuity in accordance with a business 

continuity plan (BCP) for which human life is regarded as 

our top priority.

We formulated various types of manuals and are working 

on measures to protect our employees and facilities from 

the increasing numbers of natural disasters that are caused 

by climate change and other factors and to minimize any 

damage sustained as a way to prevent communities and 

customers from being unduly affected by disasters. We have 

prepared the Wind and Flood Response Manual to respond 

to typhoons, torrential rain, and storm surges, the Earth-

quake Response Manual to respond to earthquakes and 

Framework of Risk Management Activities

Risk
report

Regional headquarters

・・・

・・・

ReportMonitoring

Global Internal Control Committee

Summarize self-check results and investigate responses 
to risk assessments and outstanding issues

Self-check with respect to response to risks at each site

Procurement
management

Information
security

Human
resourcesFinance/Tax

Finance/
Tax

Risk
report
Human

resources

Risk
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Information
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Risk
report

Procurement
management

Self-check
sheet

Finance/
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Human
resources

Information
management

Procurement
management

Sites /Divisions

Self-check
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Self-check
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Self-check
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The Yazaki Group implements the Plan-Do-Check-Action (PDCA) cycle to appropriately manage various risks 
associated with its business activities and takes measures to ensure the smooth continuation or restoration of 
business operations in the event of a large-scale disaster.

Strengthen risk management and BCM

Risk Management in North 
and Central America

Robert Moyers III
Internal Control Specialist
Yazaki North America, Inc.

In fiscal year 2021, we carried out risk management 

activities for our sites in North and Central America. 

My role included interviewing each department, 

providing a self-check survey to identify internal risk 

areas, analyzing all the results, and working with 

respective departments on risk mitigation plans for 

the high-risk items found. The vision for the future 

of this activity is to collaborate with the Internal 

Audit Department and focus on assessing and 

mitigating risks.

Voice
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tsunamis, and the Eruption Response Manual to respond 

to volcanic eruptions. We have also developed a disaster 

prevention management system and provide education and 

training in accordance with these manuals, seeking to pro-

mote understanding of disaster prevention management and 

making preparations to ensure that everyone is capable of 

responding appropriately in an emergency.

 

Information Security 

System for the Promotion of Information Security

In recent years, with the growing threat from the rapid 

increase in cyberattacks that are becoming increasingly 

advanced and sophisticated, any company can be the 

target of an attack. Against this backdrop, the Government 

of Japan is warning companies to strengthen their 

cybersecurity countermeasures.

The Yazaki Group considers it a matter of basic policy 

to protect all confidential information, including the personal 

information of customers and business partners obtained 

through the performance of operations, and appropriately 

manage the required information in connection with prod-

ucts. On this note, we have enacted a variety of rules, includ-

ing a privacy policy, and are working on initiatives concerning 

information security. To maintain a high level of information 

security, we established the Information Security Manage-

ment Committee in Japan, chaired by the head of our En-

terprise IT Governance Division, and assigned a committee 

member to each division. At meetings of this committee, 

Structure for the Promotion of Information Security

which are held every other month, 30 members verify the 

state of information security activities in each division and 

work to promote standardization, the introduction of com-

mon measures and schemes, and education. To prepare for 

potential cyberattacks, we have reinforced our system for 

minimizing the damage from cyberattacks in collaboration 

with outside security firms.

We also developed a system for the promotion of infor-

mation security in different regions to comply with national 

laws on the protection of personal information, such as the 

EU’s GDPR,* and local security requirements. We will further 

fortify relationships of trust on the part of customers and 

other stakeholders by continuing to promote information 

security activities.

* General Data Protection Regulation

Information Security Initiatives

To protect information assets from cyberattacks and various 

other kinds of threats that are becoming increasingly com-

plex and sophisticated, the Yazaki Group has implemented a 

variety of measures from the human, physical, technological, 

and organizational perspectives. To efficiently manage the 

resources necessary for these measures, an information 

security management system (ISMS) based on the ISO/

IEC 27001 international standard has been adopted by 40 

domestic companies and 44 overseas companies belong-

ing to the Yazaki Group and plans call for this system to be 

promoted among divisions that have not yet adopted it. We 

have also verified that ISO/ IEC 27001 international standard 

certification has been obtained and that the ISMS continues 

to be in compliance with requirements for this standard at 16 

domestic divisions spanning sales and development, as well 

as four overseas companies.

Although no incidents of information leaks were confirmed 

in fiscal year 2021, the Yazaki Group in South America was 

subject to a cyberattack. In light of this, we have introduced a 

log recording system for the early detection of incidents and 

enhanced our emergency network disconnect mechanism to 

prevent the spreading of damage in the event of emergencies. 

We have also fortified facilities that enable the recovery of 

corrupted data. In addition, we have expanded the scope of 

third-party assessments conducted to check the effective-

ness of the cybersecurity measures that we have introduced 

and will continue the practice going forward. By combining 

and applying these effective countermeasures across multiple 

layers, from our network boundaries to devices, we are coor-

dinating globally to protect and prevent the leak of information 

in an effort to address the threat of cyberattacks changing 

by the day. In fiscal year 2021, there were zero cases that 

emerged in connection with the infringement of customer 

privacy or loss of customer data in Japan or overseas.

Information Security Management Committee

Global Collaboration System

Committee Chairperson
SecretariatSecretariat

Committee
members

Person in charge of
supporting ISMS

introduction
Auditors

Asia and South America (includes Japan)

Collaboration between information
security organizations

Europe North and
Central America

ISMS 
activity unit
( Organized for each
 activity division unit )

Supervisor (or person responsible for division)

Information assets manager

Members of divisional organization

System security
manager
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Enhance Global Governance and Internal Control

Structure to Ensure Compliance 

To ensure that each division in Japan takes the initiative 

in conducting compliance activities, we have appointed 

the head of each division to the position of compliance 

officer, which is the person responsible for compliance 

activities in the assigned division, and have been holding 

the Compliance Officers Meeting, in which compliance 

management issues are shared and the latest information 

on laws and regulations are disseminated, four times a year 

since 2015. At the Compliance Officers Meeting in fiscal year 

2021, reports were given on the state of legal compliance, 

explanations on the status of initiatives for ensuring fair 

transactions were carried out, and cases of misconduct at 

domestic manufacturing companies were introduced. As in 

fiscal year 2020, training with an external instructor on the 

creation of workplaces with a high level of psychological 

safety* in the context of compliance was also provided.

In addition, the Subsidiary Legal Affairs Support Depart-

ment, which we established in fiscal year 2020 to ensure 

legal compliance and appropriate management of contracts 

throughout the entire Yazaki Group, has provided support 

in regard to these matters and other various legal activities 

undertaken by subsidiaries.

To promote compliance globally, we are building a frame-

work based on the Global Compliance Policy that sets out 

minimum requirements in regard to each region’s compliance 

systems (legal information collection, organization, reporting, 

etc.) and the whistle-blowing system. The progress status 

of this framework was reported on at meetings of the Global 

Internal Control Committee in fiscal year 2021.

* �State in which one can feel at ease when expressing one’s own opinions and thoughts without 
fear of being judged or responded to negatively by others

�Clarifying Laws and Regulations with Which  
We Must Comply 

In Japan, we make use of the Yazaki-wide Legal Compliance 

Control Item Table, which consists of a compilation of laws 

and regulations commonly applicable to all of our businesses 

and their respective requirements. In fiscal year 2021, we 

updated the table to reflect legal amendments, reviewed the 

risk assessment standards of each law, and distributed it to all 

domestic divisions, including subsidiaries. We also established 

more thorough compliance with regulations and ordinances 

by switching from a site-based approach to managing compli-

ance to a centralized approach also covering subsidiaries.

Globally, we have produced policies for each overseas 

region based on the Global Compliance Policy. In accor-

dance with these policies, we have identified the laws appli-

cable to us and have made efforts to ensure compliance.

Compliance Training 

In Japan, we provide training by job position, level, and law 

and regulation, including officer compliance training for those 

in management. Through training, we endeavor to deepen 

participants’ understanding of relevant laws and regulations 

as well as point out the compliance activities in the company 

to raise awareness of compliance matters.

In fiscal year 2021, we also held the Yazaki Legal Con-

ference for the presidents of our domestic subsidiaries, for 

Structure for the Promotion of Compliance in Japan

Compliance Officers Meeting

Compliance
office at

business units

Compliance
office at
divisions

Compliance
office at

operations

Compliance
officer

Compliance
officer

Compliance
officer

Operation

Subsidiaries
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Subsidiaries

Business unit

Subsidiaries

To properly “Uphold the law, respect regional cultures, and contribute to economic and social 
development” as set forth in our Fundamental Management Policy, we are carrying out activities with a 
four-pronged approach consisting of the clarification of laws and regulations that we must comply with, 
compliance training, monitoring, and the operation of a whistle-blowing system.

Practice thorough compliance
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which we invited an outside attorney who gave a lecture on 

how to respond to problems relating to contracts and com-

pliance based on past incidents at the Yazaki Group.

Monitoring 

To monitor the effectiveness of legal compliance in Japan, 

regular self-checking based on the use of a Compliance 

Check Sheet is conducted. We also make efforts to ensure 

the achievement of legal compliance through the imple-

mentation of site checks by the departments in charge of 

laws and regulations for various areas, such as personnel, 

financial, and legal, and a regular audit conducted by our 

Internal Audit Department. In fiscal year 2021, self-checks 

were carried out at 55 domestic group companies, and the 

departments in charge of laws and regulations checked de-

tected risks at worksites.

Complying with the Antimonopoly Act 

The Yazaki Group solemnly accepts that it violated the 

Antimonopoly Act in the past and has since developed a 

framework and implemented countermeasures to prevent 

the recurrence of such a violation.

In fiscal year 2021, to ensure that our incident of violation 

of the Antimonopoly Act is never forgotten, we continued to 

implement training that commenced in fiscal year 2020 to 

Management of the Whistle-blowing System 

To detect violations of the law and regulation at an early stage 

and prevent their occurrence, the Yazaki Group has put in 

place whistle-blowing hotlines in each region.

Regarding Yazaki Ai, a domestic whistle-blowing system, 

we established an internal office for reporting and an 

independent outside office for reporting at an outside law 

firm to thoroughly protect whistleblowers, thereby ensuring 

their anonymity and keeping them rigorously protected from 

reprisals and other detrimental treatment. In fiscal year 2021, 

we revised our company rules based on the amendments to 

the Whistleblower Protection Act.

Globally, in addition to the above measures, we have 

begun to examine the introduction of a global whistleblower 

system that enables overseas sites to directly report to our 

headquarters, with the aim of detecting serious legal vio-

lations at an early stage and preventing them. We plan to 

commence a test of this system in specific regions from fiscal 

year 2022 onward.

To maintain a free and fair competitive environment at all times, the Yazaki Group works to ensure fair 
transactions in compliance with competition law, including such statutes as the Antimonopoly Act and 
the Subcontract Act, and prohibits conduct at odds with the laws and regulations of each country and 
generally accepted commercial norms in connection with the provision of entertainment and gifts to 
customers and business partners.

Prevent all forms of corruption

Topics
Creation of the System for Sharing Information on Regulations and Ordinances

We have created the System for Sharing Information on Reg-

ulations and Ordinances to facilitate the viewing and man-

agement of regulations and ordinances stipulated by the local 

governments of the areas the Yazaki Group in Japan operates 

in. We have appointed at least one person at all of our sites 

to be in charge of these matters, and we provide information 

to them concerning changes to regulations and ordinances, 

which includes comments by a lawyer that summarize regu-

lations, points to be aware of, and other such details.

Login screen

Browsing screen
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mark a decade since the incident occurred. In the training, 

we show video footage of interviews with people connected 

to the incident, and each employee is encouraged to discuss 

what actions should be taken. In this way, we ensure the inci-

dent is remembered and that similar incidents are prevented.

We have also commenced training globally so that 

the incident is not forgotten, which adopts the same 

discussion-based format as used in Japan. In fiscal year 

2021, this training was conducted at some sites in China and 

South Korea. We intend to gradually expand this training to 

other overseas sites in fiscal year 2022.

Preventing Corruption 

To promote fair business practices in all countries and 

regions where we operate, we have developed and are 

operating a framework to make sure that employees are not 

involved in acts of corruption and are focused on securing a 

sound management environment.

In fiscal year 2021, we made efforts such as conducting 

training on the prevention of bribery for our sites in South 

Korea, revising the company rules on bribery prevention 

for our sites in North America, and conducting surveys on 

the status of company rule compliance regarding bribery 

prevention at our sites in Greater China.

The Yazaki Group Human Rights Policy 

Respect for human rights, which is a priority theme of the 

Yazaki Group for the promotion of CSR, has become in-

creasingly important on a global scale, and companies are 

being required to deepen their understanding and take ap-

propriate actions on a variety of different issues concerning 

human rights in regard to the countries and regions where 

they operate. Based on this awareness of the challenges at 

hand, we enacted the Yazaki Group Human Rights Policy 

with the approval of the board of directors in October 2020.

This policy sets forth the basic human rights policy of 

our group and has been formulated based on the Guiding 

Principles on Business and Human Rights, a set of global 

standards prescribed by the United Nations.

Positioned above individual related policies and 

documents mentioning respect for human rights (such as 

our CSR policy, Global Responsible Mineral Policy, and 

Code of Conduct), this policy applies to all domestic and 

overseas companies belonging to the Yazaki Group and their 

employees. We will also ask our business partners and other 

concerned parties to agree to this policy.

｜WEB｜Yazaki Group Human Rights Policy
https://www.yazaki-group.com/global/csr/humanrights.html

Human Rights Due Diligence 

The Yazaki Group has implemented initiatives to reduce hu-

man rights risks within our supply chain based on the Yazaki 

Group Human Rights Policy.

As specific initiatives, we added child labor and 

forced labor to our Compliance Check Sheet and are 

ascertaining the state of initiatives being carried out by our 

group companies in Japan. In addition, at six factories of 

six domestic companies that run programs for technical 

trainees, we conduct on-site audits of such programs 

in accordance with the check sheets that include items 

pertaining to child labor and forced labor.

In fiscal year 2020, we began to conduct human rights 

due diligence at group companies overseas. By harness-

ing our framework for risk management activities, we have 

conducted comprehensive self-checking and evaluation of 

the appropriateness of systems and daily operations at each 

site and the existence of human rights risks in such forms as 

forced labor, child labor, and discrimination. The results of 

this process were reported to the Internal Control Committee 

in each region, whereupon measures for ameliorating identi-

fied risks were discussed, and the monitoring of the state of 

the implementation of these measures was undertaken.

In fiscal year 2020, we commenced human rights risk 

assessments in the ASEAN and Greater China regions 

In accordance with the Yazaki Group Human Rights Policy, the Yazaki Group respects the human rights 
of all stakeholders involved in our business activities while taking international norms and the laws and 
customs of each country into account. We respect the human rights of our employees and are working 
to develop an environment in which each individual can fully demonstrate their skills.

Respect human rights

Enhance Global Governance and Internal Control
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In Japan, we implemented harassment-prevention 

training by e-learning for all employees to prevent workplace 

harassment. Based on the results of post-training surveys, 

we will consider response measures to thoroughly prevent 

workplace bullying. We will continue to rapidly identify and 

respond to any incidents that involve human rights violations 

via our harassment hotline in the event that they occur.

Human Rights Education 

In Japan, we continue to provide CSR training for newly 

appointed responsible persons (persons responsible for 

overseas sites, presidents of subsidiaries, and heads of busi-

ness sites), newly appointed department heads and leaders, 

new employees and mid-career employees, and employees 

before they embark on an overseas transfer, and we are en-

deavoring to properly instill greater understanding of respect 

for human rights and matters concerning child and forced 

labor in employees as part of this training. For management, 

we explained changes in laws and regulations concerning 

human rights and actions companies are required to under-

take in meetings of the Global Internal Control Committee.

Responding to the UK Modern Slavery Act 

Each year, in accordance with the UK Modern Slavery Act 

of 2015, which was enacted for the purpose of eradicating 

modern slavery in 2015, the boards of directors of Yazaki 

Europe Ltd., which is based in the United Kingdom, and 

Yazaki Corporation, as Yazaki Europe’s parent company, 

formally endorse a statement on dealing with modern 

slavery in our supply chain and post this statement on our 

respective websites. The statement for fiscal year 2021 is 

available via the following link.

｜WEB｜Statement on the UK Modern Slavery Act
https://www.yazaki-group.com/global/csr/statement.html

we operate in. In fiscal year 2021, we expanded these 

efforts to also cover North and Central America, Europe, 

Mercosur, and India. In the meeting of the Global Internal 

Control Committee held in May 2022, personnel such as 

members of management and human resource managers 

from various regions reported on the results of human rights 

risk assessments, sharing important points and response 

measures. In fiscal year 2022, we will continue to engage 

in initiatives to reduce risks globally, through such efforts as 

conducting in-depth surveys for globally recognized com-

mon risks and site audits as necessary based on the results 

of the risk assessments.

As for child labor, we have conducted a survey of the 

state of compliance with minimum working-age standards 

based on international norms and the laws and regulations 

of each country at our overseas sites. In fiscal year 2021, the 

survey was conducted for 105 group companies, and zero 

issues were detected. We will continue to monitor the status 

of compliance.

As a measure to reinforce our response to human 

rights risk within our supply chain, we are also distributing 

the Human Rights Initiatives Assessment Sheet when we 

distribute the Supplier CSR Guidelines and the Supplier 

CSR Self-Assessment Sheet to our suppliers. We distributed 

this assessment sheet to 848 of our suppliers in Japan and 

overseas in fiscal year 2021.

Preventing Discrimination and Harassment 

Along with clearly stating respect for diversity and the elimi-

nation of discrimination in our CSR Policy, we are working to 

ensure respect for diversity and eliminate discrimination by 

stipulating that all forms of discrimination, including discrim-

ination on the basis of nationality, ethnicity, sex, sexual ori-

entation, age, place of birth, educational background, con-

nections and relations, disability, religion, and employment 

status, are to be eliminated in our Code of Conduct, which 

constitutes a guide to actions carried out by employees.

CSR training for newly appointed responsible persons 
 (simultaneously held online)
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On one occasion when our founder, Sadami Yazaki, visited 

the factory, he went straight to the waste incinerator. He 

picked up the electric wire scraps and coverings at his feet 

and told management quite firmly: “This is mottainai. We 

must not do this.” Mottainai not only means wastefulness, 

but it also means to not let things go to waste. Putting this 

ideal into practice, the Yazaki Group has strived to contribute 

to the global environment, focusing especially on business 

activities that incorporate recycling and the use of renewable 

energy. As an example of our efforts, in 1957, the Group 

introduced a Thomas furnace to transform scrap copper into 

a usable resource in the first attempt of its kind in Japan. In 

1971, we also commenced the recycling of drums for electric 

wires, which had previously been mostly disposed of. In 

addition, in 1974, we were one of the first companies in the 

world to develop an environmentally friendly solar-powered 

heating and cooling system. From an early stage, we have 

worked in step with the global environment.

I believe that the attitude of mottainai that was part of 

our founder’s spirit is also the DNA that the Yazaki Group will 

continue to inherit into the future. This is because mottainai 

expresses the idea of not simply focusing on satisfaction for 

our current generation, but rather placing value on benefiting 

later generations through further harnessing the ideas and 

skills of those who came before us. This DNA also flows 

through me, and I have worked unwaveringly to uphold this 

principle in my work.

Environmental problems, such as climate change, are 

growing increasingly severe. While efforts toward solving 

these problems may not bear quick results, we will not be 

able to leave a beautiful global environment to following 

generations if we do not act now. The Yazaki Group will 

continue to tackle environmental problems not only through 

our business activities but also through products and 

services that directly embody the spirit of mottainai. To do 

this, motivation is essential. Both people and companies 

must have motivation. I want all of the Group to focus firmly 

on the future at all times and not forget to have the ambition 

and attitude to bravely take on new challenges.

While upholding the values we have cherished since our 

founding, we will do our utmost to realize a sustainable society 

as we meet the needs of our world and the changing times.

A Corporate Group
in Step with the
Global Environment

Message from the Honorary Chairman

Yasuhiko Yazaki
Honorary Chairman
Yazaki Corporation

Introduction of the rotary melting furnace (Thomas furnace) for recycling 
scrap copper at the Numazu Factory (1957)
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Asia
11 countries & regions
39 companies
90,501 employees

Europe and Africa
23 countries
29 companies
43,360 employees

Group Outline  (as of June 20, 2022)

1960–
History of Overseas Expansion

Thailand (1962) 

U.S.A. (1964)

★Australia (1965) 

★Switzerland (1966) 

Taiwan (1968) 

The Philippines (1973) 

United Kingdom (1980) 

Mexico (1982) 

Portugal (1986)

★New Zealand (1986) 

Canada (1987) 

Sweden (1988) 

China (1988) 

West Germany (1988)  
Present: Germany 

Spain (1988) 

Indonesia (1989) 

Italy (1991) 

★�Western Samoa (1991)   
Present: Samoa

Belgium (1991) 

Slovakia (1994) 

Singapore (1995) 

Turkey (1995) 

Vietnam (1995) 

Colombia (1995) 

Argentine (1995) 

India (1997) 

Brazil (1997) 

★The Netherlands (1999) 

France (1999) 

Croatia (1999) 

Morocco (2000) 

Nicaragua (2001) 

Lithuania (2001) 

Czech Republic (2001) 

Ukraine (2002) 

Romania (2003) 

Uruguay (2005) 

El Salvador (2006) 

Bulgaria (2006) 

South Africa (2006) 

Tunisia (2009) 

South Korea (2009) 

Poland (2011) 

Cambodia (2012) 

Russia (2012) 

Slovenia (2012)

Paraguay (2013) 

Serbia (2016) 

Myanmar (2019) 

Company name 	 Yazaki Corporation 
Established	 October 8, 1941 
Representative	� Riku Yazaki, President 
Address 	 Headquarters

	� 17th floor, Mita Kokusai Building, 4-28, 
Mita 1-chome, Minato-ku, Tokyo 108-8333 Japan

	 World Headquarters (Y-CITY)

	� Mishuku 1500, Susono City, Shizuoka Prefecture, 410-1194 Japan

Capital	� 3.1915 billion yen 
(Yazaki Corporation is an unlisted company.)	 *1 �Established as Yazaki Electric Wire Co., Ltd. in 1963 and changed its name in 2012

*2 �Yazaki Corporation and consolidated subsidiaries in Japan and overseas. Excludes equity-method 
subsidiaries, subsidiaries excluded from the scope of consolidation, affiliated companies, and related 
incorporated foundations. The aggregation method was changed from fiscal year 2018.

*3 �Includes permanent employees, associate employees, accepted assigned employees, and reemployed 
persons. Accepted assigned employees excludes those who have been assigned from the Group to 
outside the Group, but includes those who have been assigned to the Group from outside.

Major Yazaki Group companies in Japan

	� Yazaki Meter Co., Ltd. (established in 1950) 
Yazaki Parts Co., Ltd. (established in 1959) 
Yazaki Energy System Corporation*1

Number of Yazaki Group companies*2

	� Total of 141 companies (Japan/overseas)

Number of employees in the Group*2, 3

	� Total of 235,554 employees (Japan/overseas)

Company Overview

45 countries and regions
141 companies
235,554 employees
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On Reading the CSR Report

Responding to 
Third-party 
Feedback

While many companies are engaging in somewhat inadequate ini-

tiatives and reporting in terms of the social aspect of their business, 

this report demonstrates that the Yazaki Group is focusing on social 

aspects based on its strong philosophy and organizational structure 

for ensuring compliance, making efforts such as creating healthy and 

comfortable workplaces throughout the world.

TRUE SAFE, which was introduced in the Special Feature sec-

tion, is an excellent service that helps to prevent traffic accidents by 

analyzing massive volumes of data with AI. Without this technology, 

such prevention would not be possible. Advocating a connected 

society, the company is contributing to resolving social issues not 

only through providing physical equipment such as wire harnesses 

but also through digital solutions such as connecting various data to 

software. As the Group possesses various technologies with the po-

tential for expansion, I expect them to make strides in a wide range 

of endeavors going forward.

I also believe that Group’s achievement in gaining J-Credit cer-

tification for digital tachographs installed in heavy-duty trucks is a 

valuable initiative that provides incentive for many transport business 

operators to reduce their greenhouse gas emissions. I encourage 

the Group to continue to reduce not only its own emissions but also 

utilize its unique technologies and products such as these to rapidly 

reduce CO2 emissions within society.

The Group has continued to implement sophisticated initia-

tives to address issues such as those concerning the supply chain, 

human rights, and conflict minerals. It is also making outstanding 

efforts to turn the entire supply chain in a positive direction while 

engaging respectfully with suppliers, as seen in its promotion of CSR 

procurement, distribution of check sheets to suppliers, requests 

that suppliers perform self-assessments, and engaging in dialogue 

directly with suppliers where improvement is desirable.

While the rate of childcare leave used by male employees con-

tinues to remain low at many companies in Japan, it is clear that 

the Yazaki Group has taken effective steps to address this issue, 

having significantly increased the rate from 2.2% in fiscal year 2018 

to 20.5% in fiscal year 2021. I would like to see the Group examine 

I am deeply grateful to Professor Edahiro for once again providing 

valuable feedback. In this report, we have enhanced the quality and 

quantity of information we provide to deepen understanding of the 

Group’s initiatives by outlining our business operations and efforts 

toward realizing a sustainable society as well as including a new 

ESG data section at the end of the report. I am deeply encouraged 

by Professor Edahiro’s positive evaluation of the Group’s businesses 

that resolve social issues, improvements in our childcare leave usage 

rate, and our human rights initiatives. We will further focus on these 

highly evaluated points as strengths of the Group and examine how 

to apply the factors behind their success to other initiatives.

the reasons behind this success and apply it to other measures 

and developments.

I would like to describe a few of my hopes in regard to further 

improvements. In the third-party comments of the previous fiscal 

year, I encouraged the company to develop long-term targets to 

address climate-change. The company has now firmly established 

the long-term target to achieve carbon neutrality by 2050, and I am 

looking forward to its efforts toward achieving this. The company 

has stated that its mid-term target for Scope 3 emissions is a 15% 

reduction compared to the reference value. As this reference value 

will be set based on data collection and analysis henceforth, and the 

numerical target has already been disclosed, I would like to see the 

company give adequate attention to transparency in the calculation 

methodology and process.

In addition, I would like the company to make efforts toward 

and report on not only the reduction of CO2 emissions, but also 

carbon-sink measures (tree planting and blue carbon), fixation (car-

bonization, etc.), and adaptation measures.

Biodiversity is also an issue of serious importance like climate 

change. While the company has reported on regional initiatives such 

as the creation of biotopes, as a corporation, it is important that it 

assesses how its raw materials and production processes impact 

biodiversity and makes efforts to reduce this impact. I would there-

fore like to see the company work in this direction. Although the 

company is privately owned, I feel that the lack of female members 

on its board of directors is an area where improvements could be 

made. While it has reported on efforts toward promoting active roles 

for women, what is the company’s stance, targets, and initiatives in 

relation to the appointment of women in management positions?

The company is making steady improvement every year, and I 

strongly hope to see it progress even further.

On the other hand, Professor Edahiro has also raised other 

issues of serious importance. We will give proper attention and 

consideration to the points she indicated regarding the methodol-

ogy and process for setting the reference value of the 2030 Scope 

3 emissions. In addition, we will also make proactive efforts not 

only toward reducing CO2 emissions, but also toward measures 

for absorbing CO2 emissions. In terms of biodiversity, in addition to 

conducting activities to raise awareness and contribute to local com-

munities, we will also strive to carry out initiatives that consider the 

impact of our business operations on ecosystems. While we have 

increased the number of women in management positions through 

efforts to promote active roles for women, we recognize that the 

appointment of female directors is an issue and we will adjust our 

approach.

We will carefully consider this feedback and continue to work 

toward the realization of a sustainable society.

Third-party Opinion

Junko Edahiro
Professor, Graduate School of Leadership and 

Innovation, Shizenkan University
President, Institute for Studies in Happiness, 

Economy and Society (ISHES)
President of Miraisozobu (dba For Future Company)

Environmental Journalist

Junichi Kitami
Managing Executive Officer

General Manager, Corporate Governance 
and Legal Affairs Division

Yazaki Corporation
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