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Environmentally friendly products

Yazaki Group Corporate Policy

A Corporation in Step with the World
A Corporation Needed by Society

Fundamental Management Policy
Contribute to a prosperous future society through business focused 

on the environment and security. (Article of No.3)

Yazaki Global Environment Charter

Environmental Policy
The Yazaki Group recognizes that the preservation of the global environment 
and its resources is a serious concern shared by all mankind. In line with 
our Fundamental Management Policy, we will strive to make the world a 
better place and work to enrich our society through environmentally sound 
business activities and employee volunteerism.

Action Guidelines
1. Enhance environmental management
 Raise environmental awareness among all employees and empower them as 

individuals to take responsible actions for environmental preservation.
2. Take action to prevent global warming
 Reduce greenhouse gas emissions at the production process and by 

contribution of energy-saving products.
3. Promote the efficient use of resources towards the formation of a 

recycling-based society
 Utilize resources by promoting waste recycling and reduce discharges.
4. Manage and reduce environmentally hazardous substances
 Improve the management of environmentally hazardous substances in the 

products and the production process.
5. Develop environmentally friendly products
 Consider global warming, recycling, and substances of concern when 

developing products.

 (Adopted in 1997; revised in 2002, 2006, and 2012)

Yazaki Environmental Plan

Global Environmental Initiatives

For Improvement in Environmental Activities
Yazaki sets specific goals for each important environmental action every year to make progressive 
improvement in environmental performance.

Item Target state or value
Target 

achievement 
year

Results of FY 2014 Evaluation Target for FY 2015

Manage and reduce environmentally hazardous substances

Compliance with EU ELV 
Directive

Strict compliance with ANNEX II of 
EU ELV Directive

2017
Selected alternative materials 
for the target products ●

Implement measures 
according to the revision of 
ANNEX II

Chemical substances 
control for indirect 
materials and 
packaging materials

Develop a mechanism for the 
management of chemical 
substances in indirect materials and 
packaging materials

2014
Implemented a hearing on the 
control status at each factory ●

Promote the visualization 
of the control status at 
each factory

Response to the 
REACH regulation and 
substances requiring 
authorization

Ensure compliance with revised 
REACH regulations and respond to 
customer requests

2014
Switched specific phthalate 
ester in response to customer 
requests

●
Continue ongoing efforts 
to comply with laws and 
regulations and meet 
customer requests

Reduction of VOC
Reduce VOC emissions by 30% from 
FY 2000 at JAPIA* target factories

2015
Reduced total VOC emissions 
by 44.2% from FY 2000 ● Reduce total VOC emissions 

by 30% from FY 2000

Take action to prevent global warming

Reduction of CO2 
emission

Reduce CO2 emissions per unit by 
20% from FY 2010 globally

2020
Reduced CO2 emissions per 
unit by 27.0% from FY 2010 
globally

●
Reduce CO2 emissions per 
unit by 15% from FY 2010 
globally

Promote the efficient use of resources towards the formation of a recycling-based society

Reduction of Waste

1) Promote reduction of waste 
globally

2020

1) In China, waste per unit 
increased by 9.7% compared 
to 2013 levels (targets 
achieved in Europe, the 
Americas, ASEAN, and 
Oceania)

▲ 1) Achieve the target in 
each region

2) Reduce waste by 10% from 
FY 2010 at all sites in Japan

2) Reduced waste by 18.2% 
from FY 2010 at all sites in 
Japan

●

2) Reduce waste by 18.2% 
from FY 2010 at all sites 
in Japan

 (Maintain  performance 
achieved in FY 2014)

Develop environmentally friendly products

Implementation of 
product life-cycle 
assessment (LCA)

Ensure that the company is capable 
of developing and designing 
products that are environmentally 
sound throughout their lifecycle

2014
Started using the Yazaki 
LCA tools in all development 
departments

●

Continue practicing 
environmentally friendly 
design based on the 
Environmentally Friendly 
Products Certification 
Criteria

 Enhance environmental management

Environmental 
Communication

Ensure that each factory holds 
stakeholder meetings and 
continuously reflects feedback from 
the meetings in their operations

—
Published site reports and 
held stakeholder meetings at 
production sites

●
Continue to publish 
site reports and hold 
stakeholder meetings

Environmental 
Education

Ensure that environmental training 
is conducted according to the plan

—
Conducted technical training at 
each site/division ● Continue technical training

Environmental 
Compliance

Ensure that a system is in place to 
identify and assure compliance with 
laws and regulations applicable 
to each site and that periodical 
compliance audits are conducted

—
Globally conducted audits at 
123 sites ● Conduct audits on a regular 

basis in each region

Ensure that a mechanism is in place 
to meet the legal requirements of 
each country and customer requests 
regarding chemical substances 
contained in products

2014

Delay in the revision of  
substances of concern control 
rules (Revised and issued in 
April 2015)

▲ Confirm how the 
mechanism is operated

* JAPIA: Japan Auto Parts Industries Association

Evaluation standard: ● = 100% achieved,   ▲ = more than 90% and less than 100% achieved,   × = less than 90% achieved

The Yazaki Global Environment Charter established by the Yazaki Group in 1997 clearly declares the Group’s 
commitment to protect the environment and enrich society in the Environmental Policy and the Action Guidelines.
We contribute to the realization of a sustainable society through our corporate activities as well as through the 
actions of individual employees.

Global Environmental Initiatives

Evaluation of the results of FY 2014 and targets for FY 2015
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Environmental Management

Global Environmental Initiatives

Global Environmental Management
Yazaki has shared the challenges around the globe and promoted environmental activities 
group-wide.

Development of a Promotion System
The Yazaki Group develops, produces and sells a variety of 
automotive parts and other products in 45 countries, including 
Japan. We have established and manage a global environmental 
management system to fulfill global stakeholders’ expectations 
and requests regarding environmental conservation efforts.

Each year in May, a meeting of the Yazaki Environmental 
Committee chaired by President Yazaki is held to deliberate 
on the action guidelines stipulated in the Yazaki Global 
Environment Charter and common issues to be addressed 
globally. The agenda at the Yazaki Environmental Committee 
are shared with persons responsible for environmental affairs 
and those in charge of environmental practice in each region 
at the Global Environment Conference to align efforts to solve 
common issues.

Moreover, we divided our global network of bases into 
five regions, namely, the Americas, Europe and Africa, China, 
ASEAN and Oceania, and Japan and built a management 
system tailored to the laws, culture, and customs of each 
region. Each region promotes environmental conservation 
activities after setting goals in line with the Yazaki Environment 
Charter and the Yazaki Environmental Activity Plan.

To accomplish global challenges

In an effort to promote environmental conservation 
activities while promoting inter-regional collaboration, 
key issues to be addressed globally, such as the mitigation 
of climate change and the management of chemical 
substances, are shared and measures are discussed in 
the Global Environment Conference. For fiscal 2014, the 
Conference was held in April 2015 with the theme of 
efforts to strengthen the Yazaki Environmental Activity 
Plan and improve the environment assurance system. 

Moreover, the agenda addressed in the Global 
Environment Conference are discussed in the 
environmental committee meeting of each region. Below 
are the activities of the environmental committee meeting 
of each region in fiscal 2014.

In North America and Latin America, a meeting of the 
Americas Environmental Committee meeting is held annually 
led by YNA (U.S.A.) to discuss environment, health, and safety 
issues. In fiscal 2014, it was held in July in Nicaragua, where a 
total of 44 people from eight countries participated.

On the day of the meeting, persons in charge at each site 
reported last year’s activities centering on the six efforts* (five 
environmental policies + safety). Among the participants, the 
Gomez Farias Factory of BAPSA (Mexico) was awarded the Out-
standing Performance Award for its outstanding environmental 
conservation activities.

Next year, the 
Americas Environmental 
Committee meeting will 
be held in July in Mexico 
to promote continuous 
improvement by sharing 
information and deep-
ening communication 
among participants.

Developing mechanism at production sites

The Yazaki Group has ISO 14001 (criteria for an 
environmental management system) compliant global 
mechanisms in place. As of June 2015, 236 production 
sites of the Yazaki Group are certified to ISO 14001.

Moreover, in an effort to ensure that we meet the 
legal requirements of each country, an environmental 
compliance audit is implemented on a regular basis at 
each business location. In the environmental compliance 
audit, not only a compliance system and its operation, but 
also first-aid procedures and a contact system in the event 
of an emergency are checked with the view of preventing 
accidents.

In fiscal 2014, the 
environmental compli-
ance audit was imple-
mented in 56 business 
locations in the Americas, 
25 business locations in 
Europe and Africa, 8 busi-
ness locations in ASEAN 
and Oceania, 5 business 
locations in China, and 
29 business locations in 
Japan.

Development of people who can voluntarily carry 
out environmental efforts

In an effort to develop people who can think and carry out 
environmental efforts on their own, we conduct company-
wide training and specialized environmental training based 
on the in-house training system.

The company-wide training aims to deepen 
employees’ understanding of the significance of 
addressing environmental issues and the Yazaki Group’s 
environmental efforts. It targets newly promoted 
employees at various levels and those assigned to overseas 
bases. In fiscal 2014, 415 employees participated in the 
training. For the employees who are not able to participate 
in the company-wide training due to reasons, such as 
being on childcare leave, we have learning materials for 
self-study to ensure that every employee can have the 
opportunity to take part in the training.

The purpose of the specialized environmental 
training programs is the acquisition of professional skills 
required for environment-related jobs. It targets persons 
responsible for or in charge of environmental affairs. In 
fiscal 2014, a total of 9,754 employees participated in the 
following training programs: training geared to persons 
in charge of the management of chemical substances, 
environmental legislation administrator and staff training, 
and ISO 14001 internal auditor training.

Category Target Participants

Company-
wide 

education 
training

New employees 106

New leaders 143

Environmental training for newly 
appointed general managers 28

Employees assigned overseas 138

Sub-total 415

Specialized 
environmental 

training

Chemical substance management 
staff 3,918

Environmental legislation 
administrators and staff 5,793

ISO 14001 internal auditors 43

Sub-total 9,754

Total 10,169

For the purpose of preventing soil pollution and groundwater 
contamination, the Research and Technology Center in Susono 
City, Shizuoka, where chemicals are used in research and 
development activities, changed the layout of drainpipes from 
the conventional underground burial structure (burying pipes in 
the ground) to a trench structure (laying pipes in trenches). This 
change has allowed us to check leakage via visual inspection. 
Moreover, a dual structure, which was adopted for plumbing 
under the floor, prevents chemical substance leaks from the 
inner pipe from leaking out of the plumbing structure. 

Americas 
Environmental 

Committee
31 companies
in 10 countries

Yazaki 
Environmental 

Committee
(Japan)

Chinese 
Environmental 

Committee
18 companies
in 2 countries

European & 
African 

Environmental 
Committee

26 companies
in 22 countries ASEAN & Oceania 

Environmental 
Committee

30 companies
in 10 countries

Region Dates

Americas July 15-16, 2014

Europe & Africa June 9, 2015

China November 6, 2014

ASEAN & Oceania September 25, 2014, May 28, 2015

Japan May 12, 2015

Regional Environmental Committees

Information Sharing and Strengthening 
of Relationships in the Americas Region

Person in charge of the Gomez Farias 
Factory, BAPSA (center) that won the 
Outstanding Performance Award

TOPICS

Global Environmental 
Management System

FY 2014 Meeting Dates of Regional Environmental 
Committees

*Six efforts
(i) Enhancement of environmental, health, and safety management system; 
(ii) promotion of greenhouse gas reduction activities (iii) promotion of zero-
emissions (landfill, water & energy) and green purchasing activities; (iv) 
product legal compliance and conformance (SOC Mgt) and conventional 
EHS laws; (v) promotion of environmentally friendly products; and (vi) 
establishment of safety management system

Audit in SUAI (Indonesia)

Number of employees who underwent environmental 
training (FY 2014)

Underground plumbing 
with a trench structure

Environmental Management System Environmental Education

Preventing hazardous substance leakage 
by changing the layout of drainpipes 

TOPICS

Dual-structure plumbing 
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Prevention of Global Warming

Global Environmental Initiatives

Initiatives for Creating a Low-carbon 
Society
We are striving to devise various measures to reduce CO2 emissions during production, 
transportation, and other operations to achieve our reduction targets.

The Yazaki Group has set the target of reducing the 
CO2 emissions per unit by 20% globally from the fiscal 
2010 level by fiscal 2020. In fiscal 2014, we reduced CO2 
emissions by about 6,340 tons globally by converting to 
LED lights, using energy saving-type air conditioning and 
production equipment, and reducing standby electricity. 
Consequently, CO2 emissions per unit of sales for fiscal 
2014 were 34.9 t-CO2/100 million yen, -27.0% from fiscal 
2010 levels. For the domestic Yazaki Group, CO2 emissions 
per unit of sales for fiscal 2014 were 26.3 t-CO2/100 
million yen, -15.7% from fiscal 2010.

Moreover, we also focus on the sale of products 
that contribute to reducing CO2 emissions, such as solar 
thermal equipment and Bio-Aroace, a wood pellet-fueled 
absorption chiller-heater. Eco Solar Type II, a solar hot-
water system launched in fiscal 2014, has improved the 
solar collection efficiency by 3% from the conventional 
type and achieves a 539 kg reduction in CO2 emissions per 
unit per year. Through these products, the CO2 emission 
reductions for fiscal 2014 totaled 54,000 tons and the 
accumulated amount of CO2 emission reductions since 
fiscal 2011 amounted to 191,000 tons.

With the aim of reducing CO2 emissions resulting from 
logistics, the domestic Yazaki Group promotes green logistics 
based on the improvement of transportation efficiency, the 
implementation of a modal shift, and the promotion of eco-
driving, such as the prohibition of sudden starting, sudden 
acceleration, and sudden deceleration. Yazaki Parts Co., 
Ltd., and Yazaki Energy System Corporation, both of which 
are specified consigners under the Energy Conservation 
Act, promote the improvement of transportation efficiency 
toward the target of reducing energy consumption per unit 
in transportation by 1% from the previous fiscal year based 
on the national guidelines.

CO2 emissions associated with logistics for fiscal 2014 
were 20,000 tons, an increase of 0.8% from the previous 
year. CO2 emissions per transportation amount (ton kilometer) 
were 142.6 g-CO2/ton-kilometer, an increase of 2% from the 
previous fiscal year. The major reasons for these increases 
were an increase in small-lot transportation to remote areas 
and a change in transportation mode from marine transport 
to truck transport due to bad weather. In the future, we will 
continue our ongoing efforts to save energy and reduce 
CO2 emissions in collaboration with manufacture, sales and 
development departments.

Response to chemical substance related laws and 
regulations and customer requests 

The Yazaki Group has established and has been operating 
systems worldwide to ensure compliance with the laws 
and regulations related to chemical substances in each 
country and meet customer requests for the control of 
chemical substances.

For legal requirements in each country, we collect 
revision and enforcement information and make advance 
preparations for chemical substances expected to be 
regulated in near future to ensure prompt response. 
Moreover, we promote information sharing among related 
departments to meet customer requests for chemical 
substance control.

In 2014, as activities continued from 2013, we 
consolidated systems for ELV regulations to be enforced 
in each country and built systems to manage the New 
Chemical Substance Notification Regulation in each 
country. As new activities, we identified parts that are 
expected to be targeted in the revision of the EU ELV 
Directive and issues associated with preparations for the 
revision.

Reducing VOC emissions

For volatile organic compounds (VOC) that generate 
sources of air pollution, such as suspended particulate 
matters and photochemical oxidants, the domestic Yazaki 
Group promotes reductions in VOC emissions via process 
improvement and design change toward the achievement 
of the target voluntarily set by the industry group to which 
the Group belongs.

In fiscal 2014, we changed the products produced 
at the Shimada Factory (Shimada City, Shizuoka) to those 
without VOC and reviewed the area and amount of using 
VOC-containing paint at the Tenryu Factory (Hamamatsu 
City, Shizuoka). Through these efforts, the total VOC 
emissions in the domestic Yazaki Group were reduced to 
158.7 tons, - 55.0% from fiscal 2000.

The control of chemical substances in products is becoming 
stricter worldwide. In response to such a trend and for the pur-
pose of reinforcing the control of chemical substances at overseas 
bases, in fiscal 2014, we provided training on the management 
system for substances of concern and the XRF (X-ray fluorescence 
analysis)-based measurement method to managers responsible 
for and persons in charge of chemical substance control at all 
production bases in China and Indonesia. In China, 70 people 
participated in the train-
ing program whereas 
30 people participated 
in Indonesia. In the fu-
ture, we will continue 
implementing training 
programs to further 
strengthen the control 
of chemical substances.

Management of Chemicals

Global Environmental Initiatives

Initiatives to Prevent Degradation of the 
Global Environment
We are endeavoring to achieve proper management of substances of concern (SOC) to meet 
customer requests in full compliance with related laws and regulations.

Yazaki Parts Co., Ltd., used to ship wire harnesses every day 
and members, such as J/Bs (junction blocks), about four times 
a month separately from a distribution center in Kitakyushu 
City, Fukuoka to another center in Iwata City, Shizuoka. In 
fiscal 2014, the company put the members including J/Bs 
into the regular shipping of wire harnesses to eliminate the 
four separate shipments per month and thereby enhance 
transportation efficiency. This resulted in reducing CO2 
emissions by 1.13 tons per month.

CO2 emissions (global)
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31.2 27.5

ASEAN & Oceania 15.8
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Malaysia ELV (2022)

China ELV (2016)

EU ELV (2000)

Ukraine RoHS (2008)

EU RoHS (2006)

India RoHS (2012)

Turkey RoHS (2012)

Thailand RoHS (2009)
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210.3 209.8 184.9 170.1 158.7

Reduction of CO2 emissions at 
business locations

Promotion of green logisticsManagement of chemical 
substances in the products

Chemical substance related laws and regulations in each 
region around the world

Reinforcement of chemical substance 
control at overseas bases 

TOPICS

XRF Training

Enhancement of transportation efficiency 
via consolidated transportation

TOPICS

Years in parentheses indicate years published or to be published.

Management of chemical 
substances at business locations
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Volume of waste in Japan

Emissions volume by region (10,000 tons)
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Recycling of Resources

Global Environmental Initiatives

Initiatives to Create a Recycling-based 
Society
Contributing to helping create a recycling-based society by promoting zero landfill and recycling 
used products.

The Yazaki Group launched the toner cartridge reuse 
service at Shizuoka Parts Co., Ltd., in June 2001. Used 
toner cartridges are collected from customers and 
returned to them after taking them apart, re-filling them 
with new toner powder, re-assembling, and conducting 
quality inspections.

This service has successfully contributed not only 
to cost reduction on the part of customers, but also to 
a reduction in CO2 emissions (about 6 kg-CO2/toner 
cartridge). Currently, about 400 corporate customers use 
this service.

The Yazaki Group sets emission, waste, and landfill targets 
for each region according to regional conditions and car-
ries out activities to attain the targets.

The total global emissions for fiscal 2014 were 
124,000 tons. In the future, we will further promote activ-
ities to reduce emissions while giving due consideration 

to the characteristics 
of each region. The 
amount of waste of 
the domestic Yazaki 
Group was 4,038 
tons, -18.2% from 
fiscal 2010 levels 
due to the reuse of 
jig templates.

Power saving by turning off power when 
not in use

At YN (Nicaragua) that has 60 ventilation fans 
installed in its factory, power usage was increasing as 
the factory’s operating time was extended. Moreover, 
when the fans were not in use, they were turned off 
manually, and employees often forgot to turn them 
off. To solve these problems, an automatic power 
supply control device was introduced, which resulted 
in power saving of 800 kWh per month and a CO2 
emissions reduction of 0.31 ton per month.

Power saving by lowering the intake-air 
temperature of compressors

At TMP (Thailand), the temperature in the air 
compressor room often rises to over 40 degrees 
Celsius due to the climate in Thailand. Since the 
power consumption of a compressor increases and 
its compression efficiency declines as the intake-air 
temperature becomes higher, it was necessary to keep 
the room temperature low. Therefore, an air blower was 
introduced, which lowered the room temperature to 
33 to 35 degrees Celsius. Consequently, the efficiency 
of the compressor was 
enhanced, leading to 
power saving of 26,434 
kWh and a CO2 emissions 
reduction of 13.8 tons 
per year.

Reducing VOC by changing the application 
method of damp-proofing agents to J/B-ECU* 
substrates 

At the Ohama Factory (Kakegawa City, Shizuoka), 
damp-proofing agents containing VOC are applied 
to substrates with electronic parts to protect them 
against moisture. In collaboration with the design sec-
tion, the application area of damp-proofing agents on 
J/B-ECU substrates was reviewed and the application 
method was changed. For the application method, 
the conventional air pressure dispenser was changed 
to the jet dispenser. This 
served to eliminate drip-
pings after application 
and unnecessary extra 
application, leading to a 
reduction in the amount 
of damp-proofing agents 
by 206 kg per year.

Waste reduction via packaging material 
recycling 

YCT (Romania) used to dispose of expanded 
polystyrene used as a packaging material for raw 
materials. However, since 90% or more of expanded 
polystyrene is made of air, it is voluminous, leading to 
an increase in disposal costs. The company, therefore, 
introduced a machine to smash and compress 
expanded polystyrene and sold the compressed 
expanded polystyrene to recycling companies. 
Consequently, the amount of expanded polystyrene 
waste was reduced by 24.6 tons per year.

Thorough separation of used paper 

Since separation of waste 
was not practiced thor-
oughly, and everything 
was disposed of as landfill 
at YARMEX (Mexico), we 
implemented retraining 
targeting all employees. 
Consequently, the com-
pany was able to recycle 
200 kg of used paper per 
month.

Visualization of personnel qualified for 
environmental laws and regulations

The Hamamatsu Factory (Hamamatsu City, Shizuoka) 
had an issue of aging workers qualified for environ-
mental laws and regulations. With an eye toward 
sharing a future qualification acquisition plan with em-
ployees, the factory embarked on the visualization of 
qualified people. Listing 
people by qualification 
and by age and compil-
ing a database of the list 
have enabled prompt in-
formation sharing among 
people involved.

Pick Up    Activities in FY 2014 

Our global water consumption in fiscal 2014 was 10.077 
million m3. We are using rainwater and recycling cooling 
water.

Volume of waste in Japan

Emissions volume by region (10,000 tons)

Europe 
& Africa 
1.4

Total

12.4

China 0.8

Americas
4.5

ASEAN & 
Oceania 
2.3

Japan
3.4

10,000

7,500

5,000

2,500

0

(FY)

(Reference)
2000 2010

(base year)
2012 2013 2014

(t) 9,581

4,936 4,802 4,553
4,038

Conventional
Air pressure
dispenser

Nozzle

Substrates

Application area

Parts

This time
Jet dispenser

❶ Collection of used 
toner cartridges from 
customers.

Our staff picks up used 
cartridges from customers.

❷ Reception, disassembly, 
inspection

After disassembling the collected 
cartridges, we check each cartridge 
to see if it can be reused. If we find 
any damaged or worn-out parts, we 
promptly replace them with new ones.

❸ Refilling and assembling 
toner cartridges

We select the optimal toner 
powder for each cartridge 
according to its type and 
performance from among 
dozen types of toner powder. 

❹ Inspection, packaging, 
and shipping

The renewed cartridges undergo 
print verification by expert 
inspectors where print quality is 
checked. Dedicated cushioning 
materials are used for packaging.

❺ Delivery to customers

The renewed toner cartridges 
are delivered to customers.

Water consumption by region (10,000 m3)

Europe & Africa 
33.5

Total

1,007.7

China 144.6

Americas 83.3

ASEAN & Oceania
182.4 Japan 563.9

Toner Cartridge Reuse Business

Flow of Toner Cartridge Reuse

Reduction of water consumption

Reduction of emissions

Energy Saving

*J/B - ECU:   Junction block electronic control unit

Comparison of damp-
proofing agent application 
methods (image)

Reducing VOC

Reducing wastes

Compressed expanded polystyrene

Waste separation by 
employees

Environmental Management

Air blower installed in the 
compressor room

Visualization of qualified 
people

Note: The amount of woodchips at some locations was converted to weight, and 
the figures for fiscal 2010 to 2013 were altered accordingly. 
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Environmentally Friendly Design

Global Environmental Initiatives

Contributing to the conservation of the 
global environment via eco-friendly design
We are promoting environmentally friendly design across our R&D division according to our 
own eco-design criteria.

Setting our own environmentally friendly design 
criteria
The Yazaki Group has been working across the R&D division 
to reduce environmental impact and add more value to its 
products as early as the design stage by formulating its 
own criteria for environmentally friendly design. 

In fiscal 2014, we certified 48 products as eco-
friendly products based on our environmentally friendly 
design criteria. This section introduces some of the 
environmentally friendly products developed or released 
in fiscal 2014.

Downsizing and weight saving of wire harnesses for 
long slide seats 
Electric components, such as seat heaters, are installed in 
the seats of an automobile, and wire harnesses are used to 
supply electricity to these components. 

Conventionally, a long iron case was required to 
slide wire harnesses according to the movement of a seat, 
which posed challenges in terms of space and weight. 

Our recent development of wire harnesses with a 
new structure, where wire harnesses are integrated into a 
long slide seat rails, has enabled us to downsize the case 
housing wire harnesses by half. Moreover, changing the 
case material to resin has led to a reduction in case weight 
by 80%, a weight reduction of about 5 kg per automobile, 
and to the improvement of fuel efficiency while driving. 

Small interior lighting drivers with low power 
consumption
We developed a new interior lighting driver (E connector*) 
to achieve interior lighting that drivers can see and enjoy. 
This product controls four personal lamps and two line 
illuminations.

Three dimming levels are available for personal 
lamps while four dimming levels are available for line 
illuminations. In addition, there are 16 colors from which 
a driver can select to produce a variety of lighting effects. 
Moreover, compared to the conventional electric bulb 
lighting system with the same functionality, the adoption 
of LED lights enabled an 87% power savings.

This product, which was downsized and separated 
from the conventional electronic control system, enabled 
us to install it on the ceiling without drastically changing 
the vehicle system. Moreover, adding communication 
functions to this product has resulted in reducing 11 wires, 
leading to the contribution to resource savings.

Wire Harness Protector made of Japanese Cedar 
Thinnings
In Japan, there are many artificial forests where the 
Japanese cedar and the Japanese cypress are planted. 
However, since these trees do not grow if they are not 
managed well, the proper management of such forests 
including thinning is required.

Joining with Toyota Auto Body Co., Ltd. in its 
effort to contribute to effective utilization of resources 
and reforestation by developing the technology to use 
forest thinnings, the Yazaki Group has engaged in the 
development of products that use TABWD®, a flame-
retardant resin material developed by Toyota Auto Body by 
leveraging Japanese cedar thinnings since 2011.

In November 2014, we successfully commercialized 
wire harness protectors to be used around engines by 
leveraging the characteristics of TABWD®, namely, superb 
strength, heat resistance, and flame retardancy. This 
success has enabled us to reduce a protector’s weight 
by 10%. Moreover, since molding TABWD® requires 
lower temperature than before, the use of TABWD® also 
contributes to power saving in the manufacturing process.

Unit Cables for Office Buildings
Since lighting wiring in an office building has to be conducted 
one by one at the site, it used to require lots of hands and time. 
To solve this problem, the adoption of harnessed unit cables 
has been considered particularly for large office buildings. 

To meet such needs, we developed unit cables for 
office buildings by leveraging our long accumulated technol-
ogy of manufacturing unit cables for residential use. While 
we designed our conventional unit cables for residential use 
as standardized products of The Japanese Electric Wire & 
Cable Makers’ Association, we developed unit cables for 
office buildings not by following the standards, but by focus-
ing on branching functions. This approach allowed us to use 
welding as the connection method, which in turn resulted 
in downsized, lighter unit cables and improved operational 
efficiency. More-
over, the number 
of parts used has 
also been reduced 
by changing the 
insulation protec-
tion method, lead-
ing to resource sav-
ings.

Gas-type Arorizer for large gas consumption 
featuring high energy efficiency
Arorizer is a device to vaporize LP (liquefied petroleum) gas (liquid) 
and is used in commercial kitchens and gas air conditioning 
systems, where a large amount of LP gas is consumed. Since 
more than 90% of existing Arorizer use electricity as a heat 
source, we developed the gas-type Arorizer that has better 
energy efficiency than the electric type in response to the recent 
growing demand for energy diversification.

However, since the conventional gas-type Arorizer uses a 
water heater as a heat source, it requires extra pipework and 
pumps, and the place where it can be 
installed is limited. To solve these short-
comings, we developed a new gas-type 
Arorizer in fiscal 2014. We successfully 
downsized the new one by integrating 
heat sources to make it replaceable with 
the conventional electric type. Compared 
to the electric type that has the evapo-
ration ability equivalent to the new type 
(200 kg/h), the new Arorizer achieves 
about 45% energy savings and a reduc-
tion in CO2 emissions by about 50%.

Promotion of environmentally 
friendly design

* E connector
A general term for control units in the size of a connector, which were developed 
based on the unique product concept of the Yazaki Group

Environmentally friendly products 
in the Automotive Sector

Conventional type (upper), New type (lower)

The 16 colors can be adjusted in four levels. 

Interior lighting driver 
“E Connector” 

Unit cable for residential use (upper), 
Unit cable for office buildings (lower)

Gas-type Arorizer

Fibers of Japanese cedar 
thinnings 

Example of product development by using TABWD® 

TABWD®

Wire harness protector that uses 
TABWD®

(TABWD® is used in the black part 
of the protector.)

Thermoplastic resin 
(polypropylene)

Environmentally friendly products in 
Yazaki Energy System Corporation
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Activities Contributing to Environmental Conservation

Global Environmental Initiatives

Community-based Environmental 
Activities
We conduct a variety of activities aimed at raising employees’ environmental awareness and 
promote local environmental conservation in each region.

Tottori Sand Dunes Weeding Volunteer Activity 
Tottori Parts Co., Ltd. has been participating in the Tottori 
Sand Dunes Weeding Volunteer Activity promoted by 
Tottori Prefecture since 2005. In fiscal 2014, 48 employees 
participated in the activity and worked one hour pulling 
up weeds in the sand dunes. Through the participation in 
this activity, employees recognized anew the importance 
of environmental conservation and maintaining the Tottori 
Sand Dunes in its best conditions.

Cleaning Activities in time with the World 
Environment Day
YEV (Vietnam) conducts activities to raise employees’ 
awareness of environmental conservation each year in 
time with the World Environment Day on June 5. This year, 
about 216 employees spent about two weeks in cleaning 
areas neighboring the company.

Planting trees on the National Tree Day 
AAPL (Australia) conducted tree planting on the National 
Tree Day, where 48 employees planted 750 trees, including 
spiny-headed mat-rush, a genus endemic to Australia.

Weekly All-hands Tree Planting
YES (Samoa) conducts tree planting on the premises every 
Friday. In an effort to promote environmental conservation 
activities, all employees participate in this activity, which is 
conducted concurrently with its cleaning program. In fiscal 
2014, YES also conducted the tree-planting program in 
elementary schools in the neighborhood.

Raising environmental awareness via postcards 
In China, a variety of environmental activities are being 
conducted based on the Five Water Improvement 
Activities.* As part of promoting these activities, HZY 
(China) created postcards, where the Environmental Policy 
of the Yazaki Group is written, and distributed them to all 
employees. The employees then sent these postcards to 
their family members and friends to share the importance 
of environmental conservation with them. The employees 
also conducted awareness raising activities at local 
elementary schools by using the postcards.

Activities in the National Environment Month
Y-CITY and Susono Factory (Japan) participate in the river 
cleaning activity organized by the Kano River System Water 
Quality Conservation Council in Susono City every year in 
the national environment month of June. This year, a total 
of 14 employees participated in the river cleaning activity.  

▼ Corporate Policy that has taken root through its 
75 years of history

At the beginning of the president’s message (page 7), he said 
that the company has conducted its business while always 
thinking about what value a company has in society. The fact 
that the company now conducts its business at 476 locations 
across the world, including ten new bases in India and Paraguay, 
while actively addressing new business projects required by local 
communities in Japan in response to changes in the domestic 
business environment clearly demonstrates that the corporate 
policy of “A Corporation in Step with the World” and “A 
Corporation Needed by Society” has formulated the unique 
characteristics of Yazaki through its 75 years of history.

Moreover, the chairman said employees seconded from 
Japan should blend in with the community and keep respecting 
them. (page 24). This attitude clearly shows that Yazaki has 
conducted business in close collaboration with stakeholders in 
local communities.

▼ Contribution to sustainable regional development

The feature story (pages 9 to 12) introduces a project of Yusuhara 
Town in Kochi, which aims to become self-sufficient for energy 
by leveraging forest resources. The efforts of Yusuhara Town, 
an environmental model town, to contribute to developing 
countermeasures against global warming and revitalize the local 
community by leveraging local resources have been attracting 
much attention from across the country. From the beginning of the 
project in 2005, Yazaki has collaborated with the local community 
as one of the core players and provided an unprecedented idea of 
leveraging the thinnings and forest offcuts that have not been fully 
used in the past as an energy source (wood pellets) for absorption 
chiller-heaters. This effort on the part of Yazaki earned the esteem 
of local people. This fact also represents the embodiment of the 
corporate policy, “A Corporation Needed by Society.”

Moreover, as was the case with the feature story on 
Arrow Farm Oita in fiscal 2014, this year’s feature story also 
focuses on the partnership with a variety of local stakeholders 
in Yusuhara Town and demonstrates the unique characteristics 
of Yazaki. I also look forward to how the Yazaki Centennial 
“Shochu” Project in Saiki City, Oita will turn out.

▼ Progress in the effort to create an employee-
friendly workplace

It is noteworthy that the number of employees using the 
childcare and nursing care support programs, such as 
childcare leave and short working hours, has significantly 
increased (page 20). Currently the development of measures 
for building up towns, people, and jobs is being promoted 
across the country, and one of the key issues of the measures 
is the improvement of childcare support programs. While 
many companies have such programs in place, not many 
employees use them. In such a situation, it is worth noting 
that Yazaki’s efforts toward the achievement of a good work-
life balance among employees have been steadily progressing 
as demonstrated by the development and active use of the 
Backup Holiday, a paid holiday accumulation system where a 
paid holiday can be taken on a half-day basis.

▼ Steady progress in environmental efforts

It deserves high recognition that in most key environmental 
items specified in the Environmental Plan, their targets have 
already been achieved by more than 100% (page 26). In 
particular, it is noteworthy that the VOC emission target for 
fiscal 2015 and the global CO2 emissions per unit target for 
fiscal 2020 were already achieved in fiscal 2014. While I think 
that the efforts to reduce global CO2 emissions must have 
faced many challenges due to laws and systems that vary with 
the country, Yazaki has achieved the target early.

While the fiscal 2015 targets for these two items 
have not been changed since they were initially set, I hope 
that Yazaki will continue its ongoing efforts toward the 
maintenance of fiscal 2014 levels at a minimum.

At the same time, I hope that Yazaki will continue its 
steady efforts, such as the improvement of transportation 
efficiency via consolidated transport (page 30), the 
development of octagonal cardboard boxes (page 18), and 
efforts to save energy and reduce waste at every location 
across the world (page 32), in the future.

Conclusion
The president’s message (page 8) of the establishment of a flexible production system that can effectively respond to changes and 
that leverages 476 global bases and the chairman's message (page 24) of the tortoise approach that focuses on steady progress 
in environmental conservation efforts are important principles and attitude that are required of companies valuable for the world 
and for local communities. I hope that Yazaki will further promote the activities described herein in the future.

The Social and Environmental Report for this year clearly shows the Yazaki Group’s commitment 
to the realization of a sustainable society while enhancing its corporate value in collaboration 
with all stakeholders including customers, local communities, and employees under the clearly 
defined direction, decisions, and policies of top management.

Mr. Satoshi Chikami
Executive officer of the Graduate School, Nihon Fukushi University, Professor in the Faculty of International 
Welfare Development, Nihon Fukushi University

Third-Party Comments

Standing member of the executive committee of the Nagoya Open University of the Environment
Chairperson, Environmental Partnership Office Chubul, Ministry of the Environment
【Areas of Specialization】　His areas of specialization include regional environmental planning, environmental learning, and education 
for sustainable development (ESD). He conducts empirical research on sustainable development while integrating the approaches of natural 
science and social science. In Japan, he helps promote participatory regional development and collaborative urban development among 
citizens, businesses, and local governments, whereas he conducts field-oriented surveys and research on the development of a sustainable 
society overseas centering on the developing regions in Asia.

Activities at business locations

Participants of activity

Cleaning activity

Participants of activity

Tree planting at an elementary school

An employee participating in the postcard 
campaign

Participants of the river cleaning activity

* Five water 
improvement activities

It aims to improve the 
following: 1. Quality of 
contaminated public 
water, 2. Flood prevention 
measures, 3. Roadside 
flooding prevention 
measures, 4. Water quality 
and quantity of headwaters, 
5. Water use (water saving).
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